
 

MINUTES 
REGULAR SESSION 

ST. MARY’S COUNTY METROPOLITAN COMMISSION 
JULY 14, 2011 

 
 

 
The meeting commenced at 3:01 p.m. In attendance were Commissioners St. Clair, Tudor, 
Colonna, Owen, Hanson, and Thomasseau (on behalf of Captain Stephen Schmeiser, 
Commanding Officer NAS Patuxent River); MetCom staff Meiser, Ichniowski, Cullins, Elberti, 
Shick, Edwards, and Comeau-Stanley. Commissioner Werner joined the meeting near the end of 
Executive Session.  
 
MOTION TO APPROVA AGENDA 
 
Commissioner Owen moved to approve the Agenda as presented by staff.  Commissioner 
Colonna seconded the motion and approval was unanimous. 
 
APPROVAL OF MINUTES 
 
Commissioner Owen moved to approve Minutes of the Regular Session Meeting, dated 
June 23, 2011.  Commissioner Tudor seconded the motion and approval was unanimous. 
  
Commissioner St. Clair took a moment to recognize Mr. JonPaul Thomasseau, who is here today 
representing the Commanding Officer of NAS Patuxent River. 
 
LENGTH OF SERVICE AWARD 
 
Commissioner St. Clair presented Joy Hamlet with a 25-Year Length of Service Award. 
 
DIRECTOR’S REPORT 
 
Ms. Meiser welcomed the new Chair, Commissioner St. Clair and Vice-Chair, Commissioner 
Tudor to their posts on the Board.   
 
A. MDE Consent Agreement 
 
Ms. Meiser provided Board members with an update on the Maryland Department of the 
Environment (MDE) Consent Agreement with respect to the Discharge Permit at the Marlay 
Taylor Wastewater Treatment Facility.  Ms. Meiser advised that a recent conference call was 
conducted, which included her, Mr. Ichniowski, Mr. Elberti and Mr. Sullivan with several staff 
members at MDE and the Assistant Attorney General assigned to MDE. That meeting allowed 
for a thorough review of the agreement so that necessary corrections could be made.  Ms. Meiser 
noted that the redraft of the agreement allows for more accommodating deadlines, which will get 
us back on track during the construction period.  Ms. Meiser noted that MDE recognizes that 
MetCom and other jurisdictions are not as far along in the ENR Upgrade progress and have 
indicated that no penalties or fines will be assessed for St. Mary’s County.  A revised agreement 
has since been received and once minor corrections are made, the agreement will be executed.  
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B.  Mike Oliver  
 
At the request of Commissioner St. Clair, Ms. Meiser provided an update on Mike Oliver’s 
condition, following his hospitalization for a serious heart condition.  Ms. Meiser noted that Mr. 
Oliver is not improving as many had hoped.  His doctors are waiting for his condition to become 
stable enough to allow him to be transported to Richmond, VA to undergo an extensive 
procedure.   
 
Mr. Thomasseau advised the Board that surgery was conducted on Mr. Oliver this morning, and 
it did not go as well as the doctors wanted.  He is waiting to see if he can get a mechanical heart 
or a heart transplant and is fighting for his life.   
 
Ms. Meiser asked everyone to keep Mike Oliver and his family in their thoughts and prayers at 
this difficult time.  Commissioner St. Clair asked everyone to bow their head to observe a 
moment of silence and prayer in the hopes that Mike will soon be back with us and in good 
health. 
 
CHIEF FINANCIAL OFFICER’S REPORT 
 
A.  FY 2011 Operating Budget Amendment 
 
Ms. Shick performed a review of the proposed amendment to the operating section of the FY 
2011 Operating Budget.  Ms. Shick cited the details of the divisions effected by the amendment, 
which include the Sewer and Engineering Divisions as well as Other Income and Expenses. 
 
Commissioner Hanson moved to amend the FY 2011 Operating Budget, as recommended 
by the Commission’s Chief Financial Officer, to adjust expenditure line items to cover 
projected overages in certain expenditure line items.  This budget amendment has no effect 
on net income from service charges.  Commissioner Owen seconded the motion and 
approval was unanimous. 
 
B.  FY 2012 Operating Budget Amendment 
 
Ms. Shick performed a review of the proposed amendment to the operating section of the FY 
2012 Operating Budget.  Ms. Shick highlighted the details of the divisions effected by the 
amendment, which include the Sewer, Water, Engineering, and General and Administrative 
Divisions.   
 
Commissioner Colonna moved to amend the FY 2012 Operating Budget, as recommended 
by the Commission’s Chief Financial Officer, to adjust expenditure line items to cover 
projected overages in certain expenditure line items.  This budget amendment has no effect 
on net income from service charges.  Commissioner Hanson seconded the motion and 
approval was unanimous. 
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ENGINEER’S REPORT 
 
A. Country Lakes Well Public Information Meeting 
 
Mr. Elberti advised the Board that a public information meeting has been scheduled for Tuesday, 
August 2 at 6:30 p.m. for the proposed construction of a new 300 GPM well to serve the existing 
Country Lakes stand alone rural water system.  The meeting will take place here in the main 
conference room of our new Administrative Office. Mr. Elberti noted that a public meeting 
notice will be advertised in the local paper beginning next week and will run for a period of two 
weeks.  Construction is estimated to begin in September 2011 with completion expected by June 
2012.  Mr. Elberti added that this work is an upgrade to the existing water system now serving 
the Country Lakes and Meadow Woods Subdivision, which consists of approximately 1100 
homes, but that no new service is associated with this system.     
 
B. ENR Addendum: BioMag Process Redesign 
 
Mr. Elberti performed a review of the Marlay Taylor ENR Amendment document for the 
BioMag Process Redesign, which included a summary of the report prepared by Dewberry, the 
Design Consultant.  Mr. Elberti detailed the basis of the redesign, which is due to changing the 
course of the design from an Integrated Fixed-Film Activated Sludge (IFAS) based process to the 
emerging BioMag technology.   
 
Mr. Elberti provided the details of the required changes to the plans and specifications in order to 
support the BioMag process.  Mr. Elberti then performed a review of the fees and costs 
associated with the redesign.   
 
Discussion ensued amongst the Board members and staff.  At the request of Commissioner 
Tudor, Mr. Ichniowski detailed the BioMag process for the Board and provided background 
information on the pilot testing at the Weinbrenner facility and the influence that site visit had on 
MetCom’s decision to pursue this emerging technology. 
 
Commissioner Tudor moved to accept and approve the BioMag Process Redesign 
Amendment dated July 11, 2011, from Dewberry & Davis LLC, in the amount of 
$299,250.00, for professional engineering services required to re-design certain components 
of the Marlay Taylor Water Reclamation Facility ENR Upgrade plans and specifications, 
under Project #8-38-S, as recommended by the Commission’s Chief Engineer.  
Commissioner Hanson seconded the motion and approval was unanimous. 
 
FACILITIES MANAGER’S REPORT 
 
A. MD Route 246 Sewer Service Laterals Relining Contract Award 
 
In Mike Sullivan’s absence, Mr. Ichniowski advised the Board that in conjunction with the MD 
Route 246 (Great Mills Road) Streetscape Project, MetCom has replaced all of the water lines 
and sewer mains within Great Mills Road.  Mr. Ichniowski noted that left out of the original bid 
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from the State Highway Administration (SHA) was the connections from the sewer mains to the 
property lines to connect the laterals that serve the individual businesses and homes.  Mr. 
Ichniowski stated that in order to accomplish that work, a change order was requested; however 
the prices received were not reasonable.  Therefore, MetCom went through a bidding process, 
the results of which were detailed for the Board by Mr. Ichniowski.  Mr. Ichniowski then 
provided an explanation of the cure in place piping process and showed an example of the pipe 
to the Board member.  In closing Mr. Ichniowski indicated that the materials to be used have 
worked very well for us in the past and is cost effective. Brief discussion ensued amongst the 
Board and Mr. Ichniowski. 
 
Commissioner Owen moved to accept and award the Contract for Maryland Route 246 
Sewer Service Laterals Relining, Contract #12-07-F, to Shepherd Group Inc. T/A D&S 
Contractors of Ashland, Virginia for the contract price of $89,730.00, as submitted in the 
proposal dated July 12, 2011.  Commissioner Colonna seconded the motion and approval 
was unanimous. 
 
EXECUTIVE SESSION 
 
Commissioner Tudor moved to adjourn into Executive Session at 3:35 p.m. to discuss 
Personnel Matters.  Commissioner Hanson seconded the motion and approval was 
unanimous. 
 
The meeting re-adjourned into Regular Session at 4:19 p.m. 
 
Commissioner Tudor moved to approve the Minutes of Executive Session, dated June 9, 
2011.  Commissioner Werner seconded the motion and all in favor except Commissioner 
Owen, who abstained from voting. 
 
Commissioner Owen moved to approve the Minutes of Executive Session, dated June 23, 
2011.  Commissioner Werner seconded the motion and all in favor except Commissioners 
Colonna and Hanson, who abstained from voting. 
 
ADJOURNMENT 
 
There being no further business, Commissioner Owen moved to adjourn at 4:21 p.m.  
Commissioner Hanson seconded the motion and approval was unanimous. 
 
 
__________________________________________ 
Laura Comeau-Stanley, Corporate Secretary 


