
 

 MINUTES 
REGULAR SESSION 

ST. MARY’S COUNTY METROPOLITAN COMMISSION 
AUGUST 12, 2010 

 
 

 
The meeting commenced at 3:05 p.m.  In attendance were Commissioners Werner, St. 
Clair, Tudor, Hanson, Owen; MetCom staff Meiser, Ichniowski, Cullins, Shick, Sullivan, 
Edwards, and Comeau-Stanley. 
 
MOTION TO APPROVA AGENDA 
 
Commissioner St. Clair moved to approve the Agenda as presented by staff.  
Commissioner Owen seconded the motion and approval was unanimous. 
 
LENGTH OF SERVICE AWARD 
 
Commissioner Werner presented Joe Bolt with a 20-Year Length of Service Award. 
 
APPROVAL OF MINUTES 
 
Commissioner St. Clair moved to approve Minutes of the Regular Session, dated July 
29, 2010.  Commissioner Tudor seconded the motion approval was unanimous.  
 
DIRECTOR’S REPORT 
 
A.  Joint Meeting with Board of County Commissioners  
 
Ms. Meiser reminded the Board that the next joint meeting scheduled with the Board of 
County Commissioners is set for August 24 at 2:00 pm at the College of Southern 
Maryland in the Besche Meeting Room.  It appears at this point that the agenda will 
include those Task Force recommendations that will require some amendments to Section 
113 of the County Code for this Legislative Session.  Also on the agenda will be a 
discussion about the need for additional drip irrigation for the Town of Leonardtown to 
service the detention center, as well as the status of the EDU reconciliation occurring 
between MetCom and LUGM for the past several months.  Lastly, an update on the status 
of the co-generation project and ENR upgrade at Marlay Taylor will be provided. 
 
HUMAN RESOURCES DIRECTOR’S REPORT 
 
A. New Hire Announcement: Chief Engineer  
 
Ms. Cullins announced that our new Chief Engineer, David Elberti, will start on August 
23.  He is a professional engineer in Maryland and has a Bachelors of Science Degree in 
Civil Engineering from the University of Maryland.  He brings 20-years of professional 
management and design experience in civil engineering.  Ms. Cullins recited his areas of 
expertise for the Board and indicated that staff is excited and eagerly awaiting his arrival. 
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There will be a welcome breakfast conducted on Tuesday, August 24, 2010 at 7:30 am. 
Ms. Cullins invited Commissioners to attend. 
 
FISCAL OFFICER’S REPORT 
 
A.  FY 2011 Operating Budget Amendment 
 
Ms. Shick provided Board with details of the proposed FY11 Operating Budget 
amendment, which is a simple budget amendment to move $1,500.00 from the inspection 
vehicle operations and maintenance line item to the engineering vehicle operations and 
maintenance line item.  The miss utility vehicle was budgeted under inspections, but 
should be under engineering.  This budget amendment does not have any impact on the net 
income from service charges.  
 
Commissioner Tudor moved to amend the FY 2011 Operating Budget, as 
recommended by the Commission’s Chief Financial Officer, to re-allocate $1,500.00 
from the budget expense line for Inspection Vehicle Charges to the line item for 
Engineering Vehicle Operations and Maintenance.  This Budget amendment has no 
affect on the Net Income from Service Charges.  Commissioner St. Clair seconded the 
motion and approval was unanimous. 
 
ENGINEER’S REPORT 
 
A.  Upcoming Public Informational Hearings 
 
Mr. Ichniowski provided the Board with details regarding the upcoming public 
informational meetings for water main extensions in the Great Mills/Lexington Park area 
of the County.  Mr. Ichniowski announced that the first of the two meetings, for the water 
main extension from the Chesapeake Charter School to Pleasant Mill Drive will be held on 
Thursday, August 26, at 6:30 pm, here in our main conference room.  The second meeting, 
for the Great Mills Road to Pegg Road water main connector, will be held at 7:00 pm.  Mr. 
Ichniowski advised the board that staff met the requirements of the Public Meeting and 
Notification Policy approved by the Board in February, to include public advertisements 
and certified mailings to all adjacent property owners.   
 
Mr. Ichniowski reviewed maps and drawings of the Chesapeake Charter School to Pleasant 
Mill Drive area with the Board members, providing details of the work planned and 
easements granted by property owners, State Highway Administration and St. Mary’s 
County.  Mr. Ichniowski indicated that the construction plans are at 30% completion stage 
and once the project reaches 95% completion stage, the public hearings will be held and 
appropriate notifications sent. 
 
After some questions and brief discussion amongst Board members, Mr. Ichniowski stated 
that we anticipate that the solicitation of bids will occur in September of 2010.  A notice to 
proceed will occur once the MBE requirements have been met and pre-construction 
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meetings will be held in December of 2010, with a completion time occurring six months 
from that date.   Possible interruptions in service could occur, as we make connections to 
the line, but they should be small in number and short in duration.  Mr. Ichniowski stated 
that there are no new connections to this project. 
 
Mr. Ichniowski then detailed the work associated with the water line connection in 
conjunction with the State Highway Administration (SHA) Chancellors Run Road 
Widening project.  Maps and drawings of the area were presented.  Extension of the 
existing water lines, as a result of the SHA project, make it necessary to loop the water 
mains, which will improve the system flows and reliability, and will maximize the 
efficiency of wells and storage.  Mr. Ichniowski stated that there are two new connections 
that will occur as this work is completed; the Fraternal Order of Police property and the 
vacant Besche building/service station.   
 
Mr. Ichniowski indicated that staff anticipates the solicitation for bids will occur in 
October 2010 and the notice to proceed in January.  Completion is expected six months 
from that date.  Some interruptions in service are anticipated.  In closing, Mr. Ichniowski 
restated the meeting times and invited Commissioners to attend. 
 
FACILITIES MANAGER’S REPORT  
 
A.  Piney Point Water Test Update 
 
Mr. Sullivan provided an update to the Board on the Piney Point Water System violation, 
which was reported two weeks ago.  In accordance with MDE policies and procedures, we 
sampled the water system distribution system in five locations.  All samples tested 
negative for total coliform bacteria.   Certification has been sent to MDE, alerting them 
that the samples tested negative and notices are also being sent to the residents to alert 
them to the test results.   
 
CONTINUING BUSINESS  
 
A.  Task Force Final Report – Review of Recommendations 
 
Ms. Meiser revisited the Task Force Recommendations Prioritization and Implementation 
Plan, as presented to the Board at the last meeting, and sought Board’s direction on how 
staff may be able to assist in implementing some of the recommendations.   
 
Discussion then ensued amongst Board Members and Ms. Meiser regarding potential work 
sessions to address the recommendations by group.  Of note was the need to address the 
Section 113 proposed code amendments in advance of the deadline for the 2011 
Legislative Process.   
 
Ms. Meiser stated that a draft of an initial version of the proposed Legislative changes has 
been prepared and submitted to the County Attorney, George Sparling.  Since that time, 
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Ms. Meiser has been working with Mr. Sparling to review the draft, which contains 
changes to address Recommendations 3, 5, & 13, however does not include a 
comprehensive review of Section 113, as it is unlikely that a detailed review can be 
performed prior to the October 1, 2010 deadline.   
 
Board members in agreement that a comprehensive review of Section 113 cannot be 
accomplished for this Legislative Session, however, the Legislative proposal submitted by 
MetCom in 2008 may be a good starting point.  In closing, Board members agreed to 
identify potential dates for staff in the coming days and weeks to conduct work sessions.    
 
EXECUTIVE SESSION 
 
Commissioner St. Clair moved to adjourn into Executive Session at 3:36 p.m. to 
discuss Personnel Matters and Contract Negotiations.  Commissioner Owen seconded 
the motion and approval was unanimous. 
 
The meeting readjourned into Regular Session at 4:16 p.m. 
 
Commissioner Tudor moved to approve Minutes of Executive Session, dated July 29, 
2010.  Commissioner Hanson seconded the motion and approval was unanimous. 
 
Commissioner Werner announced a revisit of continuing business related to the Task Force 
review of recommendations.  Commissioner St. Clair indicated that he would like staff to 
move forward on the recommendations, as presented in the order of priorities listed in the 
Task Force Recommendations Prioritization & Implementation Plan. 
 
COMMISSION MEMBERS’ TIME 
 
Commissioners Tudor acknowledged receipt of a copy of the St. Mary’s County 
Commission on the Environment, Report on Environmental Concerns and Initiative.  He 
noted that other than water conservation measures, he did not see anything that directly 
impacted MetCom.   
 
ADJOURNMENT 
 
There being no further business, Commissioner St. Clair moved to adjourn at 4:19 p.m.  
Commissioner Tudor seconded the motion and approval was unanimous. 
 
 
 
__________________________________________ 
Laura Comeau-Stanley, Corporate Secretary 


