
MINUTES
REGULAR SESSION

ST. MARY’S COUNTY METROPOLITAN COMMISSION
NOVEMBER 14, 2013

The meeting commenced at 3:02 p.m.  In attendance were Commissioners Willing, DeMauro,
Mueller, Mummaugh, Ridgell, Russell, Gaskin, and Oliver (on behalf of Capt. Ben Shevchuk,
Commanding Officer NAS Patuxent River); MetCom staff Ichniowski, Cullins, Shick, Elberti,
Sullivan, Fehn, Meiser, Hogan, Petty, Edwards, and Comeau-Stanley. Others present included
Jag Khuman, Director of WQFA of MDE, County Commissioners Dan Morris and Cindy Jones,
and Guy Leonard (County Times Newspaper).

Commissioner Willing welcomed everyone and performed a review of the meeting agenda.

MOTION TO APPROVE AGENDA

Commissioner Russell moved to approve the Agenda, as presented.  Commissioner
DeMauro seconded the motion and approval was unanimous.

APPROVAL OF MINUTES

Commissioner Willing noted that he found some minor typographical, non-substantive
corrections. Commissioner DeMauro moved to approve the Regular Session Minutes of the
October 24, 2013 Board Meeting.  Commissioner Gaskin seconded the motion and
approval was unanimous.

GUEST SPEAKER PRESENTATION: Jag Khuman, Director, Water Quality Finance
Administration, Maryland Department of the Environment.

Mr. Ichniowski announced that at the request of the Board, staff invited a MDE representative to
review some of MDE’s programs.  Mr. Ichniowski introduced Mr. Jag Khuman, Director of the
Water Quality Finance Administration (WQFA) at the Maryland Department of the Environment
(MDE). Mr. Ichniowski noted that Mr. Khuman also oversees the Chesapeake Bay Restoration
Fund.

Mr. Khuman greeted the Board and provided a brief overview of the MDE Capital Financing
Programs for Water Quality and Drinking Water Revolving Loan Funds, as well as the  Bay
Restoration Fund and Flush Fee. Mr. Khuman noted that the Water Quality Revolving Loan
Fund has been in place since 1990 and was initially designed primarily as a loan program. With
the use of the overhead monitors, Mr. Khuman reviewed the sources and uses associated with
this program, as well as the application and rating process.  Mr. Khuman advised that the Marlay
Taylor ENR Upgrade is one example of funding to MetCom through this program.

Mr. Khuman provided a snapshot of where the program stands, noting that over the last 23-years,
there have been 865 million dollars of Federal funds and the State has matched another 154
million dollars and it has become about a 2 billion dollar asset program.  To date, there has been
1.7 billion dollars in financing under this program.  MetCom has received approximately 40
million dollars in loan funds and 3.5 million dollars in grants from this program and is
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considered a small debtor in comparison to other entities, such as Washington Suburban Sanitary
Commission (WSSC).

Mr. Khuman advised that the sister program to the Water Quality Revolving Loan Fund is the
Drinking Water Revolving Loan Fund, which began in 1997.  Mr. Khuman noted that at the
Federal level, drinking water and wastewater are two separate authorities with separate
appropriations, but it has been mirrored similarly to the Water Quality Revolving Loan Fund
program and all of the same loan terms apply.   Mr. Khuman indicated that this program is
smaller with an annual budget of 22 million dollars and 4 million dollars in grants can be issued
from those funds. Mr. Khuman reviewed the sources and uses associated with this program and
indicated that it has its own priority ranking system, with much of the funding going towards
safe drinking water and treatment processes. Mr. Khuman provided an explanation of the
Disadvantaged Community Criteria and a snapshot of the infrastructure needs for Maryland
drinking water and wastewater.

Mr. Khuman also touched on the rainwater tax, decentralized sewer/septics and nitrogen
removing septic systems, as well as the importance of asset management, with regards to aging
infrastructure.

Mr. Khuman fielded several questions from Board members and discussion ensued amongst the
group on a variety of topics. Those topics included 1) Annual Federal Government
appropriations; 2) Specific details related to the reduction in grant funding for the AMR water
meter project; 3) advantages of metering, specifically leak detection and behavioral change,
which lends to water conservation.  Mr. Khuman pointed out that knowing what you are using
and pricing it right is important; 3) loan and grant application timeline and procedure for
reimbursement of project costs to MetCom by MDE; 4) Bay Restoration Funds, specifically the
grant funds currently being used to facilitate the installation of Nitrogen Removal Septic Tanks.

It was noted by Mr. Khuman and staff that the Health Department, and not MetCom, is the
recipient of the grant funds and they are managing the program. Mr. Khuman pointed out that a
part of the Bay Restoration Funds can also be used for house connections to an ENR facility and
for former septic communities to connect to the public system.  However, this part of the Bay
Restoration Funds, according to Ms. Meiser and confirmed by Mr. Khuman, are tied into the
Watershed Implementation Plan (WIP) and therefore use of those funds for that purpose would
be a County decision, but until the Board of County Commissioners adopts a WIP program,
which has not yet happened, it is not MetCom’s decision to make and we wouldn’t have access
to those funds. Additional discussion ensued amongst the group on the Watershed
Implementation Plan (WIP).  Mr. Khuman indicated that there are 67 treatment plants within the
state of Maryland that are receiving Bay Restoration Funds to perform ENR projects.

In closing, Mr. Khuman provided a brief comparison of the high and low end of water and sewer
rates across Maryland and indicated that MetCom’s rates are right in the middle. The Board and
staff thanked Mr. Khuman for his time and his informative presentation.   Mr. Khuman indicated
that he would be glad to come back anytime.
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DIRECTOR’S REPORT

A. 2013 Comprehensive Water & Sewerage Plan Update

Mr. Ichniowski advised the Board that the County Commissioners held a Public Hearing on
November 5th on the change to the Comprehensive Water and Sewer Plan (CWSP). The purpose
of the change was to incorporate MetCom’s 2014 Capital Improvement Budget and the
following five-year plan into the CWSP, which is required annually per the 2010 Code change.
Mr. Ichniowski indicated that once this happens, MetCom becomes eligible to receive MDE
funds.  Mr. Ichniowski noted that it is the same plan that was approved by the BOCC on June 11,
2013 and prior to that by the Planning Commission on April 8, 2013.  Subsequently, the
Planning Commission conducted a Public Hearing on the same issue and they reviewed and
approved it on August 12, 2013. Mr. Ichniowski advised that he attended the Public Hearing and
provided a brief overview of the comments and questions that he addressed.

B. Asset Management Task Order #1, Amendment #4

Mr. Ichniowski provided an explanation of the services provided with the next phase of the Asset
Management System, the Implementation and GIS Support, which covers the work needed to
bring the water distribution system mapping online, as well as the maintenance management
portion.  It will also bring in the second part of the construction department to handle the repairs
and maintenance to the water division.  Mr. Ichniowski noted that the repairs and maintenance
for the sewer division is already complete.  Also included in this task order is the Citiworks 2013
upgrade and the beginning of the inventory process.  The proposal is $134,119.07 and the budget
amount, in accordance with the approved Capital Budget, is $150,000.00. Mr. Ichniowski made
mention that Ms. Shick’s report today will include a request to provide funding for training and
support for this effort. Mr. Ichniowski indicated that the next phase of this effort will be Fleet
management, which is anticipated to occur next year.  He then provided a brief review of the
other Asset Management program plans in the future.

Mr. Ichniowski advised that Ed Hogan has taken the lead and spearheaded this effort in the
Sewer Collection Division and he has done a great job, specifically getting our staff educated and
motivated to use this program.  Mr. Hogan was in attendance and reported to the Board that this
new program far exceeds the capabilities of the old Impulse system, which was an antiquated
database and Citiworks ties that work order database to our GIS database and over time as both
of these databases mature, we will be able to pinpoint problem areas, and more appropriate
spending over time.  Mr. Hogan went on to indicate that there is a learning curve, however the
operational staff recognizes that there is a tangible benefit and because it is easier to use,
everyone is on board with it.

Commissioner Russell moved that the Commission approve and accept the proposal from
CH2M Hill, dated August 2013, and revised November 2013, in the amount of $134,119.07,
for the engineering services necessary to perform Phase 2 of the Citiworks Asset
Management Implementation and GIS Support, under Contract #12-12E, Task Order #1 –
Amendment #4.  Commissioner Mueller seconded the motion and approval was
unanimous.
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C. FY 2014 Operating Budget Purchase Approvals & Contract Awards

Mr. Ichniowski reminded the Board that at the Board Retreat last month, there was a brief
discussion regarding ways in which certain items could be presented in an effort to reduce the
overall length of the meetings and help things move along with ease, which will facilitate more
time for the Board to consider other matters and strategic planning.  Mr. Ichniowski noted that
back in July, the Board approved and adopted a new Procurement Policy.  Included in that policy
were changes to the purchasing approval thresholds, which allows the Director to approve all
Operating Budget items within the amount specified in the approved annual budget. Mr.
Ichniowski noted that with the Boards’ concurrence and in conjunction with the new policy,
these items will be included in the Consent Agenda and presented to the Board on a monthly
basis to meet the reporting requirement. Mr. Ichniowski performed a review of the documents to
be included in the consent agenda materials and indicated that if the Board prefers, the items can
be presented at each meeting, rather than once a month.

Commissioner Willing noted some reservations with this practice and made reference to the
check register as an example of something that has been modified to reduce the time spent by
Commissioners signing checks, but noted that he does not have the same appreciation for
reviewing a check register that he did when he was signing checks. Mr. Ichniowski advised that
this streamlining process will not preclude any discussion on the items during a regular meeting;
it will simply reduce the presentation time by staff. Commissioner Willing indicated that if we
proceed in this manner, he wants the Board members to realize that it will reduce the time spent
at the meetings, but it should not be offset by spending more time calling staff individually to
pose questions on items and then revisit those items again later, which has been an issue recently.
Mr. Ichniowski suggests that until the Board feels comfortable with the process, the items could
be presented prior to the Director’s approval and not after-the-fact. Board members concurred.

Several Board members inquired about the Workers’ Compensation Insurance item, specifically
the cost breakdown of all insurances associated with the total budgeted amount reflected in this
item. Ms. Shick advised that the breakdown of all of the other insurances (property, life and
health insurance) was not included, as we cannot budget for every line item or the financials
would be too long and doing so would require the presentation of far more budget amendments.
However, she will provide that information to them via email and will plan to provide
breakdowns for all other items similar to this moving forward.  Commissioners indicated that
having this information would make it much easier for them to understand.  The items presented
with this report included the following purchase approvals and contract awards, which were
accepted and approved by the Board:

 Envirosight Quickview Haloptic Camera System Purchase, 14-62
 St. Clements Shores Wastewater Treatment Plant (WWTP) Tractor & Front End Loader

purchase, 14-27 & 14-30
 Potable Water Tank Trailer Purchase, 14-04
 Asset Management (Citiworks) Task Order #1, Amendment #3 (Training), #12-12E
 Asset Management (Citiworks) Task Order #1, Amendment #5 (Support),#12-12E
 Website Redesign, 14-42
 Workers’ Compensation Insurance, 14-03-A
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CHIEF FINANCIAL OFFICER’S REPORT

A. FY 2014 Operating Budget Amendment

Ms. Shick advised that the proposed budget amendment will provide funding for work related to
the new Citiworks Asset Management Program, specifically training and computer support, in
the amount of $15,000.00 and $13,000.00 respectively. Ms. Shick provided a brief description
of the training and computer/ IT services support associated with this amendment.  Ms. Shick
advised that there are still funds available in the General and Administrative Salaries due to the
vacancy in the Assistant Director’s position and it is proposed that those funds be re-allocated to
provide the necessary funding for this work. Brief discussion ensued amongst the Board, Ms.
Shick, Mr. Ichniowski and Mr. Fehn.

Commissioner Ridgell moved to amend the FY 2014 Operating Budget, as recommended
by the Commission’s Chief Financial Officer, to re-allocate $28,000 from Administrative
Salaries to:

(1) Computer & IT services, $13,000; and
(2) Employee Related Expenses – Training $15,000.

This budget amendment has no effect on The Net Income from Service Charges.
Commissioner Gaskin seconded the motion and approval was unanimous.

B. FY 2013 Annual Financial Statements

Ms. Shick announced that the Board received an electronic copy prior to the meeting, as well as
a bound copy today of our financials.  Ms. Shick noted that she is not planning to review this
material today, but will be happy to answer any questions now. However, Mr. Tim Murphy a
partner with Murphy and Murphy, CPA, is planning to attend our December Commission
Meeting and will discuss the financials and review the audit report.  Mr. Ichniowski advised that
there is a lot of data contained in the financials and Ms. Shick noted that the bottom line is that
we have an unqualified opinion and we have not received any management letter comments.
Ms. Shick stated that it does not get any better than that.

At 4:36 pm, Commissioner Willing announced that he would like to take a brief recess in light of
the length of the meeting and the additional items that we still have to cover.

The meeting reconvened at 4:50 pm.

CHIEF ENGINEER’S REPORT

A. Interceptor Rehabilitation Naval Air Station (NAS) #8122SR Contract Award

Mr. Elberti performed a review of the scope of the work associated with the Interceptor
Rehabilitation NAS Project, citing it is to replace 3,725-linear feet of existing 33-inch interceptor
sewer line aboard Patuxent River Naval Air Station near the Radar Farm and Gate 3. Mr. Elberti
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noted that the memo provided in the package states 5,600 linear feet, but that is incorrect. Using
plans and exhibits displayed on the overhead monitors, Mr. Elberti further identified the location
of the work aboard the Naval Air Station and along Pine Hill Run Road and detailed the point-to-
point phases of this effort.  Mr. Elberti announced that the work is being bid in two phases and
this is the first of the two, shown on the plans and exhibits as A-B.  The second phase, identified
on the plans and exhibits as B-C, is for the replacement of 1,875-linear feet of interceptor sewer
line. Mr. Elberti further explained the decision to break up the work into two phases, with A-B
as the base bid and B-C as the add alternate, as detailed in the procurement memorandum in the
Board member binders.

Mr. Elberti noted that the base bid is under budget and staff recommends awarding the contract
to Gradient Construction, the contractor that performed the work on the Reverse Syphon, who
was the lowest bidder.  Mr. Elberti advised that Gradient Construction has completed other
successful projects for MetCom within the County and Dewberry, MetCom’s Design Engineer,
wrote a letter of recommendation of award to Gradient Construction.  Brief discussion ensued
amongst the Board members and Mr. Elberti on bid documents and budget. Commissioner
Mummaugh asked if the amount budgeted in the Capital Improvement Budget for this work is
listed as separate items.  Mr. Elberti advised that the budget is not broken up into the two phases
and is identified as one project with a total budget of 3.3 million dollars. Mr. Elberti noted that
the total bid for both phases of this project by Gradient Construction is 4.3 million; however, the
second phase (Add Alternate) bid was high.  Therefore, we will go out for competitive bid again
on the second portion in an attempt to secure lower bids and we will plan to complete the work
during the next Capital Improvement Budget cycle, which Mr. Elberti indicated staff is already
preparing.  Mr. Elberti advised that this is an MDE funded project and we are within the
timeframe to receive MDE funds. Mr. Ichniowski provided an explanation of the 10%
contingency of the total construction budget, which has been included in the motion.  Discussion
ensued amongst the Board, Mr. Elberti and Mr. Ichniowski on the contingency and Mr.
Ichniowski noted that the intent of this is to allow and establish an amount, if the Board so
desires, that the Director can approve. Mr. Ichniowski advised that one of Ms. Meiser’s
upcoming report items would shed more light on the inclusion of this contingency language in
this and perhaps future motions.

Commissioner Russell moved to approve and accept the bid dated November 5, 2013, from
Gradient Construction, LLC of Chesapeake Beach, Maryland, in the amount of
$2,110,663.00 for the Interceptor Rehabilitation Naval Air Station (NAS), Contract
#8122SR;

Further move to include a 10% contingency in the amount of $211,066.30, for a total
construction budget of $2,321,729.30, all as recommended by the Chief Engineer.
Commissioner Mueller seconded the motion and approval was unanimous.

B. Public Information Meeting Announcements

Mr. Elberti advised that we have two upcoming public information meetings, which will occur in
early December and prior to our next Commission meeting. The first is the public information
meeting on the Charlotte Hall Water Storage Tank and Well, Project No. 0091WT, which is
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scheduled for Wednesday, December 4th at 6:30 pm. The second is the public information
meeting on the Hollywood/Broad Creek Water Storage Tank Project No. 8092WT, which is
scheduled for Wednesday, December 11th. Both meetings will take place in this Conference
Room and will begin at 6:30 pm. Mr. Elberti indicated that both Mr. Ichniowski and/or Ms.
Meiser will provide the introduction to the meeting and address the audience.  Staff will then
handle the presentation and questions and answer segment of the meeting.  Mr. Ichniowski
advised that there are no new customers associated with the Charlotte Hall Water Storage Tank
and Well project and the only new customers associated with the Hollywood/Broad Creek Water
Storage Tank are those associated with the development in which the developer is paying for a
large portion of it.  For the benefit of the Board, Mr. Ichniowski took a moment to explain the
criteria for a public informational meeting versus a public hearing.

GENERAL LEGAL COUNSEL’S REPORT

A. Change Order Procedures

Ms. Meiser noted that as Mr. Ichniowski referenced earlier in today’s meeting, a new
Procurement Policy was adopted by this Board in July and therefore it is an appropriate time to
present a formal written procedure for change orders in support of the Procurement Policy.  Ms.
Meiser noted that while we have had a long-standing policy on how change orders are handled, it
has never been reduced to writing in such specific terms as it is now proposed.  This procedure
would specifically sets forth what happens with respect to the initiation, approval and execution
of change orders.  Ms. Meiser stated that this does not vary from what we have always done; it
simply puts it in a document called a procedure.  Ms. Meiser advised that this is being presented
today for informational purposes and upon the Boards’ review, it could be further discussed and
potentially act upon it at the next Commission meeting in December.

Some discussion ensued amongst Ms. Meiser and the Board on this being similar or comparable
to change order procedures in use by the County, School Board and other entities. Additional
discussion surrounding the approval requirements for change orders, specifically Director
approval authority and those requiring Board approval, along with discussion on the reasons for
selecting particular percentages establishing same.  Ms. Meiser indicated that this is money that
has already been approved by the Board to be expended on the project, by virtue of having
approved it with the contract award and prior to that, approving the Budget. Ms. Meiser
reiterated that this is intended to be a starting point, which is why it is informational at this point,
but it will be an action item when the Board is ready to take action.  Commissioner DeMauro
suggests that the Board consider a reasonable dollar value cap as well as a percentage cap be
written into the procedure.

COMMISSION MEMBERS’ TIME

Mr. Ichniowski indicated that he included these items on the agenda, as there has been some
email traffic on each item since the last meeting and he thought it best that the entire Board
discuss and ask questions, and provide input and direction to staff.  Mr. Ichniowski included
copies of the emails for the Board’s consideration.
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A. AMR Water Meter Project

Commissioner Mummaugh asked if staff was going to give the Board the RFP.  Mr. Ichniowski
indicated that we can, but he believed that Mr. Elberti provided the next step after that, which
was the Scope of Work. Commissioner Mummaugh advised that he wants to see if we included
the Scope of Work and Mr. Ichniowski advised that we would provide a copy of the RFP to him
and the other Board members.  Mr. Elberti noted that the RFP is just a two-page document
asking WRA to provide services. Commissioner Mummaugh indicated that he wants to see what
they did and claims that he does not think that they have done anything wrong and Mr. Elberti
agreed.  Commissioner Mummaugh advised that Mr. Elberti seems to blame them for the study
and said that we don’t use them anymore.  Mr. Elberti advised that WRA did what they were
supposed to do and further explained the situation with that particular contractor, citing that they
are one four contractors currently being utilized by MetCom for Engineering Services, however
our limited use of their services has more to do with their inability to work on multiple projects
for MetCom and less to do with the Water Meter Project.

Additional discussion ensued on the survey of backflow prevention devices performed by this
contractor, which represented one survey of 5% of the 2,200 meters within the Lexington Park
water system and thereafter, we dropped the survey from their scope of work.  It was reiterated
by Board members and staff that the reason we did not have data on Country Lakes is because
we did not ask them for Country Lakes.  Commissioner Willing noted that in the future, we need
to ask for a broader survey.

Additional discussion ensued  on the work MetCom staff is performing to facilitate  surveys of
the backflow prevention devices in the remaining routes of the Water Meter project, which led to
a brief discussion on the status of project funds and Mr. Ichniowski advised that there are
sufficient funds within the contract amount to perform this work. Mr. Elberti noted that MDE is
coming down next week for the 25% completion audit.

Commissioner Willing sought clarification of what documents are being requested by
Commissioner Mummaugh that the Board has not already seen. Mr. Elberti advised that he is
going to provide the RFP and Commissioner Mummaugh asked that the survey be provided as
well.  Mr. Elberti advised that he believes that the survey will generate additional questions,
which will require WRA representatives to come and address the Board.  Commissioner
Mummaugh advised that he would like to have the Survey and doesn’t think we’re going to have
to have them come down to answer any questions. Mr. Ichniowski advised that he seemed to
think that we had addressed this to the Board’s satisfaction at the meeting held at our Board
Retreat and that no additional information was needed. Commissioner Mummaugh advised that
was not the case and he had the minutes changed, which led to additional comments and
discussion amongst the group regarding meeting minutes and survey results.  Commissioner
Willing attempted to clarify things and state his understanding of the matter, but was cut off by
others and did not complete his statement.

B. Second Opinion Discussion

Commissioner Willing initiated discussion and referred to the email that he authored.  He asked
that if any of the Board members had exception to it or if they believed something was incorrect,
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to please let him know.  Commissioner Mummaugh asked if we still had an open account with
Piper (DLA Piper).  Commissioner Willing interjected and asked if we still have a lawyer on
retainer and under what circumstances can individuals on the Board seek counsel and does that
require permission from the rest of the Board.  Mr. Ichniowski indicated that Mr. Kurt Fischer
has left DLA Piper and has gone to another firm and he took our files with him, so that if we
have questions, we can obtain a price for him.  Ms. Meiser advised that Mr. Fischer is not on
retainer.  Ms. Meiser further stated that to the extent that one of the Board members wants to
seek counsel for their individual purpose, that is an individual purpose and not a Board action.
To the extent that the Board as a body believes that seeking additional legal counsel is necessary,
then it should be an action that is voted on and funds allocated so that an appropriate budget
amendment, if necessary, can be made.  Ms. Meiser clarified that individuals are individuals and
the Board is the Board.

Additional discussion amongst the Board and Ms. Meiser regarding a retainer and Ms. Meiser
stated that although we do not have a retainer with Mr. Fischer, if the Board needed him to
answer questions as a Board, he could absolutely provide assistance. However, Mr. Fischer
would likely not be available to answer questions as individuals when they may be at odds with
the Board, as that would be a conflict of interest for, as he has a long-standing relationship
representing this organization as a whole, meaning MetCom, the Board and the Staff and the
organization. Ms. Meiser noted that in the 22-years that she has been involved with MetCom,
the Board has never been at odds with the staff, so it has never been an issue for Mr. Fischer to
represent the whole organization.  Should the Board and staff become at odds, than it is likely in
the best interest for the Board to seek legal counsel that has not historically represented MetCom
in any way because of the likely conflict of interest. Commissioner Mummaugh indicated that
when he contacted Mr. Fischer, he just did it because his attorney told him that he could.
Discussion ensued on who paid for that consultation and Commissioner Mummaugh indicated
that MetCom must have and Commissioner Willing confirmed that to be the case.  Ms. Meiser
noted that when Commissioner Mummaugh contacted Mr. Fischer, he believed that
Commissioner Mummaugh was acting on behalf of the Board; he did not realize that he was
answering only Commissioner Mummaugh’s individual questions; he thought he was answering
the Board.  When the bill arrived and it was believed that it was Board time and that is why
MetCom paid the invoice. Commissioner Mummaugh said that needs to be made clear, because
it was not clear then and he said that we need to come up with a policy, because there was not
one then.

Commissioner Willing advised if any Board member thinks that we should have an attorney on
retainer, then that is a topic for follow on discussion.  Ms. Meiser noted that if the Board needs
additional outside counsel or if staff needs additional outside counsel because it is something
beyond the area in which Ms. Meiser practices, then Mr. Fischer would likely be the person.
However, Mr. Fischer’s practice is very closely aligned to with Ms. Meiser’s practice, so when
we have had to get outside counsel because if Ms. Meiser does not practice a certain area of the
law, it is likely that Mr. Fischer does not either.  Mr. Meiser and Mr. Ichniowski advised that
there is no question that Mr. Fischer has the corporate knowledge and background on MetCom to
represent us.  However, he cannot provide competent counsel to one individual and the
organization when the issue deals with both parties.  Commissioner Willing stated that if an
individual feels that they need to talk to legal counsel, that is on their dime and it is their
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decision.  If they feel that it is appropriate that MetCom pay for it, then it should be pre-approved
by the Board.

Commissioner Russell noted that we need a policy written and followed.  Ms. Meiser offered to
prepare a draft policy for the Boards’ consideration.  Board members in agreement that they
would like Ms. Meiser to prepare a policy for their review.

C. Dewberry Change Order #4

Commissioner Mummaugh asked where we were with Dewberry on the construction services
portion of the contract.  Mr. Ichniowski advised that the construction services contract is
included in the original amount of six-million dollars and provided an explanation of where
Dewberry is with making adjustments and noted that they have given us estimates of where they
think they will be by the end of the contract. Additional discussion ensued amongst Mr.
Ichniowski, Commissioner Mummaugh, Mr. Elberti and Ms. Meiser on the estimates prepared
by Dewberry, which will be an additional $325,000.00 for the work, but indicated that he wants
to revisit this into 2014.  Mr. Elberti confirm that Dewberry prepared a budget and Mr.
Ichniowski advised that we recognized when we presented the other change order to the Board,
that there would be additional money over the $750,000.00 and that was communicated at that
time.  Commissioner Mummaugh referred to the Capital Improvement Budget and stated that
that every project is 10% (contingency), but this one is 2% and he believes that there is a
problem.  Mr. Elberti advised that Dewberry has provided us an estimate which includes
construction phase engineering and inspections, which is estimated to be approximately
$325,000.00 to finish the job and recommends that the issue be readdressed in mid-2014 to
reassess actual expenditures versus projected to get a better projection of actual required budget
requirements. Commissioner Mummaugh said that Mr. Elberti could give the Board that
document and Mr. Elberti indicated that he would provide a copy; however, he would hope that
it does not generate more questions, as he has already spent 28 hours addressing his emails on
this single issue.  Mr. Ichniowski noted that this is not a final document; it is a work in progress.
Mr. Elberti noted that we would have the final document in six-months.  Commissioner
Mummaugh asked that the Board be provided a copy of that document and he promised not to
call Mr. Elberti.  Mr. Ichniowski advised that the document would be emailed to the Board in the
days ahead.

Mr. Ichniowski took a moment to wish everyone and their families a happy Thanksgiving.  He
also advised that the next and only December Commission meeting on December 12th. In
addition, the MetCom Christmas Party is scheduled for December 19th and will begin at noon.

Commissioner DeMauro mentioned the recent tour he took of the Marlay-Taylor plant and noted
that it was an outstanding tour and he learned a lot.  He appreciated the time that DuWayne
Potter and Mike Sullivan took to provide that tour and extended his thanks.

Ms. Meiser indicated that she sent the Board members an email at 2:00 this afternoon, which
contains the link to the Maryland Energy Assistance Program (MEAP), which is the income
criteria we use for our deferral programs.  In the email, she indicated that she has hard copies
available.
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In closing, Commissioner Willing wished everyone a happy and safe Thanksgiving. Please be
safe out on the roads.

ADJOURNMENT

There being no further business, Commissioner Russell moved to adjourn at 5:45 p.m.
Commissioner Ridgell seconded the motion and approval was unanimous.

____________________________________________
Laura Comeau-Stanley, Corporate Secretary


