
 

MINUTES 
REGULAR SESSION 

ST. MARY’S COUNTY METROPOLITAN COMMISSION 
SEPTEMBER 22, 2011 

 
 

 
The meeting commenced at 3:00 p.m. In attendance were Commissioners St. Clair, Tudor, 
Colonna, Werner, Lancaster, Owen, and Thomasseau (on behalf of Captain Stephen Schmeiser, 
Commanding Officer NAS Patuxent River); MetCom staff Meiser, Ichniowski, Cullins, Elberti, 
Shick, Sullivan, Fehn, Edwards, and Comeau-Stanley.    
 
MOTION TO APPROVA AGENDA 
 
Commissioner Werner moved to approve the Agenda as presented by staff.  Commissioner 
Colonna seconded the motion and approval was unanimous. 
 
APPROVAL OF CONSENT AGENDA 
 
Commissioner Lancaster moved to accept the Consent Agenda as presented, and to hereby 
approval all matters contained upon the Consent Agenda.  Commissioner Owen seconded 
the motion and approval was unanimous. 
 
APPROVAL OF MINUTES 
 
Commissioner Colonna moved to approve Minutes of the Regular Session Meeting, dated 
September 8, 2011.  Commissioner Werner seconded the motion and all in favor except 
Commissioner Tudor, who abstained from voting. 
 
DIRECTOR’S REPORT 
 
A. Federal Aid for Hurricane Irene 
 
Ms. Meiser announced that the Federal Emergency Management Agency (FEMA) has approved 
Federal Aid for the state of Maryland to supplement state and local response and recovery efforts 
for the areas affected by Hurricane Irene, though it is not yet clear what portion of the costs 
incurred will be reimbursed.  Ms. Meiser noted that she has been advised by Gerald Gardiner of 
the Emergency Operations Center that a meeting will be conducted in the near future to 
determine how that Federal Aid is going to be assigned to each of the various agencies.  Once 
details are known, Ms. Meiser will provide the Board with an update. 
 
B. 2010 SSOs 
 
Ms. Meiser advised the Board that MetCom experienced sanitary sewer overflows (SSOs) in 
Calendar year 2010 on February 19, March 5, October 17, November 9, December 13, and 
December 16.  Subsequent fines imposed by the Maryland Department of the Environment 
(MDE) for those SSOs were $18,400.00.   
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Ms. Meiser explained that every jurisdiction in the State of Maryland encounters overflows of 
some size and it is almost an anomaly to go a calendar year without having some size of an 
overflow.  Ms. Meiser went on to say that it is more a function of how many and how large they 
were and what was done to mitigate the overflow.   
 
Ms. Meiser advised that in response to the notice of penalties imposed by MDE, a letter was 
drafted and sent to MDE to request a reduction in those fines.  Ms. Meiser noted that MDE 
responded and granted our request by reducing the fines to $12,880.00; a 30% reduction.  Ms. 
Meiser referred Board members to a copy of the MDE issued letter in their meeting binders. 
 
C. St. Mary’s County Fair 
  
Ms. Meiser informed the Board that MetCom will have a booth at the St. Mary’s County Fair 
this weekend, which will contain several displays and exhibits, along with MetCom literature 
regarding MetCom operations, the Automatic Read Water Meter Project and the EPA issued 
2010 Pisces Award for the Methane Gas Recovery and Electric Generation Project at Marlay-
Taylor Water Reclamation Facility and the Wastewater Operator’s Award issued to staff member 
Glenn Pulliam.  Ms. Meiser referred members to copies of the exhibits on display contained in 
their meeting binders.      
 
D.  Joint Meeting with BOCC & LUGM 
 
Ms. Meiser advised Board members that November 1, 2011 has been proposed by the Board of 
County Commissioners to facilitate the next joint meeting between their Board, MetCom’s 
Board and the office of Land Use and Growth Management (LUGM).  The meeting will be 
conducted here in our main conference room and will begin at 2:00 p.m. Ms. Meiser noted that 
this meeting had been set for August 2, 2011, but was cancelled by the BOCC and further 
indicated that a new agenda may be created, as the original recommended agenda items have 
become stale with the passage of time.  Ms. Meiser solicited input from the Board members on 
proposed agenda topics and asked Board members to review their calendars to determine if that 
date and time will work, so that a response can be sent to the BOCC.   
 
E. 2011 Board Retreat 
 
Ms. Meiser announced that the Annual Board Retreat planning is underway.  Ms. Meiser 
proposed Wednesday, November 9, 2011 and asked that Board members review their calendars 
and determine if that date will work.  Ms. Meiser indicated that the retreat would begin between 
9:00 and 10:00 am and will run until 3:00 or 4:00 pm.  Ms. Meiser further indicated that the only 
regular meeting for November would be conducted that day, as the Veteran’s Day holiday and 
the Thanksgiving holiday affect our twice monthly meeting schedule in November.  Ms. Meiser 
noted that a location for the retreat has not yet been determined, but staff will work to secure a 
spot once a date has been established. 
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CHIEF FINANCIAL OFFICER’S REPORT  
 
A. FY 2012 Operating Budget Amendment 
 
Ms. Shick provided a detailed explanation of the proposed FY 2012 Operating Budget 
Amendment, as outlined in the reports presented to the Board Members (reports are attached 
hereto).  Ms. Shick further explained that the increase in the Allocation of Engineering in both 
the Sewer and Water Divisions, which is to be funded by Contingencies, does not change the net 
direct sewer or water operating income.  Casual Labor increases in the Engineering Division 
were summarized for the Board by Ms. Shick.   
 
Commissioner Owen moved to amend the FY 2012 Operating Budget, as recommended by 
the Commission’s Chief Financial Officer, to adjust expenditure line items to cover project 
overages in certain expenditure line items.  This budget amendment has no effect on net 
income from service charges.  Commissioner Lancaster seconded the motion and approval 
was unanimous. 
 
ENGINEER’S REPORT 
 
A. Structural Observation Results 
 
Mr. Elberti announced that the Structural Observation Results of the visual inspection performed 
by Whitman, Requardt and Associates on the Administrative Office Building and the Petty 
Building on September 7, 2011 have been received.  A copy of the report was included in the 
Board member binders for their review. 
 
B. Automatic Read Water Meter Project Status 
 
Mr. Elberti provided Board members with an update on the Automatic Read Water Meter 
Project, stating that we are currently addressing 11 comments from MDE following their late 
August review.  Mr. Elberti indicated that 10 of the comments were general in nature and the 
11th comment sought the submission of subdivision maps for review.  Mr. Elberti indicated that 
all comments will be address in the next 2 to 3 weeks. 
 
Mr. Elberti made a brief mention of the County Fair display, which the Project Manager and his 
assistant set up.  Both will be manning the booth over the weekend to answer any questions that 
the public may have related to that project.  
 
Mr. Elberti explained that the Green Grant Funding Money from MDE for Phase 2 could be 
available as soon as October 1 of this year; therefore, we are gathering data and are in the 
process of deliberating the decision to combine Phase 1 and Phase 2.  Mr. Elberti detailed the 
associated timeline changes, should we opt to combine the phases.  Ms. Meiser further explained 
the details surrounding the original phasing plan, the possibility of combining the phases, and the 
associated design changes which would be necessary.  In closing, Mr. Elberti noted that we will 
keep the Board informed on that decision, which is anticipated by the next Commission meeting.   
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C. Water Meter Project Design Services Change Order 
 
Mr. Elberti detailed the scope of services associated with Contract Change Order number 1, 
citing that this increases the installation of the number of Neptune AMR water meters from 2,200 
to 7,400.  Mr. Elberti noted that the initial RFP for Phase 1 was for 2,200 meters, but further 
investigation of our billing records and field inspections reveal that there are far more meters 
being installed under Phase 1 and far fewer to be installed under Phase 2.  Mr. Elberti stated that 
we are still under budget by $25,000.00.  Following a brief discussion amongst the Board, Mr. 
Sullivan and Ms. Meiser further explained how this number was initially underestimated and 
indicated that moreover, this represents a shift in the allocation of meters between phases.     
 
Commissioner Tudor moved to accept and approve Contract Change Order no. 1, dated 
August 3, 2011, in the amount of $40,000.00 from Whitman, Requardt & Associates, for the 
additional services required to complete contract documents for the Automatic Water 
Meter Reading Project #WO1112, as recommended by the Chief Engineer.  Commissioner 
Colonna seconded the motion and approval was unanimous. 
  
D. Interceptor Rehabilitation Design Services Contract Award 
 
Mr. Elberti explained the scope of services associated with this engineering proposal, citing that 
it is for the design and construction of the interceptor sewer located between NAS Patuxent 
River and Pine Hill Run Road, just upstream of the Marlay-Taylor Water Reclamation Facility.  
In relation to this on-going project, Mr. Elberti advised the Board that the survey of the Tobacco 
Weed, located in this area, was conducted last week and results are expected in a few weeks. At 
the request of Commissioner St. Clair, Mr. Elberti provided a brief description of the Tobacco 
Weed and a brief discussion amongst the Board and staff ensued.  In closing, Mr. Elberti advised 
that the proposal was $30,000.00 under budget.  
 
Commissioner Lancaster moved to accept and approve the proposal dated September 19, 
2011, in the amount of $229,292.00 from Dewberry & Davis LLC, under Professional 
Engineering Services required to prepare contract documents and obtain permits for the 
Interceptor Sewer Rehabilitation Project #8122SR, as recommended by the Chief 
Engineer.  Commissioner Tudor seconded the motion and approval was unanimous. 
 
Mr. Elberti advised the Board that he and Mr. Sullivan attended a design workshop with 
Dewberry, Brown and Caldwell, and Cambridge Water for the BioMag portion of the ENR 
Project.  Mr. Elberti noted that this was a very successful and productive workshop.   
 
Commissioner Colonna sought an update on the Co-Generation Project condensate issues and the 
status of finding resolution.  Mr. Elberti advised that plans were received yesterday which offer a 
solution.  Mr. Elberti provided Board members with a brief work summary and pricing for that 
effort and explained that additional information will be forthcoming. 
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FACILITIES MANAGER’S REPORT 
 
A. Wicomico Shores Update 
 
Mr. Sullivan announced that St. Mary’s County was paid a visit by Tropical Storm Lee 
September 7th through the 9th and although the Lexington Park area received only half an inch 
of rain, the Wicomico Shores area received over 17 inches.  Mr. Sullivan explained that as a 
result, we experienced flooding and a subsequent overflow at the Wicomico Shores Wastewater 
Treatment Facility.  Severe flooding began Thursday mid-morning and despite using vacuum 
trucks throughout the night and into Friday morning, we encountered an overflow of 2,500 
gallons of partially treated wastewater from the facility’s basin.  Mr. Sullivan described the rain 
as non-stop and pouring.  Mr. Sullivan indicated that the appropriate authorities were contacted 
to report the SSO and public notification was provided, as directed by the Health Department. 
 
Commissioner Tudor asked about the use of commercial septage haulers for this event and Mr. 
Sullivan advised the Board members that three trucks were utilized in the course of the 24-hour 
period.  Mr. Sullivan noted that the distance to the nearest interceptor manhole for Marlay Taylor 
or St. Clements Shores is quite a distance.  Mr. Sullivan also noted that we were competing with 
Charles County for available trucks, as they were also impacted by significant rainfall; therefore 
three was the maximum number of trucks we could get at one time.  Mr. Sullivan advised that 
the capacity of each truck ranges from 3,000 to 4,500 gallons.   
 
Discussion ensued amongst the Board and staff regarding the lack of availability of the external 
resources envisioned and the likelihood of a greater overflow had those resources not been 
utilized.  Commissioner St. Clair made brief mention that not far from that facility, the roadway 
and bridge at Allen’s Fresh collapsed, which resulted from that same storm event. 
  
B. Water Restrictions Update 
 
Mr. Sullivan advised the Board that the Level 1 water restrictions have been lifted on the 
Leonardtown Farms Community Water System, although Level 1 water restrictions will remain 
in effect for the Forrest Farm and Villages of Leonardtown Community Water Systems until 
monthly water usage for these communities reduce to the limits set by the Commission’s Water 
Appropriations Permits, which are issued by the Maryland Department of the Environment.  
 
Mr. Sullivan provided Board members with a brief description of Level 1 and Level 2 water 
restrictions.  A brief discussion ensued amongst the Board and Mr. Sullivan indicated that he 
believes that automatic sprinkler systems used by homeowners in these communities are the 
culprit. 
 
EXECUTIVE SESSION 
 
Commissioner Werner moved to adjourn into Executive Session at 3:51 p.m. to discuss 
Personnel Matters.  Commissioner Owen seconded the motion and approval was 
unanimous. 



Minutes 
Regular Meeting, 09/22/11 
Page 6 
 
 
The meeting re-adjourned into Regular Session at 5:01 p.m. 
 
Commissioner Tudor moved that the Commission proceed with personnel actions, as 
discussed during Executive Session.  Commissioner Werner seconded the motion and 
approval was unanimous. 
 
Commissioner Lancaster moved to approve the Minutes of Executive Session, dated 
September 8, 2011.   Commissioner Colonna seconded the motion and all in favor except 
Commissioner Tudor, who abstained from voting. 
 
ADJOURNMENT 
 
There being no further business, Commissioner Werner moved to adjourn at 5:03 p.m.  
Commissioner Tudor seconded the motion and approval was unanimous. 
 
 
__________________________________________ 
Laura Comeau-Stanley, Corporate Secretary 














