
 

MINUTES 
REGULAR SESSION 

ST. MARY’S COUNTY METROPOLITAN COMMISSION 
JUNE 10, 2010 

 
 

 
The meeting commenced at 3:08 p.m.  In attendance were Commissioners Werner, 
Lancaster, St. Clair, Tudor, and Hanson; MetCom staff Meiser, Ichniowski, Sullivan, Fehn, 
Cullins, Shick, Sullivan, Edwards, and Comeau-Stanley.  
 
MOTION TO APPROVA AGENDA 
 
Commissioner St. Clair moved to approve the Agenda as presented by staff.  
Commissioner Hanson seconded the motion and approval was unanimous. 
 
APPROVAL OF MINUTES 
 
Commissioner Lancaster moved to approve Minutes of the Regular Session, dated 
May 27, 2010.  Commissioner Tudor seconded the motion and approval was 
unanimous. 
 
ANNOUNCEMENT 
 
Commissioner Werner announced that Board Member Bryan Barthelme has resigned.  
Staff has prepared a letter requesting that the Board of County Commissioners appoint a 
new Board member for the position.  
 
DIRECTOR’S REPORT 
 
A.  Board Elections 
 
Ms. Meiser indicated that it is that time for the new Board positions, which will become 
effective July 1.   
 
Commissioner Tudor nominated Commissioner Werner to another term as 
Chairperson.  Commissioner St. Clair seconded the motion.  Commissioner St. Clair 
moved that the nominations for Chairperson be closed.  Motion seconded by 
Commissioner Hanson and approved unanimously. 
 
Commissioner Lancaster nominated Commissioner St. Clair to serve as Vice-
Chairperson.  Commissioner Hanson seconded the motion.  Commissioner Tudor 
moved that the nominations for Vice-Chairperson be closed.  Motions seconded by 
Commissioner Hanson and approve unanimously. 
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B.  Task Force Update 
 
Ms. Meiser advised that the Task Force concluded their work and signed the final written 
report.  An additional recommendation was added, which recommends that the Director 
not be permitted to have outside employment.  Up until that time, the report had contained 
thirteen (13) recommendations.  With the addition of this recommendation, the report now 
contains fourteen (14).  Ms. Meiser noted that the report has been forwarded to Dr. Robin 
Parker Cox at the University of Maryland, who will generate the final form of the report, to 
include all of the appendices, and then distribute the report.  As we receive a copy, the 
Commissioners will be provided a copy.   
 
Commission Chair Werner asked about the dissenting opinion, which was to have been 
presented by one of the Task Force Members at their last meeting.  Ms. Meiser noted that 
the dissenting opinion, presented by Ms. Susan McNeill, was the basis for the fourteenth 
recommendation being added to the Task Force final written report.  While the members 
had previously opted not to make that a recommendation, there was reconsideration after 
the presentation of Ms. McNeill’s report.  While not all members agreed with the form that 
it was presented by Ms. McNeill that evening, they agreed with some of the substance of it, 
such that they redrafted the report and included the recommendation. 
 
Members conducted a general discussion on the recommendations and examples cited by 
Ms. Meiser on those that call for substantive changes to Section 113 of the County Code.  
Ms. Meiser noted that several of the recommendations have already been implemented by 
this Commission.  Ms. Meiser noted that there is no certainty as to how it will play out 
with the Delegation.  Board Members expressed desire to meet with the Delegation, as a 
group, to further discuss the recommendations once a thorough review of the final report 
has been completed by this Commission.  
 
Commissioner Tudor indicated his appreciation to staff for their response to the Task Force 
requests.  Remainder of Commissioners present echoed those sentiments. 
 
C.  Building Update  
 
Ms. Meiser reported that efforts are on-going with the review the draft floor plan, to ensure 
that the office space is configured in the most efficient way to meet the needs of the 
Metropolitan Commission. Ms. Meiser noted that efforts continue on the review of the 
lease. 
 
D. Supplemental Pay  
 
Ms. Meiser reported after a brief discussion on this topic at the last meeting, staff has 
prepared some alternative motions for Commissioners consideration and action.  After 
some discussion regarding the issuance of a 50% funding of Supplemental Pay last year, 
Commissioners agreed that it is appropriate to fund the same this year.  Ms. Meiser noted 
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that Supplemental Pay was not a budget line item for FY10, but we are under budget and 
have funds available to facilitate Supplemental Pay. 
 
Commissioner Hanson moved to fund Supplemental Pay in recognition of 
outstanding employee performance for FY10 as follows: 
 

Performance Evaluation Rating of 3.5 to 4.4 shall receive $375; and 
 

Performance Evaluation Rating of 4.5 or higher shall receive $625.00. 
 
Commissioner Lancaster seconded the motion and approval was unanimous. 
 
HUMAN RESOURCES DIRECTOR’S REPORT 
 
A. Cell Phone Policy 
 
Ms. Cullins provided Commissioners with details of the current cell phone policy, citing 
that if an employee signs an agreement to pay any charges over the minimum monthly 
charge, regardless of it being MetCom use or personal use, the employee is permitted to 
use the phone for both uses.  Ms. Cullins reported that keeping up with the tracking of the 
bills is both burdensome and time consuming. Therefore, after considerable research into 
other counties and utilities organizations, staff is looking into the creation of a new policy, 
which would provide for a monthly stipend for those who are required to use their phones 
for business use.  Discussion ensued on the proposed stipend amount and how the policies 
of others compare to this proposal.  Ms. Meiser indicated that before we proceed any 
further, we were looking for conceptual approval from the Board.  Commissioners asked to 
have more information prepared and presented at a future meeting, which would include 
the benefits and cost savings to modify the policy, specifically to include the hidden costs, 
such as the current man-hours used to review billings.   Ms. Meiser pointed out that there 
will still be some employees who will be issued MetCom phones. 
 
FISCAL OFFICER’S REPORT 
 
A. Third Quarter Financial Report - FY10  
 
Ms. Shick reviewed the third quarter financial report, indicating that we’re in very good 
shape.  The revenues are a little higher than expected.  Salaries are over budget, due mostly 
to the overtime incurred due to the rain and snow events and because we haven’t spent as 
much time as expected on Capital Projects.  Sludge hauling expenses have just increased 
due to another hauling in May, which we did not anticipate.  We are under budget in 
administrative overhead and engineering.   The sewer department is doing very well 
through the third quarter and the water division is on target and expenses are below where 
we expect this time of the year.  Of note is the shortfall in the water capital contribution 
fund revenues for both residential and commercial service, resulting primarily from lower 
than anticipated new connections in the last quarter, due to the economy and slowing of 
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development.    Ms. Shick provided a detailed review of all departments, both the income 
and expense categories. 
 
B. FY2010 Operating Budget Amendment  

 
Ms. Shick reviewed the details of the proposed budget adjustments, to include an 
adjustment in salaries in the water by $13,000.00 and sewer by $33,000.00, to cover 
supplemental pays and overtime.  These increases are more than offset by the reductions in 
salaries in the engineering department ($72,000.00) and general administrative department 
($5,000.00).   
 
The miscellaneous expense for both water and sewer are being increased by $91,000.00.  
Several years ago, we were working on the Patuxent River Naval Air Station’s 
privatization project and we have $181,000.00 that we deferred while working on that 
project.  Since the project is no longer being pursued, we now need to write off that 
amount, so miscellaneous expense for both water and sewer are being increased by 
$91,000.00.  
 
Under general and administrative expense, hospitalization is being reduced by $33,000.00 
due to lower participation level than expected.  Also, retirement is being reduced by 
$64,000.00 because total base salaries, upon which the pension payment is made, were less 
than budgeted.  Miscellaneous consultants are also being reduced by $32,000.00. 
 
Ms. Shick announced that revenues for all three departments have been adjusted.  The total 
of all of the proposed changes is zero, so this budget amendment does not have an impact 
on our net income from service charges. 
 
Commissioner St. Clair moved to amend the FY2010 Operating Budget, as 
recommended by the Commissioner’s Chief Financial Officer, to adjust both revenue 
and expenditure line items to cover projected overages in certain expenditure line 
items.  This budget amendment has no effect on net income from service charges.  
Motion seconded by Commissioner Tudor and approval was unanimous. 
 
C.  Public Hearing Comment Update 
 
Ms. Shick provided a listing of the public hearing comments, a copy of which is attached 
hereto, but noted that she has not received any additional comments since our last meeting. 
 
D. FY2011 Operating Budget Approval 
 
Ms. Shick noted that there has been one minor change in the Operating Budget, since it 
was presented at the public hearing, but that has no effect on the rates published.  We 
removed the Trimble Geo-Beacon and have replaced it with a scraper tool for the 
Eletrofusion machine for the Engineering department.     
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Commissioner Tudor moved that the Commission approve the FY 2011 Operating 
Budget, as recommended by the Commission’s Chief Financial Officer.   
 
Further move that the following rates, as presented at a duly advertised public 
hearing held on May 25, 2010, be hereby adopted to implement the FY 2011 
Operating Budget: 
 
Service Charges 

Sewer Non-metered per EDU              $29.36/mo                            
Sewer Metered (includes 16,200 gallons/quarter)  $25.16/mo                            
Sewer Usage Rate Over 16,200 gallons/quarter        $  4.66/Kgal          
Navy Rate per 1,000 gallons                  $  2.89/Kgal 
 
Water Non-metered per EDU              $26.61/mo                            
Water Metered (includes 18,000 gallons/quarter)   $16.38/mo                                                  
Usage Rate over 18,000/quarter          $  2.73/Kgal        
Hydrant Meter Rate per 1,000             $  5.46/Kgal 

                                           
Septage Hauler Rates 

Portable Toilet Waste     $  82.69 
Grease Trap Waste       $195.57 
Septic Waste       Unchanged 

 
Commissioner St. Clair seconded the motion.  As discussion item, Commissioner St. 
Clair asked if a Septage Haulers Group meeting had been conducted.  Ms. Meiser 
indicated that although they are the next group we are scheduled to meet with, 
schedules did not permit a meeting to be conducted prior to the public hearing.  Ms. 
Meiser noted that despite having been notified of the public hearing, as all other 
customers were, there were no Septage Haulers in attendance at the public hearing.  
Ms. Meiser mentioned that Mike Sullivan spoke with a few of the haulers, who 
indicated that they planned to attend, however for whatever reason, did not.  After 
closing discussion, vote taken and approval was unanimous. 
 
E. FY2011-FY2016 Capital Improvement Budget Approval 
 
Ms. Shick announced that there have been no changes to the FY2011-2016 Capital 
Improvement Budget or in the rates to support the budget since it was presented at the 
public hearing.   
  
Commissioner Lancaster moved that the Commission adopt the FY11 Capital 
Improvements Budget.   
 
Further move that the Commission adopt the following debt service rates, as 
presented at a duly advertised public hearing held on May 25, 2010, to finance debt 
and capital improvements: 
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Sewer System Improvement Charges  
(paid by all customers with an allocation on the sewer system) 

Residential Sewer Assessment:        $  9.00/EDU/month 
Commercial Sewer Assessment:      $10.80/EDU/month 

 
Water System Improvement Charges  
(paid by all customers with an allocation on the water system) 
 

Residential Water Assessment:        $ 5.43/EDU/month 
Commercial Water Assessment:      $ 6.51/EDU/month 

 
Capital Contribution Charge  
(due at time of connection) 
 

Residential Water            $1,274.50/edu 
          Commercial Water         $1,529.40/edu 
 
Sewer Capital Contribution Charges shall remain unchanged.  
 
Commissioner St. Clair seconded the motion.  Commissioner Tudor opened 
discussion and indicated that he understands, appreciates and concurs with the rate 
changes, but noted his concerns over what we can do over the next several years to 
reduce the projected increases in the Capital Contribution Charges.   After closing 
discussion, vote taken and approval was unanimous. 
 
EXECUTIVE SESSION 
 
Commissioner St. Clair moved to adjourn into Executive Session at 4:07 p.m. to 
discuss Personnel Matters.  Commissioner Tudor seconded the motion and approval 
was unanimous. 
 
The meeting readjourned into Regular Session at 4:40 p.m. 
 
Commissioner Tudor moved to approve Minutes of Executive Session, dated May 27, 
2010.  Commissioner Lancaster seconded the motion and approval was unanimous.  
 
COMMISSION MEMBERS’ TIME 
 
Commissioner Tudor asked that we look to slow the increase on the Capital Contribution 
Charge without hurting reliability.   
 
Commissioner Werner noted that we look into a payment plan options for the commercial 
customers, much like we have for our residential customers.   
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Brief discussion ensued regarding the information exchange between our office and future 
customers, through the public hearing process, on the construction schedule and 
anticipated service fees, along with connection costs, to include estimates of plumbing and 
electrical costs.  Ms. Meiser took a moment to note that 99% actually connect to our newly 
served systems without incident in the six-month period and only 1% seek deferrals.     
 
Mr. Ichniowski made reference to Dr. Boland’s Rate Consolidation Study, performed back 
in 2006-2007, which indicated that some of the connection fees were going to continue to 
increase, but will eventually level off, as old debt payments drop out.  But, by that time, 
our rates may be considerably more.  Copies of Dr. Boland’s report will be provided to the 
Commissioners for their use and review.  
 
Commissioner St. Clair engaged in discussion regarding use of local engineering firms.  
Ms. Meiser indicated that in-house engineering has been held by more local firms, it is 
simply a function of whether the firms elected to bid on the work.  Ms. Meiser indicated 
that we could look into the possibility of making it a contract requirement that our Prime 
Engineers seek out local engineering firms when they are going to subcontract any work 
associated with our projects.  Mr. Ichniowski pointed out that some of the projects have 
MBE/WBE requirements that must be met, and typically the larger firms qualify, whereas 
some of the local, smaller firms in the County do not.   Mr. Tudor suggested that we look 
at what the Tri-County Council is working on through grants, specifically there is a 
regional website coming out where projects could be posted to seek out local suppliers and 
subcontractors to fulfill project needs.      
 
ADJOURNMENT 
 
There being no further business, Commissioner Lancaster moved to adjourn at 4:58 
p.m.  Commissioner Tudor seconded the motion and approval was unanimous. 
 
 
 
 
__________________________________________ 
Daniel F. Ichniowski, Secretary 


