
MINUTES
REGULAR SESSION

ST. MARY’S COUNTY METROPOLITAN COMMISSION
MAY 22, 2014

The meeting commenced at 3:04 p.m.  In attendance were Commissioners Willing, DeMauro,
Gaskin, Mueller, Mummaugh, Russell, and Oliver (on behalf of Capt. Ben Shevchuk, Commanding
Officer NAS Patuxent River); MetCom staff Ichniowski, Cullins, Shick, Elberti, Sullivan, Fehn,
Meiser, Sewell, and Comeau-Stanley. Others: Jason Babcock (The Enterprise Newspaper).

Chairman Willing welcomed everyone and performed a review of the meeting agenda.

MOTION TO APPROVE AGENDA

Commissioner Russell moved to approve the Agenda, as presented.  Commissioner Gaskin
seconded the motion. Motion carried 6-0.

MOTION TO APPROVE CONSENT AGENDA

Commissioner Mueller moved to approve the Consent Agenda as presented, and to hereby
approve all matters contained upon the Consent Agenda.  Commissioner Russell seconded the
motion.  Motion carried 6-0.

APPROVAL OF MINUTES

Commissioner Russell moved to approve the minutes of the March 27, 2014 meeting, as
presented. Commissioner Mueller seconded the motion.  Motion carried 5-0-1 with
Commissioner DeMauro abstaining.

Commissioner Mueller moved to approve the minutes of the April 24, 2014 meeting.
Commissioner Gaskin seconded the motion. Motion carried 4-0-2 with Commissioners
Mummaugh and Russell abstaining.

HUMAN RESOURCES DIRECTOR’S REPORT

A. Dental Benefits Analysis

Ms. Cullins performed a review of a benefits comparison chart contained in the meeting binders,
noting that this information contains data from MetCom, as well as other counties and jurisdictions,
including Calvert County, Charles County, Washington Suburban Sanitary Commission (WSSC),
St. Mary’s County, and Anne Arundel County.  Ms. Cullins noted that information on the Federal
Government is not contained in the materials, but the data available and advised that the Federal
Government has several health plans to choose from, and although dental is paid by the employee,
the plans are provided at a highly discounted rate and is taken out of the employees paycheck pre-
taxed.

Following questions by the Board, Ms. Cullins explained that both Calvert County and Charles
County have their own retirement system and are not a part of the State Retirement System.  Some
discussion ensued on the funding of retirement by MetCom and employees.
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Discussion turned to Other Post-Employment Benefits (OPEB) and Ms. Shick provided funding
details and explanation of the requirements regarding disclosure of funding expenses in the
financials.  Ms. Shick advised that a copy of the last actuarial could be provided for the Board
members review and consideration.

Staff fielded additional questions from the Board on fee paid to the State for OPEB and Ms. Cullins
advised that what is paid to the State is based upon the current salaries of the current employees and
not the current employees plus the retirees. Mr. Ichniowski and Ms. Cullins collectively provided
additional explanation of the process of the State Retirement System for the group. Commissioner
Mummaugh sought additional information on the amount/percentage of retirement pay provided to
retired employees of Charles and Calvert counties and Ms. Cullins advised that although she did not
have that particular information, she would obtain it.  Similarly, Commissioner Mummaugh sought
additional information on the Retirement plans provided by the Federal Government. Discussion
ensued amongst Board members familiar with the varying Federal Government Retirement and
Pension programs.

B. OPEB Review

Ms. Cullins performed a brief review of the OPEB Comparison report, which reflects the health
care benefit package for retirees and dependents of MetCom, other counties and jurisdictions, as
requested by Commissioner Mueller at a prior meeting. Ms. Cullins noted that some of the Counties
and Commissions have a pro-rated schedule for the payment of benefits, which is included in the
report.  Ms. Cullins noted that Charles County is currently partially funding OPEB, but she was told
that they plan to fully fund OPEB in the future, although no timeline was identified by their office.

CHIEF FINANCIAL OFFICER’S REPORT

A. FY 2014 Third Quarter Financial Statements

Ms. Shick performed a detailed review of the Third Quarter Financial Statements, representing
January 1 through March 31, 2014.  Ms. Shick summarized the Sewer, Water, and Engineering
Divisions, as well as the General and Administrative Expenses, Other Income and Expenses, and
the Debt Service Funds.  Ms. Shick fielded a variety of questions from the Board members
throughout the presentation and explained the budget category surpluses and shortfalls in the
various divisions.  Ms. Shick noted that overall for the year we are looking good.

B. FY 2014 Operating Budget Amendment

Ms. Shick performed an explanation of needs associate with the proposed Operating Budget
amendment, citing that this amendment adjusts funds between line items in the Sewer, Water,
Engineering, and General Administrative sections of the budget.  Ms. Shick detailed the necessary
adjustments and net effect in each division and fielded questions from Board members throughout
the presentation. Ms. Shick advised that there is a reduction in Net Income from Service Charges as
a result of the proposed budget amendment in the amount of $48,000.00, leaving Net Income from
Service charges totaling $166,552.00.
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Commissioner DeMauro moved to amend the FY 2014 Operating Budget, as recommend by
the Commission’s Chief Financial Officer, to adjust both revenue and expenditure line items
to provide necessary funding for certain expenditure line items, which will result in a decrease
in Net Income from Service Charges of $48,000.00.  Commissioner Russell seconded the
motion.  Motion carried 6-0.

Ms. Shick made a quick mention of Click2Gov, the online bill presentment and pay program, which
was implemented last Monday with an unannounced start.  Ms. Shick advised that notices regarding
this feature will go out to our customers in June and indicated that several customers have already
paid using the program and some have set up the Auto Pay feature.  Ms. Shick announced that staff
will make a demonstration of the program to the Board in June and noted that all is going relatively
well so far.

CHIEF ENGINEER’S REPORT

A. Marlay-Taylor Water Reclamation Facility ENR Upgrade – Contract Change Order #2

Mr. Elberti provided a detailed explanation of all items associated with the proposed Change Order
#2 with contractor, MEB General Contractors, as detailed in the documents provided in the meeting
binders.  Ms. Elberti advised that the five (5) items on the Change Order result in a net increase of
$626.32 and fourteen (14) additional contract days, due to weather. Mr. Elberti fielded questions
from Board members regarding the replacement of the scum trough for the secondary clarifier,
identified as item number one (1) in the change order and the Value Engineering cost-savings split
of 50/50, approved by the Maryland Department of the Environment (MDE), in effect for this
contract.

Mr. Elberti noted that we are approximately 13% completed with the project and there are currently
six (6) crews and subcontractors on site working. Mr. Elberti referred the Board members to the
spreadsheet in their binders, which reflects an itemized list of project change orders and remaining
contingencies.

Commissioner DeMauro moved to approve Change Order No. 2, dated May 15, 2014, to
Contract #8-38-S (Marlay-Taylor WRF ENR Upgrade) with MEB General Contractors of
Chesapeake, Virginia, to:

(1) Replace scum trough boxes on Secondary Clarifiers 1-4 with full radius scum troughs,
thereby increasing contract costs by $57,079.57;

(2) implement value engineering to eliminate VFD motors on sixteen (16) bioreactor
mixers, thereby reducing contract costs by $15,886.50;

(3) implement value engineering to reuse existing duct banks at Secondary Clarifiers and
RAS pump station, thereby reducing contract costs by $34,230.00;

(4) implement value engineering to relocate NCB generator and transformer to east of
operations building, thereby reducing contract costs by  $6,336.75; and
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(5) extend the contract completion date by 14 calendar days to accommodate weather
delays in February and March 2014.

The approval of Change Order No. 2 is recommended by the Chief Engineer and will result in
a contract cost net increase of $626.32.  Commissioner Russell seconded the motion.  Motion
carried 6-0.

B. Town Creek Service Expansion Analysis

Mr. Elberti performed a review of the data prepared in response to the May 8 Board request for staff
to perform an analysis to determine the budgetary cost to design and construct water services into
the western portion of Town Creek for approximately 300 units, currently served by individual
wells. Using the overhead monitors, Mr. Elberti presented maps depicting the existing properties
served and potential properties that would be served, as well as the active water main, and proposed
water main totaling 26,343 Ft.

Mr. Elberti advised the Board members that the analysis indicates that the cost for the expansion to
serve an additional 300 units is $4,530,000.00, which reflects the water design and construction
cost, plus 3% interest over 20-years for the loan funding, brings the total to $6,090,132.00.  Mr.
Elberti noted that the anticipated revenues through Capital Contribution Charges total
$2,286,900.00, which results in a predicted revenue shortfall of $3,803,232.00.

Discussion ensued amongst the Board and staff on the significant revenue shortfall and the potential
impact and burden on the remaining MetCom customer base. Additional discussion ensued
amongst the group of regarding any knowledge of failing wells and septic systems in the area; Mr.
Ichniowski noted that he is not aware, but advised that information could be obtained from the
Health Department. Board members discussed the feasibility of extending water service in the area,
with many indicating that it does not make sense to move forward with the project, given the cost.
In closing, Mr. Elberti clarified that the estimated water design and construction cost is not in the
Capital Improvement Plan (CIP).  Board members noted that the project should not be included in
next years’ budget.

CHIEF OF FACILITIES AND OPERATIONS REPORT

A. Essex South Sewer Main & Lateral Rehabilitation – Contract Change Order #1

Mr. Sullivan advised that on February 20, the Board approved the first phase of the relining of the
sewer mains and laterals in sections of the Essex South community.  Mr. Sullivan noted that the
contract was to piggyback off the Howard County, Maryland contract to perform the work, but we
have since found that a portion of the work can be accomplished by the relining contract through
using a new, more cost-effective technology.  Mr. Sullivan detailed the scope of the work for the
benefit of the Board members, noting that it would allow the use of a Vac-A-Tee System, which
uses a vacuum excavator and camera system to install the clean outs, rather than open trench
excavating.  Mr. Sullivan further explained that the Vac-A-Tee process is not included in the
Howard County contract, but is available through the WSSC Contract.  Mr. Sullivan noted that the
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change order request would also reduce the total cost of this phase of the project, which could be
used for another phase of this project, to be detailed in the next agenda item.

Commissioner Russell moved that the Commission approve Change Order No. 1 to the Essex
South Sewer Main and Lateral Rehabilitation Project (Contract No. SM-1406) to reduce the
total contract cost from $250,000.00 to $192,000.00.

Further, move that the Commission approve the procurement of additional work, pursuant to
the Cooperative Contract provision of the Procurement Policy, Section V(D)(1), to be
performed under the Essex South Sewer Main and Lateral Rehabilitation Project (Contract
No. SM-1406) to AM Liner East, Inc. of Berryville, Virginia, for the contract prices, as
submitted in the  Washington Suburban Sanitary Commission’s Sanitary Sewer
Rehabilitation Contract, Contract Number PM5179A11, which additional work will be
completed within the contract cost, as amended herein above. Commissioner DeMauro
seconded the motion. Motion carried 6-0.

B. Essex South Point Repairs

Mr. Sullivan advised that this agenda item is also for the Essex South Rehabilitation Project and
staff is requesting to utilize the services of our existing Emergency Repair and Scheduled
Construction Contract with Great Mills Trading Post to conduct point repairs, as needed, while the
rehabilitation work is on-going. Mr. Sullivan further detailed the scope of the work associated with
this effort, as it relates to the work that AM Liner is currently performing.  Mr. Sullivan advised that
this project is a two-phased project, which will span a duration of two-years, and we hope to have
the first phase completed this fiscal year and the remainder done the following fiscal year. A brief
explanation of the funds budgeted for the project was provided by Mr. Sullivan.

Commissioner Mueller moved that the Commission approve and award a contract for the
completion of certain point repairs, under the Essex South Sewer Main and Lateral
Rehabilitation Project (Contract No. SM-1406), to Great Mills Trading Post, Inc., of Great
Mills, Maryland, for the contract prices as submitted in the Emergency Services and
Scheduled Construction Contract Number 11-03-C, for a contract cost not to exceed
$80,000.00. Commissioner DeMauro seconded the motion.  Motion carried 6-0.

EXECUTIVE SESSION

Commissioner DeMauro moved to adjourn to Executive Session at 4:15 p.m. to discuss
personnel matters. Commissioner Russell seconded the motion.  Motion carried 6-0.

The Meeting reconvened into Regular Session at 5:19 p.m.

APPROVAL OF EXECUTIVE SESSION MINUTES

Commissioner DeMauro moved to approve the prior meeting’s Executive Session minutes,
with the dates amended, as discussed.   Commissioner Russell seconded the motion.  Motion
carried 4-0-2 with Commissioners Gaskin and Mueller abstaining.
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COMMISSION MEMBERS’ TIME

As a reminder, Mr. Ichniowski made a brief mention of the planned presentation of the Budget to
the Board of County Commissioners (BOCC), scheduled to occur on Tuesday, May 27 at 10:15 am
at the Chesapeake Building.

Mr. Ichniowski advised the Board members that the next meeting will occur in three-weeks, not
two, at which time we will begin the process of Board elections for Chairman and Vice-Chairman
for FY 2015.

Brief discussion ensued between Commissioner Mummaugh and Mr. Ichniowski on the activity in
Charlotte Hall in relation to MetCom.  Mr. Ichniowski explained that there are a few things ongoing
presently with the Planning Commission, Land Use and Growth Management, and the County,
which relate to the Watershed Implementation Plan (WIP), Charlotte Hall Town Center, and the
Master Plan for that area. Mr. Ichniowski indicated that all might have a bearing on service that
MetCom may be expected to provide in the future, if directed by the County.  Mr. Ichniowski
clarified that we have not completed any engineering, but we have identified the project in the
Capital Plan as a future placeholder.

Chairman Willing wished everyone a very happy and safe Memorial Day weekend.

ADJOURNMENT

There being no further business, Commissioner Russell moved to adjourn at 5:24 p.m.
Commissioner DeMauro seconded the motion. Motion carried 6-0.

____________________________________________
Laura Comeau-Stanley, Corporate Secretary


