
MINUTES 
REGULAR SESSION 

ST. MARY’S COUNTY METROPOLITAN COMMISSION 
OCTOBER 14, 2010 

 
 

 
The meeting commenced at 3:00 p.m.  In attendance were Commissioners Werner, St. 
Clair, Tudor, and Owen; MetCom staff Meiser, Ichniowski, Cullins, Shick, Elberti, Fehn, 
Edwards, and Comeau-Stanley; Others present include Ms. Jo Ann Coombs and Ms. Lisa 
Brown of Murphy & Murphy. 
 
MOTION TO APPROVA AGENDA 
 
Commissioner St. Clair moved to approve the Agenda as presented by staff.  
Commissioner Tudor seconded the motion and approval was unanimous. 
 
APPROVAL OF MINUTES 
 
Commissioner Tudor moved to approve Minutes of the Regular Session, dated 
September 23, 2010.  Commissioner St. Clair seconded the motion approval was 
unanimous.  
 
PUBLIC FORUM 
 
Ms. Jo Ann Coombs provided Board members and Ms. Meiser with a document containing 
her planned presentation text (copy attached hereto).  Ms. Coombs appeared before the 
Board to request a further extension of the already granted maximum 18-month connection 
deferral to connect to the water line on Chancellor’s Run Road.  Ms. Coombs stated that 
she believes that she falls under justifiable circumstances outlined in the Task Force 
recommendations, which indicate that consideration be given to those homeowners who 
have newly installed wells and to consider the financial impact on such property owners.  
Ms. Coombs stated that both considerations apply to her situation and since MetCom is in 
the process of considering this recommendation, she should be allowed additional time to 
have her property judged under the new and revised guidelines.   
 
Ms. Coombs provided the Board members with details related to her communication and 
negotiations with the Maryland State Highway, specifically Ms. Sue Bauer, at the time that 
her property was acquired in conjunction with the widening of Chancellor’s Run Road.  
Ms. Coombs stated that Ms. Sue Bauer said that MetCom would not be available and that 
she felt MetCom would not be coming up this end of Chancellor’s Run Road since it 
would require a pumping station and further stated that when and if MetCom became 
available she would have the option to hook up or not, it would be entirely up to her.   
 
Ms. Coombs also stated that she did not receive notification from MetCom that they 
intended to run lines on Chancellor’s Run Road or that she would be required to connect.  
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Ms. Coombs cited the costs associated for her to make the connection, as well as the costs 
involved to drill another well for her adjacent rental property if she is to abandon her 
existing well to connect to the water line.      
 
Ms. Coombs posed questions to the Board regarding the Capital Contribution Charge and 
the monthly fees associated with the water service, specifically if she would be required to 
pay the monthly fee after December 22, 2010 and until she connects to the water line. 
 
Ms. Meiser addressed the question and indicated that once the connection deadline to 
connect has come, you begin being billed for services charges at the then prevailing rate, 
whether you are or are not connected at that time.  Ms. Meiser indicated that Ms. Coombs 
is already paying system improvement charges, but she will have to pay the Capital 
Contribution Charge at the time she connects or by the connection deadline of December 
22, 2010.  If connection does not occur by the deadline, interest will accrue and Ms. 
Coombs will have to pay the then prevailing Capital Contribution Charge when connection 
occurs.  Ms. Meiser also stated that if Ms. Coombs is not under a bonafide deferral, then 
Ms. Coombs will pay services charges even if she is not receiving service.  As it stands 
now, starting in January, Ms. Coombs will be billed for service, as her deferral period is up 
in December.   
 
Ms. Coombs cited that December is a rough month to be hooking into any system without 
messing up the land further.  Ms. Coombs asked the Board to consider that as well. 
 
Commissioner Tudor provided Ms. Coombs with a copy of Chapter 113 of the St. Mary’s 
County Code and cited Section 114-21, so that she can be aware of the misdemeanor 
Penalties associated with failing to connect.   
 
Discussion ensued amongst the Commissioners, Ms. Meiser and Ms. Coombs.  Questions 
arose on the communication between the State Highway Administration and MetCom and 
Ms. Meiser stated that she was not going to say that the MetCom portion of this project 
was included since its inception with State Highway, but the fact that MetCom would be 
joined with SHA as part of this project has been known to SHA and MetCom for several 
years.  Ms. Meiser further stated that she would think that Sue Bauer certainly would have 
known at that time that MetCom was part of this project. Commissioner Tudor stated that 
Ms. Bauer does not represent MetCom.  Ms. Meiser stated that public notice was provided 
and MetCom’s plans were known to both the State Highway Administration and to 
MetCom and that information was conveyed to affected property owners in the ordinary 
way.  Commissioner Tudor further described the public notification methods used and the 
public meetings and hearings conducted to relay the information.  Ms. Coombs stated that 
not everyone reads public notices or reads the local papers. Ms. Meiser clarified that 
MetCom went above and beyond the code requirements by providing specific notification 
to property owners, as the code only requires that notice appear in a local public paper, 
which MetCom did.  Ms. Meiser stated that MetCom also endeavors to provide specific 
notice to each property owners.  Ms. Meiser and Commissioner Tudor stated as a result of 
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this project, the Commission took it a step further, by resolution, to make it a requirement 
that we provide written notification to property owners by certified mail.   
 
Ms. Coombs reiterated that she trusted Sue Bauer to know what was going on and 
Commissioner Tudor stated that it is unfortunate, but the person that Ms. Coombs is 
referring to is not a MetCom employee and not a representative MetCom.   
 
Commission Chair Werner asked Ms. Meiser if Ms. Coombs connects, she’s not going to 
owe MetCom $8,000.00.  Ms. Meiser indicated that what Ms. Coombs is referring to the 
cost associated with having her well filled and house connection made, but those monies 
are not paid to MetCom.  In fact, she will not have to fill the well or have it abandoned, as 
she can continue to have it serve her rental property, as the Health Department has 
authorized its use as a shared well.   
 
Commissioner St. Clair explained that the Task Force Recommendations were 
recommendations and suggestions for us to consider. Commissioner St. Clair explained 
that the process by which we acquire MDE/MBE loans and grants for our projects involves 
much scrutiny.  Our financial presentation for qualifying includes an accounting of those 
who will be connecting to our service and the Capital Contribution Charges collected as a 
result, for the purpose of identifying that we have the ability to pay back the loans.  
Commissioner St. Clair explained that to afford connection deferrals of up to five (5) years 
would make it fiscally difficult for MetCom in the sense that it will likely not be met 
favorably by the lending agencies we deal with.  He further stated that while we want to 
take care of our customers, we also want and need to be fiscally prudent and keep MetCom 
sound.  Ms. Coombs offered further comment in response to Mr. St. Clair’s comments and 
Commissioner St. Clair indicated that perhaps the Task Force members didn’t fully 
understand how we obtain our loans, but that this Board plans to look into this further and 
it will require some time to fully consider.   
 
Commissioner Tudor further stated when this Board looked at the guidelines and 
established the current policy, we took into account the average timeline from when the 
first public notice goes out to property owners regarding the building of a new line to the 
time that the public meetings and hearings are held, to when the project is complete and 
comes on line is approximately three (3) years.  When we afford another one-year deferral 
to property owners, it allows a total of four (4) years to plan and budget for the expense of 
connecting.  Commissioner Tudor further indicated that granting extensions beyond the 
established maximum 18-month period afforded in our current policy would create a 
scenario where customers connecting in the required timeline are subsidizing those who 
don’t.  
 
Ms. Coombs indicated that she has some neighbors who are not paying any charges yet 
and she questioned why and was told it was because they were in a different zone.  Ms. 
Meiser clarified for the Board that Ms. Coombs zone was completed and ready to serve on 
a given date, however the next zone is not ready to serve and until the line is finished, 
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system improvement charges will not come due for those property owners to be served 
within that zone.   
 
Commissioner Tudor indicated that he hasn’t seen anything new that would compel him to 
afford Ms. Coombs a further connection deferral beyond the 18-months.  Commissioner 
Owen stated that he agreed, as did Commissioner St. Clair, who indicated that until we 
develop something new in the way of our guidelines, we have to stick with the current 
policy.   Commissioner Tudor stated that there is a lot of data to ask staff to compile to 
consider the financial impacts of extending connection deferrals beyond 18-months.  
Commission Tudor further stated that he reluctant to go down any road that says any 
customer has to subsidize another customer for any reason.  Commissioner St. Clair stated 
that taking on the Task Force recommendation will be very difficult.  In its concept, the 
five (5) year connection deferral sounds good, but the financial impacts are difficult and far 
reaching.   
 
Closing comments made by Ms. Coombs on the unfairness of the requirement to connect 
and Board members indicated that the requirement has been in place since the 1960’s and 
enforced by Section 113 of the County Code.  In conclusion, Board members thanked Ms. 
Coombs for her time and presentation.   
 
Commissioner Tudor moved to deny Ms. Coombs request for additional connection 
deferral.  Commissioner Owen seconded the motion and Commissioner St. Clair 
abstained; the motion carries. 
 
DIRECTOR’S REPORT 
 
Ms. Meiser announced that we will not be able to take action on the new building lease at 
this time and she apologized for not removing it from the agenda.   
 
A.  Storm Damage  
 
Ms. Meiser provided Board members with details of a recent automobile accident that 
occurred involving one of our MetCom vehicles.  While driving a MetCom utility truck 
during the significant storm on September 30th, one of our employees sideswiped a pick 
up truck parked on the side of a residential street.  The employee reported that he was 
trying to avoid an oncoming car and swerved, causing him to strike the parked vehicle. Ms. 
Meiser reported that there was also some related minor damage to a motorcycle parked in 
the same general vicinity. A small claim was made for the property damage that occurred, 
which has already been settled by LGIT.  Ms. Meiser added that there were no injuries 
associated with this incident.  A discussion ensued amongst the Board members and staff 
regarding the substantial rain we experienced with that storm and noted that accumulations 
for our area were between 12 and 14 inches. 
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FISCAL OFFICER’S REPORT 
 
A.  FY 2010 Financial Statement Audit Presentation  
 
Ms. Shick introduced Ms. Lisa Brown of Murphy and Murphy to the Board.  Ms. Brown 
stated that MetCom received the highest designation that it can, and that is an Unqualified 
Auditor’s Opinion.  That indicates that the financial statements present fairly the financial 
position of all of MetCom activities and all changes in financial statements.  Ms. Brown 
further indicated that there are no control deficiencies or material weaknesses, as defined 
by AICPA Auditing Standards and Government Auditing Standards. Ms. Brown provided 
a summary overview of the financial statements for the Board members and staff present 
and announced that there will be a requirement next year to perform a single audit, as a 
result of the American Recovery and Reinvestment Act monies that have been received, 
which is greater than the $500,000.00 threshold.  
 
In closing, Ms. Brown indicated that it has been nice working with Ms. Shick again  
 
Question posed by Commissioner St. Clair as to whether or not Murphy and Murphy 
handled audits for other water and sewer utilities.  Ms. Brown stated that she was not sure, 
but that Mr. Tim Murphy would be able to answer that question.  Brown stated that she 
would obtain that information and contact Ms. Shick. 
 
Discussion ensued between Board members and Ms. Shick regarding the higher interest 
rates on the Leonardtown loan and what, if any, options we have for renegotiating a lower 
rate.  Ms. Shick pointed out that the lowest rates are those subsidized rates for our MD 
Water Quality Loans. 
 
B.  FY 2011 Operating Budget Amendment  
 
Ms. Shick provided details of the proposed budget amendment, which will fund legal costs 
that MetCom is expecting to incur as a result of the Task Force items.  Ms. Shick explained 
that she would like to increase the legal retainer service fees by $20,000.00 by reallocating 
a small number of other budget items.  Ms. Shick noted that this doesn’t have any effect on 
our net income from service charges; it is simply shifting money between the line items.  
Commissioner Tudor sought clarification that the increase in legal costs is specific to our 
research and investigating the 14 recommendations from the final Task Force Study.  Ms. 
Shick answered to the affirmative.  
 
Commissioner Tudor moved to amend the FY 2011 Operating Budget, as 
recommended by the Commission’s Chief Financial Officer, to reallocate: 
 

(1) $14,000.00 from the budget expense line for Contractual Labor under 
General and Administrative Expenses; 
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(2) $1,500.00 from the budget expense line for Payroll Taxes; 
 

(3) $3,500.00 from the budget line for Insurance, and 
 

(4) $1,000.00 from the budget expense line for Recovery of Cost (Grants 
and projects under General and Administrative Expenses) to offset the 
following expenses: 

 
$20,000.00 to provide additional funds for Legal Services. 

 
This budget amendment has no effect on the net income from service charges.   
 
Commissioner Owen seconded the motion and approval was unanimous. 
 
HUMAN RESOURCES DIRECTOR’S REPORT 
 
A. Severe Weather Policy 
 
Ms. Cullins announced that a draft copy of the Severe Weather and Closing Policy has 
been included in the Commission binders for the Board’s consideration.  Ms. Cullins 
indicated that in an attempt to be proactive, a policy has been prepared to address closings 
due to snow, ice, tornado, hurricane, flooding, and other types of significant weather 
events.  Ms. Cullins requested that the Board members review the policy and advise staff 
of any recommended changes, so that we might be able to present this for approval at the 
next meeting. 
 
B. Employee Mobile Telephone Policy  
 
Ms. Cullins reminded Board members of the draft Mobile Telephone Policy, which was 
provided at the last meeting.  Ms. Cullins noted that since the draft was presented, staff has 
made two minor changes.  Item number six (6) now reads as follows:  The Monthly 
Reimbursement shall be included in the employee’s first paycheck of each month.  Also, 
another item was added and is listed as number ten (10), which reads as follows:  If at any 
time MetCom believes any employee phone is not being used for business purposes, 
MetCom reserves the right to terminate reimbursement.   
 
Commissioner St. Clair moved that the Commission approve and adopt the Mobile 
Telephone Usage and Reimbursement Policy as presented by the Human Resources 
Director, to become effective December 1, 2010; and further move that once effective, 
the new policy will replace all existing MetCom policies and procedures relating to 
mobile telephone usage.  Commissioner Owen seconded the motion and approval was 
unanimous. 
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C.  Employee Mobile Telephone Reimbursement Rate 
 
In conjunction with the Employee Mobile Telephone Policy, Ms. Cullins explained that the 
policy states that the reimbursement rate is to be set yearly as the budget is prepared.  As 
that time has already passed for FY2011, staff is requesting that the Board establish a rate 
of $25.00 for the current fiscal year, as it will bring us closer in line with what we are 
already spending for mobile phones provided by MetCom.   
 
Commissioner Owen moved that the Commission establish a reimbursement rate of 
$25.00 per month, in accordance with the Mobile Telephone Policy adopted today; 
and further move that said monthly reimbursement rate shall continue in effect for 
the remainder of FY 2011.  Commissioner Tudor seconded the motion and approval 
was unanimous. 
 
ENGINEER’S REPORT 
 
A.  Patuxent Park Revitalization Bus Tour Recap 
 
Mr. Elberti provided Board members with a brief update on the Patuxent Park 
Revitalization Bus Tour, conducted with the Board of County Commissioners on October 
5.  The tour included the Patuxent Park Water and Sewer Improvement Phasing Plan.  
Phase 1 is complete and included 1600 feet of water line and 1900 feet of sewer line, 
including the manholes and fire hydrants, to replace old system constructed by the U.S. 
Navy in the mid-1940s.  Phase 2 is in currently under design and will begin construction in 
early 2011 and completion by summer of 2011. Phase 3, the largest of the phases, will 
begin in 2012 and should be complete in 2013. 
 
B. Water Meter Project: Engineering Services Cost Proposal  
 
Mr. Elberti announced that we are expecting to receive the Final Engineering Services Cost 
Proposal from our consultant Whitman, Requardt and Associates (WRA) prior to the next 
Commission meeting for your review and approval.   
 
Mr. Elberti advised Board members that we have also finalized the job descriptions for two 
contract employees that we plan to bring on for this project, which include a project 
manager and administrative assistant.  Current strategy includes targeting when to hire, 
based on the finalization of contract documents.  Mr. Elberti reiterated that this project is to 
take the old meters to automatic radio read meters and to install new meters where there 
are currently none. 
 
After questions by board members, Ms. Meiser stated that the contractual positions 
identified by Mr. Elberti are intended to be for the period of time that this project is on-
going. 
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FACILITIES MANAGER’S REPORT  
 
A.  Post Storm Update/Condition of Plants  
 
Mr. Ichniowski provided a brief overview of the Facilities Update, originally provided by 
Mike Sullivan via email, which detailed the September 30 – October 1 storm event and the 
effects on our plant operations.  All issues were relatively small and all sewer overflows 
were reported to MDE.  Notice of each overflow was placed on our website for public 
viewing and the Health Department was notified and proper actions were taken. Mr. 
Ichniowski referenced the electrical failure on the incoming power line at Marlay-Taylor 
WRF, which resulted in the start up of the two generators, however one of the generators 
ran, but failed to produce power.  The result of that failure was a loss of power to the 
effluent pumping station for a period of 30 minutes.  Mr. Ichniowski stated that we are 
evaluating that problem and will be performing the necessary repairs.  In the interim, we 
have a rental generator on site. 
Mr. Ichniowski went on to indicate that several customers have reported surcharges from 
sewer systems and flooded basements and we are looking into if whether those are sewer 
or water related.  We currently have a policy in place that allows us to reimburse a 
homeowner up to $1,000.00 for clean up expenses when events of this nature occur.     
 
Mr. Ichniowski informed the Board that when the overflows are related to acts of God or 
storm damage, our insurance will not cover any damage.  The property owners should have 
a policy covering any sewer overflow.  In fact, state law now requires that when an 
insurance company offers an insurance policy, they have to let property owners know that 
this provision is available for them from the insurance company.  Our insurance 
responsibility relates to oversight on our part. 
 
Brief discussion ensued regarding the procedures for testing the operational condition of 
the generators and Mr. Ichniowski indicated that we do have such testing procedures in 
place and have a contract for the operation maintenance of the generators.  
 
At the request of Commissioner St. Clair, Mr. Ichniowski provided details relating to the 
flooded basements and indicated that he plans to sit down with Mr. Sullivan in the coming 
weeks to review how to address the issue of helping property owners understand the 
importance of installing backflow prevention devices in their homes.   
 
B.  One-Ton Utility Truck and Crane Contract Award 
 
Mr. Ichniowski presented details of the recent bid opening for a utility truck with crane, 
which was an item included in the FY2011 budget.  We received five (5) bid submittals 
and staff is recommending an award to the low bidder, Hertrich Fleet Services of Milford, 
Delaware, for the purchase price of $35,287.00, which is within the budgeted amount of 
$40,000.00.  Mr. Ichniowski noted that two local dealerships were contacted directly, but 
declined to submit a bid.   
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Commissioner Owen moved to approve and accept the bid date October 12, 2010, 
from Hertrich Fleet Services of Milford, Delaware, for $35,287.00, for the purchase of 
one (1) 2011 Ford F-350 dual wheel utility body pick up truck with crane, Contract 
#11-05-F.  Commissioner Tudor seconded the motion and approval was unanimous.   
 
Commissioner St. Clair asked if we already had one of these vehicles.  Mr. Ichniowski 
confirmed that we did and stated that this will be a replacement for that vehicle.  Further 
discussion ensued regarding what happens to old MetCom vehicles and if trade-ins are 
made when we purchase new vehicles.  Mr. Ichniowski indicated that in the past they have 
been placed for auction. Mr. Ichniowski further explained that we are currently considering 
the creation of a policy that would allow us to offer the old vehicles to staff, at a fair and 
proper value, before they go to public auction.  As for the matter of trade-ins, Ms. Meiser 
stated that because we keep vehicles for a pretty long time, so typically when we take them 
out of service, they have a relatively low trade-in value.   
 
CONTINUING BUSINESS 
 
A.  Task Force Recommendations  
 
Ms. Meiser announced that we have submitted to the County a Legislative package that 
includes amendments to Section 113 of the St. Mary’s County Code.  One set are all of 
those amendments that we put forth through the legislative process in 2008, but were never 
adopted, which are largely typographical/clerical errors and parts of the code that no longer 
apply; sanitary districts that no longer exist.  A second set of amendments included all of 
those very specific changes to Section 113 that were recommended by the Task Force in 
their final report.  Other recommendations made by the Task Force report, which require 
this Boards’ consideration and may result in proposed amendments to Section 113, were 
not included in the package presented for this legislative session.  Additionally, a 
comprehensive review of Section 113, as recommended by the Task Force, which likely 
will in proposed amendments to the Code were also included in this package. 
 
Ms. Meiser advised Board members that also on the legislative front, the County will be 
initiating legislation, if passed, would require that MetCom come under the Ethics 
Ordinance that currently applies to County employees.  One of the Task Force 
recommendations was a requirement that the director file a financial disclosure statement, 
but this would go one step further and require that all MetCom employees be subject to the 
County’s Ethics Ordinance.  Discussion ensued amongst the Board and staff on those 
requirements and provisions of the Ethics Ordinance. 
 
B.  Retreat Meeting Materials 
 
Ms. Meiser provided Board members with an update on the Retreat to be held at Greenwell 
and indicated that a fairly large package of materials will be prepared and provided in 
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advance of the meeting to allow for a good use of time in moving forward and establishing 
a game plan for addressing some of the Task Force recommendations.  Ms. Meiser further 
stated that a discussion on Joint Use Easements will also be conducted and a presentation 
on the current status of ENR may occur.      
 
EXECUTIVE SESSION  
 
Commissioner St. Clair moved to adjourn into Executive Session at 4:17 p.m. to 
discuss Potential Litigation and Personnel Matters.  Commissioner Tudor seconded 
the motion and approval was unanimous. 
 
The meeting readjourned into Regular Session at 5:12 p.m. 
 
Commissioner Tudor moved to approve Minutes of the AM Executive Session, dated 
September 9, 2010.  Commissioner St. Clair seconded the motion and approval was 
unanimous. 
 
Commissioner St. Clair moved to approve Minutes of the PM Executive Session, 
dated September 9, 2010.  Commissioner Tudor seconded the motion and approval 
was unanimous. 
 
COMMISSIONER MEMBERS TIME 
 
ADJOURNMENT 
 
There being no further business, Commissioner Tudor moved to adjourn at 5:15 p.m.  
Commissioner Owen seconded the motion and approval was unanimous. 
 
 
 
__________________________________________ 
Laura Comeau-Stanley, Corporate Secretary 








