
 

 

MINUTES 

REGULAR SESSION 

ST. MARY’S COUNTY METROPOLITAN COMMISSION 

OCTOBER 10, 2013 

 

 

The meeting commenced at 2:38 p.m. at the Ruddy Duck Seafood Restaurant in Piney Point, 
Maryland.  In attendance were Commissioners Willing, DeMauro, Mueller, Mummaugh, Russell, 
Ridgell, and Gaskin.  MetCom staff present: Ichniowski, Cullins, Schick, Elberti, Sullivan, Fehn, 
Meiser, and Comeau-Stanley.  Others present: Guy Leonard of the County Times Newspaper and 
Jason Babcock of the Enterprise Newspaper. 
 
Commissioner Willing noted that in the interest of time, the agenda would be modified to allow all 
action items to be addressed before any informational items.  Commissioner Willing then performed a 
review of the Agenda in the newly revised order.  
 

MOTION TO APPROVE AGENDA 

 

Commissioner DeMauro moved to approve the Agenda, as modified.  Commissioner Mueller 

seconded the motion and approval was unanimous. 

 

MOTION TO APPROVE CONSENT AGENDA 

 

Commissioner Mueller moved to accept the Consent Agenda as presented, and to hereby 

approve all matters contained upon the Consent Agenda.  Commissioner DeMauro seconded the 

motion and approval was unanimous. 

 

CHIEF ENGINEER’S REPORT 

 

A. Design Services Contract Award: Bay Ridge Water Storage Tank & Well Preliminary Design 
 
Mr. Elberti addressed the Board members and indicated that this action item is for the award of an 
Engineering Design Services Contract for the preliminary design of a water storage tank (WST) and 
well to serve the Lexington Park and Great Mills areas.   
 
Mr. Elberti provided some background information for the benefit of the Board, noting that in the 
summer of 2011, MetCom tasked the consultant, CH2M Hill, to perform a study to identify the best of 
three potential sites to place an elevated WST.  CH2M Hill updated the hydraulic model and ran the 
analysis and the Great Mills High School tank site was selected based on this site offering the greatest 
improvements in available fire flow and the best hydraulic performance. 
 
Mr. Elberti advised that the design is for a two-million gallon WST and a 600-700 gallon per minute 
(GPM) well, which will be drilled into the deeper Patapsco Aquifer.  Mr. Elberti noted that this is the 
first step or phase in a several phase process to design and construct the proposed WST and well at the 
Great Mills High School site. 
 
Following questions from the Board members, Mr. Elberti provided details of the timeline and cost 
estimates, citing that the completion of the well design would occur in in July of 2014 under FY 2015 
at an estimated cost of $92,000.00; the construction of the well and the design completion of the WST 
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would occur in July of 2015 under FY 2016 at an estimated cost of $500,000.00; and lastly, the 
construction of the WST would occur in July of  2016 under FY 2017 at an estimated cost of 
$5,000,000.00.  Mr. Elberti advised that the budget for this design phase is $100,000.00. 
 

Commissioner Russell moved to accept and approve the proposal dated October 8, 2013, in the 

amount of $96,622.36 from CH2M Hill, for Professional Engineering Services required to 

prepare preliminary design services and contract documents for the Bay Ridge Water Tower 

and Well Project #8082WT, as recommended by the Chief Engineer.  Commissioner Ridgell 

seconded the motion and approval was unanimous.  

 

CHIEF OF FACILITIES & OPERATIONS REPORT 

 

A. Biosolids Hauling & Disposal Services Contract Award 
 
Mr. Sullivan advised that biosolids is the new term for what was formerly referred to as sludge. Mr. 
Sullivan explained that during the wastewater treatment process, the organic solids in the wastewater 
stream are used as a medium for biological treatment; these solids are then separated from the liquid 
stream, treated through a digestion process, then dewatered to a cake-like solid. The digestion 
treatment process of these biosolids meets state and federal regulations to allow our biosolids to be 
applied on farmland as a soil conditioner and nutrient source. 
 
Mr. Sullivan noted that the Marlay-Taylor Facility produces 4,000 tons of biosolids annually and a 
contractor is used to perform the turnkey disposal services of our biosolids, which includes securing 
farmland in which to apply the biosolids, all necessary permits, removal, transportation and 
application. Our contract also contains provisions for disposal of biosolids at a landfill in instances 
when the digestion process is shortened and our biosolids do not meet the regulations for land 
application.  Mr. Sullivan further noted that the contract also contains a provision for hauling and 
removal of biosolids from the Wicomico Shores Wastewater Treatment Plant (WWTP), which 
produces approximately a truckload of biosolids every two years. 
 
Mr. Sullivan advised that this contract was recently re-bid and staff requests awarding the contract to 
the lowest bidder. This bidder has not performed work for us before; however, their references are 
good and they have all of their required permits.  
 

Commissioner Mueller moved that the Commission accept and award the Contract for Biosolids 

Hauling and Disposal, Contract #14-01-F, to Recyc Systems, Inc. of Remington, Virginia, for the 

contract prices  as submitted in the proposal dated September 4, 2013.  Commissioner Russell 

seconded the motion and approval was unanimous. 

 

B. Grinder Pump Purchase Approval 
 
Mr. Sullivan announced that our capital improvement budget includes the Grinder Pump Replacement 
Project, which is in its second year of this multi-year project.  Mr. Sullivan explained that this work 
includes complete replacement of older grinder pumps.  Last year, the project began on St. George 
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Island, where our oldest grinder pumps are located. Mr. Sullivan indicated that we will continue the 
project work on St. George Island, where we anticipate being able to replace 80 entire units this year. 
 
Mr. Sullivan noted that again this year we will utilize the contractor selected to perform the work for 
this project and advised that we are now requesting approval to purchase the grinder pump units. Mr. 
Sullivan advised that as with the retrofits, quotes were received by the vendors of the two grinder 
pump manufacturers allowed under our standard specifications and staff recommends awarding the 
purchase of these units from the lowest priced vendor.   
 
Mr. Sullivan answered Board member questions regarding the vendor, pump components and 
anticipated life span of the pumps, which Mr. Sullivan noted is at least 25-years, but likely longer, due 
to the improved vault materials. 
 

Commissioner Russell moved that the Commission authorize the purchase of eighty (80) Simplex 

Package Grinder Pump Units from Crane Pumps and Systems, Inc. of Piqua, Ohio, for a total 

cost of $179,600.00, as submitted in the proposal dated August 20, 2013.  Commissioner Gaskin 

seconded the motion and approval was unanimous. 

 

C. Retrofitted Grinder Pump Purchase Approval 
 
Mr. Sullivan explained that our capital improvement budget also includes the purchase each year of a 
number of grinder pump retrofit units, which are the pump mechanisms and float controls. When staff 
responds to grinder pump service calls in which the pump has failed, we replace them with the retrofit 
units instead of rebuilding the older pumps. Mr. Sullivan advised that the retrofit units are 
manufactured to fit in the older vaults and connect directly to the existing discharge piping with 
minimal modifications to the electrical wiring. 
 
Mr. Sullivan indicated that quotes were received by the vendors of the two grinder pump 
manufacturers allowed under our standard specifications and staff recommends awarding the purchase 
of these units from the lowest priced vendor.  Mr. Sullivan advised that these units would be used 
throughout the County, wherever we find a need based upon the service call. 
 

Commissioner Russell moved that the Commission authorize the purchase of eighty (80) Grinder 

Pump Retrofit Core Units from STH, Inc. of Frederick, Maryland, for a total cost of $84,320.00, 

as submitted in the proposal dated August 20, 2013.  Commissioner DeMauro seconded the 

motion and approval was unanimous. 

 

DIRECTOR’S REPORT 

 
A. Combs Toney/Commissioner Morris Letter 
 
Mr. Ichniowski advised the Board members that at the September 12, 2013 Commission Meeting, the 
Board asked that staff prepare a letter in response to Commissioner Dan Morris’ letter regarding Mr. 
Combs Toney.  A letter was drafted for the Boards’ consideration and since that time, there has been a 
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request for additional information related to the County Code.  Mr. Ichniowski advised that Ms. Meiser 
responded to the information requests and addressed all questions posed by Board members.   
 
Mr. Ichniowski provided the Board members with details of the additional report information he found 
in file research relating to the reported sewage disposal system failures in the Tin Top Hill service area 
dating back to 1986, as documented in Sanitary Surveys performed by the Health Department, which 
include the properties owned by Mr. Toney.  Mr. Ichniowski directed Board members to copies of the 
report materials contained in their meeting binders, which also includes Facilities Plan materials as 
well as the Town of Leonardtown Wastewater Treatment Plan Allocation data for the Tin Top Hill 
area.   
 
Mr. Ichniowski made brief mention that a discussion ensued at the last meeting between Ms. Meiser 
and the Board members on this matter, as well as subsequent conversations that he has had with Board 
members.  Mr. Ichniowski noted that in light of those discussions, perhaps the message that should be 
conveyed to Mr. Toney is that he continue to fight this matter, but pay his bill so that he doesn’t suffer 
a loss at tax sale.  Mr. Ichniowski requested concurrence from the Board for staff to finalize and send 
the letter to Commissioner Morris.  Commissioner DeMauro requested that all report data presented 
today be included as attachments to the letter.   
 
B. Water Meter Project 
 
Mr. Ichniowski detailed the costs associated with the request by Commissioner DeMauro to provide all 
Board members with a copy of the Engineering Study and Contract Documents for the AMR Water 
Meter Project, which the consultant has estimated to be $990.00.  Additionally, should the Board wish 
to have the Project Manager and Project Engineer from the Contractor attend a meeting for the purpose 
of answering questions regarding the study and project documents, the estimated cost associated with 
that effort, provided by the consultant, is $7,500.00.  Mr. Ichniowski indicated that before such 
significant funds are expended, he wanted to present this information to the Board for their 
consideration.   
 
Discussion ensued and Commissioner Mummaugh clarified that he wants to see a copy of the study so 
that he could determine which subdivisions were included in the sampling by the contractor, and 
specifically if Country Lakes was included, when determining the number of homes that would need 
backflow prevention devices.  Mr. Elberti advised the Board that Country Lakes was not included in 
the sampling performed by the consultant, which sheds light on the underestimating of homes in need 
of backflow prevention devices in that particular subdivision.  Following additional discussion 
amongst staff and Board members, Commissioner Mummaugh advised that because it is now known 
that Country Lakes was not part of the sampling, there is no longer a need to review the study. 
 
Mr. Ichniowski announced the public meeting planned for Monday, October 14 at the Mechanicsville 
Fire Department, which will begin at 6:30 p.m.  This meeting will allow staff to answer questions 
about the backflow prevention devices and the thermal expansion tanks, as well as address more of the 
customer comments and concerns related to the project.  Mr. Ichniowski indicated that we have 
received one very vocal customer complaint, which we have addressed, but all other calls and inquiries  
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have been informational in nature.  Commissioner Mummaugh interjected and asked Mr. Elberti if we 
wrote the Scope of Work for this engineer to do the services.  Mr. Elberti stated that a scope of work 
was written back in 2010.  Commissioner Mummaugh indicated that he would like to have a copy of 
that and that is all he needs.  Mr. Elberti noted that he would get that sheet to him.  Mr. Elberti also 
advised that postcards advertising the public meeting next Monday were mailed to the residents of 
Country Lakes. 
 
In closing, Mr. Ichniowski said that he hopes that everyone got a lot out of the Retreat today and found 
the information very useful. He thanked Ms. Stanley for her efforts in arranging the venue and making 
sure it all went well.  He also extended thanks to all of the staff for their presentations.  Mr. Ichniowski 
noted that he would like to see the Board and staff spend some time, perhaps a few hours at every other 
meeting, discussing items like those we covered today and consider moving some of the action items 
to the Consent Agenda and/or transfer the approval authority down to the staff level on items that are 
within the approved budget.  Mr. Ichniowski noted that staff would work on this and put something 
together for the Boards’ consideration. 
 

COMMISSION MEMBERS TIME 

 
No items to report or discuss by the Commission members at this time. 
 

ADJOURNMENT 

 

There being no further business, Commissioner Russell moved to adjourn at 3:20 p.m.  

Commissioner Ridgell seconded the motion and approval was unanimous. 

 

 

 

____________________________________________ 

Laura Comeau-Stanley, Corporate Secretary 


