
MINUTES 
REGULAR SESSION 

ST. MARY’S COUNTY METROPOLITAN COMMISSION 
OCTOBER 13, 2011 

 
 

 
The meeting commenced at 3:00 p.m. In attendance were Commissioners St. Clair, Tudor, 
Lancaster, Werner, Colonna, Hanson, and Thomasseau (on behalf of Captain Stephen Schmeiser, 
Commanding Officer NAS Patuxent River); MetCom staff Meiser, Ichniowski, Cullins, Elberti, 
Fehn, Edwards, and Comeau-Stanley.  Also in attendance were Ms. Anita Kendrick and Mr. Jack 
Kendrick; several MetCom staff in attendance during the presentation of a 30-year service award 
to Mr. Larry Petty.  Kurt Fischer, MetCom Legal Counsel, participated in the meeting by phone. 
 
MOTION TO APPROVA AGENDA 
 
Commissioner Werner moved to approve the Agenda as presented by staff.  Commissioner 
Hanson seconded the motion and approval was unanimous. 
 
Commissioner St. Clair took a moment to welcome and introduce Mr. Kurt Fischer, who is 
joining us by phone.  Commissioner St. Clair noted that Mr. Fischer is with the Law Firm of 
DLA Piper and will serve as Legal Counsel for the Commission, effective October 1, 2011.  Mr. 
Fischer thanked Commissioner St. Clair for the introduction and indicated that he is glad to be 
participating in today’s meeting. 
 
LENGTH OF SERVICE AWARD 
 
Commissioner St. Clair presented Mr. Larry Petty with his 30-year service award and thanked 
him for his service to the Commission and the citizens of St. Mary’s County.  Commissioner St. 
Clair made mention of the vital part that Mr. Petty plays for the Commission as the Grants 
Administrator and the great job that he has done over the years.  Mr. Petty took a moment to say 
that many may not know that he was the Director when Ms. Meiser was originally hired many 
years ago as the Grants Administrator, the job he currently holds, and said what goes around 
comes around.    
 
PUBLIC FORUM – ANITA KENDRICK, ST. GEORGE’S ISLAND 
 
Mr. and Mrs. Kendrick introduced themselves to the Board and Mr. Kendrick addressed the 
Board and provided details of the June 21, 2011 sewer spill which occurred at the St. George’s 
Island rental property, located at 16510 Ball Point Road, Piney Point, Maryland, owned by Ms. 
Kendrick.   
 
Mr. Kendrick detailed the expenses incurred, as well as the hardship and stress endured by Mrs. 
Kendrick and her tenants as a result of the incident.  Mr. Kendrick explained that LGIT, 
MetCom’s Insurance provider, has paid for the repairs and expenses related to the property 
losses; however they have not paid for the personal, non-property losses.  Mr. Kendrick 
explained that they are here today requesting reimbursement for the expenses not paid by LGIT.   
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Mr. & Mrs. Kendrick, with the help of Ms. Meiser, summarized the property losses paid by 
LGIT as well as the non-property losses claimed, both paid and unpaid.  Ms. Meiser provided 
further explanation of the spreadsheet for Mr. Fischer.  Brief questions were posed by Board 
members and Mr. Fischer and discussion ensued amongst the group. 
 
In closing, Ms. Meiser explained that the Board will discuss this matter in Executive Session and 
will let Mr. & Mrs. Kendrick know the outcome.  Mr. & Mrs. Kendrick thanked the 
Commissioners for their time and the opportunity to present this matter to them. 
  
APPROVAL OF MINUTES 
 
Commissioner Tudor moved to approve Minutes of the Regular Session Meeting, dated 
September 22, 2011.  Commissioner Lancaster seconded the motion and approval was 
unanimous. 
 
DIRECTOR’S REPORT 
 
A. Water Restrictions Update 
 
Ms. Meiser advised the Board that the September usage reports showed that the usage levels at 
the Villages of Leonardtown had been reduced to an acceptable level by the state guidelines; 
however the Forrest Farms Community is still at 113% of the appropriations permit, which is 
more than is permitted.  Therefore, the Level I water restrictions will remain in effect in that 
community until the next reporting period reveals a decrease in usage.  Ms. Meiser stated that the 
mid-October usage report will be available the third week of October and at that time, staff will 
be able to determine if their usage has been lowered to an amount that is in accordance with 
MDE Guidelines, such that the restrictions can be lifted.   
 
Extensive discussion ensued amongst the group on the use of automatic sprinkler systems in that 
community and the general practices for the issuance of ground water appropriations permits by 
MDE.  Further discussion surrounded the Automated Water Meter Project and the likelihood that 
once the project is complete and residents receive a monthly bill reflecting their actual water 
usage for each month, versus a quarterly bill; that may prompt some conservation efforts by the 
residents. 
 
Suggestion made by Board members for staff to include a flyer to customers in this community 
and the others affected by recent water restrictions, just prior to the next drought season, urging 
them to conserve water and monitor their automatic sprinkler systems.  Board members also 
encouraged staff to look to attend the Homeowners Association (HOA) meetings in those 
communities to discuss conservation efforts, perhaps in the spring.  Ms. Meiser indicated that the 
recommended measures will be taken by staff prior to the next drought season. 
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B. FEMA Reimbursement Update 
 
Ms. Meiser advised the Board that a FEMA Meeting will be conducted tomorrow to discuss the 
extent of reimbursement that will be issued by FEMA.  Ms. Meiser indicated that meeting 
participants will take place at the Charlotte Hall Veterans Home and will include MetCom and 
various County agencies affected by Hurricane Irene.  Ms. Meiser noted that staff will have more 
information to present to Board members at the next meeting.  
 
C. Joint Meeting with BOCC & LUGM Update 
 
Ms. Meiser advised Board members that Tuesday, November 1, 2011 has been confirmed as the 
joint meeting date between the Board of County Commissioners, Land Use and Growth 
Management, and the Board Members of the Metropolitan Commission.  The meeting will be 
conducted here in our main conference room and will begin at 2:00 p.m.  Ms. Meiser performed 
a review of the draft Agenda presented by the BOCC and advised that staff will be preparing 
information, which will be presented to the Board for review prior the meeting.  Ms. Meiser 
asked that Board members wishing to discuss any topics with staff in advance of the meeting 
should let us know.  
 
D. Board Retreat Update 
 
Ms. Meiser announced that the Annual Board Retreat has been set for Tuesday, November 8, 
2011.  Ms. Meiser noted that due to the holidays occurring in the month of November, the only 
regular meeting will be conducted during the Board Retreat.  Ms. Meiser further advised that 
staff is still looking into a few sites to hold the retreat and once a decision is made, we will pass 
that information on.  Ms. Meiser solicited suggested retreat topics from Board members and 
indicated that we will finalize an agenda as we identify discussion items. 
 
HUMAN RESOURCES DIRECTOR’S REPORT 
 
A.   Mobile Telephone Usage & Reimbursement Policy Amendment 
 
Ms. Cullins announced that on September 14, 2011 the Internal Revenue Service (IRS) issued 
Notice IR-2011-72, which rendered employer provided cell phones as excludible fringe benefits, 
which is non-taxable to employees.  Simultaneously, the IRS issued a memo that employer 
reimbursement for reasonable cell phone use is also non-taxable to the employee.  Therefore, our 
existing policy requires a modification, as it currently reads as follows: “The Monthly 
Reimbursement is considered earnings, as a taxable benefit, but it is not included for the purpose 
of calculating employee’s retirement benefits.”  Ms. Cullins went on to state that this text should 
be revised to read as follows: “The Monthly Reimbursement is considered a non-taxable benefit 
and is not included for purposes of calculating employee’s retirement benefits.”    
 
Commissioner Werner moved that the Commission Approve the amendments to the 
Mobile Telephone Usage and Reimbursement Policy, as presented by the Human 
Resources Director, to become effective October 13, 2011; and Further move that once 
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effective, this policy, as amended, will replace all existing MetCom policies and procedures 
relating to mobile telephone usage.  Commissioner Colonna seconded the motion and 
approval was unanimous. 
 
ENGINEER’S REPORT 
 
A. Automatic Read Water Meter Project 
 
Mr. Elberti reminded the Board that at the last meeting we introduced the idea of combining 
Phase I and Phase II of the Water Meter Project, based upon MDE having additional grant 
money as of October 1, 2011.  Mr. Elberti advised that since that time, we have conducted 
extensive analysis, prepared an engineer’s cost estimate, gained input from a large national meter 
installation contractor, and prepared a design and construction schedule analysis.  Mr. Elberti 
then reviewed a milestone schedule for Phase I and Phase II, both individually and collectively, 
using the analysis data.  Mr. Elberti noted that the difference in combining the two phases would 
delay the start of the project for approximately four months to allow for the completion of the 
design engineering. However, once combined, the project completion date for both phases is 
January 2014 rather than winter of 2015; nearly one full year earlier.  Discussion ensued amongst 
the Staff and Board members regarding the benefits to combining the phases.   
 
Commissioner St. Clair took a moment to praise Mr. Elberti on the job he has done in his first 
year with MetCom, citing that he had big shoes to fill with the departure of Mr. Frederick, 
former Chief Engineer.  Commissioner St. Clair noted that all that Mr. Elberti has done has been 
right on cue and on behalf of the Commission; he appreciates all of his efforts.  Mr. Elberti 
thanked Commissioner St. Clair for his comments and gave credit to staff that helped bring him 
to this point. 
 
Mr. Elberti then detailed the scope of work associated with the proposal provided by the 
Engineering Consultant for Phase II and noted that moving forward with this motion will then 
prompt a Fiscal action, which will be presented following his engineering report items.  Ms. 
Meiser provided additional information related to the corresponding Capital Improvement 
Budget amendment needed to address the combination of these phases.  Brief discussion ensued 
amongst Ms. Meiser and Commissioner Tudor regarding the changes to the Capital Improvement 
Budget in out years and the resulting savings to the rate payers. 
 
Commissioner Tudor moved to combine Phase I and Phase II of the Radio Read Water 
Meter Project, as part of the FY 2012 Capital Improvement Budget, in accordance with a 
budget amendment of even date herewith, as recommended by the Chief Engineer.  
Commissioner Werner seconded the motion and approval was unanimous. 
 
B. Tank Site Evaluation 
 
Mr. Elberti advised the Board that the analysis of the three potential tank sites for the 
construction of a new elevated storage facility has been receive from CH2M Hill.  Those sites 
included the Great Mills Tank Site, the Willows Tank Site, and the Greenbrier Tank Site. Mr. 
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Elberti provided details of the report and summarized its findings, noting that the Great Mills site 
was identified as the preferred location.  Mr. Elberti reviewed the computer exhibits with the 
Board and indicated that with the Capital Planning and Budget process upcoming, staff will 
evaluate these recommendations further and look to incorporate this into next year’s Capital 
Improvement Budget.  
 
Mr. Elberti advised that in addition to the evaluation of the three tank sites by CH2M Hill, an 
evaluation of how MetCom can improve and enhance the Wildewood system was performed. 
Mr. Elberti detailed the findings, citing that a 12” waterline loop that connects to the Wildewood 
system is recommended.  Mr. Elberti indicated that these enhancements will increase the 
hydraulic capacity by maximizing use of the Wildewood wells; the loop would maximize the 
ability to get water out of the water towers; and lastly it will improve the water quality by 
decreasing the water age in the tanks.  In closing, Mr. Elberti indicated that staff plans to 
incorporate these recommendations into the Capital Improvement Budget as we plan ahead.   
 
C. St. George’s Park System Improvements & Sheehan WWPS Engineering Design Services 

Contract Award 
 
Mr. Elberti provided background information to the Board on the St. George’s Park and Sheehan 
Subdivision and detailed the scope of work associated with this design services contract.  Mr. 
Elberti advised that the proposal includes the design of the water lines within the subdivision as 
well as the upgrade of the sewer system; both of which will connect to the existing Piney Point 
Landings system.  
 
Ms. Meiser reminded the Board of the public hearing, which took place a little over a year and a 
half ago and brief discussion ensued amongst the group on the resolution of EDU’s in that area.   
 
Commissioner Hanson moved to accept and approve the proposal dated October 7, 2011, in 
the amount of $448,430.00 from Dewberry & Davis LLC, for Professional Engineering 
Services required to prepare contract documents and obtain permits for St. George’s Park 
System Improvements and Sheehan WWPS Project #5-9-S, as recommended by the Chief 
Engineer.  Commissioner Colonna seconded the motion and approval was unanimous. 
 
D. Country Lakes #3 Well Contract Award 
 
Mr. Elberti detailed the work associated with this contract and explained that this well, with a 
300-gallon per minute capacity, will be one of the three largest wells in the northwest portion of 
the County.  Mr. Elberti advised the Board that this taps into the Patapsco aquifer.  Mr. Elberti 
provided a brief summary of the bids received for this contract. 
 
Commissioner Colonna moved to accept and award the Contract for the Country Lakes #3 
Well, Contract #1091WL, to A.C. Schultes of Millersville, Maryland for the contract price 
of $759,300.00, as submitted in their proposal dated October 5, 2011, as recommended by 
the Chief Engineer.  Commissioner Lancaster seconded the motion and approval was 
unanimous. 
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CHIEF FINANCIAL OFFICER’S REPORT  
 
A. FY 2012 Operating Budget Amendment 
 
In Ms. Shick’s absence, Ms. Meiser provided a detailed explanation of the proposed FY 2012 
Operating Budget Amendment and cited that it is for the purchase of a Return Activation Sludge 
(RAS) Pump at Marlay-Taylor, which was broken beyond repair.  Ms. Meiser advised that there 
were four budget surplus line items used to offset this expense.  Those items were detailed for 
the Board by Ms. Meiser 
 
Commissioner Lancaster moved to amend the FY 2012 Operating Budget, as 
recommended by the Commission’s Chief Financial Officer, to re-allocate the following 
budget surpluses:   
 

(1) $1,180.00 from Polymer Feed Systems for the Rotary Pres Building; 
(2) $7,140.00 from the Six Inch Dri-Prime Pump; 
(3) $2,280.00 from the Vaughn Chopper Pump Modification  

 
to offset the following expense: $12,000.00 for a Return Activated Sludge Pump.  This 
budget amendment has no effect on the Net Income from Service Charges.  Commissioner 
Hanson seconded the motion and approval was unanimous. 

 
B. FY 2012 Capital Improvement Budget Amendment 
 
Ms. Meiser explained that this Capital Improvement Budget (CIB) amendment is being 
presented to accommodate the combining of Phase I and II of the Radio Read Water Meter 
Project, which motion was just approved earlier in this meeting under Mr. Elberti’s report.  Ms. 
Meiser reviewed the budget spreadsheet for the Board and detailed the affected line items in the 
CIB by year.  Ms. Meiser noted that a more reliable engineer’s estimate is in place now, but was 
not available at the time the CIB was originally approved by the Board prior to July 1, 2011.   
 
Following an address of questions posed by Board members, Ms. Meiser identified the cost 
savings that will result in FY 2013 and FY 2014 by combining the Phases of this project as well 
as the effects on the FY 2012 CIB.   
  
Commissioner Tudor moved to amend and increase the FY 2012 Capital Improvement 
Budget, as recommended by the Commission’s Chief Financial Officer, by $3,692,000.00, to 
combine Phases I and II of the Radio Read Water Meter Project into one single project, to 
begin in FY 2012.   
 
Further move to amend the FY 2012 – FY 2017 Capital Improvement Plan to eliminate in 
its entirety Phase II of the Radio Read Meter Project, which is to be combined with Phase I 
of the Project, thereby eliminating the $450,000.00 budgeted in FY 2013, and also 
eliminating the $4,275,000.00 budgeted in FY 2014, which results in an overall reduction of 
$1,033,000.00.  Commissioner Werner seconded the motion and approval was unanimous. 
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EXECUTIVE SESSION 
 
Commissioner Werner moved to adjourn into Executive Session at 4:21 p.m. to discuss 
Potential Litigation.  Commissioner Lancaster seconded the motion and approval was 
unanimous. 
 
The meeting re-adjourned into Regular Session at 4:45 p.m. 
 
Commissioner Tudor moved that resolve the matters related to Anita Kendrick, as 
discussed in Executive Session.  Commissioner Hanson seconded the motion and approval 
was unanimous. 
 
Commissioner Colonna moved to approve the Minutes of Executive Session, dated 
September 22, 2011.   Commissioner Lancaster seconded the motion and approval was 
unanimous. 
 
ADJOURNMENT 
 
There being no further business, Commissioner Werner moved to adjourn at 4:47 p.m.  
Commissioner Lancaster seconded the motion and approval was unanimous. 
 
 
__________________________________________ 
Laura Comeau-Stanley, Corporate Secretary 


