
 

MINUTES 

REGULAR SESSION 

ST. MARY’S COUNTY METROPOLITAN COMMISSION 

DECEMBER 13, 2012 
 

 
 

The meeting commenced at 3:01 p.m.  In attendance were Commissioners St. Clair, Lancaster,  
Hanson, Mueller, Mummaugh, Willing, DeMauro, and Oliver (on behalf of Captain H.E. Mills, 
Commanding Officer NAS Patuxent River); MetCom staff Meiser, Ichniowski, Sullivan, Elberti, 
Shick, Edwards, and Comeau-Stanley.   Also present was Lisa Brown of Murphy and Murphy.  
 

MOTION TO APPROVE AGENDA 

 

Commissioner Lancaster moved to amend the agenda to include Executive Session to 

discuss Personnel Matters.  Commissioners Hanson seconded the motion and approval was 

unanimous. 

 

Commissioner Hanson moved to approve the Agenda, as amended.  Commissioner Mueller 

seconded the motion and approval was unanimous. 

 

MOTION TO APPROVE CONSENT AGENDA 

 

Commissioner Hanson moved to approve the Consent Agenda.  Commissioner Mueller 

seconded the motion and approval was unanimous. 

 

APPROVAL OF MINUTES 

 

Commissioner Mueller moved to approve the Regular Session Minutes of November 8, 

2012 meeting.  Commissioner Hanson seconded the motion and all in favor, except 

Commissioner DeMauro, who abstained from voting. 

 

DIRECTOR’S REPORT 

 

A.  Septic Legislation Hearing 
 
Ms. Meiser provided a brief update of the Septic Legislation, formerly called the Sustainable 
Growth and Agricultural Preservation Act of 2012.  Ms. Meiser advised that there was a hearing 
conducted by the Board of County Commissioners on November 13.  The purpose of the hearing 
was for the Department of Land Use & Growth Management (LUGM) to propose what St. 
Mary’s County is contemplating for the four (4) tiers.  This legislation requires that each county 
adopt four (4) tiers related to what type of development will be permitted to be constructed on 
septic systems versus what will be required to connect to public sewer. The intent of the 
legislation is to limit the amount of new development that will be allowed to occur using septic 
systems.  Ms. Meiser noted that she and Mr. Ichniowski attended the hearing and advised that the 
County has posted the document on their website for viewing. 
 
B. Legislative Updates 
 
Ms. Meiser advised that the first Legislative Proposal Public Hearing for the 2013 Legislative 
Session was held on November 20, which involved the Board of County Commissioners and the 
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Southern Maryland Delegation to hear all of the proposals that will come out of St. Mary’s 
County for consideration for the 2013 Maryland General Assembly.  Ms. Meiser stated that 
MetCom did not have any proposals; however, the County proposed a legislative amendment to 
Section 113 of the Code, which if passed would make connection to the public water and sewer 
lines optional and at the discretion of the property owner, rather than mandatory, as connections 
are now.   
 
Ms. Meiser further advised that Commissioner Chairman Russell recently proposed that a study 
group be formed to consider this specific issue, as for years it has been very ambiguous as to 
how the various documents that effect connection to public water and sewer lines are interpreted.  
Ms. Meiser noted that the first meeting was two weeks ago and the purpose of the study group is 
to make some recommendations and findings as to how to make the issue of mandatory less 
ambiguous.  
 
In response, MetCom staff prepared a letter to oppose the legislation stating that it was premature 
to seek such an amendment, as the study group has not yet been afforded ample time to complete 
its tasking prior to the adoption of any legislative amendment relating to this issue.  Ms. Meiser 
further advised that during the hearing the proposed legislation did not receive a favorable 
recommendation from the Board of County Commissioners or the Southern Maryland 
Delegation.  Discussion ensued amongst the Board members, Ms. Meiser and Mr. Ichniowski on 
this matter and the Watershed Implementation Plan (WIP). 
 

CHIEF FINANCIAL OFFICER’S REPORT 

 

A. FY-2012 Annual Financial Statements 
 
Ms. Shick introduced Ms. Lisa Brown of Murphy and Murphy to the Board.  Ms. Brown then 
provided a review of the Independent Auditor’s Report on the Financial Statements of the 
business-type activities of the Metropolitan Commission for the years ended June 30, 2012 and 
2011.  Ms. Brown advised that the audit was conducted in accordance with the auditing 
standards generally accepted in the United States and the standards applicable to financial audits 
contained in the Government Auditing Standards, issued by the Comptroller of the United States.   
 
Ms. Brown indicated that the audit was conducted for the purpose of forming opinions on the 
financial statements that collectively comprise the St. Mary’s County Metropolitan 
Commission’s financial statements as a whole. Ms. Brown then performed a brief review of the 
financial highlights for 2011 and 2012 and then opened the floor to questions.  Commissioner St. 
Clair asked how we stack up against other utilities.  Ms. Brown indicated that per Mr. Murphy, 
MetCom is ahead of their peers, due to oversight and good staff.  
 
B.  FY-2013 First Quarter Financial Statements 
 
Before going into this agenda item, Commissioner Mummaugh posed a question to Ms. Shick 
regarding a large outstanding balance totaling $30,564.00 on the Accounts Receivable report 
contained within the Consent Agenda materials.  Commissioner St. Clair noted that in the 
interest of time, Board members who have questions relating to the meeting materials sent 
electronically prior to our meetings should pose them to staff in advance of the meeting.  This 
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will allow them an opportunity to review and prepare a response or explanation before or at the 
meeting.  Ms. Shick indicated that the monies owed are likely for system improvement charges 
for a development; however, she will research and provide an answer to Commissioner 
Mummaugh. 
 
Ms. Shick presented the First Quarter Financial Statements for FY-2013, which represents July 
1, 2012 through September 30, 2012.  Ms. Shick’s overview included Sewer, Water, and 
Engineering Division, as well as General and Administrative Expenses, other Income and 
Expenses, and Debt Service Funds.  Various questions posed by Board members throughout Ms. 
Shick’s presentation.  Ms. Shick noted that overall we are pretty much on target for where we 
should be at this point in the year. 
 
C. Identity Theft Report 
 
Ms. Shick reviewed a copy of the Identity Theft Prevention Program Report, which covers the 
last two years.  Ms. Shick advised the Board members that the purpose of the Identity Theft 
Prevention Program is to detect, prevent and mitigate identity theft.  There were several incidents 
noted, however none of the reported instances was a violation of the program and we have taken 
actions to prevent any future problems for MetCom.  It is Ms. Shick’s opinion that no changes to 
the program are recommended at this time.  
 
D.  Customer Billing – Tenant/Landlord Transfers 
 
Ms. Shick provided a brief explanation and intent of the proposed Customer Billing Policy.  Ms. 
Shick noted that a large number of small refund checks are issued each month that result from 
account adjustments made to accommodate possession and vacating of rental properties.  Ms. 
Shick advised that many of these checks are never negotiated by the vacated tenant and these 
measures have become very labor intensive for the billing department.   Ms. Shick noted that all 
tenant account transfers will be effective on the first day of the month following the date that 
proper notice is received by MetCom.  Furthermore, any account refund of $10.00 or less will be 
applied to the active account for the given property, and refunds greater than $10.00 will be 
automatically generated to the vacated tenant.  
 
For comparison, Ms. Shick provided a brief summary of the common practices and policies of 
surrounding counties and jurisdictions.  Ms. Shick explained that the second component to the 
proposed policy relates to billing errors, specifically back-billing and refunds.  In closing, Ms. 
Shick noted that she intends to present this for approval at the next Commission meeting.  
 
E. FY-2013 Capital Improvement Budget Amendment 
 
Ms. Shick advised that this Capital Improvement Budget Amendment is proposed to provide 
adequate funding for the Bank Square Water Station Upgrade, as the paving and fencing costs 
were greater than expected.  Ms. Shick proposes that $15,000.00 in Water Contingencies be used 
to fund the increased project expenses.   
 

Commissioner Lancaster moved to amend the FY 2013 Capital Improvement Budget, as 

recommended by the Commission’s Chief Financial Officer, to provide an additional 
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$15,000.00 for the Bank Square Water Station Project.  Further, move that this amount be 

funded from water contingencies.  Commissioner Mueller seconded the motion and 

approval was unanimous. 

 
F.  FY-2013 Operating Budget Amendment 
 
Ms. Shick indicated that the purpose of this Operating Budget Amendment is to provide 
sufficient funds to purchase two (2) trucks, which were originally budgeted for $50,000.00 each.  
However, the estimated costs to replace these trucks, including additional toolboxes, is 
$53,600.00 and $60,800.00.  Ms. Shick explained that the budget anticipated replacing the two 
trucks with larger utility body trucks with cranes and extended cabs, but the cost of these 
vehicles is more than expected.  Ms. Shick further explained that funding for these trucks is from 
several different line items, which she then detailed for the Board members.  Following brief 
discussion amongst the Board, Mr. Sullivan explained that these trucks were not listed in the 
Maryland General Services contract, which is why it was necessary for us to go out to bid for 
these particular trucks. 
 

Commissioner Hanson moved to amend the FY 2013 Operating Budget, as recommended 

by the Commission’s Chief Financial Officer, to re-allocate: 

 

(1) $1,000.00 from the Replacement of Truck 560;  

(2) $3,951.00 from the Rehab of Truck 538;  

(3) $9,000.00 from the Replacement of Truck 556, and 

(4) $3,049.00 from the copier 

 

To offset the following expenses: 

(1) $5,200.00 for the Replacement of Truck 575; and 

(2) $11,800.00 for the Replacement of Truck 566. 

 

This budget amendment has no effect on the Net Income from Service Charges.  

Commissioner Mueller seconded the motion and approval was unanimous. 

 

CHIEF ENGINEER’S REPORT 

 

A. AMR Water meter Contract Conditional Board Approval 
 
Mr. Elberti announced that the Automatic Meter Reading (AMR) Water Meter Project, which 
has been a milestone 2-year journey, is now ready for contract award.  Mr. Elberti directed Board 
members to a report contained in their binders, which details the background, budget, project 
history, bid information and current schedule of this project.  Mr. Elberti noted that two bids 
were received and a two-step process was used to select the contractor, which included a 
thorough review by an evaluation team.  Mr. Elberti recommends contract award to National 
Metering Services, Inc., based on their low bid, qualifications, references and implementation 
procedures.  For the benefit of the Board members, Mr. Elberti performed a review of total 
budget associated with the project.  Brief discussion ensued amongst the Board and Mr. Elberti 
on the amount of funding to be issued by the Maryland Department of the Environment through 
the Maryland Water Quality and Drinking Water Funding Programs, as well as grant funding. 
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Commissioners requested that Mr. Elberti provide them with a complete listing of the areas and 
subdivisions in the County where the meters will and will not be installed.  Mr. Elberti advised 
that he will provide that information to Ms. Stanley so that she can forward to all Board members 
via email. 
 

Commissioner Lancaster moved to approve and accept the bid dated November 27, 2012, 

from National Metering Services, Inc., of Kearny, New Jersey, in the amount of 

$4,895,712.00, for the AMR Water meter project, Contract #WO1112, as recommended by 

the Chief Engineer, said approval to be conditioned upon approval by the Board of Public 

Works of Maryland.  Commissioner Mueller seconded the motion and approval was 

unanimous. 

 
B.  Navy Interceptor Construction Change Order 
 
Mr. Elberti presented two construction change orders for the Navy Reverse Siphon (Sewer) 
Replacement project for the Board’s consideration.  Mr. Elberti detailed the scope of work 
associated with each change order from Gradient Construction, citing that the first was for 
project time delays of five (5) months incurred by the contractor as a result of not being 
permitting to start construction due to the processing of permits, which included easement 
approvals.  Using the large monitors, Mr. Elberti displayed photographs and drawings of the 
project site for the Board members.  Mr. Elberti noted that there was also a change in access to 
avoid conflicts with the ongoing testing at the Navy’s Radar Farm, which added two (2) months 
of delays due to demobilization and re-mobilization effort by the contractor.  Commissioner 
Willing questioned if there was any recourse to recover from the Federal Government, due to the 
delays associated with the potential existence of the Tobacco Weed; delays which later 
contributed to the failure of the system and requiring emergency repairs, as we were unable to 
perform the work as planned.  Additional discussion on this ensued between the Board members 
and staff.    
 
Mr. Elberti advised that the second change order covered an additional scope item to fill the 
existing abandoned sewer pipe with lean concrete, along with vent supports located on two (2) 
new sewer manholes.  Discussion ensued amongst the Board members and Mr. Elberti and 
questions arose on the need to fill the pipe.  Mr. Elberti stated that the requirement to fill the pipe 
was a post-bid request from the Navy Facilities Engineering Command in Washington, DC.   
Some discussion occurred between Board members on this situation.  Commissioner Lancaster 
took a moment to point out, in all fairness, that we have and do maintain a good relationship with 
the Commanding Officer of NAS Pax River and his representatives and it is a very important 
relationship that we have with them.  In closing, Mr. Elberti noted that this project is still under 
budget by $67,000.00. 
 

Commissioner Lancaster moved to approve and accept Change Order No. 1, dated 

December 4, 2012, from Gradient Construction of Chesapeake Beach, Maryland, in the 

amount of $19,500.00, for project time delays; and further move to accept Change Order 

No. 2, dated December 4, 2012, from Gradient Construction of Chesapeake Beach, 

Maryland, in the amount of $42,582.00, for filling existing abandoned sewer pipes for the 

Navy Interceptor, Contract #8082SR, as recommended by the Chief Engineer.  

Commissioner Mueller seconded the motion and approval was unanimous. 
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C.  Country Lakes Well Change Order 
 
Mr. Elberti indicated that the last item to present today is the construction change order for the 
Country Lakes Well Project, located in the Northern Part of the County.  A project site drawing 
was displayed using the large monitors.  Mr. Elberti explained that the change order is for a soft 
start well pump starter for the project.  Mr. Elberti further explained that the originally specified 
pump starter was not compatible with the SMECO provided 240 volt, three phase power 
supplied to the new well pump.  Mr. Elberti noted that the original Siemens pump starter has 
been sent back to the manufacturer to determine if a warranty and refund is applicable.  MetCom 
will be issued a credit from A. C. Schultes, the contractor, if a refund is granted. 
 

Commissioner Mueller moved to approve and accept Change Order No. 5, dated December 

3, 2012, from A. C. Schultes of Millersville, Maryland, in the amount of $8,731.95, for a 

replacement pump starter for the Country Lakes #2 Well, Contract #1091WL, as 

recommended by the Chief Engineer.  Commissioner Lancaster seconded the motion and 

approval was unanimous. 

 

CHIEF OF FACILITIES AND OPERATIONS REPORT 

 

A. Purchase of Maintenance Department Trucks 
 
Mr. Sullivan advised the Board that eighteen (18) solicitations were distributed and two (2) bids 
received for the procurement of two (2) utility body trucks needed for the Maintenance division.  
Mr. Sullivan noted that this solicitation was advertised in local newspapers and on the eMaryland 
Marketplace website.  Mr. Sullivan recommends awarding the contract to the lowest bidder, 
Lindsay Ford. 
 

Commissioner Hanson moved that the commission authorize the purchase of two (2) new 

Ford F-550 Utility Body Trucks from Lindsay Ford, LLC of Wheaton, Maryland, for a 

total cost of $110,400.00, as submitted in their bid dated December 6, 2012.  Commissioner 

Mueller seconded the motion and approval was unanimous. 

 
B. HVAC Service and Repair Contract Award 
 
Mr. Sullivan announced that we decided to enter into a renewable service contract for the 
preventive maintenance (PM) and repair service to all Commission facilities throughout the 
County.  Mr. Sullivan noted that in the past, the cost for the PM would be below the $5,000.00 
competitive bidding threshold; however, this was confusing for Commission staff, as they were 
unclear as to what company to contact with HVAC problems, especially when one firm was 
replacing another at the end of the service contract.  Mr. Sullivan advised that the initial 
solicitation yielded no bids, but following a rework of the solicitation and re-advertisement, one 
(1) bid was received.  Mr. Sullivan advised that Tri-County Aire, the sole bidder, has 
satisfactorily performed work for the Commission in the past. 
 

Commissioner Mueller moved that the Commission accept and award the Open-End 

Contract for HVAC Maintenance and Repair Service to Tri-County Aire of Charlotte Hall, 
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Maryland, for the contract prices and terms, as submitted in the proposal dated December 

6, 2012.  Commissioner Lancaster seconded the motion and approval was unanimous. 

 
C.  Holland Forrest Generator Purchase 
 
Mr. Sullivan presented details of the generator for the Holland Forrest Landings Water Pump 
Station, which includes delivery of the 150kw generator and all appurtenances to complete the 
installation.  Mr. Sullivan noted that we are utilizing the Maryland State Contract for this 
purchase under the blanket purchase order issued to Curtis Engine and Equipment of Baltimore, 
Maryland. 
 

Commissioner Willing moved that the Commission authorize the purchase of one (1) new 

150kw Generator and appurtenances from Curtis Engine & Equipment, Inc., of Baltimore, 

Maryland, for a total cost of $49,835.25, as submitted in the Maryland Department of 

General Services Contract.  Commissioner DeMauro seconded the motion and approval 

was unanimous. 

 
D. Holland Forrest Generator Installation 
 
Mr. Sullivan advised the Board members that the work associated with this service includes 
labor, parts and materials needed to complete the installation and connection of the Holland 
Forrest Landings Water Pump Station Generator and automatic transfer switch.   
 

Commissioner Mueller moved that the Commission authorize the expenditure of 

$10,598.00 to Ryce Electric, LLC of Mechanicsville, Maryland, for the purpose of labor, 

parts and materials associated with the electrical connection of the new Holland Forrest 

Water System Generator.  These costs are in accordance with the existing Electrical 

Services Contract.  Commissioner Hanson seconded the motion and approval was 

unanimous. 

 
E. Raw Sewage Plunger Pump Purchase 
 
Mr. Sullivan explained to the Board members that the existing Wastecorp pump, used to transfer 
raw sewage to the gravity thickening building, is unreliable and has required maintenance and 
repair many times over the past several months.  Because of this unpredictability, several types 
and manufacturer’s pumps were researched to determine the best option for replacement.  Other 
types of pumps would require additional equipment to be installed, which would later be 
abandoned when the ENR project began.  The Carter brand plunger pump will require none of 
the additional equipment or associated costs and requires minimal re-piping.  Additionally, the 
Carter pump is a heavier built pump with a proven track record in the wastewater industry.  Mr. 
Sullivan noted that the pump will be installed under the current Mechanical Repairs Contract.   
 

Commissioner Hanson moved that the Commission authorize the purchase of one (1) new 

Raw Sludge Plunger Pump from Carter Pump of Englewood, New Jersey, for a total cost of 

$20,750.00, as submitted in their proposal dated December 4, 2012.  Commissioner 

Lancaster seconded the motion and approval was unanimous. 
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EXECUTIVE SESSION 

 

Commissioner Lancaster moved to adjourn into Executive Session at 4:56 p.m. to discuss 

Personnel Matters.  Commissioner Hanson seconded the motion and approval was 

unanimous. 

 

The Meeting re-adjourned into Regular Session at 5:43 p.m. 
 

Commissioner Lancaster moved to proceed with the personnel action, as discussed in 

executive session.  Commssioner Hanson seconded the motion and approval was 

unanimous. 

APPROVAL OF EXECUTIVE SESSION MINUTES 

 

Commissioner Willing moved to approve the Minutes of Executive Session, dated 

November 5, 2012.  Commissioner Hanson seconded the motion and all in favor except 

Commissioners Lancaster and DeMauro, who abstained from voting.  

 

Commissioner Hanson moved to approve the Minutes of Executive Session, dated 

November 8, 2012.  Commissioner Mueller seconded the motion and all in favor, except 

Commissioner DeMauro, who abstained from voting. 

 

COMMISSION MEMBERS’ TIME 

 

No items to report or discuss by the Commission members at this time. 

 

ADJOURNMENT 

 

There being no further business, Commissioner Lancaster moved to adjourn at 5:49 p.m.  

Commissioner Hanson seconded the motion and approval was unanimous. 
 

 

 

__________________________________________ 

Laura Comeau-Stanley, Corporate Secretary 


