
MINUTES
REGULAR SESSION

ST. MARY’S COUNTY METROPOLITAN COMMISSION
JUNE 12, 2014

The meeting commenced at 3:00 p.m.  In attendance were Commissioners Willing, DeMauro, Gaskin,
Mummaugh, Pessagno, Russell, and Oliver (on behalf of Capt. Ben Shevchuk, Commanding Officer
NAS Patuxent River); MetCom staff Ichniowski, Cullins, Shick, Elberti, Fehn, Meiser, Hogan, Settle,
and Comeau-Stanley. Others: Pete Griffin, Jr. (Maximum Properties, LLC)

Chairman Willing welcomed everyone to the meeting, especially our newest Commission member,
Mr. Sonny Pessagno.

MOTION TO APPROVE AGENDA

Commissioner DeMauro moved to accept the Agenda, as presented.  Commissioner Gaskin
seconded the motion. Motion carried 5-0.

PUBLIC FORUM

Maximum Properties, LLC

Mr. Pete Griffin, Jr., representing Maximum Properties, LLC, made a presentation to the Board
regarding his Charlotte Hall property, which houses the Hair Company Beauty Salon and a new
Verizon store.  Mr. Griffin’s presentation included a review of floor plans and photographs depicting
the retail portion of the Hair Company and requested that MetCom consider reducing his Water
Service Connection Fees, as 1,800 sf. of the Salon is a retail showroom. Mr. Griffin provided
additional background information on the matter and explained his costs to date to construct and obtain
permits for the building.  He advised that although the water service connection has already been made
for one section of the building, he did not understand EDU’s (Equivalent Dwelling Units) or the
associated cost of the connection for the remainder of the building.

After lengthy discussion and a review of the floor plans, staff determined that the information
submitted in Mr. Griffin’s engineer certified site plans is incorrect and suggested that he have his
engineer revised Sheet 1 of the plans to reflect the accurate square footage of the building, as well as
the appropriate square footage of the salon and retail showroom. Staff further noted that the decrease
of overall size and the salon area will likely result in a decrease to the EDUs.  Chairman Willing
requested that staff reach out to LUGM to help expedite a review and approval of the revised plans.
Mr. Griffin thanked the Board and staff for all of their assistance.

MOTION TO APPROVE CONSENT AGENDA

Commissioner DeMauro moved to approve the Consent Agenda, as presented.  Commissioner
Russell seconded the motion.  Motion carried 5-0.

APPROVAL OF MINUTES

Commissioner DeMauro moved to approve the minutes of the May 8, 2014 meeting, as
presented. Commissioner Gaskin seconded the motion. Ms. Comeau-Stanley advised Chairman
Willing that Commissioner Gaskin was not present at that meeting and therefore should abstain from
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voting upon the minutes. Commissioner Russell then seconded the motion.  Motion carried 3-0-2.
Commissioners Gaskin and Pessagno abstained.

Commissioner DeMauro moved to approve the minutes of the May 22, 2014 meeting.
Commissioner Gaskin seconded the motion. Motion carried 4-0-1.  Commissioner Pessagno
abstained.

DIRECTOR’S REPORT

A. Update: Budget Presentation to BOCC

Mr. Ichniowski advised that on May 27, staff made the final presentation of the FY 2015 Capital
Improvement Budget and FY 2016-2020 Capital Improvement Plan to the Board of County
Commissioners (BOCC) for approval.  Mr. Ichniowski advised that there was discussion on a variety
of items, to include the deferral of the Piney Point Water System Project and following discussion, the
BOCC approved the Budget and Plan, with the removal of the St. George’s Park Water and Sewer
Project in FY 2019 and FY 2020.  Mr. Ichniowski advised that with an approved Operating and Capital
Budget, we are ready to go with a work plan for FY 2015.  Brief discussion ensued on the Charlotte
Hall Sewer project, identified in the Capital Improvement Plan for FY 2019 and FY 2020.

B. Board Elections

Mr. Ichniowski turned the floor over to Chairman Willing to conduct Board Elections.  Chairman
Willing opened the floor to nominations for the position of Board Chairperson. Commissioner Russell
nominated Commissioner Willing to continue as the Chairperson. Commissioner Willing called for
any other nominations.  Hearing none, Chairman Willing closed the floor to nominations for the
position of Board Chairperson.

Commissioner DeMauro moved that Commissioner Willing serve as the Chairperson of the
Board for the Fiscal Year 2015 term.  Commissioner Mummaugh seconded the motion.  Motion
carried 5-0.

Chairman Willing thanked the Board members and noted his appreciation for their support, input, and
assistance.

Chairman Willing opened the floor for nominations for the position of Vice-Chairperson.
Commissioner Mummaugh nominated Commissioner DeMauro to continue as Vice-Chairperson.
Chairman Willing called for any other nominations.  Hearing none, Chairman Willing closed the floor
to nominations for the position of Board Vice-Chairman.

Commissioner Mummaugh moved that Commissioner DeMauro serve as the Vice-Chairperson
of the Board for the Fiscal Year 2015 term.  Commissioner Gaskin seconded the motion.  Motion
carried 5-0.

Mr. Ichniowski referred the Board members to a letter located in their binders, which represents
correspondence received from the BOCC regarding the recommendations of the Water and Sewer
Connection Policy Group and their request that they be included in the Chapter 113 updates for the
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next legislative session. Mr. Ichniowski noted that staff is working on the draft changes, which will be
presented to the Board for review and consideration in the near future. Brief discussion ensued on the
methods of advertising for proposed changes to the Code.  Additional discussion ensued on the Policy
Groups recommendations, specifically the connection requirements to lines newly constructed by a
Developer.

CHIEF FINANCIAL OFFICER’S REPORT

A. FY 2016-2020 Capital Improvement Plan Re-Approval

Ms. Shick advised Board members of the changes made to the FY 2016-2020 Capital Improvement
Plan by the BOCC at their May 27 meeting.  Ms. Shick noted that all changes were to out years FY
2019 and 2020 and do not have any effect on the FY 2015 rates approved by this Board in April.
Board members were advised that a copy of the individual project sheets for each are included in the
meeting binders, along with the budget summary sheets.

Commissioner DeMauro moved to re-approve the FY 2015-20 Capital Improvement Plan, as
amended by the Board of County Commissioners on May 27, 2014.  Commissioner Russell
seconded the motion. Brief discussion ensued on what steps would need to be taken if the Board
were not in agreement with the BOCC changes.  Following discussion, vote taken. Motion
carried 4-0-1.  Commissioner Pessagno abstained.

B. DHCD Loan Resolution 2014-02

Ms. Shick explained that Resolution 2014-04 allows MetCom to borrow funds to pay for projects in
the approved Capital Improvement Budget.  Ms. Shick noted that a list of projects associated with the
loan are included in the Resolution, which total $21,936,008.00 and all are in the FY 2015 Budget or
the prior approved column of the budget.  Ms. Shick advised that the rates approved by the Board in
April were set to cover the debt service for this loan and will not cause any further rate increase. As
required, a public hearing was held on April 14.

Ms. Shick pointed out that although the St. George Park project has been removed from the budget, we
have incurred engineering costs on the Capital project and included in this loan are funds to reimburse
ourselves for those costs. Brief discussion ensued amongst the group on the details of the
reimbursement. Ms. Shick provided the Board with information related to the loan financing interest
rate and terms and indicated that the Resolution also provides the Chairperson the authority to sign any
documents associated with the loan, which cannot exceed the loan amount. In closing, Ms. Shick
advised that once approved, staff will present this Resolution to the BOCC for their approval and
execution of their own similar Resolution in mid-July.

Commissioner Russell moved to approve and adopt Resolution 2014-02, and to authorize the
Board Chairperson to execute all documents relating to the DHCD Loan forming the basis of the
said resolution.  Commissioner Mummaugh seconded the motion.  Motion carried 4-0-1.
Commissioner Pessagno abstained.
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C. Click2Gov Demonstration

Ms. Shick performed a demonstration of the Click2Gov online bill payment program.  With the use of
the overhead monitors, Ms. Shick performed a step-by-step process for various payment and setting
options, report functions, as well as a review of system capabilities. Ms. Shick advised that notices
regarding the program are included in the June customer billing and although it has not yet been
advertised, to date we have received 1,219 online payments, 319 customers have already signed up for
auto pay, and 105 have already elected to receive E-Bills. Ms. Shick fielded questions from the Board
on customer accessibility and server security to safeguard customer personal data.  Board members
requested that any customer feedback received on the program be provided to the Board for their
collective review and consideration.

CHIEF ENGINEER’S REPORT

A. Shangri-La Drive & Essex South Drive Sewer Rehabilitation – Final Quantities Change Order

Mr. Elberti advised that the Sewer Rehabilitation project for Shangri-La Drive and Essex South Drive
in Lexington Park is now complete.  Mr. Elberti provided a review of the final quantities adjustments
based on actual quantities installed, as outlined in support documentation contained in the meeting
binders.  Mr. Elberti noted that Change Orders No. 1 & 2 were no-cost Change Orders for additional
time.  Mr. Elberti performed a review of the project budget sheet and the expense summary and
advised that with the final quantities change order of $27,197.10, there is $62,342.65 in remaining
budget funds or 11.5% under budget. Brief discussion ensued on unit costs, bids received, and project
closeout.  Additional discussion ensued regarding the analysis of administrative funds budgeted versus
actuals and the reduction of project administrative expenses to potentially reduce rates in the future.

Commissioner DeMauro moved to accept and approve change Order No. 3, dated June 3, 2014,
from AM-Liner East, Inc. of Berryville, Virginia, to increase the contract amount by $27,197.10,
for the Shangri-La Drive & South Essex Drive Gravity Sewer Rehabilitation, Contract #8111SR,
as recommended by the Chief Engineer.  Commissioner Russell seconded the motion.  Motion
carried 5-0.

CHIEF OF FACILITIES AND OPERATIONS REPORT

In Mr. Sullivan’s absence, Mr. Hogan provided the Board members with an update on the Piney Point
Force Main Break, which occurred on June 3, 2014. A written summary and photographic exhibits of
the April 9, 2014 and June 3, 2014 pipe failures were distributed.  Mr. Hogan advised that the Force
Main was constructed in the early 1980s and carries an estimated 150,000 to 170,000 gallons of flow
per day.  Mr. Hogan indicated that the corrosion is external and not inside of the pipe and noted that
the failures are likely due to stray current leading to electrolysis or could be due to corrosive soils.
Mr. Hogan advised that we would be working with Southern Maryland Electric Cooperative (SMECO)
over the next couple of weeks to determine if stray current coming from the nearby substation is the
cause. Mr. Hogan explained that staff is currently obtaining prices to reline 1100’ to 1200’ feet of
force main, which will structurally enhance that section.  Mr. Hogan provided details of the product
currently proposed and the effectiveness of the material.  Discussion ensued amongst Board members,
Mr. Hogan, and Mr. Ichniowski on alternate material options for repair and replacement of the pipe.
Mr. Hogan noted that replacement of the entire 1200’ section would cause the line to be down for
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approximately three-weeks and would require the use of a pump-around for that period.  Mr. Hogan
noted that the estimated cost of the liner is $100 per foot.  Mr. Hogan fielded questions from the Board
members on varying aspects of the repair and replacement costs.

A. Sanitary Sewer Manhole Rehabilitation & Sealing Contract Award

Mr. Ichniowski presented the Sanitary Sewer Manhole Rehabilitation and Sealing Contract in Mr.
Sullivan’s absence, providing an explanation of the scope of services for this indefinite quantity
contract and noting that there were two-bidders.  Mr. Ichniowski advised that the budgeted amount for
FY15 is $95,000.00 and we expect to budget the same amount in FY16 for these services.  Mr.
Ichniowski advised that D&S Contractors of Ashland, Virginia is the low bidder.  Mr. Hogan noted
that this is a two-year contract; however, the bid is good for three-years. Ms. Shick explained that as it
is an indefinite quantity contract, we are only going to do what we have in the budget to do.

Commissioner Gaskin moved that the Commission accept and award the Sanitary Sewer
Manhole Rehabilitation and Sealing Contract to D&S Contractors of Ashland, Virginia, for the
contract prices and terms, as submitted in their proposal dated June 4, 2014.  Commissioner
Russell seconded the motion.  Motion carried 5-0.

EXECUTIVE SESSION

Commissioner DeMauro moved to adjourn to Executive Session at 4:24 p.m. to discuss personnel
matters and take a short break. Commissioner Gaskin seconded the motion.  Motion carried 5-0.

The Meeting reconvened into Regular Session at 5:02 p.m.

APPROVAL OF EXECUTIVE SESSION MINUTES

Commissioner DeMauro moved to accept both Part 1 and Part 2 of the May 22, 2014 Executive
Session Minutes. Commissioner Mummaugh seconded the motion.  Motion carried 4-0-1.
Commissioner Pessagno abstained.

Commissioner Russell moved to accept the recommendation of the interview panel and
recommend the candidate for the Assistant Director position.  Commissioner Gaskin seconded
the motion.  Motion fails 2-3. Commissioners DeMauro, Mummaugh and Pessagno voted nay.

Ms. Meiser took a moment to clarify that per our By-Laws; in order for a motion to carry, it requires a
simple majority of a quorum present. A simple majority of the quorum present today is four (4) and
therefore, the motion fails. Furthermore, although the Chairman is a voting member, per our By-Laws,
he can only vote to break a tie.  Brief discussion ensued amongst the group on the voting procedures
and the failure of the aforementioned motion.

Commissioner Mummaugh moved to adjourn to Executive Session at 5:07 p.m. to discuss
personnel matters further. Commissioner DeMauro seconded the motion.  Motion carried 5-0.

The Meeting reconvened into Regular Session at 5:36 p.m.
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