
MINUTES 
REGULAR SESSION 

ST. MARY’S COUNTY METROPOLITAN COMMISSION 
NOVEMBER 8, 2011 

 
 

 
The meeting commenced at 2:16 p.m. at LaTabella Ristorante in the Wildewood Villages.  In 
attendance were Commissioners St. Clair, Lancaster, Werner, Colonna, and Thomasseau (on 
behalf of Captain Stephen Schmeiser, Commanding Officer NAS Patuxent River); MetCom staff 
Meiser, Ichniowski, Cullins, Shick, Sullivan, Elberti, Fehn, and Comeau-Stanley.   
 
MOTION TO APPROVE AGENDA 
 
Commissioner Werner moved to approve the Agenda as presented by staff.  Commissioner 
Colonna seconded the motion and approval was unanimous. 
 
APPROVAL OF MINUTES 
 
Commissioner Colonna moved to approve Minutes of the Regular Session Meeting, dated 
October 27, 2011.  Commissioner Werner seconded the motion and all in favor except 
Commissioner Lancaster, who abstained from voting. 
 
DIRECTOR’S REPORT 
 
A.  2012 Legislation – MetCom Debt 
 
Ms. Meiser explained the two potential legislative amendments for the 2012 session.  The first 
will clean up some inaccuracies and typographical errors that are lingering from the 2007 
modifications made to Section 113 of the Code.  The second relates to Task Force 
Recommendation 5A, whereby the requirement be removed that MetCom need the County’s full 
faith in credit before it can borrow money.  
 
Ms. Meiser indicated that in an effort to look further into the viability of making that particular 
legislative amendment, both she and Mr. Ichniowski met with the Department of Housing and 
Community Development (DHCD) a few weeks ago to make sure that there would not be a 
problem with MetCom borrowing through that program without the County’s full faith in credit. 
Ms. Meiser advised that it sounds promising, as there is nothing legislatively that would preclude 
MetCom from continuing to borrow without the full faith in credit of the County.  
 
Ms. Meiser stated that it is unknown what bond rating MetCom will have on its own and 
therefore DHCD recommended that we make contact with Moody’s or Fitch, two bond rating 
agencies, to request a bond rating for MetCom on its own.  The outcome of such a bond 
assessment will determine whether or not we seek that legislative amendment.  Ms. Meiser noted 
that as that process progresses, staff will keep the Board apprised. 
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B. WIP Presentation to BOCC 
 
Ms. Meiser reminded the Board members that the Watershed Implementation Plan (WIP) 
presentation to the Board of County Commissioners (BOCC) will occur on Tuesday, November 
15.  MetCom and several County agencies will be providing the BOCC with a report on their 
progress to date.  As part of that presentation, MetCom will provide approximate costs estimates 
to connect many areas that are currently served by septic systems to public sewer, which is part 
of the proposal to meet the goal created by the WIP effort. 
 
FISCAL OFFICER’S REPORT 
 
A.   FY 2012 First Quarter Financial Statements  
 
Ms. Shick performed a review of the FY 2012 First Quarter Financial Statements, summarizing 
the operating income and expenses for the sewer, water, and engineering divisions; citing 
Hurricane Irene as the reason for many of the overages which occurred.  Ms. Shick noted that we 
expect to be reimbursed for some of those expenses through FEMA.  
 
Ms. Shick provided a brief summary of the general and administrative expenses, other income 
and expenses, as well as debt service funds.  Ms. Shick noted that we’re doing very well in 
operations; however we are significantly under budget in the collection of Capital Contribution 
funds for new water and sewer service connections.  Ms. Shick and Ms. Meiser attributed that to 
fewer connections made than originally projected.  
 
ENGINEER’S REPORT 
 
A. Marlay-Taylor Co-Gen Update 
 
Mr. Elberti advised the Board that the Co-Gen system is currently running.  Mr. Elberti also 
noted that there have been upgrades made to the site to improve the overall aesthetics and reduce 
maintenance, which include the installation of railroad ties as well as recycled rubber mulch for 
landscaping.   
 
Mr. Elberti also announced that we are down to two items on the punch list.  The more 
significant of those two being the condensate water collecting under the balloon.  Mr. Elberti 
explained the initial plans for resolution, but indicated that based on the televising analysis, both 
our Engineering staff and Dewberry do not believe that the proposed fix will correct the problem.  
Alternate solutions are now being sought for the right fix to this problem.  Brief discussion 
ensued amongst Board members and staff.  
   
B. Marlay-Taylor WRF Methane Power Co-Gen & Digester Upgrade Design & Construction 

Services Change Order 
 
Mr. Elberti explained the additional work required on the Water Reclamation Facility (WRF) 
Methane Power Co-Generation and Digester upgrade by Dewberry; detailing the excessive 
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digester foaming, the condensate water in the methane gas line, additional work required on the 
Program Logic Control (PLC), and additional inspection work.  Mr. Elberti provided the Board 
members with the associated costs and noted that back on August 25, 2011, the Board authorized 
the Capital Improvement Budget Amendment and this change order is in response to that action.  
Discussion ensued amongst the Board members and staff on the ongoing foaming and 
condensate issues.   
 
Commissioner Werner moved to accept and approve the proposal dated June 17, 2011, in 
the amount of $75,714.50, from Dewberry & Davis, LLC, for Professional Engineering and 
Construction Services Change Order required to complete construction phase services for 
Marlay-Taylor WRF Methane Power Co-Gen and Digester Upgrade Project, Contract 
#8091-SF, as recommended by the Chief Engineer, and in accordance with the capital 
budget amendment approved by this Commission on August 25, 2011.  Commissioner 
Lancaster seconded the motion and approval was unanimous. 
 
FACILITIES MANAGER’S REPORT 
 
A. Water Restrictions: 2011 Update / 2010 Violations 
 
Mr. Sullivan announced that to date the Forrest Farm Community Water System is still under 
Level 1 water restrictions, as their October water usage continued to be over the limit of water 
usage on a daily average.  Mr. Sullivan indicated that we will continue to monitor the situation 
and will check for compliance again in mid-November.  Mr. Sullivan went on to say that staff 
has corresponded with a representative of the home owners association by telephone and email 
and they have expressed a desire to comply as an organization, realizing however that there are 
several members of the community that are causing the high usage.  Brief discussion ensued 
amongst the Board members and staff.    
 
Mr. Sullivan advised the Board that on October 31, 2011 we received a notice of violation from 
MDE for the 2010 Water Appropriation Use Permit for exceeding the average daily flow limit at 
the Forrest Farm Water System.  A response letter was submitted back to MDE yesterday, which 
identified the measures taken to bring this system back into compliance, including the overage 
charges in our rate structure and imposing of Level 1 water restrictions.  The response letter also 
included our future plans to comply, which could include imposing Level 2 water restrictions. 
Discussion ensued amongst Board and staff on the penalties and fines imposed upon MetCom by 
MDE.  Mr. Sullivan noted that there are no legislative measures currently in place which would 
allow us to pass along those costs to the customers.  Additional discussion ensued amongst the 
group on resources and the general lack of water conservation efforts by some of these 
homeowners.  
 
B. Portable Generator Rental Contract Award 
 
Mr. Sullivan advised the Board that our current portable generator contract is expiring on 
December 1st and we rebid this contract.  Mr. Sullivan explained that these are generators that 
we rent on occasion when one of our existing generators is under repair and we’re required to 
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bring a portable generator in during that time period to insure that we have back up power.  Mr. 
Sullivan indicated that four responsive bids were received and recommended awarding the 
contract to the lowest average cost bidder, Alban Tractor Company. 
 
Commissioner Lancaster moved that the Commission accept and award the Open-End 
Contract for Portable Generator Rental, Contract #12-13-F, to Alban Tractor Company, 
Inc. of Baltimore, Maryland, for the contract prices as submitted in the proposal dated 
October 31, 2011.  Commissioner Werner seconded the motion and approval was 
unanimous.   
 
EXECUTIVE SESSION 
 
Commissioner Werner moved to adjourn into Executive Session at 2:56 p.m. to discuss 
Personnel Matters.  Commissioner Lancaster seconded the motion and approval was 
unanimous. 
 
The meeting re-adjourned into Regular Session at 3:10 p.m. 
 
COMMISSION MEMBERS’ TIME 
 
Commissioner Colonna wished everyone a happy Thanksgiving, as another meeting is not 
scheduled prior to the holiday. 
 
ADJOURNMENT 
 
There being no further business, Commissioner Werner moved to adjourn at 3:11p.m.  
Commissioner Lancaster seconded the motion and approval was unanimous. 
 
 
__________________________________________ 
Laura Comeau-Stanley, Corporate Secretary 


