
 

MINUTES 
REGULAR SESSION 

ST. MARY’S COUNTY METROPOLITAN COMMISSION 
MAY 26, 2011 

 
 

 
The meeting commenced at 3:02 p.m. In attendance were Commissioners Werner, St. Clair, 
Lancaster, Tudor, Colonna, Owen, and Oliver (on behalf of Captain Stephen Schmeiser, 
Commanding Officer NAS Patuxent River); MetCom staff Meiser, Ichniowski, Elberti, Shick, 
Sullivan, Edwards, and Comeau-Stanley. Also in attendance were Barry Walter and Glenn 
Adamus of Hydro Designs.  
 
MOTION TO APPROVA AGENDA 
 
Commissioner Tudor moved to approve the Agenda as presented by staff.  Commissioner 
Owen seconded the motion and approval was unanimous. 
 
CROSS CONNECTION CONTROL SURVEY PRESENTATION BY HYDRO DESIGN 
 
Mr. Sullivan initiated the presentation of the Cross Connection Control Program, adopted by the 
Commission in July, 2009.  Mr. Sullivan stated that the purpose of this program is to protect the 
public water supply from being contaminated through unprotected water services.  This program 
requires certain protection devices at all connections to the public water system.  The program 
classifies the hazard of each facility connected to the water system by the type of business or 
device(s) used within the property and requires periodic testing and reporting of assemblies used 
to prevent backflow.  A key component of this program is to have an inventory database of all of 
these facilities and devices.  
 
Mr. Sullivan stated that this past year we developed specifications for a contract to conduct 
survey of our commercial accounts and develop a database of these facilities, their backflow 
prevention assemblies and their compliance within our programs.  The Commission recently 
awarded that contract to Hydro Design, Inc.  Mr. Sullivan then introduced Mr. Barry Walters and 
Mr. Glenn Adamus of Hydro Design.   
 
Mr. Walters provided a brief description of the scope of work for this project, which will include 
267 site inspections per year for a total of 801 sites to be completed over a three-year period for 
MetCom’s commercial and industrial accounts.   
 
Mr. Adamus explained the site evaluations and timing of notification to go to business owners, 
citing that the a notice will be sent out to the business owner three-weeks in advance of the 
planned site visit.   
 
The program is slated to begin in one month and over the course of the three-year period, a 
constant presence in the community will be maintained by the inspectors performing the work.  
Mr. Walters indicated that the work will begin with the Commission owned facilities first, which 
will allow staff to see how the operation works.  Mr. Walters indicated that Hydro Design plans 
to perform the most economical means to accomplish the other facilities in the three years.   



Minutes 
Regular Meeting, 05/26/11 
Page 2 
 
 
Mr. Walters and Mr. Adamus indicated that if any facility has a problem, a non-compliance letter 
will be issued to the business owner and in cases where the occupant/business owner is not the 
property owner, a notice will be sent to the occupant and a copy will also be sent to the absentee 
owner.  Mr. Walters stated that a Licensed Master Plumber is the only one in Maryland that is 
permitted to perform testing, installation and repair on any type of backflow prevention device.  
Two inspectors will likely be utilized to perform the work for Hydro Design during the three-
year period, although only one will be in the area at a time. 
 
Mr. Walters stated that Hydro Design has been in service for 25 years and has performed work in  
23 states and 3 countries; serving over 180 utilities in a those 23 states. Mr. Walters distributed 
information packages to the Commissioners, which also contained business cards for their 
retention. 
 
Mr. Walters and Mr. Adamus fielded questions from Commissioner and staff members before 
completing their presentation. 
 
APPROVAL OF CONSENT AGENDA 
 
Commissioner Tudor moved to accept the Consent Agenda as presented, and to hereby 
approve all matters contained upon the Consent Agenda.  Commissioner Lancaster 
seconded the motion and approval was unanimous. 
 
APPROVAL OF MINUTES 
 
Commissioner Owen moved to approve Minutes of the Regular Session Meeting, dated 
May 12, 2011.  Commissioner Colonna seconded the motion and approval was unanimous.  
  
DIRECTOR’S REPORT 
 
A.  Report on Budget Presentation to the Board of County Commissioners (BOCC) 
 
Ms. Meiser reported on the three budget presentations made before the Planning Commission, 
Public Rate Hearing and Board of County Commissioners and noted that we had a few 
Commission members present for each.  Ms. Meiser noted that the BOCC presentation lasted 
approximately one hour and all staff requests and changes were approved. Ms. Meiser further 
stated that this is the last time that MetCom will be required to gain BOCC approval for staffing 
positions, as the newly approved Legislation removing that requirement goes into effect on 
October 1, 2011. 
 
Commissioner Tudor commented that he has appreciated the great details of the budget and 
commented that they are very self-explanatory.  Ms. Meiser credited Ms. Shick and her staff, 
along with David Elberti and his staff for their work on the budget preparation. 
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B. Joint Meeting with Board of County Commissioners and Land Use and Growth Management 
 
Ms. Meiser indicated that typically we conduct bi-annual meetings with the Board of County 
Commissioners.  The BOCC recently offered a few dates for consideration, however, none of the 
proposed dates worked due to a variety of scheduling conflicts for Board members and key staff.  
Three additional dates (July 26, August 2, and August 16) were submitted as options and we are 
still waiting on a response.  Ms. Meiser explained that it is a dynamic process and asked if Board 
members would let Ms. Stanley know if the three dates would work.  Ms. Meiser advised that as 
we hear back from the BOCC staff on the dates proposed, we’ll provide the information along to 
all Board members.  
 
Although not yet set, Ms. Meiser indicated that tentative agenda items include the following: An 
update on the status of the ENR Upgrade at Marlay Taylor; the status of the EDU reconciliation 
occurring between MetCom and LUGM; the Wastewater Treatment options in the Leonardtown 
area, and the extent, if any, that MetCom may be involved in that process; an update on the Task 
Force recommendations and where we stand on implementation of same; and discussion on the 
term Service Area.  
 
C. Election of Officers  
 
Ms. Meiser reminded the Board members that we need to conduct elections at our next meeting 
to fill the positions of Chair and Vice-Chair for this Board.   
   
ASSISTANT DIRECTOR’S REPORT 
 
A. Building Change Order 
 
Mr. Ichniowski advised the Board members of the costs to date for the new building fit out and 
provided estimates and details of the remaining work.  Mr. Ichniowski requested that the Board 
members consider an increase to the contingency, which would cover the budget needed for the 
anticipated change orders. Mr. Ichniowski cited that although an increase in the contingency is 
being requested, we are still $300,000.00 below the budget for this project.  Brief discussion 
ensued between Board members, Mr. Ichniowski, and Ms. Meiser. 
 
Commissioner Tudor moved to approve and increase in the Contract Contingency amount 
for the fit-out of the new MetCom Administrative Offices by $25,036.00, which increase 
represents a total Contract Contingency of $50,072.00, or 10% of the original contract 
award.  Commissioner St. Clair seconded the motion and approval was unanimous. 
 
Mr. Ichniowski announced that we are preparing for the move, which is scheduled for June 15, 
16, & 17.  Details of the furniture delivery and installation of same was provided to Board 
members.  In closing, Mr. Ichniowski offered kudos to Ms. Joy Hamlet on the work she 
performed in conjunction with this planned move.  
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CHIEF FINANCIAL OFFICER’S REPORT 
 
A.  Report on Public Rate Hearing 
 
Ms. Shick announced that the Public Rate Hearing was conducted on May 17, 2011.  In addition 
to key staff and Board members, we had three customers attend and one local reporter from the 
BayNet.  Ms. Shick advised that flyers for the hearing were included in 16,000 bills and was 
advertised in the Enterprise newspaper four times.  The public record will remain open until 
Wednesday, June 1, 2011, so it is anticipated that we will seek Board for approval of the FY 
2012 Operating Budget and FY 2012-2017 Capital Improvement Budget at the next meeting, 
scheduled for June 9, 2011. 
 
Ms. Shick advised the Board members that Mr. Kevin Cusic of C& C Plumbing attended the 
hearing and voiced his displeasure with the grease trap waste fees, however there were no other 
public comments made at the meeting.  Ms. Shick indicated that she received one phone call 
from the Board of Education inquiring about the impact of the rates on their bills, for the purpose 
of budgeting.  One written comment letter was received from a customer, who indicated that he 
shouldn’t be charged for water; it should be free. 
 
Extensive discussion ensued amongst the Board and staff regarding the septage haulers and the 
rate increase occurring over a three-year period versus a two-year period.   
 
B.   FY 2011 Third Quarter Financial Statements 
 
Ms. Shick performed a detailed review of the FY 2011 Third Quarter Financial Statements, 
providing a summary of the operations revenue and expenses for the sewer division, water 
division, engineering division, general and administrative division, as well as other income and 
debt service funds.   
 
C. Supplemental Pay 
 
Ms. Shick advised Board members that in the last two years we have paid 50% of the standard 
supplemental pay rate for those employees receiving favorable performance ratings on their 
annual evaluations.  Ms. Shick stated that we currently have sufficient income to issue those 
payments this year if funded through unrestricted reserves; however those funds are in place as a 
working capital for construction contracts that we are required to forward fund, until MDE or 
DHCD has issued funding at project completion. 
 
Ms. Shick announced that the cost to fund 100% of supplemental pay is $49,500 and the cost to 
fund 50% of supplemental pay is $24,750.  Ms. Shick further stated that there are 18 employees 
representing 22% of MetCom employees who received an Exceptional “E” rating and 36 
employees representing 44% of MetCom employees who received an Exceeds Expectations 
“EE” rating.  Ms. Shick sought the Board’s input on supplemental pay and whether or not they 
wish to fund it at 50%, 100%, or not at all. 
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Commissioner St. Clair indicated that he was in favor of funding supplemental pay for our staff.  
Discussion ensued amongst the Board and all members vocalized their support of 50% funding 
in Supplemental Pay for this year. 
          
Commissioner St. Clair moved that the Commission proceed to fund a Supplemental Pay, 
from the FY 2011 Operating Budget, to be paid prior to June 30, 2011, as follows:  
 

(1)  The amount of $625.00 shall be paid to each employee receiving an overall 
Performance Evaluation score of “E” or “Excellent;” and  

(2) The amount of $375.00 shall be paid to each employee receiving an overall 
Performance Evaluation score of “EE” or “Exceeds Expectations.” 

 
Commissioner Lancaster seconded the motion and approval was unanimous. 
 
ENGINEER’S REPORT 
 
A. Patuxent Park, Phase 2 Contract Award 
 
Mr. Elberti advised the Board members that bids were opened on May 19, 2011 for Phase 2 of 
the Patuxent Park Water and Sewer Rehabilitation project.  Two bids were received from local 
area utility contractors.  Mr. Elberti recapped the scope of the work associated with this project 
and provided an estimated timeline for completion.  Mr. Elberti announced that Bay Country 
Enterprises, Inc. of Leonardtown was the lowest bidder.  
 
Commissioner Tudor moved that the Commission accept and award the Patuxent Park 
Water and Sewer Rehabilitation, Phase 2, Contract #8091WR/8091SR, to Bay Country 
Enterprises, Inc. of Leonardtown, Maryland, for $237,794.00, as submitted in their bid 
dated May 19, 2011.  Commissioner St. Clair seconded the motion and approval was 
unanimous. 
 
EXECUTIVE SESSION 
 
Commissioner St. Clair moved to adjourn into Executive Session at 4:12 p.m. to discuss 
Personnel Matters.  Commissioner Lancaster seconded the motion and approval was 
unanimous. 
 
The meeting re-adjourned into Regular Session at 5:09 p.m. 
 
Commissioner Lancaster moved to allow Madam Chair to generate a letter on behalf of the 
Board, as discussed in Executive Session.  Commissioner St. Clair seconded the motion and 
approval was unanimous. 
 
Commissioner St. Clair moved that we grant administrative leave, as discussed in 
Executive Session.  Commissioner Tudor seconded the motion and approval was 
unanimous. 
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COMMISSIONER’S TIME 
  
Commissioner Lancaster wished everyone a safe and happy holiday weekend. 
 
ADJOURNMENT 
 
There being no further business, Commissioner St. Clair moved to adjourn at 5:11 p.m.  
Commissioner Owen seconded the motion and approval was unanimous. 
 
 
 
__________________________________________ 
Laura Comeau-Stanley, Corporate Secretary 


