
 

MINUTES 

REGULAR SESSION 

ST. MARY’S COUNTY METROPOLITAN COMMISSION 

OCTOBER 18, 2012 
 

 
 

The meeting commenced at 3:06 p.m.  In attendance were Commissioners St. Clair, Hanson, 
Willing, Mueller, Mummaugh, and Lancaster; MetCom staff Meiser, Ichniowski, Sullivan, 
Cullins, Elberti, Fehn, Edwards, and Comeau-Stanley.  
 

MOTION TO APPROVE AGENDA 

 

Commissioner Hanson moved to approve the Agenda.  Commissioner Mueller seconded the 

motion and approval was unanimous. 

 

MOTION TO APPROVE CONSENT AGENDA 

 

Commissioner Hanson moved to approve the Consent Agenda.  Commissioner Willing 

seconded the motion and approval was unanimous. 

 

APPROVAL OF MINUTES 

 

Commissioner Willing moved to approve the Regular Session Minutes of September 13, 

2012 meeting, as written.  Commissioner Mueller seconded the motion and all in favor 

except Commissioners Hanson and Lancaster, who abstained, as neither was present at 

that meeting. 

 

Commissioner Lancaster moved to approve the Regular Session Minutes of September 27, 

2012.  Commissioner Hanson seconded the motion and all in favor except Commissioner 

Mueller, who abstained because of his absence at that meeting. 

 

ASSISTANT DIRECTOR’S REPORT 

 
A.   2011 Board Retreat Update 
 
Mr. Ichniowski advised the Board members that the Annual Board Retreat is scheduled to occur 
on Thursday, November 8, 2012 and will be conducted here in our Main Conference Room.  The 
Retreat will begin at 8:30 am and will conclude at 2:30 pm, at which time we will conduct a 
regular commission meeting, which should end at or before 4:00 pm.  Mr. Ichniowski performed 
a brief review of the draft agenda for the Board members and noted that if there are any other 
topics that the Board would like to include, please let us know.  
 

CHIEF FINANCIAL OFFICER’S REPORT 

 
Ms. Meiser announced that she would be presenting the Chief Financial Officer’s Report in Ms. 
Shick’s absence. 
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A.  Bond Resolutions 
 
Ms. Meiser provided a brief explanation of the upcoming loan closings, which have been 
discussed extensively at prior meetings and most recently at the Joint Meeting with the Board of 
County Commissioners (BOCC).  Ms. Meiser noted that three (3) loans are with the Maryland 
Department of the Environment (MDE) Water Quality Financing Administration (WQFA) and 
one (1) loan is with the Department of Housing and Community Development (DHCD).  The 
loans are for the implementation of certain projects on the approved Capital Improvement 
Budget for FY 2013.     
 
Ms. Meiser advised the Board the first Resolution covers the Radio Read Water Meter Project 
under the Drinking Water Bond and also covers the Marlay-Taylor Enhanced Nutrient Removal 
(ENR) Upgrade project as well as the Shangri-La Drive and South Essex Drive Rehabilitation 
under the Water Quality Bond.  The total of the loans is not-to-exceed $31,464,241.00 and Ms. 
Meiser noted that these are all 20-year terms.  Ms. Meiser further noted that the interest rate on 
all three loans is not-to-exceed 5%; however, we are fully expecting a rate far lower than that, 
but that rate will not be calculated until the day of closing or the day before.  
 
Ms. Meiser explained that the Resolutions are required by the State of Maryland to initiate the 
closing process of the loans.  The County will also sign corresponding Resolutions to complete 
these loan transactions, as our borrowing is backed by the full faith in credit of the County.  As 
the Resolutions are signed today, we will move forward with seeking the County’s approval of 
their corresponding Resolutions for these loans.  In closing, Ms. Meiser advised that the rates 
that were set at the time the Capital Improvement Budget was approved contemplated this 
indebtedness. 
 

Commissioner Hanson moved to approve and adopt Resolution 2012-05, authorizing the 

issuance and sale of the following three (3) general obligation installment bonds, pursuant 

to the MDE Maryland Water Quality Financing Administration Act: 

 

(1) Drinking Water Bond, Series 2012; 

(2) Water Quality Bond, Series 2012A; and 

(3) Water Quality Bond, Series 2012B. 

 

Further, move to authorize the Board Chairperson to sign all documents related to the 

closing and administration of each such Bond and/or related loan transaction.  This 

indebtedness is in furtherance of the duly approved FY 2013 Capital Improvement Budget 

and the rates related thereto.  Commissioner Mueller seconded the motion and approval 

was unanimous. 

 
Ms. Meiser advised that the fourth loan that MetCom will be pursuing in next few months is a 
loan with DHCD, not-to-exceed $8,960,000.00.  Ms. Meiser noted that much like the MDE 
WQFA Loans, this would also be a 20-year term with an interest rate not-to-exceed 4%, with the 
exact rate to be identified on the day or day before closing.  This Loan will be to complete 
projects identified in the Resolution.  Ms. Meiser further stated that the DHCD program allows 
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us to identify the projects that could potentially be funded by this money, with the understanding 
that those that are ready to move forward the quickest would be the ones that are actually funded 
by the loan up until the time that the loan proceeds have been exhausted.  This allows us some 
flexibility in moving forward with our Capital Plan in the event one project becomes ready to 
move forward more quickly than the other, provided the project has been identified on this list, 
we can fund that project with these loan proceeds without having to go back and seek an 
amendment.  Ms. Meiser further advised that this is why DHCD allows us to include more 
projects than what could actually be funded by the total loan amount. 
 
After fielding some questions regarding the loan programs from the Board members, Ms. Meiser 
provided an explanation of the Grant Funding application process for the benefit of the new 
Board members.     
 

Commissioner Mueller moved to approve and adopt Resolution 2012-06, authorizing the 

issuance and sale of Infrastructure Bonds, 2012 Series B, pursuant to Housing and 

Community Development Article of the Annotated Code of Maryland.   

 

Further, move to authorize the Board Chairperson to sign all documents related to the 

closing and administration of the said Bond and/or related loan transactions. 

 

This indebtedness is in furtherance of the duly approved FY 2013 Capital Improvement 

Budget and the rates related thereto. 

 

Commissioner Hanson seconded the motion and approval was unanimous. 

 

B.  FY 2013 Capital Improvement Budget Amendment 
 
Ms. Meiser presented the support data associated with the proposed FY 2013 Capital 
Improvement Budget Amendment, as detailed in the narrative and spreadsheets included in the 
Board members binders.  Ms. Meiser advised that the budget amendment would provide 
adequate funding for the South FDR Boulevard to Shangri La Drive Interceptor Replacement 
project and for the FDR Boulevard Water Main Phase 2 project.   
 
Ms. Meiser went on to explain that the Construction Bid increased, however at the time that the 
additional costs were identified, the Engineer’s estimate was inadvertently never increased.  Ms. 
Meiser detailed the additional work associated with the cost increase due to the condition of the 
pipes and the need to jack and bore under Great Mills Road.  Ms. Meiser also indicated that 
additional traffic control is needed because of new requirements of the State Highway 
Administration (SHA).  
 
Discussion on the increased costs ensued between the Board members and Ms. Meiser.  It was 
noted that in the sewer capital improvement budget the contingency total was $907,000.00 and 
the budget amendment for $636,197.00 leaves a balance of $270,803.00.  Furthermore, in the 
water capital improvement budget the contingency was $923,000.00 and the budget amendment 
for $5,590.00 leaves a balance of $917,410.00. 
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Following the discussion, it was the consensus of the Board to delay the vote on this motion and 
revisit it after Mr. Elberti, Chief Engineer, has presented the related Contract Award for this 
work. 
 
C.  Procurement Policy Amendment 
 
Ms. Meiser explained that MetCom has a procurement policy that has been in place for some 
time, almost since the inception of MetCom.  Ms. Meiser reminded the Board members that 
during the last Legislation Session of 2012, House Bill 1124 was passed and took effect on 
October 1, 2012.  That House Bill made numerous amendments to Section 113 of the County 
Code, which is MetCom’s part of the County Code.  The amendments were to correct 
typographical errors, ambiguities and to modify the code to bring it up to date, such as removing 
antiquated sections and items that no longer applied, given that the code was drafted in 1957.   
 
Ms. Meiser advised that Section 113-8 of the Code sets forth the dollar threshold where 
advertisements must occur in the newspaper for procurements, rather than obtaining three (3) or 
more cost proposals from vendors.  Ms. Meiser indicated that any procurement in excess of 
$5,000.00 has to be advertised in the newspaper; however, HB 1124, which became effective on 
October 1, 2012, increased that threshold to $10,000.00 in Section 113.  Ms. Meiser noted that 
the action before you today simply amends our internal procurement policy to match the code 
change.  
 

Commissioner Willing moved to amend the Procurement Policy to increase the threshold 

for mandatory advertised procurement procedures from $5,000.00 to $10,000.00, in 

accordance with the corresponding legislative amendment to Section 113-8 of the Code of 

St. Mary’s County, pursuant to Maryland House Bill 1124, effective October 1, 2012.  

Commissioner Lancaster seconded the motion and approval was unanimous. 

 

CHIEF OF FACILITIES AND OPERATIONS REPORT 

 

A.  Purchase of Utility Body Trucks 
 
Mr. Sullivan advised the Board members that three (3) new utility trucks were approved for the 
Operations and Maintenance Department under the Capital Expenditure Portion of the FY 2013 
Operating Budget.  Two (2) trucks will replace older trucks and one (1) will be an addition to our 
fleet for a new position in the Collection Department.  Acquisition of the trucks is recommended 
under the Maryland Department of General Services Contract, issued to Apple Ford of 
Columbia, Maryland.  Mr. Sullivan noted that purchasing through this contract has historically 
resulted in a considerable savings to the Commission.  Mr. Sullivan added that Ford has 
extended the order to provide 2013 model year trucks at the 2012 pricing, as Ford is no long 
manufacturing 2012 model trucks.  Brief discussion ensued on auctioning of old trucks at the 
Great Mills Trading Post Auction each year.  Additional discussion ensued on MetCom’s policy 
of vehicle replacement, which Mr. Sullivan cited as 200,000 miles or 10-years. 
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Commissioner Lancaster moved that the Commission authorize the purchase of three (3) 

new Ford F-350 Utility Body Trucks from Apple Ford of Columbia, Maryland, for a total 

cost of $77,385.00, as submitted in the Maryland Department of General Services Contract.  

Commissioner Willing seconded the motion and approval was unanimous. 

 

B.  Dumpster Services Contract Award 
 
Mr. Sullivan advised that our current Dumpster and Recycle Services Contract was re-bid, as the 
current contract is expiring at the end of October.  The service includes ten (10) trash dumpsters 
and two (2) recycle containers at various Commission facilities.  Mr. Sullivan announced that 
five (5) bid packages were distributed and two (2) bids were received.  Waste Management, our 
current service provider, was the lowest bidder and their bid price was lower than the existing 
contract price.   
 

Commissioner Hanson moved that the Commission accept and award the Dumpster 

Service Contract #13-14-F, to Waste Management of Southern Maryland, located in White 

Plains, Maryland, for the contract price of $8,760.00 annually, as submitted in the proposal 

dated September 10, 2012.  Commissioner Mueller seconded the motion and approval was 

unanimous. 

 

C.  Arsenic Mitigation for Villages at Leonardtown 
 
Mr. Sullivan announced that in 2007, we started a project to replace five wells that did not meet 
the newly imposed arsenic standard under the Federal Safe Drinking Water Act.  This change 
lowered the arsenic limits in drinking water from 30 parts per billion (PPB) to 10 PPB.  The low 
arsenic standard effected MetCom primarily at five of our water systems that withdrew water 
from the Aquia aquifer, which showed consistent arsenic levels between 11 and 15 parts per 
billion.  Mr. Sullivan further explained that it is not a contamination of the aquifer; it is a 
naturally occurring arsenic and these were primarily in the Hollywood and Leonardtown areas of 
the County.   
 
Mr. Sullivan indicated that some of our other wells have arsenic levels that are teetering near the 
10 PPB threshold and are monitored quarterly; one in particular is the Villages at Leonardtown. 
The two most recent samples have been just over 10 PPB, so with that small incremental 
increase, we are required to bring this into compliance for the annual average.    Mr. Sullivan 
advised that we have two feasible options to consider to address this issue.  The first is to drill a 
new well in that location, specifically in the Upper Patapsco aquifer, which has no detectible 
arsenic levels at all.  Mr. Sullivan noted that this is what we have done with four of the five 
previous wells with arsenic issues.  The cost of that option is approximately $200,000.00.  The 
advantage of this option is that the existing well can be used as a back-up well and the water 
from each of the wells can be blended together and the combined water would have an arsenic 
concentration of less than 10 PPB.   Mr. Sullivan advised that the second option is to install an 
arsenic treatment system.  This option was considered years ago and it was not feasible at that 
time; however, we discovered it is now a feasible option; however, the cost is about the same as 
the new well price.  The downfall to this option is that it requires manual operating costs, as it is 
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a treatment unit that removes the arsenic and concentrates it into a hazardous material that we 
then have to dispose of.  In closing, Mr. Sullivan stated that staff recommends moving forward 
and add an additional well in the Patapsco aquifer under the Capital Improvement Project for FY 
2014.  Brief discussion ensued between Board member and Mr. Sullivan on the issue. 
 

CHIEF ENGINEER’S REPORT 

 
A. South FDR Blvd. Interceptor Replacement & Phase 2 Water Main Contract Award 
 
Mr. Elberti performed a detailed review of the scope of work associated with the contract, 
indicating that it includes the replacement of approximately 1,700 linear feet (LF) of a sewer 
interceptor along South FDR Boulevard to Shangri-La Drive of varying sizes and installation of 
approximately 300 LF of 8” water main along South FDR Boulevard.  This work includes the 
abandonment of the existing sewer main.  Using plans displayed on the overhead monitors, Mr. 
Elberti identified the location of the work and the connections to existing MetCom lines. 
 
Mr. Elberti provided an overview of the engineer’s estimate and the four itemized bids received, 
along with an explanation of the significant increase in the costs for the work.  Mr. Elberti 
further explained the inadvertent error in the engineer’s estimate and cited what steps should 
have been taken when the additional work was initially identified.  Ms. Meiser noted that it was 
not anticipated that even with the additional component of work, the costs would have been this 
significant.  
 
Mr. Elberti advised the Board that the new SHA requirements dictate that the work be performed 
in the evening for any project occurring on a high volume roadway. A significant increase in the 
costs resulted directly from the associated costs for the contractor to perform the work in the 
evening and provide traffic control.  
 
Mr. Elberti advised that Dewberry, our Engineering Consultant, conducted a contractor bid 
evaluation and recommended Omni Excavator’s, Inc.  Mr. Elberti further noted that it was 
Dewberry’s recommendation that a strong construction management team be in place to oversee 
their work.  
 
Extensive discussion ensued between Board members and Mr. Elberti on varying aspects of the 
work as well as the bids received and the results of the investigation performed by Dewberry of 
Omni Excavators, Inc., the lowest bidder. 
 
Upon completion of Mr. Elberti’s presentation, the Board members revisited the FY 2013 
Capital Budget Amendment under the Chief Financial Officer’s Report. 
 

Commissioner Lancaster moved to amend the FY 2013 Capital Improvement Budget, as 

recommended by the Commission’s Chief Financial Officer, to provide: 

 

(1) an additional $636,197.00 for the South FDR Boulevard to Shangri-La Drive 

Interceptor Replacement Project, to be funded from Sewer Contingencies; and 
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(2) an additional $5,590.00 for the FDR Boulevard Water Main Phase 2 Project, to 

be funded from Water Contingencies. 

 

Commissioner Mueller seconded the motion and approval was unanimous. 

Commissioner Lancaster moved to approve and accept the bid dated September 6, 2012, 

from Omni Excavators, Inc. of Hyattsville, Maryland, in the amount of $1,101,883.00, for 

the South FDR Blvd. to Shangri-La Drive Interceptor Sewer Replacement and FDR Blvd. 

Phase 2 Water Main, Contracts #8125SR and #8121WM, as recommended by the Chief 

Engineer.  Commissioner Hanson seconded the motion and approval was unanimous. 

 
B. Construction Department Truck Purchase 
 
Mr. Elberti requested approval to purchase one (1) new Ford F-350 Utility Body pick-up truck 
for the Construction Department, which will replace a 10-year old truck currently in service.  
The budgeted amount for the purchase is $58,000.00; however, the realized savings utilizing the 
Maryland Department of General Services Contract is nearly $18,000.00.  Mr. Elberti noted that 
there are a few items that will be added to the truck once we take delivery, such as a 
supplemental toolbox comparable to the one in the existing truck.   
 
Some discussion ensued between Mr. Elberti and the Board members on the additional 
components needed for the vehicle and if any of the utility body can be taken from older trucks 
and placed on this new.  Commissioner Willing sought input from the remaining Board members 
as to whether or not they want staff to come back at a future meeting and request approval for 
additional items needed for this particular truck.  Ms. Meiser advised that the components yet to 
be purchased for this truck are merely intended to ensure that the new truck has all of the same 
features and capabilities as the existing one, so that it can function in the same capacity.  Board 
members agreed that it would not be necessary to revisit this at a future meeting.    

 

Commissioner Willing moved that the Commission authorize the purchase of one (1) new 

Ford F-350 4-wheel drive pick-up truck with a utility body from Apple ford of Columbia, 

Maryland, for a total cost of $40,047.00, as submitted in the Maryland Department of 

General Services Contract.  Commissioner Mueller seconded the motion and approval was 

unanimous. 

 

INFORMATION TECHNOLOGY DIRECTOR REPORT 

 

A.  Agilent Analyzer Contract Award 
 
Mr. Fehn advised the Board members that the Agilent Analyzer is a portable piece of radio 
communications equipment that will allow us to more efficiently maintain, categorize and keep 
our ever-growing inventory of radio data communications equipment in shape and in Federal 
Communication Commission (FCC) compliance.    Mr. Fehn provided a brief overview of the 
equipment that this unit would be used to maintain and design.  Mr. Fehn noted that three (3) 
bids were distributed and two (2) were received.  Staff recommends awarding the contract to the 
low bidder, MetricTest of Hayward, California.   Mr. Fehn fielded a few questions from the 
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Board members on function and capabilities of the equipment, as well as upgrade potential and 
unit warranty. 
 

Commissioner Mueller moved that the Commission accept and award the Agilent 

Technologies Fieldfox N9912A Analyzer Contract #13-12-F, to MetricTest of Hayward, 

California, for the contract price of $13,427.00, as submitted in the proposal dated August 

22, 2012.  Commissioner Hanson seconded the motion and approval was unanimous. 

 

EXECUTIVE SESSION 

 

Commissioner Hanson moved to adjourn into Executive Session at 4:35 p.m. to discuss 

Personnel Matters.  Commissioner Mueller seconded the motion and approval was 

unanimous. 

 

The meeting re-adjourned into Regular Session at 5:26 p.m. 
 

APPROVAL OF EXECUTIVE SESSION MINUTES 

 

Commissioner Lancaster moved to approve the Executive Session Minutes of the 

September 13, 2012 Meeting.  Commissioner Mueller seconded the motion and all in favor, 

except Commissioner Hanson, who abstained from voting. 

 

Commissioner Hanson moved to approve the Executive Session Minutes of the September 

27, 2012 Special Executive Session Meeting.  Commissioners Lancaster seconded the 

motion and all in favor, except Commissioner Mueller, who abstained from voting. 
 

COMMISSION MEMBERS’ TIME 

 
No items to report or discuss by Commission members at this time. 
 

ADJOURNMENT 

 

There being no further business, Commissioner Hanson moved to adjourn at 5:30 p.m.  

Commissioner Mueller seconded the motion and approval was unanimous. 
 

 

 

__________________________________________ 

Laura Comeau-Stanley, Corporate Secretary 


