
 

MINUTES 
REGULAR SESSION 

ST. MARY’S COUNTY METROPOLITAN COMMISSION 
MAY 27, 2010 

 
 

 
The meeting commenced at 3:05 p.m.  In attendance were Commissioners Werner, 
Lancaster, St. Clair, Tudor, Hanson, Owen, and Sullivan; MetCom staff Meiser, Cullins, 
Shick, Frederick, Fehn, Hogan, Spalding, Edwards, and Comeau-Stanley.  
 
MOTION TO APPROVA AGENDA 
 
Commissioner Hanson moved to approve the Agenda as presented by staff.  
Commissioner Owen seconded the motion and approval was unanimous. 
 
APPROVAL OF MINUTES 
 
Commissioner St. Clair moved to approve Minutes of the Regular Session, dated May 
13, 2010.  Commissioner Tudor seconded the motion and approval was unanimous. 
 
APPROVAL OF CONSENT AGENDA 
 
Commissioners St. Clair moved to accept the Consent Agenda as presented, and to 
hereby approve all matters contained upon the Consent Agenda.  Commissioner 
Hanson seconded the motion and approval was unanimous. 
 
EXECUTIVE SESSION 
 
Commissioner Tudor moved to adjourn into Executive Session at 3:09 p.m. to discuss 
Personnel Matters and Contract Negotiations.  Commissioner Owen seconded the 
motion and approval was unanimous. 
 
The meeting readjourned into Regular Session at 3:47 p.m. 
 
Commissioner St. Clair moved to approve Minutes of Executive Session, dated May 
10, 2010.  Commissioner Tudor seconded the motion and approval was unanimous.  
 
DIRECTOR’S REPORT 
 
A.  Task Force Update 
 
Ms. Meiser briefed the Commissioners on the Task Force activity and provided the latest 
version of the draft report, which incorporates all of the changes made at their meeting last 
night.  Ms. Meiser reported that the Task Force intends to meet again on June 2, which 
may be the last meeting. Ms. Meiser further reported that late in the meeting last night, 
member McNeill commented that she intends to draft a dissenting opinion on one of the 
issues the task force discussed. It is unsure as to whether or not it will be incorporated into 



Minutes 
Regular Meeting, 05/27/10 
Page 2 
 
 
the report as an appendix or a stand-alone dissenting opinion.  Also in question is what will 
happen if other task force members agree with the opinion, which would not be known 
until the document is produced.  That issue remains to be resolved at the June 2 meeting. 
 
B.  Election of Officers 
 
Ms. Meiser announced that the election of officers will occur at the June 10.  Board 
members were encouraged to think about who they may wish to nominate for the positions 
of Chairman and Vice-Chairman. 
 
C.  Developer Reimbursement Policy Committee 
 
Ms. Meiser provided an update on the Developer Reimbursement Policy Committee.  As 
of this week, the committee is complete.  In addition to those members who have already 
agreed to serve [Pat Mudd, Cindy Greb, Carl Franzen, and Becky Shick], Guy Curley has 
agreed to serve.  Staff is trying to coordinate with committee members to conduct the first 
meeting in the next two weeks.  
 
HUMAN RESOURCES DIRECTOR’S REPORT 
 
A. New Hire 
 
Ms. Cullins reported that the retirement of Jim Young back in December left a vacancy in 
the Chief of Construction Inspections position.  The position was advertised and resulted in 
four candidate interviews, including one in-house candidate.  After much consideration, 
our in-house candidate, Chris Soussanin was selected for the position.  Mr. Soussanin 
joined the MetCom in August of 2002 as the Senior Inspector and was highly qualified for 
the position.   
 
FISCAL OFFICER’S REPORT 
 
A.  FY10 Operating Budget Amendment 
 
Ms. Shick presented an amendment to the FY10 Operating Budget, for the purpose of 
funding the purchase of two pumps for the St. George’s Island Wastewater Pumping 
Station. With the purchase of these pumps, we can avoid redesigning the pumping station 
and re-pipe everything to fit with the current location of the pumps. MetCom originally 
budgeted $20,000.00, but the actual costs are $24,500.00.  Recommend that we take 
$4,500.00 from the line item for the pumps at St. Clements Shores Wastewater Pumping 
Station. 
 
Commissioner Tudor moved to amend the FY 2010 Operating Budget, as 
recommended by the Commission’s Chief Financial Officer, to re-allocate $4,500 
from the budget expense line for two pumps at the St. Clements Shores Wastewater 
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Pumping Station; to provide $4,500 in additional funds for the purchase of two 
pumps at the St. George’s Island Wastewater Pumping Station. 
 
This budget amendment has no effect on the Net Income from Service Charges. 
 
Commissioner Hanson seconded the motion and approval was unanimous.   
 
B. Potable Water Tanker Service Contract Award 
 
Ms. Shick announced the bid for potable water tanker service, for service to be provided in 
emergency situations or planned water outages.  We advertised the indefinite service 
contract in the Enterprise newspaper and posted it on the Commission website. We also 
contacted pool suppliers located in the Tri-County area, in an attempt to get increased 
participation in this bid solicitation.  Although several companies expressed interest, just 
one bid was received from Cullins Trucking, Inc. of Clements, MD.   
 
Commissioner St. Clair moved to accept the proposal dated May 18, 2010, from 
Cullins Trucking, Inc. and award the proposed Open-End Contract # 10-09-F, for 
Potable Water Tanker Service, for the contract prices listed in their proposal.  
Commissioner Hanson seconded the motion and approval was unanimous. 
 
C. Macerator Contract Award 
 
Ms. Shick announced the bid for five macerators for wastewater pumping stations.  The 
macerators, which are designed to grind solids before they enter the pump, are to be 
installed by the Commission at wastewater stations at The Moorings at Cedar Cove, River 
Bay, Meadow Lake Lane, The Villages of Leonardtown, and Piney Point.  Six vendors 
received bid packages, but only two submitted responsive bids. Ms. Shick recommended 
that the contract be awarded to Franklin Miller, Inc. of Livingston, NJ. 
 
Commissioner Owen moved to approve and accept the bid dated May 19, 2010, from 
Franklin Miller, Inc., for $110,715.00, for the purchase of five (5) macerators for 
Wastewater Pump Stations, Contract #10-11-F.  Commissioner Hanson seconded the 
motion and approval was unanimous. 
 
D. Rate Hearing 
 
Ms. Shick presented details of the Public Hearing, held on Tuesday, May 25, to cover our 
FY 2011 Operating Budget and Capital Improvement Budget for FY 2011-2016, and the 
rates that support these budgets.  Ms. Shick announced that in addition to sending 
notification to all of our customers, this hearing was advertised in the Enterprise 
newspaper for a two-week period, posted on the Commission website, and posted on our 
front doors, as well as the billing payment window.  Despite our efforts to encourage 
greater participation, we had just five customers attend.   
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Ms. Shick presented the two written comments received to date to the Board.  Ms. Shick 
advised that the record will be open through June 9, 2010 and a summary of comments will 
be provided to Commissioners in advance of the next meeting.   
 
Ms. Shick provided an overview of the questions posed and comments made by those in 
attendance at the public hearing.  Some of the issues raised related to on-line bill 
presentment and bill pay and why we haven’t discontinued paper billings as a cost savings 
measure; the Capital Contribution Charge increase; 18,000 gallons of water per quarter per 
household charge, specifically why someone not using that amount is being billed for the 
full 18,000.  Lastly, one customer asked if we pursued grant opportunities through the state 
and federal agencies.  Ms. Shick pointed out that all questions were answered by staff 
present.  Some of the responses detailed upcoming projects, which specifically address the 
issues raised at the meeting, namely the water meter project and new billing system 
software.  Some discussion ensued regarding the genesis of the 6,000 gallons per month 
allocation of water, as it relates to the standard established by MDE for St. Mary’s County, 
based on average household size. 
 
E. Water Meter Project: Grant Qualification 
 
Ms. Shick advised that we received notification that the Maryland Department of the 
Environment (MDE) has issued their Intended Use Plan (IUP), which identifies which of 
our projects are going to be issued loans and grants.  On this listing was our Water Meter 
Project, which MDE has indicated is a Green Project and preliminarily qualifies for 
$2,134,500.00 in grant funding.  A public hearing will be held on June 18 and we will be 
notified thereafter of the outcome of that grant funding.  The list also provides loan 
funding for St. Clements Shores back up well and the rest of the water meter project, as 
well as the Marlay Taylor ENR. 
 
F.  New Payment Option 
 
Ms. Shick announced that Wal-Mart is now able to accept MetCom payments from our 
customers.  They offer bill payment services to their customers and have an agreement 
with Fiserv, which allows customers to pay their bills on-line for 88 cents, using cash or a 
credit card.  MetCom already has an agreement with Fiserv, which allows customers to pay 
on-line at their bank, and then we receive payment electronically. The services at Wal-
Mart would work in the same fashion for our cash customers and provide them added 
convenience when making payments.   
  
ENGINEER’S REPORT 
 
A.  Forest Run Force Main Change Order 
 
Mr. Frederick detailed a contract change order, which will be issued to the Forest Run 
Force Main Relocation Project, Contract #8091FM.  The change order will be granted to 
Gradient Construction for a final quantities adjustment, a contingent test pit, and to furnish 
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16”x12” reducer and related fittings.  The change order results in a contract reduction of 
$2,193.26.  That Force Main is ready to go as soon as the streetscape project can be 
connected to it. 
 
B.  Patuxent Park, Phase 1 Change Order: Time Extension  
 
Mr. Frederick detailed a contract change order that will be issued to the Patuxent Park 
Revitalization Project, Contract #8-33AW and #8-33-S.  The change order will be granted 
to Gradient Construction for a time extension due to weather delays and completion of 
related work under the St. Mary’s County Department of Public Works including roads, 
curbs, sidewalks, and storm drains.  The contract change will be for 90 additional calendar 
days and will not change the contract amount. 
 
The water and sewer are 95% complete, what is lacking is the final grading.  Until the 
issue of the curb and gutter design work is resolved by the Department of Public Works, 
we’re unable to finish the last of our work.  Mr. Frederick believes that they are currently 
working on resolution. 
 
COMMISSION MEMBERS’ TIME 
 
ADJOURNMENT 
 
There being no further business, Commissioner St. Clair moved to adjourn at 4:17 p.m.  
Commissioner Lancaster seconded the motion and approval was unanimous. 
 
 
__________________________________________ 
Daniel F. Ichniowski, Secretary 


