
 

MINUTES 

REGULAR SESSION 

ST. MARY’S COUNTY METROPOLITAN COMMISSION 

JUNE 14, 2012 
 

 
 

The meeting commenced at 3:01 p.m.  In attendance were Commissioners St. Clair, Tudor, 
Lancaster, Hanson, Mueller, Willing, and Thomasseau (on behalf of Captain H.E. Mills, 
Commanding Officer NAS Patuxent River); MetCom staff Meiser, Ichniowski, Cullins, Elberti, 
Shick, Sullivan, Fehn, Edwards, and Comeau-Stanley.    
 

MOTION TO APPROVE AGENDA 

 

Commissioner Hanson moved to approve the Agenda, as presented.  Commissioner 

Lancaster seconded the motion and approval was unanimous. 

 

APPROVAL OF MINUTES 

 

Commissioner Tudor moved to approve the minutes of the May 24, 2012 meeting, as 

presented.  Commissioner Mueller seconded the motion and all in favor, except 

Commissioners Hanson and Willing, who abstained from voting. 

 

DIRECTOR’S REPORT 

 

A.  Board Elections 
 
Ms. Meiser advised that the first matter of business is the Board Elections, as we are quickly 
coming up on July 1, when the new term will begin.  Commissioner St. Clair took the floor 

and opened the floor to nominations for the position of Board Chairperson.  Commissioner 

Hanson nominated Commissioner St. Clair to continue as Chairman.  Commissioner St. 

Clair called for any other nominations and hearing none, Commissioner St. Clair closed 

the floor to nominations for the position of Board Chairperson.  Vote taken and approval 

was unanimous for Commissioner St. Clair to continue as Board Chairperson. 

 

Commissioner St. Clair opened the floor to nominations for the position of Vice-Chair.  

Commissioner Tudor nominated Commissioner Lancaster as Vice-Chair.  Commissioner 

St. Clair called for any other nominations and hearing none, Commissioner St. Clair closed 

the floor to nominations for the position of Vice-Chair.  Vote taken and approval was 

unanimous for Commissioner Lancaster to serve as Vice-Chair. 

 
B.  Automatic Read Water Meter Project Public Informational Meetings 
 
Ms. Meiser advised the Board that we just finished a series of three public informational 
meetings throughout the County to provide information on the Automatic Read Water Meter 
Project, which will begin later this summer.  The first was held on June 3 at the Mechanicsville 
Fire Department, with 9 citizen participants; the second was held on June 4 at the Bay District 
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Volunteer Fire Department, with 11 citizen participants, and the last was held on June 11 at the 
Valley Lee Volunteer Fire Department, with 1 citizen participant.  Ms. Meiser noted that the 
presentations went very well and there were many good questions posed by those in attendance.  
Ms. Meiser thanked those Board members who were able to attend the meetings. 
 
C.  FY 2013 Budget Presentation to BOCC 
 
Ms. Meiser announced that the final presentation to the County Commissioners on the MetCom 
Budgets was made on Tuesday, June 12.  Ms. Meiser reminded the Board that effective last 
October, the BOCC is now required to formally approve our Capital Budget.  Ms. Meiser 
advised that we made our initial presentation on April 10, 2012 and the BOCC indicated that 
they concurred with the Capital Budget as we presented it, pending our public hearing, held on 
May 7; and pending MetCom Board approval of the budget, which occurred at the last Board 
meeting.   Ms. Meiser noted that although there had not been any changes to the Capital Budget 
between April 10 and last Tuesday, the BOCC voted unanimously to remove a project from the 
FY 2015 Capital Project list, which was to provide expanded sewer service in the Charlotte Hall 
area.  That project was slated to commence in FY 2015, has been removed entirely from the 6-
year planning horizon and is no longer on the Capital Plan.  With that change, the BOCC 
approved the rest of the budget and Capital Plan presented.  Brief discussion ensued amongst the 
Board members and Ms. Meiser.   
 
Ms. Meiser clarified for the Board that the project removed by the BOCC was on the 6-year 
Capital Improvement Plan, but was not on the FY 2013 Capital Improvement Budget and no 
money had been borrowed for that particular project.  Ms. Meiser further explained that 
MetCom’s 6-year planning horizon is intended to provide MetCom staff and the public, in 
concert with the County’s planning initiatives, an idea of what needs to be happening within the 
next five to six year period.  Ms. Meiser indicated that until we receive some additional or 
different direction from the County, we will be in a holding pattern on that project.  In closing, 
Ms. Meiser stated that our FY 2013 Operating Budget and FY 2013 Capital Improvement 
Budget is in place and will become effective on July 1, 2012. 
 
D.  Ethics Training 
 
Ms. Meiser advised the Board that with the recent Legislation, as of October 2011, the County’s 
Ethics Ordinance binds the employees of MetCom.  Therefore, to heighten employees’ 
awareness to certain ethical issues and to clarify any gray areas, we will conduct ethics training 
through Local Government Insurance Trust (LGIT) on June 21, with a morning session (10am-
noon) and an afternoon session (1-3pm).  Board members are welcome to attend this training.   
 
E.  Supplemental Pay 
 
Ms. Meiser explained that in previous budget years, some discussion has occurred regarding 
supplemental pay.  For the benefit of the new Board members, supplemental pay was defined by 
Ms. Meiser as an additional pay to the employees at the end of the Fiscal year, specifically for 
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those who have performed at a certain level or higher on their annual evaluation.   Ms. Meiser 
indicated that Supplemental pay has been a part of the budget; however, in recent years, the 
Board has opted to defer the decision on supplemental pay until the end of the fiscal year, 
through discussions occurring at the time the Operating Budget is being presented.  Ms. Meiser 
noted that for whatever reason, no such conversation was conducted when the FY 2012 budget 
was approved, therefore staff is assuming that there will not be a supplemental pay this year.   
 
Ms. Meiser sought input from the Board and provided additional background data to the new 
Board members.  Commissioners St. Clair, Tudor, Lancaster and Hanson stated collectively that 
the lack of discussion was an oversight; and not deliberate.  Discussion ensued amongst the 
Board members, Ms. Meiser and Ms. Shick regarding the magnitude of the supplemental pay if 
Board were to fund at 50% or 100%; and if funds are available to issue the same.   
 
Ms. Meiser noted that it may be a good idea to review the current policy and think about 
providing some clarification on when, during the budget cycle, supplemental pays are going to 
be included if they are to be included. Furthermore, as the policy is written, it opens the door to a 
fair amount of subjectivity and gray area.  Ms. Meiser advised the Board that the budget 
amendment being presented today by Ms. Shick does not include a supplemental pay, therefore if 
Board desires to take any action, it would be necessary to consider it today.  Board members in 
agreement that the policy should be reviewed in FY 2013, but they plan to address it during Ms. 
Shick’s presentation. 
    
F.  Great Mills Pump Station Property Acquisition 
 
Ms. Meiser indicated that we have received the signed contract back from BMC Enterprises for 
the purchase of the property to construct the new Great Mills Wastewater Pumping Station.  Ms. 
Meiser indicated that there were no requested changes to the contract, so it now requires 
Commissioner St. Clair’s signature.  With the final execution of this document, MetCom will 
now initiate the formal subdivision process. 
 

HUMAN RESOURCES DIRECTOR’S REPORT 

 

A.   Standby Policy, Operations and Engineering 
 
Ms. Cullins provided Board members with an explanation of the proposed Standby Policy for the 
Operations and Engineering Departments, which includes a $40.00 per weeknight standby pay 
and $60.00 per weekend day and holiday standby pay.  Ms. Cullins noted that she performed a 
review of other organizations and jurisdictions when considering the new rates; and in the 
absence of a viable standby policy, MetCom would be forced to have three shifts, which is far 
more costly.  Discussion ensued amongst the Board members and staff on the frequency of calls 
received by those working standby, along with details of the scheduled standby rotation and the 
established time and a half pay, in addition to the flat rate pay employees receive. Ms. Shick 
noted that as we have been working on the establishment of this policy for some time, and as 
such, the FY 2013 Operating Budget includes the new standby rates.  
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Commissioner Tudor moved that the Commission approve and adopt the Standby Policy, 

Operations and Engineering, as presented by the Human Resources Director, to become 

effective July 12, 2012.  Commissioner Hanson seconded the motion and approval was 

unanimous. 

 

B.  Phone Standby Policy 
 
Ms. Cullins explained to the Board members that this particular proposed policy covers the 
administrative staff that work standby, which includes a $50.00 per weeknight standby pay and a 
$100.00 per weekend day and holiday standby pay. Ms. Cullins informed the Board members 
that the standby administrative staff screen all incoming calls to MetCom, both emergency and 
non-emergency, after-hours, weekends and holidays.  In closing, Ms. Cullins advised that 
implementation of this policy will result in a cost savings to the Commission. 
  

Commissioner Hanson moved that the Commission approve and adopt the Phone Standby 

Policy, as presented by the Human Resources Director, to become effective July 1, 2012.  

Commissioner Willing seconded the motion and approval was unanimous. 

 

CHIEF FINANCIAL OFFICER’S REPORT 

 
A.  FY 2012 Operating Budget Amendment  

 

Ms. Shick provided a detailed review and explanation of the proposed FY 2012 Operating 
Budget Amendment, as outlined in the reports included in the Board member meeting binders.   
Ms. Shick further explained the net effects on the Sewer, Water, Engineering and General and 
Administrative Divisions.  Ms. Meiser advised that this budget amendment does not include 
Supplemental Pay; therefore, if the Board wishes to take any action, this would be the 
appropriate time.   
 
Commissioner Willing asked Ms. Shick to remind the Board of what the figures were for funding 
Supplemental Pay at 50% and 100%.  Ms. Shick stated that those figures are $29,000.00 and 
$57,000.00 respectively.  Commissioner Tudor stated that in light of the fact that Supplemental 
Pay has been funded at just 50% each year that he has been on the Board, he is ready to proceed 
on this matter.   
 

Commissioner Tudor moved to authorize Supplemental Pay to those employees whose 

performance evaluation so warrants, in accordance with Commission Policy, as follows:  

 

$1,250.00 for a Performance Evaluation rating of 9 or 10; and  

 

$ 750.00 for a Performance Evaluation of 7 or 8.   

 

Commissioner Willing seconded the motion and approval was unanimous.   
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Commissioner St. Clair clarified that this funds Supplemental Pay at 100%.   
 
In light of this development, Ms. Shick provided Board members with revised support 
documentation for the FY 2012 Operating Budget Amendment, to include funding of 
Supplemental Pay.  Ms. Shick provided Board members with the detailed changes to the Sewer, 
Water, Engineering, Administrative Divisions, specifically salaries in each division.  Ms. Shick 
advised that this changes the Net Income from Service Charges to $114,098.00.  
  

Commissioner Tudor moved to amend the FY 2012 Operating Budget, as recommended by 

the Commission’s Chief Financial Officer, to adjust both revenue and expenditure line 

items to provide necessary funding for certain expenditure line items, which amendment 

will result in an increase in Net Income from Service Charges of $114,098.00.  

Commissioner Lancaster seconded the motion and approval was unanimous. 

  

B.  FY 2012 Third Quarter Financial Statements 
 
Ms. Shick performed a detailed review of the Third Quarter Financial Statements for FY 2012, 
by Divisions, using the Operations Revenue and Expense Statements provided to Board 
members in their meeting binders.  Ms. Shick noted that all divisions are doing well; however, 
both the capital contribution for sewer and water have received less income than expected 
because of fewer connections than expected.  Ms. Shick noted that we hope to see this turn 
around.  

 

FACILITIES AND OPERATIONS DIRECTOR’S REPORT 

 

Mr. Sullivan advised the Board members that our current Fuel Oil Contract will expire on June 
30, 2012.  This contract is used to provide low-sulfur diesel fuel (delivered) and fuel oil 
(delivered) for our stations and facilities using generators and back up pumps.  The fuel oil is for 
our boilers at the Marlay-Taylor facility.  Mr. Sullivan noted that a small provision of this 
contract is to provide maintenance and repair service to the small boiler and heating system at the 
Marlay-Taylor facility.  Mr. Sullivan indicated that bidders were required to submit a differential 
price per gallon for low sulfur diesel and #2 heating fuel.  The differential price will be added to 
the Oil Price Information Service List (OPIS) price at the Baltimore, Maryland terminal on the 
day of delivery to determine the cost of fuel per gallon to invoice the commission.  Ten bids 
were distributed and two bids were received, with the lowest bid coming in at $0.28 per gallon 
from Burch Oil Company.  Mr. Sullivan cited that the current contract price is OPIS plus $0.26 
per gallon, also with Burch Oil Company. 
 

Commissioner Willing moved the Commission accept and award the Open-End Contract 

for Fuel Oil to Burch Oil Company, Inc. of Hollywood, Maryland, for the contract prices, 

as submitted in the proposal dated June 8, 2012.  Commissioner Hanson seconded the 

motion and approval was unanimous. 
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EXECUTIVE SESSION 

 

Commissioner Tudor moved to adjourn into Executive Session at 4:10 p.m. to discuss 

Potential Litigation.  Commissioner Lancaster seconded the motion and approval was 

unanimous. 

 

The meeting re-adjourned into Regular Session at 4:18 p.m. 
 

COMMISSION MEMBERS TIME 

 
No items to report or discuss by Commission members at this time. 
 

ADJOURNMENT 

 

There being no further business, Commissioner Hanson moved to adjourn at 4:19 p.m.  

Commissioner Mueller seconded the motion and approval was unanimous. 
 

 

 

__________________________________________ 

Laura Comeau-Stanley, Corporate Secretary 


