
 

MINUTES 
REGULAR SESSION 

ST. MARY’S COUNTY METROPOLITAN COMMISSION 
SEPTEMBER 8, 2011 

 
 

 
The meeting commenced at 3:00 p.m. In attendance were Commissioners St. Clair, Lancaster, 
Werner, Colonna, Hanson, and Thomasseau (on behalf of Captain Stephen Schmeiser, 
Commanding Officer NAS Patuxent River); MetCom staff Meiser, Ichniowski, Cullins, Elberti, 
Shick, Sullivan, Fehn, Edwards, and Comeau-Stanley.  Other present included various staff for 
presentation of employee awards and Jason Babcock of The Enterprise newspaper.  
 
MOTION TO APPROVA AGENDA 
 
Commissioner Werner moved to approve the Agenda as presented by staff.  Commissioner 
Colonna seconded the motion and approval was unanimous. 
 
APPROVAL OF MINUTES 
 
Commissioner Lancaster moved to approve Minutes of the Regular Session Meeting, dated 
August 25, 2011.  Commissioner Hanson seconded the motion and approval was 
unanimous. 
 
LENGTH OF SERVICE AWARD 
 
Commissioner St. Clair presented Mike Jacobs with a 10-Year Length of Service Award and 
thanked him for his service to this Commission and the citizens of St. Mary’s County. 
 
WASTEWATER OPERATOR OF THE YEAR AWARD 
 
Following a brief announcement from Mike Sullivan regarding the award issued at the TRI-
Conference on September 1, 2011 in Ocean City, Maryland, Commissioner St. Clair presented 
Glenn Pulliam with the W. McLean Bingley Award for Distinguished Service in Wastewater 
Treatment, issued by the Water and Wastewater Operators Association of Maryland, Delaware 
and the District of Columbia.   
 
DIRECTOR’S REPORT 
 
A. Hurricane Irene Recap 
 
Ms. Meiser provided Board members with an update on the recent hurricane and indicated that 
the operations and construction staff did a great job and given the circumstances that we had, the 
backup services performed to the fullest extent possible.     
 
Favorable comments made by Commissioner St. Clair regarding the hard work and time 
expended by MetCom staff during the storm event. Mention also made of the efforts by Ms. 
Meiser at the Emergency Operations Center (EOC) and Mr. Ichniowski in his ability to feed the 
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Commissioners data, which allowed Commissioner St. Clair to respond to inquiries made by 
customers and media outlets.  Mr. St. Clair thanked Mr. Sullivan and Ms. Settle for their efforts 
throughout the weekend.  Ms. Meiser indicated that it was a great job at all levels, County wide.  
She also noted the efficient work of the EOC.  
 
Ms. Meiser provided a detailed summary of the costs incurred by MetCom during the storm 
event, which total nearly $65,000.00. Ms. Meiser indicated that it was not yet clear whether or 
not the Federal Emergency Management Agency (FEMA) would be providing emergency relief 
by way of reimbursement of the additional costs incurred to the County due to the storm. Ms. 
Meiser provided a brief explanation of what she understands the process to be by which the State 
and County can be reimbursed.  A listing of the storm related expenses incurred by MetCom was 
provided to Emergency Services last week so that the information can be included in what St. 
Mary’s County submits to FEMA.   
 
Mr. Sullivan provided an overview of MetCom Operations during the storm, noting that all of 
our water systems have a back up system and those are designed to hold the systems for 
approximately 24-hours, and for the most part, that occurred during this storm.  However, we 
utilized our water tanker contractor to provide limited water pressure to the Fenwick Manor and 
King and Kennedy water systems.  The Mulberry South water system, a smaller system located 
in the Breton Bay area, was without service for some time as we were unable to get tanker trucks 
into the area due to the downed trees.  However, one of the residents, a master electrician, 
graciously donated the use of his large portable generator that pressurized the system once a day, 
which allowed us to provide service to him and the rest of the customers in the neighborhood.   
 
Mr. Sullivan noted that during the peak of the storm, the Hunting Quarter water system generator 
failed and we were unable to get out there because of the storm conditions.  After having a 
contractor from Leesburg, Virginia service the generator, we were able to restore service to that 
system by 8:30 am Sunday morning.  Mr. Sullivan indicated that the other significant water 
system without service due to the power outage was Holland Forest and Barnes Estates.  Service 
was restored to that system on Monday evening after power was restored.  
 
Mr. Sullivan advised the Board on the Wastewater Collection Systems and noted that seven (7) 
septage hauler trucks were contracted starting on Saturday afternoon to help manage the flows in 
key areas such as Lexington Park and Piney Point.  Due to the deteriorating weather conditions, 
crews were pulled off at 9:00 pm Saturday evening until 3:30 am on Sunday morning, in keeping 
with the other public safety agencies.  At daybreak on Sunday, staff set out to check all of the 
wastewater pumping stations to assess for damages to check fuel levels in generators.  This 
proved to be a challenge, as many of the stations were not accessible due to downed trees.  On 
Monday, our efforts focused on servicing the stations that did not have SMECO power and 
topping the generators off that needed fuel.   
 
Mr. Sullivan detailed the extent of service calls handled by staff and cited other statistics for the 
Board members, which included a listing of sanitary sewer overflows, peak flow rates recorded 
at the Marlay-Taylor facility, and recorded rainfall amounts in the County as reported by the 
National Weather Service. 
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Mr. Fehn, IT Director for MetCom, reported that the IT Division fared pretty well, given the loss 
of electricity, telephone and internet service during the storm.  MetCom’s print server was the 
only IT storm casualty, which resulted as the internal power supplies ran down after the extended 
power loss and power spikes occurred.   
 
Mr. Fehn announced that our equipment automated procedures performed as they were designed, 
considering the external power issues involved.  After power loss here, the generator ran until it 
encountered a fault, which is now being investigated.  When that shut down, the internal battery 
systems took over and carried us through for nearly 45 minutes.  Mr. Fehn noted that telephone 
and cable service was restored on Monday and internet and email service was restored on 
Tuesday.   
 
Mr. Fehn further noted that since the event, we have modified some of our procedures to deal 
with the event of a power outage.  Other systems nearing completion, which would have helped 
minimize the overall impact, include a microwave back up data system that is going to tie all of 
MetCom’s manned assets together.  In closing, Mr. Fehn advised the Board that SCADA 
performed admirably and only one (1) antenna and coax cable on the Great Mills Tower were 
lost.  Several antennas were out of alignment and we lost a couple pieces of electronics, but 
overall we did fairly well and replacements for the equipment lost in the storm are already on 
order.  
 
ENGINEER’S REPORT 
 
A. Piney Point Water System Contract Award 
 
Mr. Elberti detailed the work to be performed in conjunction with this contract, which is to 
design and construct the Piney Point Water System Replacement, as the existing water 
distribution system in the Piney Point service area is at the end of its service life.  Mr. Elberti 
used a computer presentation to depict the site and further illustrate the associated work.  
 
Commissioner Lancaster moved to accept and approve the proposal dated August 3, 2011, 
in the amount of $143,626.00, from Dewberry & Davis LLC, under the Engineering 
Services Contract, to prepare contract documents and obtain permits for Piney Point 
Water System Replacement, Project #5111WR, as recommended by the Chief Engineer.  
Commissioner Werner seconded the motion and approval was unanimous. 
 
B. Facilities Structural Analysis 
 
Mr. Elberti advised the Board that a structural observation of this building and the Petty Building 
in Hollywood was performed yesterday by a Structural Engineer from Whitman Requardt and 
Associates (WRA), in the wake of the seismic event that occurred on August 23, 2011.  Mr. 
Elberti noted that during the field investigation, the structural engineer indicated that he did not 
observe any significant damage to the structure or architectural features of either building.  Mr. 
Elberti advised that a report of his findings will be issued in approximately a week and will be 
distributed to the Board members upon receipt.   
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FACILITIES MANAGER’S REPORT 
 
A. Water Tank Painting Contract Award 
 
Mr. Sullivan advised the Board that bids were recently opened for the annual water tank painting 
project to perform some rehabilitation work as well as surface preparation and painting of the 
interior and exterior of three tanks; Persimmon Hills Water Tower, Hearts Desire Ground 
Storage Tank and Birch Manor Hydra-pneumatic Tank.  Mr. Sullivan indicated that the 
specifications for this work were developed by Dixon Engineering, our contract tank inspection 
firm.  Mr. Sullivan noted that historically we receive several bids for tank painting, although only 
two bids were received in response to this solicitation, which is presumably due to the 
certifications required to perform the lead paint removal on the exterior of the Persimmon Hills 
Tank.   
 
Brief discussion ensued on the frequency of tower painting and Mr. Sullivan noted that the paint 
on each tower typically lasts at least 10 to 15 years; however the technology in the coatings has 
advanced such that it could last much longer.  Mr. Sullivan indicated that we are currently on a 
5-year cycle of inspections and a 10-year cycle of painting. 
 
Commissioner Colonna moved that the Commissioner accept and award the Persimmon 
Hills, Hearts Desire and Birch Manor Water Tank Painting Contract, #12-08-F, to Manolis 
Painting Company, Inc. of Baltimore, Maryland for the contract price of $276,560.00, as 
submitted in the proposal dated August 31, 2011.  Commissioner Lancaster seconded the 
motion and brief discussion ensued regarding the disparity in the two bids and references 
provided on the lowest bidder.  Following discussion, vote taken and approval was 
unanimous. 
 
B. Refrigerated Samplers Contract Award 
 
Mr. Sullivan announced that bids were recently opened for two new refrigerated samplers to 
replace older units at the Marlay Taylor Water Reclamation Facility.  Mr. Sullivan provided the 
Board with a description of the samplers function.  A brief discussion ensued on the submittal of 
two bids by the same bidder and Mr. Sullivan explained that this particular bidder is a 
representative for two different manufacturers; and therefore a bid was submitted for each one of 
the manufacturer’s products.     
 
Commissioner Hanson moved that the Commission accept and award Contract #12-11-F 
for Two (2) Refrigerated Samplers, to North East Technical Sales, Inc. of Harleysville, 
Pennsylvania, for the contract price of $11,071.24, as submitted in the proposal dated 
August 30, 2011.  Commissioner Werner seconded the motion and approval was 
unanimous. 
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EXECUTIVE SESSION 
 
Commissioner Werner moved to adjourn into Executive Session at 3:46 p.m. to discuss 
Personnel Matters.  Commissioner Hanson seconded the motion and approval was 
unanimous. 
 
The meeting re-adjourned into Regular Session at 4:32 p.m. 
 
Commissioner Werner moved to approve the Minutes of Executive Session, dated August 
25, 2011.   Commissioner Colonna seconded the motion and approval was unanimous. 
 
ADJOURNMENT 
 
There being no further business, Commissioner Werner moved to adjourn at 4:35 p.m.  
Commissioner Lancaster seconded the motion and approval was unanimous. 
 
 
__________________________________________ 
Laura Comeau-Stanley, Corporate Secretary 


