
 

 

MINUTES 

REGULAR SESSION 

ST. MARY’S COUNTY METROPOLITAN COMMISSION 

JUNE 27, 2013 

 

 

The meeting commenced at 3:04 p.m.  In attendance were Commissioners Lancaster, Hanson, Mueller, 
Mummaugh, DeMauro, and Oliver (on behalf of Capt. Ben Shevchuk, Commanding Officer NAS 
Patuxent River); MetCom staff Ichniowski, Shick, Cullins, Elberti, Sullivan, Fehn, Meiser, Sewell, and 
Comeau-Stanley.   
 
Commissioner Lancaster noted the passing of Commissioner Willing’s Father and advised that our 
hearts go out to him and his family.  At the request of Commissioner Lancaster, Board members and 
staff observed a moment of silence.    
 
Commissioner Lancaster performed a review of the meeting agenda. 
 

MOTION TO APPROVE AGENDA 

 

Commissioner Hanson moved to approve the Agenda.  Commissioner Mueller seconded the 

motion and approval was unanimous. 

 

MOTION TO APPROVE CONSENT AGENDA 

 

Commissioner Mueller moved to accept the Consent Agenda as presented, and to hereby 

approve all matters contained upon the Consent Agenda.  Commissioner Hanson seconded the 

motion and approval was unanimous. 

 

APPROVAL OF MINUTES 

 

Commissioner Mueller moved to approve the Regular Session Minutes, dated June 13, 2013, as 

presented.  Commissioner DeMauro seconded the motion and all Board members in favor except 

Commissioner Hanson, who abstained. 

 

DIRECTOR’S REPORT 

 

A. Draft Customer Rate Increase Letter 
 
Mr. Ichniowski advised that the draft customer letter regarding our rate increases has been circulated 
amongst the Board members for their review and comment and a final draft has been included in their 
binders.  Mr. Ichniowski noted that the few requested changes have been made and unless Board 
members believe that additional modifications are needed, staff is prepared to include the letter in the 
July billing.  Board members collectively noted their satisfaction with the final draft. 
 
Mr. Ichniowski indicated that the Joint Meeting with the Board of County Commissioners (BOCC), 
which was originally proposed for August 6, 2013, has now been scheduled for August 27, 2013.  The 
meeting will be held here from 2:00 p.m. to 4:00 p.m. 
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Mr. Ichniowski noted the appointment of two (2) new Commission Members by the BOCC.  Paul 
Matthai has been appointed to replace Commissioner Lancaster in the 1st Election District and J. Scott 
Ridgell has been appointed to replace Commissioner Hanson in the 2nd and 9th Election Districts.   Mr. 
Ichniowski indicated that we are awaiting word from the County on their signed acceptance of the 
appointments. 
 

CHIEF FINANCIAL OFFICER’S REPORT 

 
A.  FY 2014-2019 Capital Improvement Budget Re-Approval 
 
Ms. Shick advised that the Board approved the FY 2014-2019 Capital Improvement Budget and Plan 
on May 23, 2013 and staff presented it to the BOCC on June 11, 2013.  The BOCC instructed us to 
delete the $5.4 million dollar New Market - Charlotte Hall Sewer Extension project, which was 
planned in FY 2015, 2016 & 2017.  Ms. Shick noted that the project was removed from the Capital 
Improvement Plan, but did not affect the Capital Improvement Budget or the associated rates for FY 
2014.  
 

Commissioner Hanson moved to re-approve the FY 2014-2019 Capital Improvement Plan, which 

was originally approved by this Board on May 23, 2013, to incorporate certain amendments 

made by the Board of County Commissioners on June 11, 2013; and  

 

Further move, to authorize the Commission Chairperson to affix his signature to the FY 2014 

Capital Improvement Budget as approved on May 23, 2013, and the FY 2014-2019 Capital 

Improvement Plan as re-approved on today’s date.  Commissioner Mueller seconded the motion 

and approval was unanimous. 

 

B. Prior Intent Resolution 2013-03 

 

Ms. Shick presented the Prior Intent Resolution and explained that this Resolution indicates our intent 
to spend money on specific projects and when the Department of Housing and Community 
Development (DHCD) loan is issued, we would reimburse ourselves out of the loan proceeds.  Ms. 
Shick noted that it is an IRS Regulation, which has to do with the taxability of the loans that we obtain. 
Mr. Ichniowski indicated that DHCD is another funding source for MetCom.  Following questions on 
the terms of the loan from Commissioners Mummaugh and DeMauro, Ms. Shick advised that we are 
working on the loan terms now and will not know the rate until the loan closes.  However, it is 
estimated to be between 3.5% and 4.0 %.  Ms. Shick also noted that it is not yet known if there are any 
pre-payment penalties associated with this loan.   
 

Commissioner Mueller moved to approve and adopt Resolution 2013-03, to authorize the 

proceeds from a scheduled, but not yet closed, Department of Housing and Community 

Development (DHCD) State Loan, to be used to reimburse the Commission for project costs 

incurred prior to the loan closing for the projects specified within the said Resolution.  

Commissioner Hanson seconded the motion and approval was unanimous. 
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C. Procurement Policy 

 

For the benefit of the Board Members, Ms. Shick performed a summary of the modifications and 
changes incorporated with the Procurement Policy, noting that the policy was written by Rick Berry, a 
consultant with the National Institute of Governmental Purchasing, Inc., along with input from 
MetCom staff.  Ms. Shick detailed the new thresholds for purchasing and the approval authority under 
the policy, as well as the increased thresholds associated with bidding.  Ms. Shick noted the addition of 
Protest Procedures, Contract Administration, Disposal of Property, and the Ethics Statement in the 
Revised Policy, which indicates that MetCom is bound by the County’s Ethics Ordinance.  Ms. Shick 
advised that the intent is to streamline the process. 

 

Commissioner Mueller moved that the Commission approve and adopt the revised Procurement 

Policy as presented, which shall become effective July 1, 2013.  Commissioner Hanson seconded 

the motion.  Discussion initiated by Commissioner DeMauro regarding the requirement for 

Ethics Training and frequency of same, Mr. Ichniowski advised that in the last year, all MetCom 

employees participated in a full-day Ethics Training seminar, hosted by Local Government 

Insurance Trust (LGIT).  Ms. Cullins noted that video was taken of that seminar and is now 

included as part of the New Employee Orientation.  Commissioner Lancaster called for the vote 

and approval was unanimous.   

 

Ms. Shick noted that two items have been included in the Board member binders for their general 
information. The first is the Projected Debt and Debt Service Payment chart.  Ms. Shick fielded 
questions from Commissioner Mummaugh on the rate calculations and performed a general 
explanation of the data.  Ms. Shick advised that the second item is the Required Communications from 
our Auditors, Murphy & Murphy, CPA, LLC, which is a new Governmental Accounting Standards 
requirement and covers the auditor’s responsibility, planning scope, and the timing of the audit.  Ms. 
Shick advised that Lisa Brown of Murphy & Murphy has indicated that she will be happy to come and 
talk to the Board about this during or after the audit. 
 

GENERAL LEGAL COUNSEL’S REPORT 

 

A. Proposed By-Laws Amendment 
 
Ms. Meiser advised the Board that a proposed By-Laws amendment relating to check signing authority 
was presented at the last meeting, but due to an issue with the electronic signature technology, Board 
members requested that staff determine another way to affix a signature.  Therefore, modifications to 
the amendment text have been made to reflect that change.   
 
Ms. Meiser indicated that the amendment now provides that the one of the two ways the checks can be 
signed by the two authorized signers is through manual signature or after review and approval of a 
check register, which has been certified by the Chief Fiscal Officer or designee to be an accurate 
summary of all checks to be signed for a given period, sign an original signature on each page of the 
check register, thereby authorizing the two (2) reviewing signers’ signatures to be affixed on each 
check appearing on the said register.  Ms. Meiser also indicated that it will not likely be with an 
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electronic signature, as we are limited to the number of people for which we can have an electronic 
signature.  Ms. Meiser also noted that at the request of the Board, the Attorney was removed as an 
authorized signer under this amendment.  Ms. Meiser reminded the Board that all amendments to the 
By-Laws require a twenty-day consideration period, which will began today if the Board is satisfied 
with the proposed amendment, as presented.  Following the twenty-day consideration period, the 
Board will make a motion to formally adopt the By-Laws change and then it will become effective as 
of that meeting date. 

 

Commissioner DeMauro moved, in accordance with Board action to proceed with a By-Laws 

amendment, as made at its regularly scheduled meeting held on May 9, 2013, and in further 

accordance with Article IX of the By-Laws, that the Board consider certain amendments to 

Article VII of the By-Laws, relating to check-signing authority; 

 

And further move, that the twenty (20) day review period, as required for such By-Laws 

amendment, shall commence on today’s date;  

 

And further move, that the following specifically stated and proposed amendments be review 

and considered by the Board, as presented.  Commissioner Mueller seconded the motion and 

approval was unanimous.  
 

APPROVAL OF EXECUTIVE SESSION MINUTES 

 

Commissioner Mueller moved to approve the Minutes of Executive Session, conducted on June 

13, 2013.  Commissioner DeMauro seconded the motion and all Board members in favor except 

Commissioner Hanson, who abstained. 

 

COMMISSIONER MEMBERS’ TIME 

 
Commissioner Mueller sought information from Mr. Ichniowski on the Lexington Park Area 
Development Plan.  Mr. Ichniowski provided an explanation of the process for the Board members, 
advising that every once and a while, the County updates their Comprehensive Plan for various areas 
of the County or comprehensively. Mr. Ichniowski advised that they are currently in the process of 
modifying the Lexington Park Area Development Plan and the staff version of that document is 
complete and will soon undergo its initial public presentation.  Mr. Ichniowski indicated that he 
believes that it is about to be presented to the BOCC for their review and consideration.  Thereafter, a 
presentation to the Planning Commission will occur and then a public hearing held prior to the final 
review and adoption of the plan by the BOCC.  Mr. Ichniowski advised that he has attended two (2) 
meetings with staff on this plan and the water and sewer portion represents 2-pages of the 60-page 
document.  Mr. Ichniowski noted his concerns and curiosities with the plan, but indicated that overall, 
he believes that it is consistent with our plans and he does not anticipate a large change or any issues. 
Some discussion ensued amongst Mr. Ichniowski and Commissioner Mummaugh on how this affects 
the replacement of our facilities and upgrade designs.  
 
In light of the announcement of new appointees to replace him and Commissioner Hanson, 
Commissioner Lancaster he took the opportunity to say that he is honored to have the chance to serve 
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our ratepayers with some great fellow commissioners during his time on the Board. He thanked the 
County Commissioners for having the faith in him to appoint him to the position.  Commissioner 
Lancaster extended his appreciation for the MetCom staff, specifically those not in attendance today, 
like staff at Marlay-Taylor and those who run the trucks.   Commissioner Lancaster thanked the 
Executive Director, General Counsel, Chief of Operations, Chief Engineer, Chief Financial Officer, 
Information Technology, Human Resources and all here today.  He asked if those present would 
extend his thanks to everyone else in the organization. 
 
Commissioner Hanson echoed Commissioner Lancaster’s comments and advised that she has been 
very impressed with MetCom.  She indicated that she had no idea what she was getting into when she 
agreed to sit on the Board, but noted that the professionalism and ethics shown by the employees has 
been impressive.  She indicated that she does not consider MetCom to be a part of County 
Government, nor does she believe that we have the same attitude that County Government has. 
Commissioner Hanson thanked everyone for what they have given her and for their patience and she 
noted that it has been a pleasure serving on the MetCom Board. 
 
Commissioner Lancaster advised the Commissioners that they have some good help coming in to carry 
on the work that they have always done and wished them luck moving forward.   
 
Mr. Ichniowski advised that on behalf of staff, he thanked Commissioners Lancaster and Hanson for 
their service and indicated that in the coming weeks, staff will want to do something for you and have 
you back to show their thanks, so please accept the invitation when it arrives. 
 
On a different note, Commissioner DeMauro expressed his desire to discuss the incurring debt, which 
the Board will likely want to discuss in the future, but he wanted his request to go on record today.  
Commissioners DeMauro and Mummaugh thanked Ms. Shick for the information she collected and 
presented on the incurring debt.  He noted that he would like to see this as an agenda topic at the next 
meeting.  Commissioner Mummaugh requested that the discussion include how the number of EDUs 
we are adding are determined.  Brief discussion ensued between Mr. Ichniowski, Commissioner 
Mummaugh and Ms. Shick.  Ms. Comeau-Stanley advised that following the last meeting, incurring 
debt has been added as a discussion item at the Board Retreat.  Commissioner DeMauro asked that if 
any of the other Board members have anything to add, that they present it to staff in advance of the 
Board Retreat, so that staff can better prepare to address the issue during the Retreat.  Mr. Ichniowski 
advised that having questions and information in advance would be very helpful to staff.  
Commissioner Mummaugh advised that he wants to look at the model and see what interest rates are 
being used to come up with the numbers. 
 
Commissioner Mummaugh inquired as to when the Marlay-Taylor ENR Contract award will occur.  
Mr. Elberti advised that the State Board of Public Works will meet on Wednesday, July 24.  We then 
have three-weeks and need to close the loan before August 29.  Mr. Ichniowski and Ms. Meiser 
advised that a contingent award has been made on the ENR Contract; however, a Notice to Proceed has 
not been issued, but will be following the loan closing.  Mr. Ichniowski indicated that we are hoping to 
conduct a formal groundbreaking ceremony at the site with the County Commissioners, Delegates and 
State Officials.   
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Commissioner DeMauro thanked Commissioners Lancaster and Hanson for their time and service to 
the Metropolitan Commission; he appreciates everything. Commissioner Mueller also offered his 
thanks.  Commissioner Lancaster took a moment to recognize the Vice-Chair, Commissioner Willing, 
who has been a great mentor to him, as all of the Board members have.  Commissioner Lancaster noted 
that he hopes he does well and extends condolences to him and his family. 
 

ADJOURNMENT 

 

There being no further business, Commissioner DeMauro moved to adjourn at 4:06 p.m.  

Commissioner Mueller seconded the motion and approval was unanimous. 

 

 

 

____________________________________________ 

Laura Comeau-Stanley, Corporate Secretary 


