
 

MINUTES 
REGULAR SESSION 

ST. MARY’S COUNTY METROPOLITAN COMMISSION 
AUGUST 25, 2011 

 
 

 
The meeting commenced at 3:06 p.m. In attendance were Commissioners St. Clair, Tudor, 
Lancaster, Werner, and Colonna; MetCom staff Meiser, Ichniowski, Cullins, Shick, Elberti, 
Fehn, Sullivan, Edwards, and Comeau-Stanley.    
 
MOTION TO APPROVE AGENDA 
 
Commissioner Werner moved to approve the Agenda as presented by staff.  Commissioner 
Lancaster seconded the motion and approval was unanimous. 
 
APPROVAL OF CONSENT AGENDA 
 
Commissioner Lancaster moved to accept the Consent Agenda as presented, and to hereby 
approve all matters contained upon the Consent Agenda.  Commissioner Tudor seconded 
the motion and approval was unanimous. 
 
APPROVAL OF MINUTES 
 
Commissioner Lancaster moved to approve Minutes of the Regular Session Meeting, dated 
July 28, 2011.  Commissioner Werner seconded the motion and approval was unanimous. 
  
DIRECTOR’S REPORT 
 
A. Marlay-Taylor Water Reclamation Facility Consent Agreement  
 
Ms. Meiser provided Board members with an update on the Marlay-Taylor Consent Agreement 
with the Maryland Department of the Environment (MDE), citing that corrections have been 
requested and presented to MDE for the modified permit requirements associated with the ENR 
Upgrade BioMag Process Re-Design. Ms. Meiser stated that this is a significant document being 
negotiated, and once in place, it will establish the modified permits requirements for the two 
years that the construction is ongoing at Marlay-Taylor.  Ms. Meiser noted that she expects that 
the last set of revisions requested is what will likely represent the final signature document. 
 
Ms. Meiser advised that a progress meeting was recently conducted with the design engineer and 
noted that everything is moving along and noted that we will be at 65% of design by October 1. 
Ms. Meiser then performed a review of the detailed project timeline for the Board and staff 
present.  
 
B.   Marlay-Taylor ENR Project Schedule 
 
Ms. Meiser advised that a progress meeting was recently conducted with the design engineer and 
noted that everything is moving along with the BioMag Technology and we expect to be at 65% 



Minutes 
Regular Meeting, 08/25/11 
Page 2 
 
 
design by October 1. Ms. Meiser then performed a review of the detailed project timeline for the 
Board and staff present, which has already been provided to MDE. 
 
CHIEF FINANCIAL OFFICER’S REPORT 
 
A.  FY 2011 Fourth Quarter Financial Statements 
 
Ms. Shick performed a detailed review of the fourth quarter financial statements for FY 2011 for 
the Board members, to include a breakdown of line items from sewer, water, and engineering 
divisions, as well as the general and administrative expenses, other income and expenses, and 
debt services funds.  Ms. Shick indicated that these are unaudited statements, but that there is an 
audit being performed right now.  Ms. Shick noted that the report presented today includes a 
modification to the one sent by email earlier this week.  That change reflects a late invoice from 
our outside attorney in the amount of $12,000.00.     
 
Following a review of debt service funds, discussion ensued amongst the Board and Ms. Meiser 
on the Capital Contribution Charge associated with new connections.  Further discussion ensued 
on the grandfathering of Wildewood Planned Unit Development (PUD) through agreements 
made many years ago.   
 
B. FY 2012 Operating Budget Amendment 
 
Ms. Shick provided and explanation and purpose of the proposed FY 2012 Operating Budget 
Amendment, as outlined in the reports presented to the Board Members (reports are attached 
hereto).  Brief discussion ensued amongst the Board on the Full Time Administrative Assistant 
position for the Automated Water Meter Project, which is a staffing position included in this 
amendment.   
 
Commissioner Werner moved to amend the FY 2012 Operating Budget, as recommended 
by the Commission’s Chief Financial Officer, to adjust expenditure line items to cover 
projected overages in certain  expenditure line items.  This budget amendment has no 
effect on net income from sewage charges.  Commissioner Colonna seconded the motion 
and approval was unanimous. 
 
C. FY 2012 Capital Improvement Budget Amendment & Funding of MetCom Share of Methane 

Co-Generation Project 
 
Ms. Shick advised the Board that the purpose of the amendment is to increase the funding for the 
Marlay-Taylor Methane Co-Generation and Digester upgrade by $50,000.00 to cover additional 
expenses for work associated with the project.   Ms. Shick explained that additional engineering 
services are required to resolve the excessive digester foaming caused by problems with the 
Rotomix Mixing System and condensate water in the methane gas line. Brief discussion ensued 
amongst the Board on the foaming issues and the ongoing efforts to fix the problem. 
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Commissioners Lancaster moved to amend the FY 2012 Capital Improvement Budget, as 
recommended by the Commission’s Chief Financial Officer, to increase the total project 
costs for the Methane Power Co-Generating & Digester Project by  $50,000.00.  
Commissioner Colonna seconded the motion and approval was unanimous. 
 
Ms. Shick further detailed the funding for the project, citing that partial funding in the amount of 
$3,649,545.00 is through a Stimulus Fund Grant and $255,283.00 is funded through a MDE 
Water Quality Financing Loan.  Ms. Shick recommended that the remaining MetCom portion of 
the project costs totaling $88,172.00, not covered by either grant or loan, be paid out of the Pine 
Hill Run Sinking Fund.  Ms. Meiser noted that Pine Hill Run was the original name of the 
Marlay-Taylor plant.   
 
Commissioner Tudor moved that the portion of the project costs for the Methane Co-
Generation Project, which are not covered by either the Stimulus Fund Grant or the 
Maryland Water Quality Financing Loan proceeds, be paid by this Commission out of the 
Pine Hill Run Sinking Fund, in the amount of $88,172.00, which amount includes the 
project costs increase of $50,000.00 approved by this Commission by amendment of the 
Capital Improvement Budget on today’s date.  Commissioner Werner seconded the motion 
and approval was unanimous. 
 
 D. Combination Sewer Vacuum Truck Financing 
 
Ms. Shick advised the Board that in March 2011 they approved the purchase of a Combination 
Sewer Vacuum Truck.  Ms. Shick further advised that the truck is currently being constructed 
and is expected to be ready next week.  Ms. Shick stated that the financing for the truck was put 
out for bid and SunTrust Bank of Washington, DC was the lowest bidder of the four submitted.  
Ms. Shick detailed the terms of the financing for the Board, which is the best value for the 
Commission.     
 
Commissioner Tudor moved that the Commission accept the terms and conditions as 
proposed by SunTrust Bank, in its bid dated August 19, 2011, for the financing of the 
purchase of a Combination Sewer Vacuum (Vactor) Truck, which terms provide for the 
payment of $500.00 Closing Fee, a principal loan amount of $270,682.00, a repayment term 
of 60 months and an annual interest rate of 2.03%, resulting in monthly payments of 
principal and interest in the amount of $4,769.64;  Further move that he Commission 
Chairperson be authorized to execute all documents necessary to finalize this financing.  
Commissioner Lancaster seconded the motion and approval was unanimous. 
 
ENGINEER’S REPORT 
 
Mr. Elberti took a moment to recap the recent work at the Marlay-Taylor Co-Generation Project, 
as mentioned by Ms. Shick in her report, specifically the televising of lines and the low points 
causing the condensate problem.   Mr. Elberti also announced the placement of recycled tires as 
mulch, which should cut down on the weed growth on the grounds of the facility. 
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A. FDR Boulevard Phase 1A Water Main Extension Contract Award 
 
Mr. Elberti detailed the work associated with this project and provided a computer presentation 
of the site for the Boards review.  Mr. Elberti noted that eleven bid documents were distributed 
for this solicitation and eight bids were received, with the lowest bid from Gradient Construction.  
Mr. Elberti advised that the project will start in September and will be complete by the end of 
November. 
 
Commissioner Lancaster moved that the Commission accept and approve the bid for the 
FDR Boulevard Phase 1A, Water Main Extension, Contract #8101WM, dated August 4, 
2011, from Gradient Construction of Chesapeake Beach, Maryland, in the amount of 
$192,719.00, as recommended by the Chief Engineer.  Commissioner Tudor seconded the 
motion and approval was unanimous. 
 
B. Dewberry Engineering Services Contract Awards 
 
Mr. Elberti provided the Board with details of the design engineering services proposals from 
Dewberry for work at three projects, to include the King Kennedy Water System Replacement, 
the South FDR Boulevard to Shangri-La Drive Interceptor Sewer Replacement, and the NAS 
PAX Interceptor Sewer Rehabilitation.  Mr. Elberti performed a detailed review of the work 
associated with each project using a computer presentation. 
 
Commissioner Tudor moved to accept and award the proposals submitted by Dewberry & 
Davis, LLC, under the Engineering Services Contract, as recommended by the Chief 
Engineer, as follows: 
 

(1) Proposal dated July 11, 2011 and revised August 19, 2011, in the amount of 
$247,350.00, to prepare contract documents and obtain permits for King Kennedy Water 
System Replacement Project, #3-1-W; and  

 
(2) Proposal dated August 11, 2011, in the amount of $82,139.00 to prepare 

contract documents and obtain permits for South FDR Blvd. to Shangri-La Drive 
Interceptor Sewer Replacement, Project #8122WR; and 

 
(3) Proposal dated August 19, 2011, in the amount of $3,463.00, to prepare a 

Rare Plant Survey and associated documentation for the NAS-PAX Interceptor Sewer 
Rehabilitation, Project #8122R. 

 
Commissioner Colonna seconded the motion, brief discussion ensued on the Rare Plant 
Survey and following discussion, approval of motion was unanimous. 

 
C. WRA Engineering Services Contract Award   
 
Mr. Elberti provided the Board with details of the professional engineering services proposal 
from Whitman Requardt & Associates for the Patuxent Park Water & Sewer Rehabilitation, 
Phase 3.    
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Commissioner Werner moved to accept and approve the proposal dated August 10, 2011, 
in the amount of $323,917.94, from Whitman Requardt & Associates, under its 
Engineering Services Contract, to prepare contract documents and obtain permits for 
Patuxent Park Water & Sewer Replacement and Rehabilitation Phase 3, Project #8122WR 
and #8124SR, as recommended by the Chief Engineer.   Commissioner Lancaster seconded 
the motion and approval was unanimous. 
 
D. St. George’s Island Project Update 
 
Mr. Elberti advised the Board that staff met with the community members in April 2011 and the 
work began shortly thereafter and was completed in mid-August.  Mr. Elberti advised that the 
projected completion date was October and the contractor finished well ahead of schedule.  Mr. 
Elberti provided details of the flushing connections made and displayed computer images of the 
site and a drawing of the pipe and couplings used to make the connections.  
 
E. Margaret Brent Middle School Project Update 
 
Mr. Elberti announced that MetCom worked with the St. Mary’s County Public Schools by 
providing inspection services as they constructed the Margaret Brent Middle School Pump 
Station and its connection to the Chopticon Wastewater Treatment Plant.  A slide depicting the 
site was presented for the Board. Mr. Elberti advised that MetCom entered into an agreement 
with SMCPS in April and work was completed in August. Mr. Elberti read aloud a letter of 
appreciation issued to us by Bill Gross of St. Mary’s County Public Schools. 
 
F. Patuxent Park Project Update 
 
Mr. Elberti provided the Board with an update on the Patuxent Park Project and shared a 
computer slide depicting the site in each phase.  Mr. Elberti noted that this phase of the project 
will be complete in early November and the St. Mary’s County Department of Public Works and 
Transportation will follow right behind with their storm drain installation and sidewalk 
rehabilitation.    
 
FACILITIES MANAGER’S REPORT 
 
A. Water Restrictions  
 
Mr. Sullivan provided the Board with an update on the Level 1 Water Restrictions that were 
imposed on August 17, 2011 to Forrest Farms, Leonardtown Farms, and the Villages of 
Leonardtown.  Mr. Sullivan indicated that in June and July, these communities exceeded their 
allowable water use as specified by our Ground Water Appropriations Permit issued by the 
MDE.  Mr. Sullivan provided a brief explanation of the permit requirements and Level 1 
restrictions to the Board.  Notices were sent by mail to all affected properties and Public 
announcements were made through the various media outlets, to include the County’s website 
and cable channel.    
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Mr. Sullivan indicated that due to the rainfall in the month of August and the anticipated rain 
forecasted for this weekend, he anticipates that there will be a reduction in water usage and the 
restrictions will likely be lifted once the August reports are received.    
 
B. Larry K. Petty Building Carpeting Contract Award 

 
Mr. Sullivan advised the Board that bids were recently opened for carpet installation at the Larry 
K. Petty Building in Hollywood.  Mr. Sullivan stated that the office requires some renovation to 
accommodate the Construction, Operations and Maintenance staff remaining in that building, as 
the Fiscal, Engineering and Administrative staff has relocated to their new office in California, 
Maryland.  Mr. Sullivan further stated that six bid documents were distributed and two bids were 
received.   
 
Commissioner Colonna moved that the Commission accept and award the Carpet 
Installation Contract, #12-10-F, to Griffins’s Flooring America, for the contract price of 
$8,762.00, pursuant to the proposal dated August 23, 2011, for the replacement of carpeting 
in a portion of the Larry K. Petty Building.  Commissioner Werner seconded the motion 
and approval was unanimous. 
 
Mr. Sullivan reported on recent and forecasted natural events.  As of today, there has been no 
damage found to our underground infrastructure as a result of the earthquake, however damage 
did occur to the McKay’s Plaza Water Storage Tank in Charlotte Hall.  Mr. Sullivan stated that 
the 30-thousand gallon vertical tank was moved slightly off its concrete base foundation, causing 
water to leak uncontrollably where the tank and foundation meet.  The tower was taken out of 
service on Tuesday afternoon and an inspection of the tank is scheduled for Tuesday by an Ohio 
Firm.  Mr. Sullivan indicated that the initial report of claim was filed with the Local Government 
Insurance Trust (LGIT) and we do have earthquake insurance.  Mr. Sullivan also advised that the 
tank is part of the Charlotte Hall Water System; therefore no impact to customer service is 
expected as it is part of the network of the water system.  No other structural damage appears to 
have occurred, however we plan to have structural inspections of our facilities performed by a 
trained professional.   
 
Mr. Sullivan also noted that our staff is making preparations for the arrival of the effects of 
Hurricane Irene.  Emergency generators are being tested and topped off with fuel, areas of our 
sewer collection systems which are prone to flooding are being checked, portable pumps and 
equipment are being secured, and extra staff has been placed on standby.  Mr. Sullivan stated 
that in addition to those efforts, we are also ensuring the readiness of the contractors we use for 
storm events.  Mr. Sullivan advised the Board that we plan to be as prepared as we can be at this 
time. 
 
EXECUTIVE SESSION 
 
Commissioner Werner moved to adjourn into Executive Session at 4:32 p.m. to discuss 
Personnel Matters.  Commissioner Lancaster seconded the motion and approval was 
unanimous. 
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The meeting re-adjourned into Regular Session at 5:20 p.m. 
 
Commissioner Lancaster moved to approve the Minutes of Executive Session, dated July 
28, 2011.  Commissioner Werner seconded the motion and all in favor except 
Commissioner Colonna, who abstained from voting. 
 
ADJOURNMENT 
 
There being no further business, Commissioner Werner moved to adjourn at 5:21 p.m.  
Commissioner Tudor seconded the motion and approval was unanimous. 
 
 
__________________________________________ 
Laura Comeau-Stanley, Corporate Secretary 
















