
 

MINUTES 

REGULAR SESSION 

ST. MARY’S COUNTY METROPOLITAN COMMISSION 

NOVEMBER 8, 2012 
 

 
 

The meeting commenced at 3:03 p.m.  In attendance were Commissioners St. Clair, Lancaster,  
Mummaugh, Mueller, Hanson, Willing, and Oliver (on behalf of Captain H.E. Mills, 
Commanding Officer NAS Patuxent River); MetCom staff Meiser, Ichniowski, Elberti, Shick, 
Cullins, Sullivan, Fehn, Edwards,  and Comeau-Stanley.   Several staff members present for the 
presentation of the length of service award to Woodrow “Woody” Norris.  
 

MOTION TO APPROVE AGENDA 

 

Commissioner Lancaster moved to approve the Agenda.  Commissioner Mueller seconded 

the motion and approval was unanimous. 

 
LENGTH OF SERVICE AWARDS 

 

Commissioner St. Clair presented Woodrow “Woody” Norris with his 20-year service award, 
noting that he started with the Metropolitan Commission on October 26, 1992 as a Wastewater 
Treatment Plant Operator Trainee and was promoted to an Unlicensed Operator on April 26, 
1993 and a Licensed Operator on October 26, 1995.  He was then promoted to a Senior 
Wastewater Treatment Plant Operator on March 11, 2001 and finally promoted to 
Superintendent for Wicomico Shores and St. Clements Shores Wastewater Treatment Plants on 
February 28, 2005, the position he holds today.  Woody serves as a mentor for many employees 
at the Metropolitan Commission.  Commissioner St. Clair noted that there was a rumor spread 
that some questioned whether he would make it through the first day.  Commissioner St. Clair 
asked Mr. Norris if he would provide us with some details and Mr. Norris indicated that he was 
placed with Mike Sullivan on his first day and he was sick all day because of the smells he 
encountered.  Mr. Norris joked that despite a tough first day, he was able to make it through 20-
years.  
 

APPROVAL OF MINUTES 

 

Commissioner Mueller moved to approve the Regular Session Minutes of October 25, 2012 

meeting.  Commissioner Hanson seconded the motion and approval was unanimous. 

 

DIRECTOR’S REPORT 

 

A.  Bond Presentation to the Board of County Commissioners 
 
Ms. Meiser announced that last Friday, staff appeared before the Board of County 
Commissioners (BOCC) to request approval of the two loan closings; one for three (3) loans 
with the Maryland Department of the Environment (MDE) Water Quality Financing 
Administration (WQFA) and one with the Department of Housing and Community Development 
(DHCD) for a number of projects that are on our approved Capital Improvement Budget and 
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Plan.  Ms. Meiser noted that the BOCC meeting was originally scheduled for Tuesday, but was 
cancelled due to the storm.  Ms. Meiser further advised that our Board approved the Resolutions 
for the loans at the October 18, 2012 meeting.  We obtained the approval of the BOCC and their 
Chairman was authorized to sign the Resolution and all of the related loan documents to move 
forward with that financing.    
 

ASSISTANT DIRECTOR’S REPORT 

 
A.   Computer Maintenance Management System (CMMS) Software Contract Award 
 
Mr. Ichniowski reminded the Board members that we have a Capital Project that was approved 
this year for the acquisition of Asset Management Software and assistance in implementing that 
software.   Mr. Ichniowski provided the Board with an overview of the funds budgeted for this 
effort and provided a brief explanation of the systems to be improved through this effort utilizing 
this software.  At Commissioner St. Clair’s request, Mr. Ichniowski further explained the criteria 
established and the eventual sole source selection for this contract. 
 

Commissioner Willing moved to approve and accept the proposal from Azteca Systems, 

Inc., as directed in their Price Quotation dated October 2, 2012, in the amount of 

$49,000.00, for the sole source acquisition of Cityworks Computer Maintenance 

Management System Software.  Commissioner Lancaster seconded the motion and 

approval was unanimous. 

 

B.   Software Implementation and GIS Support for CMMS Contract Award 
 
Mr. Ichniowski provided Board members with an explanation of the Asset Management Needs 
Assessment and Implementation Plan.  Mr. Ichniowski advised that once the software is 
acquired, there is an amount of configuration, data entry and training of staff in order to get this 
implemented for our use.  Mr. Ichniowski further explained the systemic implementation by 
department and noted that this will allow us to build more elements to the system, as the needs 
are identified.  For the benefit of the newer Commissioners, Mr. Ichniowski provided a brief 
overview of the components associated with Asset Management and the benefits to MetCom. 

 

Commissioner Hanson moved to approve and accept the proposal from CH2M Hill, as 

described in their Scope of Work dated October 2012, in the amount of $101,076.32, for the 

implementation of Cityworks Computer Maintenance Management System Software and 

GIS support.  Commissioner Mueller seconded the motion and approval was unanimous. 

 

CHIEF FINANCIAL OFFICER’S REPORT 

 

A. FY-2013 Operating Budget Amendment  
 
Ms. Shick advised the Board members that the Operating Budget Amendment before them today 
has been revised from the electronic version provided earlier in the week.  Ms. Schick provided a 
brief explanation of the net effects of the budget amendment on the Sewer, Water, and 
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Engineering Divisions, as well as the General and Administrative Expenses and Capital 
Expenditures.  Ms. Shick noted that the budget amendment transfers $2,500.00 from the Copier 
line, which came in under budget, to a new Cross-Cut Shredder expense to replace the existing 
machine that is inoperable and cannot be repaired.  Some discussion ensued amongst Board 
members and Ms. Shick on the contractual labor expense of $18,000.00 for the Engineering 
Division and the age of the shredder being replaced under Capital Equipment and Expenditures.  
 

Commissioner Muller moved to amend the FY 2013 Operating Budget, as recommended 

by the Commission’s Chief Financial Officer, to adjust expenditure line items to more 

accurately reflect the allocation of expenses, which amendment will result in no change in 

Net Income from Service Charges.   

 

Further, move to adjust the Capital Equipment and Expenditures section of the FY 2013 

Operating Budget to reduce the Copier expense line by $2,500.00 and add a Cross-Cut 

Shredder expense for $2,500.00. 

 

Commissioner Hanson seconded the motion and approval was unanimous. 

 

CHIEF OF FACILITIES AND OPERATIONS REPORT 

 

A. Super Storm Sandy Overview 
 
Mr. Sullivan advised Board members that preparations for the hurricane, now named Super 
Storm Sandy, began on Thursday, October 25 and when the forecast showed we were near the 
point of impact on Friday, additional measures were taken to prepare. Mr. Sullivan indicated that 
we topped off all generators with fuel, rented two large portable pumps under an existing 
contract, and we placed critical contractors on standby, which included septage hauling 
contractors, generator repair contractors, electrical repairs contractors, fuel delivery contractors, 
etc.  Mr. Sullivan further identified provisions made based upon the lessons learned in the wake 
of Hurricane Irene.  Mr. Sullivan advised that based upon the guidance of the St. Mary’s County 
Emergency Operations Center (EOC), we began around-the-clock 12-hour shifts at 3:00 p.m. on 
Sunday, October 28, which continued until 3:00 p.m. on Tuesday, October 30.  Mr. Sullivan 
further explained that shift is a new concept that we used based upon lesson learned during Irene 
and it worked very well.  We received good feedback from both management and operational 
point of view. 
 
Mr. Sullivan announced that we receive a little over nine inches (9”) of rain and caused 
overflows of the Three Notch Interceptor at three (3) locations: Old Missouri Street in the 
Colony Square Area, Glenn Forrest Housing area off Willows Road, and Manhole aboard 
Patuxent River near the Radar Farm. We received three times the normal flow at the Marlay 
Taylor Facility.  We sustained minor fence damage as a result of falling trees, but the damages 
were relatively minor compared to Irene.  An approximate cost of MetCom’s storm related 
expenses have been submitted to the EOC for possible Federal Emergency Management 
Administration (FEMA) reimbursement, although it is not yet known if there will be any level of 
reimbursement from FEMA. 
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B. Grinder Pump Retrofit Purchase 
 
Mr. Sullivan stated that the Grinder Pump Project is included in the Capital Improvement Budget 
for this fiscal year. There are approximately 1,700 grinder pumps in service in our sewer 
systems; a large majority of those we operate and maintain.  Most are residential grinder pumps 
in low-lying areas on low-pressure system, such as St. Georges Island, Piney Point, St. Clements 
Shores, Airedele Road, Wicomico Shores, and Tin Top Hill.  Mr. Sullivan explained that most 
are older pumps from the late 1980s and early 1990s that were part of federal projects and are 
Environmental One Brand pumps and vaults.  Mr. Sullivan explained that this older design is one 
that we no longer utilize or accept under the Standard Specifications.   
 
Mr. Sullivan noted that MetCom responds to approximately 30 service calls per month for 
grinder pumps and if the grinder pump is an Environmental One, we typically replace the pump 
with a new Retrofit Pump, which is specifically designed to fit into an Environmental One vault.  
Rather than rebuilding the old submersible type grinder pump, we replace it with a centrifugal 
pump, which expands the longevity of the pump itself. In order for us to limit spare part 
inventories and reliability, several years ago we limited the grinder pumps that we accept to two 
manufacturers, which are Barnes and Myers brand pumps, both of which have proven their 
working reliability.   Brief discussion ensued amongst the Board and Mr. Sullivan on the pump 
materials and cause of failures, as well as costs associated with potential refurbishing of the 
existing units.  Additional discussion ensued about the order of the motions appearing in the 
binders and clarification provided by staff on which one should accompany this request. 
 

Commissioner Lancaster moved that the Commission authorize the purchase of one- 

hundred-twenty-five (125) Grinder Pump Retrofit Core Units from Crane Pumps & 

Systems, Inc. of Piqua, Ohio, for a total cost of $131,875.00, as submitted in the proposal 

dated October 30, 2012.  Commissioner Mueller seconded the motion and approval was 

unanimous. 

 

C.   Grinder Pump Complete Unit Purchase 
 
Mr. Sullivan explained that the second request he is presenting is to purchase the complete units, 
which are the kits containing the vault, pump and control panel, allowing us to completely 
replace up to twenty (20) units per year.  Mr. Sullivan further explained that this would occur in 
cases where the vaults are in bad shape because of cracks or root intrusion into the vaults and 
corrosion of fiberglass components or discharge piping.  Mr. Sullivan indicated that under this 
project, we would use a contractor to replace these units.  Mr. Sullivan noted that staff is now 
working to get the contract for bid advertised, but because of the manufacturing lead-time of 8 
weeks, we are requesting to get these parts ahead of time.  Brief discussion ensued amongst the 
Board members and Mr. Sullivan on the replacement process.  
 

Commissioner Mueller moved that the Commission authorize the purchase of twenty (20) 

Simplex Package Grinder Pump Units from Crane Pumps & Systems, Inc., of Puqua, Ohio, 

for a total cost of $40,180.00, as submitted in the proposal dated October 15, 2012.  

Commissioner Hanson seconded the motion and approval was unanimous. 
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D. Sodium Hypochlorite Contract Award 
 
Mr. Sullivan provided Board members with an explanation of the chemical and its uses in 
MetCom’s water pumping stations within our systems, citing that it is a liquid chlorine, similar 
to bleach at a much higher concentration. Mr. Sullivan announced that two (2) bids were 
received and the current contractor is not the low bidder.  Following brief discussion on the 
overall cost savings anticipated, average gallons used each, and storage of the chemical, Mr. 
Sullivan recommends award of this contract to the lowest bidder. 

 

Commissioner Lancaster moved that the Commission accept and award the Sodium 

Hypochlorite Contract, #13-15-F, dated November 5, 2012, to Amato Industries, Inc., of 

Fairfax, Virginia, for the contract price of $2.12 per gallon.  Commissioner Mueller 

seconded the motion.  Commissioner Mummaugh inquired if this was an annual contract.  

Upon receiving confirmation of that, vote taken and approval was unanimous. 

 

EXECUTIVE SESSION 

 

Commissioner Willing moved to adjourn into Executive Session at 3:51 p.m. to discuss 

Personnel Matters.  Commissioner Lancaster seconded the motion and approval was 

unanimous. 

 

The Meeting re-adjourned into Regular Session at 4:38 p.m. 
 

APPROVAL OF EXECUTIVE SESSION MINUTES 

 

Commissioner Willing moved to approve the Minutes of Executive Session, Dated October 

25, 2012.  Commissioner Hanson seconded the motion and approval was unanimous.  

 

COMMISSION MEMBERS’ TIME 

 

No items to report or discuss by the Commission members at this time. 

 

ADJOURNMENT 

 

There being no further business, Commissioner Hanson moved to adjourn at 4:39 p.m.  

Commissioner Mueller seconded the motion and approval was unanimous. 
 

__________________________________________ 

Laura Comeau-Stanley, Corporate Secretary 


