
MINUTES 

REGULAR SESSION 

ST. MARY’S COUNTY METROPOLITAN COMMISSION 

SEPTEMBER 13, 2012 
 

 
 

Meeting commenced at 1:37 p.m. for the purpose of conducting a Special Executive Session 

Meeting.  In attendance were Commissioners St. Clair, Lancaster, Mueller, Willing, Mummaugh, 

and Oliver (on behalf of Captain H.E. Mills, Commanding Officer NAS Patuxent River); 

MetCom staff Ichniowski, Cullins, Comeau-Stanley, and General Counsel Kurt Fischer, who 

participated via teleconference.   

 

Commissioner Lancaster moved to go into a Special Executive Session at 1:38 p.m. to 

discuss personnel matters. Commissioner Mueller seconded the motion and approval was 

unanimous.  

 

The meeting re-adjourned into Regular Session at 3:07 p.m.  In attendance were Commissioners 

St. Clair, Mueller,  Willing, Mummaugh, and Oliver (on behalf of Captain H.E. Mills, 

Commanding Officer NAS Patuxent River); MetCom staff Meiser, Ichniowski, Sullivan, Cullins, 

Elberti, Fehn, Edwards,  Comeau-Stanley, and Kurt Fischer, MetCom Legal Counsel by 

telephone.   Several staff members present for the presentation of the length of service award to 

Chris Soussanin.  

 

MOTION TO APPROVE AGENDA 

 

Commissioner Mueller moved to approve the Agenda.  Commissioner Willing seconded the 

motion and approval was unanimous. 

 

LENGTH OF SERVICE AWARDS 

 

Commissioner St. Clair presented Chris Soussanin with his 10-year service award, noting that 

Mr. Soussanin came to MetCom on August 26, 2002 as a Construction Inspector in the 

Engineering Department.  On February 1, 2007, he was promoted to Senior Construction 

Inspection and held that position until May 18, 2010, when he was promoted to the Chief of 

Construction and Inspections, where he remains today.  Mr. St. Clair noted that Mr. Soussanin is 

also the proprietor of Morris Point, a fine little waterfront restaurant, which is located on Canoe 

Neck Creek just off St. Clements Bay.   

 

APPROVAL OF MINUTES 

 

Commissioner Mueller moved to approve the Regular Session Minutes of August 23, 2012 

meeting.  Commissioner Willing seconded the motion and approval was unanimous. 
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DIRECTOR’S REPORT 

 

A.  Fee Schedule/Waiver of Fees 

 

Ms. Meiser took a moment to call MetCom Legal Counsel, Mr. Kurt Fischer of DLA Piper, to 

include him in the discussion.  Ms. Meiser provided an overview of MetCom charges and fees, to 

include capital improvement charges, system improvement charges, service charges and bay 

restoration fee, as well as administrative fees for engineering review and inspection.  Ms. Meiser 

explained that there are certain classifications of properties and uses that are exempted from one 

or more of the various charges and fees, per Section 113 of the Code.   

 

Ms. Meiser advised that in February of this year, we put together a table as a means of keeping 

track of which classifications were exempt from which fees.  Prior to the existence of this table, 

there was a history of practice where MetCom afforded certain exemptions to certain 

classifications of property, based on the Code in areas where we thought it appropriate to do so.   

Ms. Meiser explained that in June the table was revised, which brought to light that the statute 

does not really speak specifically to engineering review and inspection fees.  Therefore, staff is 

looking to gain greater clarification as to which classification this Board believes should be 

exempt and determine if we can provide the fee exemptions statutorily.  Ms. Meiser advised that 

Mr. Fischer has worked with Mr. Ichniowski and Ms. Shick and other staff members on this 

matter in June and that effort brought about additional questions.  Ms. Meiser provided a brief 

explanation of the Fees & Fee Exemption by Property Classification table included in Board 

member binders. 

 

Mr. Fischer explained the legal parameters that apply, indicating that the Board does not have 

authority to impose fees that are not authorized by the Legislature and the Board does not have 

the authority to grant exemptions that are not contained in the law.  If the Board wishes to 

change the policy in the law, MetCom has to ask the General Assembly, through our Delegation, 

to make changes for us. 

 

Discussion ensued amongst Ms. Meiser, Mr. Fischer and Board members on the table as well as 

the potential for having the exemptions for engineering and review fees codified through a 

Legislative Amendment.  Ms. Meiser advised that if the Board wishes to take action, the County 

is now accepting Legislative proposals for the 2013 Legislative Session.  Therefore, we would 

need to submit that request in October.  Board members sought examples of what the typical 

dollar value of the fees waived for an average project, specifically a church or school.  Ms. 

Meiser advised that she can pull together some specific projects and amounts and provide that 

data to the Board in advance of the next meeting on September 27.  At the conclusion of the 

discussion, Ms. Meiser thanked Mr. Fischer for his participation by telephone. 

 

B.   MetCom / BOCC Joint Meeting Review 

 

Ms. Meiser announced that she has received positive feedback from the County and County Staff 

on the Joint Meeting conducted with the Board of County Commissioners (BOCC) on Tuesday, 

September 11.  Ms. Meiser performed a brief review of the agenda topics covered in the meeting, 
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which included a Marlay-Taylor Update, Watershed Implementation Plan (WIP) and Septic Bills 

and Regulations, Connection Requirements per County Code, Upcoming MetCom Financing, 

and Inventory of Future Issues. 

 

Ms. Meiser noted that although she was not anticipating resolution on the connection 

requirement issue, she had hoped that there might be more headway made on the subject, given 

the difficulty we have had and continue to have as we continue to grow, with respect to who is 

and is not required to connect.  Ms. Meiser advised that the documents that govern that issue 

cannot really be reconciled with each other and are in fact at odds with each other.  Ms. Meiser 

cited examples of the inconsistencies and ambiguity in the various County drafted documents.  

Furthermore, none of the documents contain the definition of Service Area, and yet they all 

reference Service Area.  

 

Suggestion made by Commissioner Willing that Section 113 of the County Code, by which 

MetCom is governed, be the over-arching authority for connection requirements.  Lengthy 

discussion ensued amongst the Board members and Ms. Meiser on the current language in the 

code and the lack of a definition for Service Area.  Additional discussion ensued on the 

consequences of and charges to property owners that do not connect within the prescribed 

timeline.  Ms. Meiser noted that MetCom will enforce any reasonable connection policy, but 

without one now, it is ambiguous. Commissioner St. Clair reiterated that he believes that the 

County Commissioners should address this issue, given that we simply carry out the policies 

handed down from the County Commissioners and the Planning Commission through the 

Comprehensive Plan and other documents.  Commissioner St. Clair stated that if Board members 

concur, he would like to direct staff to prepare a letter on behalf of the Board to be sent to the 

County Commissioners, requesting that a committee be established to work on a policy to 

remedy the discrepancies of connection requirements and ambiguity of all County Documents, to 

include the Zoning Ordinance, Subdivision Ordinance, Comprehensive Water and Sewerage 

Plan.  Remaining Board members in agreement and additional discussion ensued on this subject. 

 

ASSISTANT DIRECTOR’S REPORT 

 

A.   2011 Board Retreat Follow Up 

 

Mr. Ichniowski announced that for the past several years, we have held a Board Retreat, which is 

a joint meeting of Board members and MetCom staff.  This meeting typically occurs at the end 

of October or early November to go over items of interest that Board members may have or 

matters of interest that staff believes that Board members should know.   

 

Mr. Ichniowski provided a brief overview of the follow up of items discussed at the 2011 Board 

Retreat for the Board members, as shown in the summary included with meeting binders. 

 

B.   2012 Board Retreat 

 

Mr. Ichniowski indicated that Thursday, November 8 and Thursday, November 15 are dates for 

consideration for the 2012 Board Retreat.  This all-day event will be held off-site, at a yet to be 
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determined location, and would begin at 8:30 and run until 3:30 or 4:00 pm. Mr. Ichniowski 

advised that the 8
th

 is a scheduled regular meeting date, so a meeting would be conducted as part 

of the retreat.   

 

Mr. Ichniowski noted that the second meeting of the month is scheduled for November 22, which 

is Thanksgiving Day; therefore, a meeting will not be held that afternoon.  Instead, were we to 

hold the retreat on the 15
th

 we could, if necessary, conduct a short regular meeting if there are 

pressing matters that require attention.   

 

Mr. Ichniowski advised that if Board members could provide their date preference as well as any 

suggested topics to cover at the retreat, please let staff know.  In closing, Mr. Ichniowski 

announced that he will be sending additional information on this next week. 

 

C. Bio-Mag Trade Advertisement  

 

Mr. Ichniowski took a moment to share a Siemens advertisement, which appeared in a trade 

journal.  Mr. Ichniowski explained that the advertisement features Bio-Mag systems, which is 

exactly what is being used for the Marlay-Taylor ENR Expansion.  Mr. Ichniowski further 

explained that Siemens purchased Cambridge Water Technologies, the original developer of this 

technology.  Siemens is now marketing this, as they think it is a great product.  A copy of the ad 

was provided to Board members for their review and Mr. Ichniowski urged them to visit Siemens 

website to see what we are about to undertake at our facility.  

 

HUMAN RESOURCES DIRECTOR’S REPORT 

 

A. Drug and Alcohol Policy Amendment 

 

Ms. Cullins announced that at a recent meeting, the Board directed staff to modify the existing 

Drug and Alcohol policy following executive session discussion.  Ms. Cullins indicated that a 

change was drafted to the policy and submitted to an employment attorney with the firm 

currently under contract to review and prepare our Employee Handbook.   

 

Ms. Cullins and Ms. Meiser advised that there has been a new development over the last ten 

weeks with the Equal Employment Opportunity Commission (EEOC) relative to the specific 

matter of being terminated for an alcohol or drug related offense and not being eligible for  re-

employment.  Ms. Meiser explained that because of a suit that has been filed by a trucking 

company in recent weeks, this is a more questionable action than it has been before.  Therefore, 

we have drafted an alternative format for the policy change that should suit MetCom’s needs.  

Ms. Cullins performed a review of the revised policy for the Board.  Ms. Cullins noted that if 

approved, this policy will replace the prior policy and will act as an interim policy until the New 

Employee Handbook is complete.   

 

Commissioner Willing moved that the Commission modify the Drug & Alcohol Free 

Workplace Policy, as it relates to the re-employment of certain employees upon a 
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confirmed positive test result, as recommended by the Human Resources Director.  

Commissioner Mueller seconded the motion and approval was unanimous. 

 

B. Employee Handbook Update 

 

Ms. Cullins reported that we have received a copy of the Draft Employee Handbook back and it 

is now ready for an additional review by the Department Head before going to the Supervisors 

for their review and consideration.  Ms. Cullins and Ms. Meiser advised that as part of the review 

by the Supervisors, all employees will have an opportunity to review and provide thoughts and 

comments to their Supervisors.  Ms. Cullins noted that following that review, staff will bring the 

final draft to the Board for their review and consideration prior to its adoption. 

 

CHIEF ENGINEER’S REPORT 

 

A. Marlay-Taylor Water Reclamation Facility – ENR SCADA Upgrade Amendment 

 

Mr. Elberti provided the Board members with an explanation of the scope of work to be 

performed under the SCADA Upgrade.  Mr. Elberti noted that the work is associated with the 

Programmable Logic Controller (PLC) upgrades and control network communication 

improvements at the Marlay-Taylor Water Reclamation Facility (MTWRF).  Mr. Elberti 

explained that the Marlay-Taylor plant currently has PLC5/30 processors with Data Highway 

Plus (DH+) communication network and a Wonderware Human-Machine Interface (HMI) 

application Version 9.0.  Mr. Elberti indicated that the Scope of the project is to replace the 

existing PLCs with an up-to-date ControlLogix platform, update the Wonderware HMI software 

to Version 10.5 and improve control network communication.   

 

Mr. Elberti, along with Mr. Sullivan and Mr. Fehn provided a brief explanation of the role that 

SCADA has on our plant operations and security.  

 

Commissioner Mueller moved to accept and approve the ENR SCADA Upgrade 

Amendment dated May 2, 2012, from Dewberry & Davis LLC, in the amount of 

$403,750.00, for professional engineering services required to design and replace existing 

PLC, software, and control network communications for the Marlay Taylor Water 

Reclamation Facility, under Project #8-38-S, as recommended by the Chief Engineer. 

Commissioner Mummaugh seconded the motion and approval was unanimous. 

 

B. Water Main Connector (Wildewood Blvd. to MD Route 235) Contract Award 

 

Mr. Elberti performed a brief review of the work associated with this contract, which includes 

the installation of 300 linear feet of 12-inch water main along Wildewood Boulevard from White 

Oak Parkway to Maryland Route 235.  Using the overhead monitors, Mr. Elberti depicted the 

location of the work on an engineered drawing and noted that this project is identified in the 

Facility Plan and will provide water system looping, improved flows and system reliability and 

maximization of wells and storage.  In closing, Mr. Elberti indicated that the work will be 

performed by Schummer, Inc. under the existing Emergency Repairs and Scheduled 
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Construction Contract, as their quote was less than the other participating company, which 

submitted a quote.  

 

Commissioner Willing moved to approve and accept the bid dated August 30, 2012, from 

Schummer, Inc. of Mayo, Maryland, in the amount of $57,000.00, for the construction of 

the Wildewood Boulevard to MD Route 235 Water Main Connector, Contract #8123WM, 

as recommended by the Chief Engineer.  Commissioner Mueller seconded the motion and 

approval was unanimous. 

 

CHIEF OF FACILITIES AND OPERATIONS REPORT 

 

A. Portable 5,000 Gallon Hydro-Pneumatic Water Tank Purchase 

 

Mr. Sullivan advised the Board members that bids were recently opened to purchase a Portable 

5000 Gallon Hydro-Pneumatic Water Tank for potable water to be used as a temporary solution 

when water tanks are taken off-line for maintenance, repair or in emergencies. Mr. Sullivan 

stated that when empty, the tank is to be transported to a water station site to be used as a water 

storage and pressure vessel.  Mr. Sullivan also stated that we currently use contractors for this 

service, but it is expensive to rent a 6,000-gallon tanker truck to be on site for longer periods of 

time when the tank is out of service.  Mr. Sullivan noted that 13 bids were distributed and 5 bids 

were received.  Mr. Sullivan advised that a lowboy trailer is used to transport the tank and if this 

is successful, we will look to procure a used trailer next year for dedicated use.  Mr. Sullivan 

estimates that the life of this steel tank is 20-30 years, perhaps longer if maintained well. 

 

Commissioner Mueller moved that the Commission authorize the purchase of one (1) 5000-

Gallon Hydro-Pneumatic Water Tank from Tanks Unlimited, Inc. of Westbrook, Maine, 

for a total cost of $25,950.00, as submitted in the proposal dated August 15, 2012.  

Commissioner Mummaugh seconded the motion and approval was unanimous. 

 

B. Village at Leonardtown Tank Painting Contract Award 

 

Mr. Sullivan announced that bids were recently opened for the Tank Painting & Maintenance 

Contract for the Village at Leonardtown.  Mr. Sullivan explained that this 83,500-gallon ground 

storage water tank is located in Leonardtown and the work includes pressure washing, 

sandblasting, surface preparation, painting of the exterior and additional maintenance and 

repairs.  18 bids were distributed and 3 bids were received.  The lowest bidder has not performed 

work for MetCom before, however we received excellent references.  Mr. Sullivan made a brief 

mention of funds budgeted for this effort as well as age of the tank.  

 

Commissioner Mueller moved that the Commission accept and award the Villages at 

Leonardtown Water Tank Painting and Maintenance Contract, dated August 28, 2012, to 

Nostos SS Contractors, LLC of Reston, Virginia, for the contract price of $65,800.00.  

Commissioner Willing seconded the motion and approval was unanimous. 
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ADJOURNMENT 

 

There being no further business, Commissioner Willing moved to adjourn at 4:38 p.m.  

Commissioner Mueller seconded the motion and approval was unanimous. 
 

 

 

__________________________________________ 

Laura Comeau-Stanley, Corporate Secretary 


