
St. Mary's County Tourism & Hospitality Master Plan Update #2

This is the second update on progress of the St. Mary's County Tourism and Hospitality Master Plan
(THMP). Updates serve to keep you informed and engaged in this exciting process. Since sending
out our first update, we have received great feedback and noted a strong level of engagement from
the community. SAG and the Tourism Division would like to thank you all for your time and thoughts
thus far.

We look forward to continuing this level of communication as we progress through the Study. Click
on the button below to give us any feedback or thoughts.

Talk to Us

Here is information on what we have accomplished thus far and what is coming next.

Stakeholder Survey Results

SAG, in conjunction with the Tourism Division and the Master Planning Committee, developed a
survey to gather perceptions of St. Mary's County's tourism industry, economy and future potential.
The survey was distributed on October 22 to 930 community, regional and state leaders as well as
industry stakeholders. The survey closed on November 10. One hundred and forty individuals to
include hospitality businesses, sites and attractions, government and quasi-governmental personnel
at the local, regional and state level, completed the survey with the greatest number of responses
coming from the local Hospitality Industry. While most who responded resided in St. Mary's County,
almost 25% were from outside of the County.

With regards to marketing, 75% of industry-related respondents employed paid advertising, but with
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the threshold capped at $2,500 per year. Ninety percent marketed their businesses through social
media platforms.  Over half of these respondents viewed cross-promotional marketing activities as
very important to their efforts.

In citing strengths and weaknesses, the County's position along the water ranked high as a strength,
but lack of access to it ranked high as a weakness.  History and seafood were also among the top
strengths, while top weaknesses included location and lack of nightlife.  Correspondingly, top
opportunities were identified as Arts, waterfront and infrastructure development. Top threats were the
county's remote location, potential local resistance to visitor growth and its historic dependence on
the Naval base.

Findings also indicated a strong interest to develop the tourism "product" in a way that supports 
multiday trips and especially weekend leisure travel.  The three top markets respondents felt should 
be invested in were weekend leisure travelers, heritage travelers and outdoor recreational 
enthusiasts.   Respondents desired investment in water access, improvements to existing sites and 
construction of performing arts and outdoor concert venues. When respondents were asked where 
they take those who come to visit, the top three choices were Sotterley Plantation, St. Clement's 

Island Museum and Historic St. Mary's City.

SAG presented preliminary results of the Stakeholder Survey to the Economic Development
Commission on November 18 and to the Tourism & Hospitality Master Planning Committee on
December 4.

SAG will use the survey as an early tool in identifying key areas of focus for the THMP.

Focus Group Themes 

SAG recently completed nine Focus Group Sessions organized by industry or like interests during the
week of November 16.  Groups numbered between 8 and 12 participants with eighty-two community
and industry leaders participating.  Focus Group Sessions addressed the following areas or interests:

Farm & Food Historic & Cultural Sites Recreation & Sports
Hotels South County Trails, Hunting, Outdoor Activities &

Conservation
Water Related-Activities Event Producers Leonardtown

Key themes and priorities drawn from the groups are as follows:

1. Farm & Food
1. St. Mary's County has unique farm-to-table attributes. The area is rooted in agriculture

and seafood and this may be developed into an avenue for tourism.
2. There is a strong potential to bring a USDA processing facility to the County, which

could expand local food opportunities
3. There is potential to create farm and agriculture experiences tied to overnight stays.

2. Hotels
1. There is a strong interest in diversifying the business mix, moving it beyond reliance on

base-related business travel.
2. There is potential to support a youth sports complex to host tournaments and function



as a new community amenity.
3. A transportation plan needs to be developed in conjunction with future tourism

initiatives.
4. Current tourism experiences need to be evaluated and potentially enhanced.

3. Water-Related Activities & Organizations
1. Short-term, medium term and long term investment in current water access points to

develop amenities could make a long-term difference.
2. The group felt there was community interest in creating more access.
3. The group felt there were opportunities to enhance and diversify water sport markets i.e.

kayaking, paddling, sailing, etc.
4. Historic & Cultural Sites

1. There is a need to evaluate infrastructure and amenities to create connectivity between
experiences. 

2. More hands-on, experiential opportunities need to be identified and pursued.
3. The group recognized adjusting the visitor mix to include more emphasis on the general

visitors since the majority of current visitors are local or education-based.
5. South County

1. The group sees a need for improved infrastructure and amenities to connect the
destination's assets within South County.

2. The business climate is challenging. There is a need to address regulations, which
currently stifle business development.

6. Event Producers
1. The group felt that developing large signature events or enhancing current events could

attract overnight visitors.
2. The group desired an effective calendar management system to avoid scheduling

conflicts.
7. Recreation & Sports

1. The group expressed an interest in developing a sports complex. Uses would include
hockey, soccer, lacrosse and potentially indoor sports.

2. The group felt that developing partnerships with surrounding counties should be
explored. This could increase St. Mary's County's youth sports market share.

8. Trails, Hunting, Outdoor Recreation & Conservation
1. The group found potential to develop niche/enthusiast markets for outdoor activities.
2. The group expressed the need for connectivity to create desirable countywide visitor

experiences.
9. Leonardtown

1. "Managed Growth" and an economic development plan are key to maintaining character
which was viewed as essential.

2. The group saw an opportunity to leverage the arts community and to build upon its
designation as an Arts & Entertainment District.

3. The group desired bricks and mortar investment such as an amphitheater or performing
arts center.

 
SAG would like to thank all of those who participated in the Focus Groups for your time and
feedback. We will continue to investigate and research more about what we heard. SAG will also be
reaching out to those who were unable to attend a session to get your feedback. 

Currently, SAG is planning to return at the end of January to continue the discussion and
investigation into these and other opportunities.



State Tourism

The Tourism Division and SAG met with the Maryland Office of Tourism (OTD) staff after the Focus
Group Sessions to learn more about how the State focuses its resources and the direction of its
future programs. OTD has made a recent shift to focus on driving overnight stays.  Because the
domestic market is largely a drive market, byways will play a key role and will be used to link a
variety of experiences and extend length of visits.  
 
The meeting also provided insight into potential opportunities for St. Mary's County to be part of
regional marketing efforts for agri-tourism and niche/enthusiast efforts. OTD is shifting to a regional
focus, especially when marketing to groups.  OTD also noted the existing strong regional partnership
in Southern Maryland as a good springboard for additional development.

Next Steps

SAG is continuing the Master Planning process as you can see in the timeline below. SAG has begun
to work through the Situational Analysis for St. Mary's County as well as the Assessment of Current
Tourism Assets. Based on feedback from the Stakeholder Survey, Focus Groups and Master
Planning Committee, SAG will also begin the Competitive Set analysis this month.  

Timeline

Below is the timeline for the master plan process. You will see that the project includes a research
and analysis phase followed by development of the Plan itself. The project also includes development
of an action plan to immediately "kick-start" tourism efforts in "South County."  We will update the
timeline each month so as to keep you informed of where we are in the overall process.

We Need Your Input



As a reminder, we need your input on an on-going basis to make this a successful long-term venture
for St. Mary's County. We look forward to receiving your thoughts and ideas. 

Talk to Us

Visit Our Website
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