
 

MINUTES 

REGULAR SESSION 

ST. MARY’S COUNTY METROPOLITAN COMMISSION 

AUGUST 23, 2012 
 

 
 

The meeting commenced at 3:01 p.m.  In attendance were Commissioners St. Clair, Hanson, 

Mueller, DeMauro, Mummaugh, Willing, Lancaster and Oliver (on behalf of Captain H.E. Mills, 

Commanding Officer NAS Patuxent River); MetCom staff Meiser, Ichniowski, Shick, Sullivan, 

Cullins, Elberti, Fehn, Edwards, and Comeau-Stanley.  Other present were Mike O’Brien and 

George McCully representing Talon, LLC. 

 

MOTION TO APPROVE AGENDA 

 

Commissioner DeMauro moved to approve the Agenda.  Commissioner Mummaugh 

seconded the motion and approval was unanimous. 

 

PUBLIC COMMENT – TALON, LLC 

 

Ms. Meiser announced that George McCully and Mike O’Brien are present today.  Mr. O’Brien, 

on behalf of Talon, LLC, advised the Board that Broad Creek is a large Subdivision in St. Mary’s 

County containing 178 lots.  When Broad Creek gained approval, the Zoning and Subdivision 

Ordinance did not allow for phasing and required that it go to Record for all 178 lots.  Mr. 

O’Brien noted that subsequent to that time, phasing was reintroduced into the Subdivision 

Regulations.   

 

Mr. O’Brien indicated that Talon, LLC is requesting to defer on those fees that are normally 

collected in the Phasing for the un-built portion of this project. Mr. O’Brien advised that the slow 

economy has been a problem for the development, but they are moving along and sales are 

continuing; however, they need some additional time to get into the last section of the project 

and finish those lots out.  Mr. O’Brien indicated that they have a great relationship with MetCom 

and have done everything that they have promised to do in the past and are hoping that we can 

work with them one more time.   

 

Brief discussion ensued between Staff and Board members on prior requests from Talon, LLC, 

which have been granted by the Commission as well as the terms of those arrangements and total 

supply and storage fees to be deferred with the current request. 

 

Commissioner Hanson moved to grant an extension to Talon, LLC, for the payment of 

outstanding Supply and Storage fees, relating to the Broad Creek Subdivision, in the 

amount of $90,639.50, conditioned on the following: 

 

(a) Payment is made on or before August 26, 2012, in the amount of $56,952.09, 

which sum represents the Supply and Storage fees owed for Phase 5 of the 

Broad Creek Subdivision, together with all accrued interest thereon; and 
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(b) Interest will continue to accrue on the unpaid balance of the Supply and 

Storage fees, in accordance with the Public Works Agreement, as amended; 

and 

(c) If Talon, LLC commences a new phase of the Broad Creek project prior to 

August 26, 2013, the fees relating to any such phase, together with accrued 

but unpaid interest thereon, shall be due and payable at that time.  

 

Commissioner DeMauro seconded the motion and approval was unanimous. 

 

APPROVAL OF CONSENT AGENDA 

 

Commissioner Hanson moved to accept the Consent Agenda as presented, and to hereby 

approve all matters contained upon the Consent Agenda.  Commissioner DeMauro 

seconded the motion and approval was unanimous. 

 

APPROVAL OF MINUTES 

 

Commissioner Willing moved to approve the Regular Session Minutes of the July 12, 2012 

meeting.  Commissioner Hanson seconded the motion and all in favor, except 

Commissioner Mummaugh, who abstained from voting. 

  

Commissioner Hanson moved to approve the Regular Session Minutes of July 26, 2012 

meeting.  Commissioner Mummaugh seconded the motion and all in favor, except 

Commissioners Lancaster, DeMauro and Mueller, who abstained from voting. 

 

DIRECTOR’S REPORT 

 

A.  Joint Meeting with the Board of County Commissioners (BOCC) 

 

Ms. Meiser reminded the Board members that the next Joint Meeting between our Board and the 

Board of County Commissioners is scheduled for Tuesday, September 11, 2012.  The meeting 

will begin at 2:00 p.m., and not 1:30 p.m. as originally announced at the last meeting.  The 

meeting will take place in our main conference room.  Ms. Meiser performed a brief review of 

the draft agenda, which includes a Marlay-Taylor Update, WIP & Septic Bills/Regulations, 

Overview of Connection Requirements per County Code, Land Applications Issues, Overview of 

Upcoming MetCom Financing, and Inventory and discussion of Future Issues. 

 

CHIEF FINANCIAL OFFICER’S REPORT 

 

A.  FY-2012 Fourth Quarter Financial Statements 

 

Ms. Shick performed a review of the FY 2012 Fourth Quarter Financial Statements for the 

Board, which represent the period April 1, 2012 through June 30, 2012.  Ms. Shick highlighted 

the income and expense categories, both budgeted and actual, for the Sewer, Water, Engineering, 

General and Administrative Divisions, and other categories.    Questions posed by Commissioner 
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Mummaugh regarding the Pension Fund Loan line item and State Retirement Program, which 

lead to brief explanation by Ms. Shick. 

 

Ms. Shick also performed a thorough review of the Debt Service Funds, which includes Capital 

Contributions and System Improvements for water and sewer.   

 

Commissioner Mummaugh posed a question to Ms. Shick on the Consent Agenda Securities 

Report for July 2012 and was provided an explanation by Ms. Shick and Ms. Meiser on a Bond 

held by the Bank as collateral on our deposits.     

 

CHIEF ENGINEER’S REPORT 

 

A.   Automatic Read Water Meter Project Update 

 

Mr. Elberti made a brief introduction of Dan Roys, Project Manager for the Automatic Read 

Water Meter Project as well as Jacki Reabe, Administrative Assistant for the project.  Mr. Elberti 

noted that both work full-time on this project and are the reason for the success of the effort thus 

far.  Mr. Elberti performed a review the project schedule, with a focus on the Design Phase, 

County Awareness Program, Contract and Bid Process, Community Information Meetings and 

Construction Phase, all as outlined in the color-coded handout.  Mr. Elberti announced that nine 

copies of bid documents were sold and made mention of the ongoing outreach efforts.   

 

Mr. Elberti noted that once complete, we will have the ability to read each meter every month.  

Mr. Elberti advised that there are 126 subdivisions where meters will be installed and a total of 

12,834 meters will be replaced throughout the County during the course of this project.  A brief 

mention of the work performed by our Engineering Consultant, WRA, was provided by to the 

Board members. 

 

For the benefit of the newer Commission Members, Ms. Meiser reiterated that once this project 

is complete in a couple of years, we will have the ability to read each meter once a month.  With 

the technology currently utilized by MetCom, we are only able to read each meter once per 

quarter.  Although we read meters every month, any given meter is only read once per quarter.   

 

Discussion ensued amongst Ms. Meiser, Mr. Elberti, Board members and staff regarding the 

Green Initiative Grant Funding from MDE for this project, which is due in part to the many 

potential water saving benefits it will provide.  Ms. Meiser advised that the State views this as a 

Green Project, as it is intended and expected to create a heightened awareness of water use and 

encourage water conservation and allow for easier leak detection for MetCom.  General 

discussion ensued between Ms. Meiser and Board members on the effect of this and all of our 

capital projects on debt service rates.  Ms. Meiser advised that it is important to remember that 

our customers are not paying for the water; they are paying for the delivery of the water to their 

homes and for our maintenance and operation of the public water system.  Every customer is 

paying a like service charge for the delivery of water to their house and include with that service 

charge now comes 18,000 gallons of water per quarter.  If you use less than that, there is no 

accommodation made and if you use more than that, it is assumed that you should be 



Minutes 

Regular Meeting, 08/23/12 

Page 4 

 

 

contributing toward a greater portion of the operation and maintenance cost of the system and 

therefore you are paying more of a service charge than if you stayed under the 18,000 gallons per 

quarter.  Additional discussion ensued amongst the group on the Green Initiative and its benefits.   

 

CHIEF OF FACILITIES AND OPERATIONS REPORT 

 

A.   Golf Course Irrigation Update 

 

Mr. Sullivan reported that last month, as a result of drought-like conditions, we received a 

request from Breton Bay and Wicomico Golf Courses to provide final effluent to those golf 

courses for irrigation purposes.  Mr. Sullivan noted that we are not allowed under our permit to 

provide that to them automatically, we need to seek approval from MDE.  Mr. Sullivan stated 

that late last week we received special approval from MDE to discharge effluent to both golf 

courses because of the severe drought conditions.  At Commissioner St. Clair’s request, Mr. 

Sullivan provided a definition of effluent, which is treated wastewater, which is treated to a 

higher degree of standard than what we are normally allowed to discharge to our rapid 

infiltration basins or to spray irrigate on the fields at St. Clements Shores.  Mr. Sullivan noted 

that the permit requires that irrigation can only occur when the golf course is not in use.  Mr. 

Sullivan further noted that we have done this three or four times before, the latest being in 2010 

when drought-like conditions occurred.  Brief discussion ensued between Mr. Sullivan and 

Board members on the State standards for land discharge versus bay discharge as well as who 

determines when the drought is over in this practice.  In closing, Mr. Sullivan noted that both 

golf courses will be responsible for paying for any incidental costs for changing some of the 

piping systems and time to perform that work, as well as the cost of the chlorine used. 

 

APPROVAL OF EXECUTIVE SESSION MINUTES 

 

Commissioner Hanson moved to approve the Executive Session Minutes of the July 26, 

2012 meeting.  Commissioner Mummaugh seconded the motion and all in favor, except 

Commissioners Lancaster, DeMauro and Mueller, who abstained from voting. 

 

ADJOURNMENT 

 

There being no further business, Commissioner Willing moved to adjourn at 3:51 p.m.  

Commissioner DeMauro seconded the motion and approval was unanimous. 
 

 

 

__________________________________________ 

Laura Comeau-Stanley, Corporate Secretary 


