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ST. MARY’S COUNTY METROPOLITAN COMMISSION 
JUNE 23, 2011 

 
 

 
The meeting commenced at 3:00 p.m. In attendance were Commissioners Werner, St. Clair, 
Lancaster, Owen, and Oliver (on behalf of Captain Stephen Schmeiser, Commanding Officer 
NAS Patuxent River); MetCom staff Meiser, Ichniowski, Cullins, Elberti, Shick, Fehn, Edwards, 
and Comeau-Stanley.   
 
MOTION TO APPROVA AGENDA 
 
Commissioner St. Clair moved to approve the Agenda as presented by staff.  Commissioner 
Lancaster seconded the motion and approval was unanimous. 
 
APPROVAL OF CONSENT AGENDA 
 
Commissioner Owen moved to accept the Consent Agenda as presented, and to hereby 
approve all matters contained upon the Consent Agenda.  Commissioner Lancaster 
seconded the motion and approval was unanimous. 
 
APPROVAL OF MINUTES 
 
Commissioner St. Clair moved to approve Minutes of the Regular Session Meeting, dated 
June 9, 2011.  Commissioner Lancaster seconded the motion and approval was unanimous. 
  
DIRECTOR’S REPORT 
 
Ms. Meiser announced that this is Chairperson Werner’s last meeting as Commission Chair, 
although she will continue to serve on the Board through December.  On behalf of staff, Ms. 
Meiser thanked Chairperson Werner for her service to the Commission and her dedication to the 
position. 
 
A.  Contract to Purchase 
 
Ms. Meiser indicated that in December 2010 when we entered into the commercial lease 
agreement for the new administrative office space, there was an option to purchase and a 
purchase agreement, which included the purchase price.  Ms. Meiser went on to state that 
MetCom has been contemplating the purchase of additional office space since 2007, when 
money was originally borrowed for that purpose.  The contract on what we had hoped to 
purchase in 2007 fell through and until now, we were not able to find something which met our 
needs until 2010. 
 
Ms. Meiser further indicated that after performing a financial analysis, staff has determined that 
it is far more economically beneficial to MetCom and its rate payers to purchase this space 
instead of leasing it.  Staff is recommending we execute the purchase agreement and move 
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forward with the purchase of the property as soon as we can to minimize the amount of rent that 
we will be paying.  The rent would be $12,518.00 per month; but would not be going towards the 
purchase of anything.  Commissioner Owen asked if she knew what the estimated payment 
would be to purchase the building.  Ms. Meiser explained that after the loan reprogramming to 
allow us to purchase administrative space instead of operations space, which was the original 
plan in 2007, the payment would be $13,600.00.  Ms. Meiser went on to say that in addition to 
rent for the building totaling $12,518.00, we would still have to pay the debt service on what we 
borrowed originally, as well as a contribution to the landlord for County property taxes, which 
would then bring the monthly total associated with renting the space to $17,127.00.  Therefore, 
we would capture nearly $4,000.00 in savings per month to own the building versus leasing it. 
  
Commissioner Owen moved that the Commission authorize the Chairperson to execute the 
Agreement of Purchase and Sale to purchase the MetCom Administrative Offices property 
at 23121 Camden Way, California, Maryland, for the purchase price of $1,666,000.00, as 
more specifically set for in Exhibit A to the Commercial Lease Agreement which was 
executed by this Commission on December 9, 2010; and  
 
Further move that this Commission authorize the Chairperson to execute any and all 
documents necessary to finalize the settlement on the above-described purchase 
transaction.  Commissioner Lancaster seconded the motion and approval was unanimous.   
 
CHIEF FINANCIAL OFFICER’S REPORT 
 
A.  Custodial Services Contract Award 
 
Ms. Shick advised the Board members that in May we distributed a request for proposal for 
custodial services.  Nine (9) packages were distributed and six (6) proposals were received with 
one (1) proposal subsequently withdrawn by the bidder. Ms. Shick noted that this contract will 
provide for custodial services on a twice-weekly basis for the new Administrative building.  At 
the request of Commissioner St. Clair, Ms. Shick read aloud the list of all those vendors who 
submitted a bid, as there were several local vendors who submitted bids. 
 
Commissioner St. Clair moved that the Commission accept and award the Contract for 
Custodial Services, Contract # 12-04-F, to In and Out Total Building Maintenance of 
Fredericksburg, Virginia for the contract price of $625.00 per month, as submitted in the 
proposal dated June 5, 2011.  Commissioner Owen seconded the motion and discussion 
initiated by Commissioner St. Clair on a review of references by the winning bidder, which 
Ms. Shick indicated had been completed and were favorable.  At conclusion of discussion, 
members voted on the motion, which gained unanimous approval. 
 
FACILITIES MANAGER’S REPORT 
 
A. Grease Dissolving Enzymes 
 
In Mike Sullivan’s absence, Mr. Ichniowski advised the Board members that the current open-end             
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contract for grease dissolving enzymes is expiring and invitations for bids were solicited for a 
new contract.  Grease dissolving enzymes are used to reduce the build-up of grease within the 
wastewater collection systems. The grease dissolving enzymes are live bacteria that break down 
and consume the grease. Blocks of these enzymes are placed within the wet wells of sewage 
pumping stations in approximately ten (10) locations in St. Mary’s County, which helps keep the 
grease from building up as the enzymes release the grease to create a different byproduct that can 
easily pass through the pumps and through the system back into our plant.  This works to prevent 
back ups and clogs in the system. 
 
Mr. Ichniowski explained that since the vendors use proprietary formulas and concentrations, our 
maintenance staff conducted an individual performance exercise on each of the products 
proposed by the vendors that solicited bids.  These exercises were conducted at the Pegg Road 
Wastewater Pumping Station, a station that receives a fair amount of grease.  Once each of the 
vendors’ products was installed at the station, staff recorded their observations of grease build-up 
in the station at set time intervals.  Mr. Ichniowski stated that based on the product performance, 
and cost, staff recommends awarding this open-end contract to State Industrial Products of 
Cleveland, Ohio.  Mr. Ichniowski went on to state that although they were not the lowest bidder, 
however their product did provide the best service for the dollar.  
 
Commissioner Lancaster moved that the Commission accept and award the Open-End 
Contract for Grease Dissolving Bacteria or Enzymes for Wastewater Collections Systems, 
Contract #11-15-F, to State Industrial Products of Cleveland, Ohio for the contract price of 
$232.50 per package, as submitted in the proposal dated March 10, 2011.  Commissioner 
St. Clair seconded the motion and after a brief discussion, approval was unanimous.   
 
EXECUTIVE SESSION 
 
Commissioner Owen moved to adjourn into Executive Session at 3:18 p.m. to discuss 
Pending Litigation and Personnel Matters.  Commissioner St. Clair seconded the motion 
and approval was unanimous. 
 
The meeting re-adjourned into Regular Session at 3:32 p.m. 
 
COMMISSION MEMBER’S TIME 
 
Commissioner Owen complimented staff on the new building, citing that the facility looks great 
and the effort put forth by all to make it happen is appreciated.  Several Board members echoed 
his sentiments and congratulated staff on a job well done.  Ms. Meiser noted that all of the staff 
was involved in the move; however, the moving committee and IT department are to be 
commended for their hard work, as they were instrumental in the planning and execution of the 
move. 
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ADJOURNMENT 
 
There being no further business, Commissioner St. Clair moved to adjourn at 3:36 p.m.  
Commissioner Lancaster seconded the motion and approval was unanimous. 
 
 
__________________________________________ 
Laura Comeau-Stanley, Corporate Secretary 


