
 

MINUTES 

REGULAR SESSION 

ST. MARY’S COUNTY METROPOLITAN COMMISSION 

JUNE 13, 2013 

 

 

The meeting commenced at 3:04 p.m.  In attendance were Commissioners Lancaster, Willing, Mueller, 

Mummaugh, DeMauro, Russell, and Oliver (on behalf of Capt. Ben Shevchuk, Commanding Officer 

NAS Patuxent River); MetCom staff Ichniowski, Shick, Cullins, Elberti, Sullivan, Fehn, Meiser, 

Edwards, Sewell, and Comeau-Stanley.   

 

Commissioner Lancaster performed a review of the meeting agenda. 

 

MOTION TO APPROVE AGENDA 

 

Commissioner Russell moved to approve the Agenda.  Commissioner Willing seconded the 

motion and approval was unanimous. 

 

APPROVAL OF MINUTES 

 

Commissioner Willing moved to approve the Regular Session Minutes, dated May 23, 2013, as 

presented.  Commissioner Mueller seconded the motion and all Board members in favor except 

Commissioner DeMauro, who abstained. 

 

DIRECTOR’S REPORT 

 

A. Board Elections 

 

Mr. Ichniowski announced that in accordance with the By-Laws of the Metropolitan Commission, each 

June the Commission shall elect a chairperson and vice-chairperson at their regular meeting.  Mr. 

Ichniowski noted that the presiding Chairperson shall call for nominations and passed the item off to 

Commissioner Lancaster.  

 

Commissioner Lancaster proceeded with the elections and opened the floor for nominations for the 

position of Chairperson.  Commissioner Willing nominated Commissioner Lancaster as Chairperson.  

Commissioner Lancaster sought additional nominations and hearing none, the floor was closed to 

nominations for Chairperson. 

 

Commissioner Russell moved to nominate Commissioner Lancaster as Chairperson of the Board 

for the Fiscal Year 2014 term.  Commissioner DeMauro seconded the motion and approval was 

unanimous. 

 

Commissioner Lancaster opened the floor for nominations for the position of Vice-Chairperson. 

Commissioner DeMauro nominated Commissioner Willing as Vice-Chairperson.  Commissioner 

Lancaster sought additional nominations and hearing none, the floor was closed to nominations for 

Vice-Chairperson. 
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Commissioner Russell moved to nominate Commissioner Willing as Vice-Chairperson of the 

Board for the Fiscal year 2014 term.  Commissioner Mueller seconded the motion and approval 

was unanimous. 

 

Mr. Ichniowski offered congratulations to Commissioners Lancaster and Willing. 

 

B. Update on FY 2014 CIB Presentation to BOCC  

 

Mr. Ichniowski provided the Board members with a recap of the presentation of the FY 2014 Capital 

Improvement Budget (CIB) to the Board of County Commissioners (BOCC) on Tuesday, June 11.   

Mr. Ichniowski indicated that Ms. Shick and Mr. Elberti participated in the presentation with him.  

Also in attendance were Mr. Sullivan, Ms. Meiser, Commissioners Mummaugh, Willing, and Russell. 

Mr. Ichniowski noted that the Commissioners were made aware of the public hearing conducted on 

May 6; the MetCom Board approval of the Budget, and changes made to the budget since it was 

originally submitted to the BOCC and nominally reduced the rates after the public hearing.  Mr. 

Ichniowski advised that staff entertained questions from the BOCC during the course of the 

presentation.  Mr. Ichniowski performed a brief review of the questions posed and subsequent 

responses provided by staff. 

 

Mr. Ichniowski noted that most of the questions and the primary discussion during the presentation 

surrounded the Charlotte Hall Sewer System, specifically concerns that the all aspects of the project, 

including studies, planning, design and construction, should be removed from the Capital Improvement 

Plan until the Charlotte Hall Master Plan is complete.  Mr. Ichniowski noted that it is anticipated to be 

presented by the County at the beginning of calendar year 2014.  Mr. Ichniowski advised that he 

explained to the BOCC that the allocation of funds in MetCom’s FY 2015 CIB are to initiate the study 

and data collection for the Charlotte Hall System.  However, the BOCC voted to remove that project 

from the Capital Improvement Plan for FY 2015-2019.  The BOCC also wanted to remove the 

Charlotte Hall Water Tower Project from the CIB, but following an opportunity for staff to present 

additional project data, the Board opted to keep that project in our plan and budget.  Mr. Ichniowski 

advised that with a vote of 3 – 2, the BOCC approved our Budget with the removal of the Charlotte 

Hall Sewer System from the CIB. 

 

Following a question by Commissioner Russell on the requirement for Public Hearings associated with 

the Charlotte Hall Master Plan, Mr. Ichniowski provided an explanation of the process that will occur 

with the plan adoption by the County, as well as the required public hearing process that occurs when 

MetCom purchases and takes over a private system and moves it into a public arena.  However, in this 

particular case, the developer built this system under our direction and it is being donated.  Mr. 

Ichniowski indicated that as the County goes through the Master Plan for the Charlotte Hall area, there 

will be a lot of public input.  Mr. Ichniowski noted that the County is beginning the public hearing 

process for the Lexington Park Master Plan and the same process will occur as they get to the Charlotte 

Hall Plan. 

 

Commissioner Lancaster made a brief mention of the Emergency Alert broadcast he has just received 

by text message, which indicates that we are in a Tornado Warning until 3:45 p.m.  He noted that we 

will carry on and if any additional information is broadcast, we will take a break to ensure our safety in 

the building. 
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Some discussion ensued amongst Commissioner Mummaugh and Mr. Ichniowski on the location of 

Navy’s Sewer lines leading to Marlay-Taylor, as well as the five (5) Sewer Systems already in place in 

Charlotte Hall.  Mr. Ichniowski noted that he believes that the treatment plant should be located 

outside of the valuable commercial property area, but issues that arise, as it places us outside of the 

Priority Funding Area and will require approval from the State to be eligible for financing.  Brief 

mention by Mr. Ichniowski of the approximate cost of the last plant built by MetCom and the 

associated operational considerations for constructing one today.  Additional discussion ensued 

amongst the group on the capacity of the existing private systems in Charlotte Hall.  

 

C. Joint Meeting with BOCC 

 

Mr. Ichniowski advised that for the past several years we have conducted a Joint Meeting with the 

Board of County Commissioners.  Mr. Ichniowski performed a brief review of the proposed agenda 

topics, which include the Lexington Park Maser Plan Briefing, MetCom Video, Watershed 

Implementation Plan (WIP), Water/Sewer Connection Task Force Update, MetCom Project 

Highlights, and Enhanced Nutrient Removal (ENR) Plan Update.  Mr. Ichniowski advised the Board 

members that the meeting is tentatively set for August 6, 2013 from 2:00 pm to 4:00 pm and will occur 

here in the main conference room.  Mr. Ichniowski indicated that more information on this event will 

follow as the date and agenda is confirmed by the BOCC. 

 

D. 2013 Board Retreat 

 

Mr. Ichniowski announced that planning has begun for the Annual Board Member Retreat, which has 

typically been held in November.  Mr. Ichniowski provided a brief overview of the topics discussed at 

last year’s retreat and advised that staff will provide an electronic copy of the past few years retreat 

agendas for the Boards consideration in the next week.  Mr. Ichniowski suggested that perhaps at the 

next meeting, we can discuss which items we may want to consider placing on the agenda for this year. 

 

CHIEF FINANCIAL OFFICER’S REPORT 

 

A.  FY 2013 Third Quarter Financial Statements 

 

Ms. Shick performed a general review of the FY 2013 Third Quarter Financial Statements, which 

represent the operations revenues and expenses through March 31, 2013.  Ms. Shick highlighted the 

Sewer, Water, and Engineering Divisions, as well as the General and Administrative expenses, other 

income, and Debt Service Funds; focusing on the year-to-date actual, budget, and variance figures for 

all.   Ms. Shick provided an explanation of the specific division items that were under or over budget, 

but advised that with very few exceptions, we are doing very well overall and appear to be on target for 

this year.   

 

B. FY 2013 Operating Budget Amendment 

 

Ms. Shick performed a review of the proposed amendment to the FY 13 Operating Budget, noting that 

it affects both the operating and capital expenditure portion of the budget.  Ms. Shick summarized the 

effects of the proposed amendment on the sewer and water divisions, engineering department, general 

and administrative division, and other income and expenses.     
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Mr. Ichniowski interrupted Ms. Shick’s report and advised the Board members that we have just 

received notification that St. Mary’s County is currently under a Tornado Warning and the County is 

advising everyone in the community to take shelter.  In light of that announcement, Commissioner 

Lancaster suggested that we take a break from the meeting and move into the hallway for safety until 

conditions improve.  Meeting break occurred at 3:42 p.m. 

 

Meeting reconvened at 4:05 p.m. Commissioner Lancaster thanked everyone for their patience during 

the break. 

 

Ms. Shick resumed her review of the proposed Operating Budget amendment and noted that there is no 

change in Net Income from Service Charges resulting from this budget amendment. Ms. Shick also 

detailed the effects on the capital equipment and expenses portion of the budget and fielded questions 

from the Board members. 

 

Commissioner Russell moved to amend the FY 2013 Operating Budget, as recommended by the 

Commission’s Chief Financial Officer, to adjust expenditure line items to more accurately reflect 

the allocation of expenses. 

 

Also, move to amend the FY 2013 Operating Budget to re-allocate $3,000.00 from the All-

Terrain Jet Rodding Machine to offset the cost of a Bush Hog.  This budget has no effect on The 

Net Income from Service Charges.  Commissioner Willing seconded the motion and approval 

was unanimous. 

 

C. Procurement Policy 

 

Ms. Shick advised the Board members that a copy of the Draft Procurement Policy has been provided 

in today’s meeting materials.  Ms. Shick noted that the Board previously authorized staff to move 

forward on the preparation of a Procurement Policy with a consultant.  Ms. Shick indicated that this 

draft document is for the Boards review; however, discussion will occur at our next meeting.  Ms. 

Shick advised that an electronic copy is available and Commissioner Lancaster requested that Ms. 

Shick to send it electronically to all Board members. 

 

GENERAL LEGAL COUNSEL’S REPORT 

 

A. Proposed By-Laws Amendment 

 

Ms. Meiser advised the Board that a proposed Amendment was presented at our last meeting and all 

amendments to the By-Laws require a twenty-day consideration period, which began at that time. Ms. 

Meiser indicated that since then, Ms. Shick has been reviewing the logistics related to the electronic 

signature for the By-Laws Amendment and discovered that the way the Amendment was drafted would 

require that the authorized signer reviewing the check register would be the person whose electronic 

signature appeared on the checks.  Ms. Meiser went on to state that it would be fiscally impractical to 

have an electronic signature made for each and every of the authorized signers.  Therefore, 

modifications made to the Amendment to allow all of the authorized check signers to review the 

register and once two have reviewed and found it acceptable, then their electronic signatures may be 

affixed.  
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Ms. Meiser further explained that because modifications have been made to the proposed amendment 

and because the By-Laws Amendment provision requires that it be the precise text of the proposed 

amendment that is under consideration for twenty-days.  Therefore, we need to have another twenty-

day period that encompasses the modifications.   

 

Ms. Meiser went on to indicate that during her review of the Code for another matter, she found that 

the way that the Code uses loosely the word “Commission” throughout; sometimes referring to the 

organization as a whole and sometimes referring to the Board.  Ms. Meiser explained that this is a 

nuance that she has become accustomed to, but because there are so many fairly new Commissioners 

on the Board, she thought it best to identify this ambiguity in the Code and allow the Board members 

to gain a comfort level with it.   

 

Ms. Meiser cited examples for the Board and noted that she believes that if we were to take the most 

literal reading of the word “Commission” and say that it means only this Board, then we could not 

move forward with this By-Laws Amendment until the Code is changed.  However, if we are going to 

take what she believes to be a perfectly legally defensible position with respect to what is meant by 

“Commission,” as it has been interpreted consistently for decades, then we can move forward, 

provided the Chairperson is duly authorizing the people who can in fact sign the checks.   

 

Brief discussion ensued on the timing of the check register distribution, which Ms. Meiser said could 

be provided anytime the Board prefers.  Ms. Shick noted that staff could send it by email each week.  

Additional discussion ensued amongst the group regarding electronic signatures on checks.  Ms. Shick 

detailed the particular issues with our current check writing software.  Suggestion made by 

Commissioner Willing that perhaps we consider rubber stamps for check signing and brief discussion 

on the benefits of that, over tracking down a Commissioner to come in and sign the checks each week. 

 

Due to the additional modifications following the Board’s discussion, Ms. Meiser advised that she 

would redraft the By-Laws Amendment proposal to incorporate all changes discussed.  This item will 

be presented to the Board at the next meeting for their consideration and the initiation of the twenty-

day review period.   

 

Commissioner Lancaster asked staff to provide a copy of a check register in the near future.  Ms. Shick 

advised that she will email a copy for their use and information. 

   

EXECUTIVE SESSION 

 

Commissioner Russell moved to adjourn to Executive Session at 4:24 p.m. to Discuss Personnel 

Matters.  Commissioner DeMauro seconded the motion and approval was unanimous. 

 

The Meeting reconvened at 5:14 p.m. 

 

APPROVAL OF EXECUTIVE SESSION MINUTES 

 

Commissioner Mueller moved to approve the Minutes of Executive Session, conducted on May 

23, 2013.  Commissioner Willing seconded the motion and all Board members in favor except 

Commissioner DeMauro, who abstained. 
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COMMISSIONER MEMBERS’ TIME 

 

Commissioner DeMauro advised that several customers have approached him over the last few months 

to discuss the increase in our rates.  He has reiterated and summarized what is happening and causing 

the increases, but he thinks we would best serve our customers by generating a letter to include in their 

bills, which would explain the regulations and laws that are bringing about changes that increase our 

costs, which are then passed on to the customers.  Commissioner DeMauro indicated that it is 

important to help them understand that it is not the staff or the Board of the Metropolitan Commission 

or the County Commissioners who is raising the rates, in many cases the environmental laws have 

caused us to have to change our processes or make changes to our plants, which result in increased 

costs. Commissioner DeMauro noted that he believes that it would help to improve customer relations.   

Mr. Ichniowski advised that staff will prepare such a letter and will submit it by email to the Board 

members for their consideration and future inclusion with the July billing. 

 

Commissioner DeMauro requested that the Board Retreat agenda include discussion on debt 

management and reduction, staying within our budget, and general financial outlook.  He noted that 

due to the regulations handed down and compliance of same, is affecting how we can manage 

MetCom. 

 

Commissioner Mummaugh advised that he would like a Maryland Department of the Environment 

(MDE) representative to speak at our Board Retreat.  Suggestion by Commissioner Russell that it be 

someone with a general knowledge of areas that affect MetCom.  Some discussion ensued amongst the 

group on that suggestion and Mr. Ichniowski indicated that he will give some thought and 

consideration to which MDE representative could address the Board and provide information that the 

Board and staff would find beneficial.   

 

In closing, Commissioner Lancaster thanked everyone for their patience as we dealt with today’s 

weather conditions and he hopes that everyone is once again safe.  Commissioner Lancaster made a 

brief mention of Father’s Day and a reminder for everyone to show their appreciation for all of the 

Dads out there. 

 

ADJOURNMENT 

 

There being no further business, Commissioner DeMauro moved to adjourn at 5:22 p.m.  

Commissioner Russell seconded the motion and approval was unanimous. 

 

 

 

____________________________________________ 

Laura Comeau-Stanley, Corporate Secretary 


