
 

MINUTES 

REGULAR SESSION 

ST. MARY’S COUNTY METROPOLITAN COMMISSION 

OCTOBER 25, 2012 
 

 
 

The meeting commenced at 3:04 p.m.  In attendance were Commissioners St. Clair, Hanson, 
Willing, Mueller, Mummaugh, and Lancaster; MetCom staff Meiser, Ichniowski, Cullins, Shick, 
Elberti, Fehn, Edwards, and Comeau-Stanley.  Several members of MetCom staff present for the 
presentation of the Length of Service awards.  
 

MOTION TO APPROVE AGENDA 

 

Commissioner St. Clair performed a review of the published agenda and noted that the approval 
of the October 18, 2012 meeting minutes may be moved to later in the agenda. 

 

Commissioner Hanson moved to approve the Agenda.  Commissioner Mummaugh 

seconded the motion and approval was unanimous. 

 

LENGTH OF SERVICE AWARDS 

 
Commissioner St. Clair stated that it is a real treat for him to present the following Length of 
Service Awards to members of our staff.  St. Clair announced Russell Gibson began his 
employment with the Metropolitan Commission on September 15, 1997 as a Construction 
Inspector.  In July of 1999, he was promoted to Acting Construction Foreman and in July of 
2000, he was officially promoted to Construction Foreman, where he remains today.  Russell and 
his crew maintain MetCom’s water and sewer lines and respond to emergency calls at all hours 
to repair water and sewer main breaks within the system; sticking with each emergency until it is 
resolved. Over the years, Russ has skillfully and tirelessly stabilized numerous critical situations. 
As a result, many MetCom customers and staff owe a heartfelt thanks to Russ.  Commissioner 
St. Clair presented Mr. Gibson with his certificate and pin.  

 

Commissioner St. Clair announced that Lisa Knight began her employment with the 
Metropolitan Commission on October 13, 1992 as a Maintenance Specialist for the Water 
Treatment and Wastewater Collection System Division.  In June of 1994, she was promoted to a 
Wastewater Treatment Plant Operator Trainee and in June of 1996, she was promoted to a 
Licensed Wastewater Treatment Plant Operator.  In 1997, she transferred to the Water 
Department to become a Licensed Water Operator and in 2010, she transferred to the 
Wastewater Collections Department and just this past July, she was promoted to Senior 
Wastewater Collection Operator.  Lisa is a mentor for many new water and wastewater 
operators.  Commissioner St. Clair presented Ms. Knight with her certificate and pin. 

 

WASTEWATER OPERATOR OF THE YEAR PRESENTATION 

 

Commissioner St. Clair announced that at the Annual Tri-Association Conference of the 
Chesapeake Section of the American Waterworks Association, the Chesapeake Water 
Environment Association and the Water and Waste Operators Association held in late August, 
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Wastewater Treatment Operator James D. Gardner received the W. McLean Bingley Wastewater 
Operator of the Year Award. 
 
Mr. St. Clair went on to advise that Jim has been employed by MetCom for just over two years, 
but was quickly promoted from a Wastewater Operator Trainee to a Licensed Wastewater 
Operator. Jim was nominated by his peers for his hard work, determination and willingness to 
help others.  Commissioner St. Clair stated that we are proud to congratulate Jim on this award. 

 

MOTION TO APPROVE CONSENT AGENDA 

 

Commissioner Hanson moved to approve the Consent Agenda.  Commissioner Willing 

seconded the motion and approval was unanimous. 

 

APPROVAL OF MINUTES 

 

Commissioner Mummaugh moved to amend the October 18, 2012 minutes to include the 

amount of remaining contingency funds for both the water and sewer categories, as 

presented under the Operating Budget Amendment.  Commissioner Willing seconded the 

motion and approval was unanimous. 

 

Commissioner Lancaster moved to approve the Regular Session Minutes of October 18, 

2012, as amended.  Commissioner Hanson seconded the motion and approval was 

unanimous. 

 

DIRECTOR’S REPORT 

 
A.  Piney Point Water System Public Informational Meeting Update 
 
Ms. Meiser provided the Board members with an update on the Public Informational Meeting for 
the Piney Point Water System held on Tuesday evening.  Ms. Meiser noted that the design for 
that project is approximately 75% complete and as the design is completed and commencement 
of construction is close, a Public Hearing will be conducted.  Ms. Meiser advised that the project 
will result in five (5) new connections; however, the vast majority of the work is replacement of 
existing water lines.  In addition to a small number of property owners, County Commissioner 
President Jack Russell attended, along with Land Use and Growth Management Director Phil 
Shire.  Ms. Meiser said there was a good exchange of information between staff and those 
property owners in attendance and overall the meeting went well. 
 
Ms. Meiser also noted that as a follow up to a recent agenda item discussed at the Joint Meeting 
with the Board of County Commissioners (BOCC) regarding required connection regulations 
and the ambiguity in those regulations; Commissioner Russell indicated that it was the BOCC’s 
intent to appoint a group to look at that particular issue and resolve some of the ambiguities that 
exist between the various applicable County documents and County Code.  Ms. Meiser and 
Board members noted their collective pleasure that the BOCC is undertaking this initiative. 
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CHIEF FINANCIAL OFFICER’S REPORT 

 
A.  Customer Bill Printing Outsourcing Contract Award  
 
Ms. Shick presented the Board members with the details of this contract, stating that it covers the 
outsourcing of the Commission’s monthly customer billing, which is approximately 17,000 bills 
each month.  Ms. Shick advised that the machine currently used for this task is not designed for 
this high volume and has not been working for the past two months, so we have used the Printing 
Press to mail the bills.  Ms. Shick noted that repairs have been made to the machine; however, it 
only works for a while before breaking again.  In closing, Ms. Shick advised the Board that we 
had already planned in the budget for bill outsourcing.  $15,000.00 was budgeted to cover the 
cost of outsourcing the bills in addition to the $15,000.00 for printing.   Ms. Shick cited the 
significant savings in postage costs that will result from using a high volume contractor.  
 
Following questions from Commissioner Willing on the replacement cost for a new machine, 
Ms. Shick advised that even with a new machine, it is no longer cost effective for us to perform 
this work in-house and it is a significant time savings for us to outsource the work.  
 

Commissioner Hanson moved that the Commission accept and award Contract #13-16-F, 

Customer Billing, in the amount of $0.10 per monthly statement printed, for an estimated 

annual cost of $20,638.00, to Info Send of Downers Grove, Illinois, all as more specifically 

provided in the proposal dated October 17, 2012.  Commissioner Mummaugh seconded the 

motion and approval was unanimous.  

 

EXECUTIVE SESSION 

 

Commissioner Hanson moved to adjourn into Executive Session at 3:28 p.m. to discuss 

Potential Litigation and Personnel Matters.  Commissioner Mueller seconded the motion 

and approval was unanimous. 

 

The meeting re-adjourned into Regular Session at 4:02 p.m. 
 

Commissioner Lancaster moved to take action with respect to fee exemptions, as discussed 

in Executive Session.  Commissioner Mummaugh seconded the motion and approval was 

unanimous. 

 

APPROVAL OF EXECUTIVE SESSION MINUTES 

 

Ms. Comeau-Stanley noted for the Board that the minutes should reflect that they are Executive 
Session Minutes and not Special Executive Session Minutes.   Commissioner St. Clair and Board 
members acknowledged this correction. 
 

Commissioner Hanson moved to approve the Minutes of Executive Session, dated October 

18, 2012.  Commissioners Lancaster seconded the motion and approval was unanimous. 
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COMMISSION MEMBERS’ TIME 

 
No items to report or discuss by Commission members at this time. 
 

ADJOURNMENT 

 

There being no further business, Commissioner Hanson moved to adjourn at 4:05 p.m.  

Commissioner Lancaster seconded the motion and approval was unanimous. 
 

 

 

__________________________________________ 

Laura Comeau-Stanley, Corporate Secretary 


