
 

 

 MINUTES 
REGULAR SESSION 

ST. MARY’S COUNTY METROPOLITAN COMMISSION 
JULY 8, 2010 

 
 

 
The meeting commenced at 3:07 p.m.  In attendance were Commissioners Werner, St. 
Clair, Lancaster, Hanson, Owen, and Oliver; MetCom staff Meiser, Ichniowski, Frederick, 
Sullivan, Fehn, Edwards, Cullins and Comeau-Stanley.  
 
MOTION TO APPROVA AGENDA 
 
Commissioner St. Clair moved to approve the Agenda as presented by staff.  
Commissioner Hanson seconded the motion and approval was unanimous. 
 
APPROVAL OF MINUTES 
 
Commissioner Owen moved to approve Minutes of the Regular Session, dated June 
24, 2010.  Commissioner Hanson seconded the motion and approval was unanimous. 
 
DIRECTOR’S REPORT 
 
Ms. Meiser announced that this will be Mr. Frederick’s last meeting, as he is retiring July 
31 and will not be in attendance at the July 22 meeting. 
 
A.  Annual Report Status 
 
Ms. Meiser reported that for the past few years, MetCom has prepared an Annual Report, 
at the request of the Board of County Commissioners, which summarizes accomplishments 
over the course of the last fiscal, and calendar year, as well as the items upcoming in the 
year ahead.  The 2009 Annual Report is presently in its final revision stage and we 
anticipate its submittal to the printer in the next two weeks.  Once complete, we will make 
those available. 
  
B.  Marcas, LLC Update 
 
Ms. Meiser reminded the Board that right before the February Tax Sale, Marcas LLC made 
a request that their project not be sent to tax sale and at that time, they provided certain 
assurances that the money would be paid in full by June 30.  Ms. Meiser reported that full 
payment was in fact received on June 30. 
 
C.  Developer Reimbursement Policy Committee Update 
 
Ms. Meiser announced that the Developer Reimbursement Policy Committee, a 5-member 
committee recently formed to investigate and make recommendations to establish a 
uniformly applicable policy to replace the existing policy.  The group has met three times 
and has a good understanding of the issues and the complexities of the policy.  Ms. Meiser 
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believes that a workable policy can be developed by this committee.  Ms. Meiser further 
indicated that that Mr. Ed Donahue, who has a consulting firm specializing in water and 
sewer and storm water management utility issues, and made a presentation to the Task 
Force in December 2009, is planning to attend the next committee meeting to provide 
some insight with respect to similar policies in other jurisdictions .  
 
D.  Task Force Update 
 
Ms. Meiser announced that the Task Force Final Report is complete and has been 
distributed; a copy of which has been provided to all of our Commissioners.  Additionally, 
the Board of County Commissioners will conduct discussion on the report at 11:00 am at 
their July 13 meeting.  MetCom has not been invited to participate in that discussion, 
however Ms. Meiser and Mr. Ichniowski plan to attend, should any questions arise that 
require input from MetCom. Our Board members are welcome to attend.  Ms. Meiser 
further reported that there will be more discussion on this topic under continuing business 
later in this meeting. 
 
ASSISTANT DIRECTOR’S REPORT 
 
A.  EDU Allocation Meetings with LUGM 
 
Mr. Ichniowski announced that MetCom and Land Use and Growth Management have 
been meeting once a month to discuss EDU allocations.  The last meeting was held on June 
23.  Those participating in the meetings from MetCom are Ms. Meiser, Mr. Ichniowski, 
and Ms. Settle; in attendance from LUGM are Derick Berlage, Phil Shire, Jeff Jackman, 
and Dave Chapman.  First step was to get a printout of our sewer customers to see how 
many EDU’s are currently being used by Marlay-Taylor.  Also, look at our current listing 
to determine who is paying system improvements charges, which will identify who has 
allocated EDU’s, but are not necessarily connected.   
 
Once that is complete, there will be a reporting requirement …Ms. Meiser has taken a draft 
policy to the development review forum and they have concurred that you’ll get approval 
and get and EDU assigned at preliminary approval stage, but you’ll have to start paying the 
fees for it.  If not, you’ll have to wait and take your chances. 
 
We will have to make some changes to both the Comprehensive Water and Sewer Plan and 
the Subdivision Regulations, which will provide the timing of when these things are to be 
done. The next meeting is schedule for July 28.   
 
We’re hoping to provide an update on our progress to the Planning commission in August 
and potentially a public hearing in September.  WE will keep our Board apprised of the 
progress. 
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ENGINEER’S REPORT 
 
A.  Piney Point Well Construction Contract Award 
 
Mr. Frederick announced the proposal request for the Piney Point Well, to replace the 
existing well.  There were three contractors who attended the pre-bid meeting, two of 
which submitted bids and both have drilled wells for MetCom in the past.  The low bid 
was received from Sydnor Hydro, totaling $305,035.00.  It was noted by Commissioner St. 
Clair that the motion prepared contains a typographic error in the bid price.  Mr. Frederick 
clarified that the bid price from Sydnor Hydro as $305,035.00. 
 
Commissioner St. Clair moved to approve and award the construction bid, dated 
June 23, 2010, from Sydnor Hydro Inc., in the amount of $305,035.00, to construct a 
new 300 GPM well at Piney Point; Project #5081WL.  Commissioner Hanson 
seconded the motion and approval was unanimous. 
 
FACILITIES MANAGER’S REPORT 
 
A.  Wicomico Shores Golf Course Irrigation Request 
 
Mr. Sullivan advised the Board that a request was received to provide facility effluent from 
Wicomico Shores Wastewater Treatment Plant to supply their irrigation pond.  Mr. 
Sullivan indicated that as was done back in 2007 and 2002, special permission was 
requested through the Maryland Department of the Environment (MDE) to discharge 
directly from our facility effluent to the golf course irrigation pond. Because of the 
drought-like conditions, they are experiencing a significant shortage of irrigation water for 
the golf course.  Additionally, Breton Bay Golf Course has indicated that they are 
presently okay, however MetCom included them in the request made to MDE, so that as 
they need it, we can supply them with water for irrigation once approval is granted.  Based 
on correspondence with Dr. Tien at MDE, we expect to receive the approval letter 
sometime next week.   
 
B.  2009 Annual Water Quality Report 
 
Mr. Sullivan reported that the 2009 Annual Water Quality Reports have been published.  A 
binder containing all reports was distributed to each Commission member.  These required 
reports are EPA mandated and MetCom is required to make copies available to all 
customers served by the 27 water systems.  The notification process for these is based 
upon the population of the individual water systems.  At this time, the Lexington Park 
Water System is the only one where we are required to mail the reports to each property 
owner.  For all others, we are required to post this in a publication newspaper.  Mr. 
Sullivan indicated that at the end of June, we had a page and a half ad in the Enterprise 
Newspaper, which was a summation of the water quality for the remaining 26 water 
systems.  As usual, we have no issues with our water and we are providing a good, clean 
product to our customers.   
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C.  Water Restrictions  
 
Mr. Sullivan announced that as required, we maintain a record of the water usage for our 
27 systems.  In May we noted a trend for increased water usage in nearly all of the 
systems, but three in particular were hitting the benchmark of 90 % of the allotted capacity, 
which is defined by the MDE appropriations permit.  90% is the trigger that we have 
identified for two consecutive months for the running averages, where we want to impose 
water restrictions.  When we tallied the water report for June earlier this week, we found 
that three of our water systems were above that 90% figure for May and June and three 
others also triggered the month of maximum use benchmark, where we are allotted by 
MDE a month of maximum use; those three other systems exceeded that maximum use. 
 
The six affected water systems are Cedar Cove, Forrest Farm, Villages of Leonardtown, 
Wicomico Shores, and Wilderness Run.  Notices were mailed to all property owners, 
informing them that the restrictions will be imposed beginning Monday, July 12. 
Additionally, notice of the water restrictions was posted through a local media release.      
 
After some questions and discussion, Mr. Sullivan noted that it is quite possible that 
additional water restrictions may be imposed if the dry conditions continue or if Level 3 
restrictions are imposed by the Government.  Presently, we are following State guidelines.  
 
CONTINUING BUSINESS 
 
A.  Task Force Final Report – Review of Recommendations 
 
Ms. Meiser noted the receipt of the final written report of the Task Force and its 
subsequent distribution to our Board members.  As discussed previously, there were 14 
recommendations and they begin on page 8 of the report.  The appendices contain the 
minutes of each Task Force meeting, as well as transcriptions of presentations by Mr. Ed 
Donahue and Dr. Robin Parker Cox.    
 
Ms. Meiser directed Board Members to documents in their binders, which represent a full 
listing of the recommendations broken down into four categories.  The first category 
represents those recommendations which are to be addressed by MetCom exclusively; the 
second category represents those which are to be addressed by MetCom and the County in 
some fashion; the third category represents those which are to be addressed by the 
Delegation of the General Assembly; and lastly the last category represents those which 
require no action by any party.  A copy of the listing is attached to the Minutes. 
 
Ms. Meiser read through each of the recommendations for the Board, beginning with those 
that are to be addressed by MetCom exclusively, which includes number 6, 7, 9, 10, 11, 12, 
and 14.  It was noted by Ms. Meiser that with item number 6, in the event the mandatory 
connection requirement is to be omitted, this recommendation will require action by 
MetCom, the County and the Delegation.   
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Extensive discussion on item number 6, which reads “There should be an evaluation of the 
mandatory requirement that property owners within a designated service area abandon 
their private systems and connect to the newly installed water and/or sewer lines, 
culminating in the adoption of a written policy which give greater consideration to the 
financial impact on such property owners.”  Commissioner St. Clair asked that we have 
the benefit of our Chief Financial Officer involved as we discuss and consider the fiscal 
impacts and service rates of granting more time for customers to connect to service. Ms. 
Meiser commented that this will most certainly affect rates and further indicated that this 
was discussed extensively with the Task Force.  Ms. Meiser stated that the six-month 
connection requirement provides a level of assurance to this Commission, with respect to 
how quickly the monies needed to repay the debt will come in.  We can count on a revenue 
stream if we plan on customers paying the capital contribution charge 6 months from when 
a project is complete, but if given several years to connect, we can’t count on when they 
will connect and perhaps many won’t connect until the end of the 5th year.  So, we won’t 
have money coming in from those new customers and other customers will be covering the 
cost of that debt until they connect.  Subsequently, we’ll have to set the rates at an amount 
that will ensure that we can meet our debt service obligations.  Commissioner St. Clair 
stated that was part of the Commissions thought process years ago when the policy was 
enacted -- new customers connecting within a specific timeline in order to prevent the rates 
from being set too high to accommodate repayment of the debt service.  Commissioner St. 
Clair went on to state that it is a complicated issue.   
 
Ms. Meiser continued with those recommendations that are to be addressed by MetCom 
and the County, which includes number 2, 4, and 8.  Next, Ms. Meiser read those 
recommendations that are to be addressed by the Delegation, which includes number 3, 5, 
6, and 13.  Lastly, Ms. Meiser noted that the two recommendations requiring no action by 
any party are number 1 and 4.  
 
Extensive discussion amongst Board Members and Staff ensued regarding meetings and 
discussions which should occur to further address all of the recommendations, to include 
work sessions with the Delegation.  Commissioner Lancaster asked that we consider 
prioritizing the recommendations.  Ms. Meiser indicated that staff will assist the Board in 
that endeavor and further indicated that this item will likely be on the meeting agenda as 
continuing business for quite some time. 
 
EXECUTIVE SESSION 
 
Commissioner Lancaster moved to adjourn into Executive Session at 4:23 p.m. to 
discuss Personnel Matters.  Commissioner Hanson seconded and approval was 
unanimous. 
 
The meeting readjourned into Regular Session at 4:50 p.m. 
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COMMISSION MEMBERS’ TIME 
 
Commissioner St. Clair announced the Annual Lawn Mower Races, scheduled for July 9 & 
10 at Bowles Farm. 
 
ADJOURNMENT 
 
There being no further business, Commissioner Owen moved to adjourn at 4:52 p.m.  
Commissioner Hanson seconded the motion and approval was unanimous. 
 
 
 
__________________________________________ 
Daniel F. Ichniowski, Secretary 


