
 

MINUTES 

REGULAR SESSION 

ST. MARY’S COUNTY METROPOLITAN COMMISSION 

JULY 12, 2012 
 

 
 

The meeting commenced at 3:01 p.m.  In attendance were Commissioners St. Clair, Lancaster, 

Hanson, Mueller, Willing, and DeMauro; MetCom staff Meiser, Ichniowski, Shick, Sullivan, 

Elberti, Fehn, Edwards, and Comeau-Stanley; additional MetCom staff on hand during the 

presentation of the length of service awards.  

 

MOTION TO APPROVE AGENDA 

 

Commissioner DeMauro moved to approve the Agenda.  Commissioner Mueller seconded 

the motion and approval was unanimous. 

 

LENGTH OF SERVICE AWARDS 

 

Commissioner St. Clair announced the presentation of Length of Service Awards.  

Commissioner St. Clair cited that Ed Hogan’s employment with the Metropolitan Commission 

began on June 23, 1997 as a Wastewater Treatment Plan Trainee.  On August 1998, he was 

promoted to Lab Tech until June of 1999, when he became a Wastewater Treatment Plant 

Operator. Ed took advantage of the MetCom Tuition Reimbursement Program and in December 

of 2006, he received his Bachelor’s Degree in Chemistry.  He was then promoted in May of 2007 

to the Utilities Project Manager.  Ed continued with his education and received his Master’s 

Degree in Environmental Management in December of 2009.  He was promoted to 

Superintendent of Wastewater Collections Division in March of 2011 where he remains today.  

He currently holds both a Water and Wastewater Collection Superintendent License.  

Commissioner St. Clair noted that Ed is an excellent example of the success of the MetCom 

Tuition Reimbursement Program and the rewards of hard work and dedication. Mr. Hogan 

stepped forward to receive his award and pin from Commissioner St. Clair. 

 

Commissioner St. Clair cited that Charlie Bogie began working at the Metropolitan Commission 

on June 16, 1997 as a Construction Laborer.  In July 2000, he was promoted to Equipment 

Operator until July 2010 when he was promoted to Water Operator.  In March of 2011 when the 

Water and Wastewater Collections split into two departments, Charlie worked briefly as a 

Wastewater Collection Operator until October of 2011.  Thereafter, he returned to the Water 

Department as a Water Operator, where he remains today.  Charlie holds both a Water Treatment 

and Wastewater Collections License.  Commissioner St. Clair noted that Charlie is also an 

example of hard work and dedication.  Mr. Bogie stepped forward to receive his award and pin 

from Commissioner St. Clair. 

 

APPROVAL OF MINUTES 

 

Commissioner Lancaster moved to approve the minutes of the June 28, 2012 meeting, as 

presented.  Commissioner Mueller seconded the motion and all in favor, except 

Commissioners DeMauro, Willing, and St. Clair, who abstained from voting. 
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DIRECTOR’S REPORT 

 

A.  FDR Boulevard Project Public Meeting 

 

Ms. Meiser advised that a public informational meeting is scheduled for the South FDR 

Boulevard project on July 24 at 6:30 p.m. in this office.  Ms. Meiser further explained that at this 

time, staff will present the preliminary plans for the replacement of a section of 30” sewer line 

and extension of an 8” water main in the area between Great Mills Road in the Shangri-La Drive 

vicinity.  Ms. Meiser noted that this project will be done in conjunction with Public Works’ 

realignment of FDR Boulevard, specifically Phase 2 of their road realignment project. 

 

B.  Marlay-Taylor ENR Update 

 

Ms. Meiser provided Board members with an update on the ENR project; indicating that a 

meeting was held yesterday with the Maryland Department of the Environment (MDE), which 

included several key staff members, as well as a representative from Dewberry.  Ms. Meiser 

explained that the purpose for this meeting was to finalize the grant amount, which will be 

provided from MDE to MetCom for this project.  Ms. Meiser advised that the proceeds from the 

collection of the flush tax, also known as the Bay Restoration Fee, are being used to offset the 

cost of the larger wastewater treatment facilities to upgrade to ENR technology.  A significant 

portion of the project costs will be funded by a grant; however, until the design was nearly to a 

100% completion and all estimated costs nailed down, the State does not come forth with how 

much the grant is going to be.  Ms. Meiser explained that a lot of that process involves the 

negotiation with the State over what truly is an ENR related cost and what are costs that are not 

directly ENR related.   Ms. Meiser stated that a lot of negotiation has occurred over the past year 

or so between MetCom and MDE, in an effort to gain as much grant funding as possible.  Ms. 

Meiser advised that yesterday’s meeting was hopefully one of the final meetings on that effort. 

 

Ms. Meiser announced that there are still approximately five (5) outstanding issues that have 

been identified and it is hoped that we will have final word from MDE in the next two weeks.  In 

closing, Ms. Meiser advised that right now it looks as though the total grant funding will be 

somewhere between eight (8) and eleven (11) million dollars and she explained that what is not 

yet known is how much there is in state funds.  Therefore, sometime around mid-August to early 

September we will be finally putting this out for bid. 

 

Brief mention by Ms. Meiser that Emmitsburg in Western Maryland, which is a nineteen (19) 

million dollar project by the engineers’ estimate, just received their bids back in and the contract 

was awarded for six (6) million dollars less than the engineers’ estimate.  Therefore, assuming 

that we can enjoy a similar bidding climate, we could be looking at a savings of that amount or 

more. Assuming that their engineers’ estimate was within reason, given the industry standards, it 

looks like things are coming in low.  Brief mention by Ms. Meiser that it is not known what 

technology they are using for the ENR upgrade; however, it is going to be somewhat similar 

work regardless of how it will be accomplished. 
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CHIEF FINANCIAL OFFICER’S REPORT 

 

A.  FY 2013 Capital Improvement Plan & Budget Signature Execution  

 

Ms. Shick reminded the Board that the FY 2013 Capital Improvement Budget was approved at 

the May 24 meeting.  Ms. Shick noted that a few weeks later, it was presented to the Board of 

County Commissioners (BOCC), who approved it with one exception.  Ms. Shick then directed 

Board members to their binders, which contain a copy of both the original and amended copies 

of the budget.  Ms. Shick identified the project line for the New Market/Charlotte Hall Sewer 

Extension, which was removed at the request of the BOCC.  Ms. Shick advised that the project 

referenced was allocated for FY 2015; therefore, it does not have any effect on our FY 2013 

customer rates.    

 

FACILITIES AND OPERATIONS DIRECTOR’S REPORT 

 

Commissioner St. Clair took a moment to comment on the Firefighter of the Year Award issued 

to Mr. Sullivan, noting that he was not in attendance at the last meeting when that announcement 

was made and wanted to thank him for his dedication and work as a firefighter. 

 

A.   Summit Hills Tank Painting Contract Award 

 

Mr. Sullivan advised that invitations for bid were recently advertised for this FY 2013 Tank 

Painting Contract, noting that our projections were to paint three (3) tanks this year; Summit 

Hills Elevated Water Tower, Villages of Leonardtown Ground Storage Tank, and Laurel Ridge 

Ground Storage Tank.  Five bids were distributed and only one bid was received, which was 

higher than the budgeted amount for this year’s budget. Mr. Sullivan provided details of staff’s 

investigation into why the other four interested contractors did not place a bid. Given the 

findings, Mr. Sullivan indicated that staff recommends a partial award to the only bidder.  Mr. 

Sullivan noted that this bidder has satisfactorily performed for the Commission in the past.  Brief 

discussion ensued on when this tank was last painted; Mr. Sullivan explained has it has not been 

painted since its installation some 20 years ago. 

 

Commissioner Willing moved that the Commission accept and award the Summit Hills 

Water Tower Painting Contract, dated July 3, 2012, to Manolis Painting Co., Inc. of 

Timonium, Maryland, for the contract price of $320,000.00, plus contingent items.  

Commissioner Mueller seconded the motion and approval was unanimous. 

 

B.  Water Restrictions Update 

 

Mr. Sullivan announced that water restrictions were imposed on June 20 for the Forrest Farm, 

Leonardtown Farms, and Villages of Leonardtown communities.  These restrictions were 

imposed as per our policies and because of water usage, which exceeds the permitted levels in 

the respective communities. Mr. Sullivan explained that we have permits for each of the water 

systems and as part of the permit issued by the Maryland Department of the Environment 

(MDE), there is a limited amount of water that can be used on an average daily flow as well as a 
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monthly maximum.  It was noted that Level 1 restrictions were imposed for Leonardtown Farms 

and the Villages at Leonardtown; however, Level 2 restrictions were imposed for Forrest Farm 

as a result of an action plan response with MDE last year, in which we exceeded the water use in 

calendar year 2010.  Mr. Sullivan further explained that action plan response to the Board.  

 

Mr. Sullivan indicated that in the three weeks since the restrictions were imposed, preliminarily 

it appears that the restrictions have been somewhat effective; however,  not enough to bring the 

usage below the acceptable levels.  It is anticipated that Level 2 restrictions will be imposed at 

Leonardtown Farms and the Villages at Leonardtown.  Mr. Sullivan also noted that an 

application to increase the permitted daily averages has been submitted to MDE, based upon the 

larger size of the homes and larger than average number of household members, which attributes 

to greater indoor and outdoor usage, has been submitted to MDE.  Mr. Sullivan detailed the 

restrictions imposed under both Level 1 and Level 2 restrictions for the Board. 

 

COMMISSION MEMBERS TIME 

 

Ms. Meiser advised that in light of the changes requested by the Board of County Commissioners 

to our FY 2013-18 Capital Improvement Plan, perhaps there should be a motion to re-approve 

the budget as amended.  Commissioner St. Clair agreed. Commissioner DeMauro noted that 

there is a math error in the revised budget and advised that when he reduces the budget by the 

highlighted line, which represents the one project removed from the budget, the totals do not add 

up.  Ms. Shick advised that the reduction also affects the contingency line.  Following a quick 

check of figures, it was determined that the difference was in fact the contingency amount of 

6.2%. 

 

Commissioner Lancaster moved to re-approve the FY 2013-18 Capital Improvement Plan, 

as amended by the Board of County Commissioners.  Commissioner Mueller seconded the 

motion and approval was unanimous. 

 

ADJOURNMENT 

 

There being no further business, Commissioner Lancaster moved to adjourn at 3:29 p.m.  

Commissioner DeMauro seconded the motion and approval was unanimous. 
 

 

 

__________________________________________ 

Laura Comeau-Stanley, Corporate Secretary 


