
 

MINUTES 

REGULAR SESSION 

ST. MARY’S COUNTY METROPOLITAN COMMISSION 

AUGUST 22, 2013 

 

 

The meeting commenced at 3:11 p.m.  In attendance were Commissioners Willing, DeMauro, Mueller, 

Mummaugh, and Russell; MetCom staff Ichniowski, Cullins, Elberti, Sullivan, Fehn, Meiser, Edwards, 

and Comeau-Stanley.  Additional MetCom staff present for the Length of Service award presentation 

to Anne Mary Cullins.  

 

Commissioner Willing performed a review of the meeting agenda. 

 

MOTION TO APPROVE AGENDA 

 

Commissioner DeMauro moved to approve the Agenda, as presented.  Commissioner Russell 

seconded the motion and approval was unanimous. 

 

MOTION TO APPROVE CONSENT AGENDA 

 

Commissioner Mueller moved to accept the Consent Agenda as presented, and to hereby 

approve all matters contained upon the Consent Agenda.  Commissioner Russell seconded the 

motion and approval was unanimous. 

 

LENGTH OF SERVICE AWARDS 

 

Commissioner Willing addressed the group, noting that we have a length of service award to present 

today to Ms. Anne Mary Cullins, who is currently the Director of Human Resources.  Commissioner 

Willing cited that Anne Mary’s career began with the St. Mary’s Metropolitan Commission on August 

3, 1983, when she accepted a position as part-time Fiscal Clerk 1.  She served exceptionally in this 

position for two years and was promoted to Fiscal Clerk II on August 3, 1985.  Then in November of 

1990, she was promoted Collections Clerk.  Anne Mary received her Bachelor of Science Degree and 

Certificate in Human Resource Management from the University of Maryland – University College in 

May 2003 (Cum Laude).  She was then promoted to Human Resources Manager on June 3, 2004.  

Anne Mary became full-time on May 25, 2006.  On February 1, 2007, she was promoted to Director of 

Human Resources, the position she holds today.  In addition to her degree, Anne Mary holds a 

Professional in Human Resources (PHR) Certification, which she has held since June of 2008. Anne 

Mary is a great asset to this Commission and we thank her for her many years of service.  

Commissioner Willing presented Ms. Anne Mary Cullins with her 30-Year Certificate. 

 

APPROVAL OF MINUTES 

 

Commissioner DeMauro moved to approve the Regular Session Minutes of the June 27, 2013 

Board Meeting, as presented.  Commissioner Mueller seconded the motion and all Board 

members in favor except Commissioners Russell and Willing, who abstained. 

 

Commissioner Mueller moved to approve the Regular Session Minutes of the July 25, 2013 

Board Meeting, as presented.  Commissioner Russell seconded the motion and all Board 

members in favor except Commissioner DeMauro, who abstained. 



Minutes 

Regular Meeting, 08/22/13 

Page 2 

 

 

DIRECTOR’S REPORT 

 

A.  BOCC/MetCom Joint Meeting 

 

Mr. Ichniowski performed a review of the Draft Agenda for the Joint Meeting between the Board of 

County Commissioners and the Board members of the Metropolitan Commission, which is scheduled 

for Tuesday, August 27 at 2:00 p.m. Mr. Ichniowski advised that the meeting will be held here in the 

Metropolitan Commission Main Conference Room.  Mr. Ichniowski noted that the meeting is open to 

the public and will be filmed by the County and available for viewing on their website in the near 

future.  

 

B. 2013 Board Member Retreat 

  

Mr. Ichniowski advised the Board members that the Annual Board Member Retreat is set to occur on 

Thursday, October 10, 2013.  He noted that we plan to conduct the retreat at the new Ruddy Duck 

Seafood Restaurant on Piney Point Road in St. Georges Island, but are awaiting confirmation from 

staff. Mr. Ichniowski performed a brief review of the Agenda topics, which includes Board Member 

Job Overview/Governance and Debt Retirement.  Mr. Ichniowski solicited input from the Board on 

other discussion topics and/or information they would like staff to prepare.  Board members were 

reminded that a Regular Commission Meeting will be held that afternoon at the conclusion of the 

retreat portion of the schedule.  In closing, Mr. Ichniowski advised that the agenda will be published 

once it is finalized. 

 

C. 2014 Legislative Session Proposals 

 

Mr. Ichniowski announced that the Board of County Commissioners is now accepting proposals from 

the public for the development of the Board’s 2014 Legislative Package.  The deadline for submittals 

is October 4, 2013 and on October 29, 2013, the Board will perform a review of the various items 

received during a legislative workshop.  A joint public meeting will then be held with the St. Mary’s 

County Delegation on November 12, 2013 and the Commissioners are tentatively scheduled to discuss 

and vote on the legislative proposals during their business meeting on December 3, 2013.  Mr. 

Ichniowski advised that the Legislative Session begins in January 2014 and ends in April 2014. 

 

Mr. Ichniowski referred the Board members to the memorandums prepared by Ms. Meiser, which have 

been included in their binders and relates to items that the Board may want to propose and put into 

legislation, specifically Fee Exemptions, as detailed in the chart provided.  Commissioner Willing 

indicated his desire to discuss this further at a future meeting.  Mr. Ichniowski advised that we will 

include it as an agenda item at our next meeting.  

 

D. Commissioner Morris Letter regarding Mr. Toney 

 

Mr. Ichniowski referred to a letter received from Commissioner Dan Morris regarding Mr. Combs 

Toney, who lives in the Tin Top School area, just outside of Leonardtown.  Mr. Ichniowski advised the 

Board that Commissioner Morris has asked that the Board consider waiving the remaining service 

charges on Mr. Toney’s bill following their waiver of the Capital Contribution Charge and granting of 
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a connection deferral until the County appointed Water and Sewer Connection Policy Committee 

presents their findings, the system fails, or the property changes hands.   

 

For the benefit of the Board members, Mr. Ichniowski performed a review of the timeline and other 

documents contained in their meeting binders, which detail MetCom’s actions related to Mr. Toney’s 

account dating from 1991 to present.  Brief discussion ensued amongst the Board members and Mr. 

Ichniowski on this matter, including a brief status update on the work of the Water and Sewer 

Connection Policy Committee; financial impacts on MetCom’s budget, specifically capital budget 

forecasting, if MetCom were to begin to waive connection to the system.  Additional discussion ensued 

following comments by Board members that their perception is that this is not a widespread problem 

and the number of those that do not wish to connect is few.  In closing, Mr. Ichniowski announced that 

this matter will be placed as an agenda item for further discussion at the next meeting. 

 

HUMAN RESOURCES DIRECTOR’S REPORT 

 

A. Personnel Handbook 

 

Ms. Cullins advised the Board members that a copy of the draft Personnel Handbook, along with a CD 

of the same, is located in their meeting binders.  Mr. Cullins noted that this document represents an 

effort that has been ongoing for more than two years.  She and all Department Heads, along with the 

Director and General Legal Counsel, have been working with an Employment Law Specialist to 

prepare this dynamic document, which represents a compilation of all of our existing policies, as well 

as some new policies.  Ms. Cullins asked the Board members to take some time over the next three 

weeks to review the handbook and announced that Ms. Lynn Clements, Employment Law Specialist 

with Jackson-Lewis, will be here to answer any questions the Board may have.  Ms. Cullins indicated 

that given the time and energy expended by so many on this effort, a celebration will likely occur 

following its adoption by the Board. Brief discussion ensued between Ms. Cullins, Mr. Ichniowski, 

Commissioners Willing and Russell on this effort.  Mr. Ichniowski reiterated that most of the policies 

contained in this handbook are guidelines that MetCom staff has followed for years, but now the 

information is contained in one consolidated package, which will allow us to make regular updates 

with the Boards concurrence, as the need arises.  

 

CHIEF ENGINEER’S REPORT 

 

A. Marlay-Taylor Groundbreaking Ceremony 

 

Mr. Elberti advised the Board that the ENR Groundbreaking Ceremony has been set for Thursday, 

September 19, 2013 at 2:00 p.m. at the Marlay-Taylor Facility.  Mr. Elberti announced that invitations 

will be finalized and mailed early next week.  Mr. Elberti provided a brief review of those who will be 

invited to participated in the event, which will include MetCom Board members, County 

Commissioners, members of our Southern Maryland Delegation, Navy representatives, Engineers and 

Consultants, MDE representatives, and local press.   Mr. Elberti further advised the Board that the loan 

closing is on track to occur next Wednesday, August 28, 2013 and the award letter has been written 

and will be sent on August 29, 2013.  The Notice to Proceed (NTP) will be issued at the end of 

September, which will start the clock for the 620 days for project completion. 
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CHIEF OF FACILITIES & OPERATIONS REPORT 

 

A. Water Quality Reports 

 

Mr. Sullivan reminded the Board members of the Water Quality Reports distributed in early July and 

noted that this is the first opportunity he has had to provide a presentation of the reports to the Board.  

Mr. Sullivan said that a 1998 Federal Regulation took effect, which requires community water systems 

to publish and distribute annual water quality reports to their customers. Mr. Sullivan noted that these 

reports are referred to as Consumer Confidence Reports (CCRs) in the industry.    

 

The Federal Regulation requires that CCRs contain certain information, such as source of the water, 

definitions and information regarding regulated and unregulated contaminants and substances that we 

test for in the water, as well as charts that contain any detectible levels of those contaminants or 

substances found during the analyses.  Mr. Sullivan also provided information related to the source 

water assessment, a study performed by the State and detailed in the CCRs.  Mr. Sullivan fielded 

questions from the Board members regarding the testing and sources of MetCom’s drinking water, 

which are the Aquia and Patapsco Aquifers.  Mr. Sullivan noted that our staff and other collect 

hundreds of water samples each year, which are analyzed by our contract laboratory and MDE for over 

ninety contaminants for all of our twenty-eight (28) water systems.   

 

Mr. Sullivan detailed the methods of distribution of the CCRs to the customers as required by the 

Federal Regulation and advised that the CCRs are also published in The Enterprise each June, posted 

on our website and within the County Libraries, and are available upon request. 

 

B. Marlay-Taylor Facility Tours 

 

In light of the appointment of some new Commission Board members, Mr. Sullivan proposed 

September 5 and September 23 as dates to facilitate tours of the Marlay-Taylor Facility, the largest 

facility in our system.  Mr. Sullivan indicated that it is staff’s preference to conduct the tours prior to 

the start of the ENR Upgrade, as the site is likely to be a bit of a mess once construction begins.   

Commissioner Willing noted that he highly recommends the tour to the Board members and mentioned 

that he has taken the tour several times and learns something new every time.  In closing, Mr. Sullivan 

advised that our Facilities Superintendent, DuWayne Potter, does a great job on the tours and makes it 

very entertaining. 

 

COMMISSIONER MEMBERS’ TIME 

 

Question posed by Commissioner Mueller regarding the Tax Sale increase mentioned briefly under 

one of the Director’s Report items, specifically if it has come to pass that MetCom has ever taken 

ownership at the Tax Sale.  Mr. Ichniowski noted that Ms. Shick or Ms. Meiser can likely answer that 

question much better than he is able to, but he indicated that often the tax sale includes delinquent 

County property tax accounts and when a sale occurs, the County is first in line to recover any funds 

received through the sale of the property and then we would receive any of our past due fees thereafter.  

Mr. Ichniowski stated that we have recovered funds through the tax sale.  Further discussion ensued 

amongst the group and Mr. Ichniowski provided an explanation of what happens to the property once 

sold at tax sale. 
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Commissioner Mummaugh initiated discussion on the Assistant Director position and indicated his 

desire to fill that position, as it was his understanding that we have always had someone in that 

position and further noted that it is typical for organizations like this to have an Assistant Director, in 

the event the Director got sick.  Commissioner Mummaugh sought input from the remaining Board 

members on their desire to begin the process of advertising for that position. Mr. Ichniowski inquired 

as to whether or not the Board would like to consider additional discussion on this matter at our 

upcoming Board Retreat.  Commissioner Willing indicated that he believes it would be a good topic of 

discussion at that time.  Commissioner DeMauro however, advised that he does not believe much 

discussion is necessary, as the reason for having an Assistant Director is in the event something 

happens to the Director or should he decide to retire or get struck by lightning or strike it rich in the 

lottery, there needs to be someone to step in.  He further noted that it is good to have an assistant who 

can just step up and he believes that we can discuss it right here and believes that it would be very 

valuable to have an Assistant Director here at MetCom; we have always had one before.   

 

Commissioner Russell proposed that we discuss the matter in more length at the Retreat and noted that 

as a new Board member, he does not know how long we have been without an Assistant Director.  Mr. 

Ichniowski noted that it has been since the first of the year.  Mr. Ichniowski suggested that the Board 

may want to consider as a discussion point is do we still want that position to maintain the same job 

description or do we want to consider making some changes or perhaps split the responsibilities into 

two separate items based on the Commission’s needs.   Commissioner Mummaugh directed Ms. 

Cullins to provide the Board with a copy of the job description for the Assistant Director so that the 

Board knows what they are hiring.  Commissioner Willing requested that Mr. Ichniowski share his 

ideas with the Board on perhaps two different needs that there may be, given his previous position as 

Assistant Director, that input would be appreciated.  Mr. Ichniowski advised that if it is the pleasure of 

the Board, staff could consider and prepare information on this and bring it back before the Board for 

additional discussion at the next meeting.  Commissioner Willing noted his desire for same. 

 

ADJOURNMENT 

 

There being no further business, Commissioner DeMauro moved to adjourn at 3:57 p.m.  

Commissioner Mueller seconded the motion and approval was unanimous. 

 

 

 

____________________________________________ 

Laura Comeau-Stanley, Corporate Secretary 


