
MINUTES
REGULAR SESSION

ST. MARY’S COUNTY METROPOLITAN COMMISSION
MAY 8, 2014

The meeting commenced at 3:02 p.m.  In attendance were Commissioners Willing, DeMauro,
Mummaugh, Russell, and Oliver (on behalf of Capt. Ben Shevchuk, Commanding Officer NAS
Patuxent River); MetCom staff Ichniowski, Cullins, Shick, Elberti, Sullivan, Fehn, Meiser, Sewell,
Edwards, and Comeau-Stanley. Various MetCom personnel in attendance for the presentation of a
Length of Service award to Mr. Gene Thompson.

Chairman Willing welcomed everyone and performed a review of the meeting agenda.

MOTION TO APPROVE AGENDA

Commissioner DeMauro advised Chairman Willing that we do not have a quorum of the members
present at the March 27, 2014 meeting, therefore we are not able to take action on the minutes and that
item can be removed from the agenda. Commissioner DeMauro moved to approve the Agenda.
Commissioner Mueller seconded the motion. Motion carried 4-0.

LENGTH OF SERVICE AWARD

Following a brief review of his long-standing service and valued contributions to the Metropolitan
Commission by Ms. Cullins, Chairman Willing presented Gene Thompson, Licensed Wastewater
Operator, with a 30-Year Length of Service Award.

MOTION TO APPROVE CONSENT AGENDA

Commissioner Russell moved to approve the Consent Agenda.  Commissioner Mummaugh
seconded the motion.  Motion carried 4-0.

APPROVAL OF MINUTES

Commissioner DeMauro moved to approve the minutes of the April 10, 2014 meeting.
Commissioner Russell seconded the motion.  Motion carried 4-0.

DIRECTOR’S REPORT

A. BOCC Joint Meeting Update

Mr. Ichniowski provided the Board members with an overview of the Joint Meeting held between the
Board of County Commissioners (BOCC) and the MetCom Board, held on Tuesday, May 6, at the St.
Mary’s County Regional Airport.  Mr. Ichniowski advised that George Erichsen, Department of Public
Works and Transportation Director presented the County’s Capital Improvement Budget (CIB)
projects and Capital Improvement Plan (CIP) projects, as they relate to MetCom. Mr. Ichniowski
further advised that that Phil Shire, Land Use and Growth Management Director, provided a briefing
on the Water and Sewer Connection Policy Study Group Recommendations, which generated brief, but
good discussion between MetCom and the County. It was noted by Mr. Ichniowski that the Chapter
113 Update planned was not presented.
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In closing, Mr. Ichniowski and Chairman Willing collectively indicated that it was a good meeting
with several topics discussed and it is their hope that we have an opportunity to continue those
discussions in the near future with the BOCC.

Brief mention by Mr. Ichniowski that staff will appear before the BOCC at their meeting on Tuesday,
May 27, for the final presentation of the Capital Improvement Budget and Plan.

CHIEF OF FACILITIES AND OPERATIONS REPORT

A. Right of Way Clearing Change Order

Mr. Sullivan detailed the change order request for the Board, citing that it is to increase the per foot
clearing and maintenance cost, as a change in scope is necessary in order for the contractor, in certain
instances, to install temporary construction entrances to access the areas to be cleared.  Mr. Sullivan
advised that staff considers this a reasonable request, as the increased pricing is still considerably lower
than the second lowest bidder at the time of the initial bid and contract award. Mr. Sullivan noted that
staff is pleased with the quality of the work completed thus far by the contractor.  Brief discussion
ensued amongst the Board and Mr. Sullivan on the annual funds budgeted for the performance of these
services.

Commissioner DeMauro moved to approve Change Order No. 1, dated June 1, 2014, to Contract
#13-08-F, (Right of Way Recovery Clearing Contract), with Kerwin Tree and Stump, LLC, of
Leonardtown, Maryland to:

(1) Change the cost per linear foot for Initial Recovery clearing (increase by $1.00 per linear
foot), thereby increasing the contract cost to $7.00 per linear foot;

(2) Change the cost per linear foot for Maintenance Clearing (increase by $1.00 per linear
foot), thereby increasing the contract costs to $2.00 per linear foot.

The approval of Change Order No. 1 is recommended by the Chief of Facilities and Operations.
Commissioner Mummaugh seconded the motion.  Motion carried 4-0.

Mr. Sullivan reported that following the Board’s approval to purchase a used dump truck last month
for the Marlay Taylor Facility, a 2000 Model Sterling Dump Truck was purchased from Hal Cole
Trucks of Ashland, Virginia. Mr. Sullivan noted that $50,000.00 was budgeted and staff was able to
purchase the truck for $39,625.00.

Mr. Sullivan informed the Board that the Insurance Service Office (ISO), the renowned rating office
on property insurance regarding fire risk, performed a survey last year of the structural fire suppression
delivery system provided in our community. Data gathered on our water systems was part of a
comprehensive report that resulted in an ISO Public Protection Classification (PPC) of 3 from a 4 for
the Bay District area.  Mr. Sullivan explained the rating scale range of 1 – 10, noting that 1 is the best.
Mr. Sullivan further explained that the improved rating would result in a general decrease in property
insurance rates for policyholders whose providers rely upon ISO Ratings. Chairman Willing referred
the Board members to the letter in their binders, which contains additional information, and thanked
Mr. Sullivan and staff for their community service for fire protection and the potential additional
insurance savings to the public.
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GENERAL LEGAL COUNSEL’S REPORT

A. Property Acquisition: Piney Point Pump Station

Ms. Meiser advised the Board that this property acquisition agenda item for the Piney Point Pump
Station was presented at the last meeting.  Ms. Meiser noted that the property would provide better
ingress and egress for MetCom trucks and equipment from Route 249 to the pump station. Ms. Meiser
advised that the property was appraised at a value of $23,600.00 and noted that following the last
meeting, questions were raised by the Board on the costs associated with the construction of the
alternative access. Ms. Meiser provided a detailed review of the property entrance development fees
estimate for the benefit of the Board members.  Ms. Meiser noted that the estimate is based upon unit
pricing contained in the CH2M Hill Class 1 Project Estimate obtained for the total project in January
2014. Brief discussion ensued between Ms. Meiser, Mr. Ichniowski and several Board members
regarding the property acquisition line item totaling $80,000.00 on the CIB Project sheet, as well as
discussions conducted with the property owner to date.

Commissioner Russell moved to authorize staff to proceed with an offer to purchase certain real
property necessary for expanded and improved ingress/egress to the Piney Point Pumping
Station, in the amount of $23,600.00, in accordance with the land appraisal prepared by Hooper
& Associates, dated February 20, 2014.  Commissioner Mummaugh seconded the motion.
Motion carried 4-0.

Ms. Meiser took a moment to address the action taken a the last meeting regarding MetCom continuing
to pay for 85% of future employee dental insurance premiums, specifically the motion regarding
MetCom discontinuing to fund 85% of dental insurance premiums for all new hires effective July 1.
For the benefit of the Board members present, Ms. Meiser detailed the motion and subsequent vote
tally, citing that two voted in favor, one voted against and the chairman voted against that motion.
Therefore, two in favor and two against, resulting in a tie and the motion failed.

Ms. Meiser made mention of the email she received last Thursday from Commissioner Mummaugh
questioning that action because the Chairperson voted and it was thought that the Chairperson could
only vote to break a tie, in accordance with Robert’s Rules of Order.  Ms. Meiser indicated that
Robert’s Rules indicate that absent a provision in the By-Laws to the contrary, a chairperson can vote
to make or break a tie. Therefore, in accordance with Robert’s Rules, what happened at the last
meeting was correct and valid and the motion should have failed, because in that case, the Chairperson
voted.  Ms. Meiser noted that our By-Laws, although intended to be modeled after Robert’s Rules, are
more restrictive and specifically provide that the Chairman can only vote to break a tie and not to make
a tie, which deviates from Robert’s Rules.

Ms. Meiser detailed her follow up email analysis to all of the Board members and advised that she
performed an extensive review of Robert’s Rules of Order and our By-Laws subsequent to the email
and determined that our By-Laws provide that a valid action of the Board requires a simple majority of
the quorum present. Ms. Meiser noted that because we had only four voting members present at that
meeting, a vote of at least three in favor would have been required in order for the motion to pass.
Therefore, the action at the last meeting still fails.
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Ms. Meiser advised that the Board could present a renewal motion, which may result in a different
outcome.  Chairman Willing noted that in light of there being only four voting members present today,
it might be best to consider this another day, as we are in the same situation with a small representation
of the Board present. Chairman Willing made mention of the additional information provided by Ms.
Cullins regarding comparisons of other water and sewer utility entities, as well as government entities,
which adds more consideration to the matter and he would like all Board members to keep in mind.

Brief announcement by Mr. Ichniowski that Ms. Cullins has begun to collect data regarding Other
Post-Employment Benefits (OPEB), as requested by Commissioner Mueller and once all of the
information is obtained; Ms. Cullins will forward it for the Boards’ review and consideration.

EXECUTIVE SESSION

Commissioner DeMauro moved to adjourn to Executive Session at 3:35 p.m. to discuss personnel
matters. Commissioner Mummaugh seconded the motion.  Motion carried 4-0.

The Meeting reconvened into Regular Session at 4:44 p.m.

COMMISSION MEMBERS’ TIME

Commissioner Mummaugh address the Board and staff  on St. George’s Park and referred to materials
contained in the meeting binders, which include a May 5 email he sent to the Board and a September
2007 letter written by then MetCom Director Steve King to then Land Use and Growth Management
Director Dennis Canavan regarding the St. George’s Park Sewerage System. Noting that he knows too
much about this, as he has been dealing with it for a long time, Commission Mummaugh provided
some background information on the letter, highlighting the over-allocation of EDUs (Equivalent
Dwelling Units) and the moratorium placed on the issuance of permits subsequent to more connection
permits issued than the sewerage system was designed to handle.

Discussion ensued amongst the group on the capacity of the station and the actual number currently
served by the system, as well as the average daily flows.  At Mr. Ichniowski’s request, Mr. Sullivan
spoke to the issue, advising that the limiting factor of the system is the pump station and provided a
brief overview of both the Sheehan Pump Station and Piney Point Pump Station equipment and
operations. Mr. Sullivan noted that with the exception of power outages due to severe storms and
hurricanes, we have not experienced any issues with that pump station. Brief mention made of the
storage limitations and the availability and use of pumping trucks, when needed.

Additional discussion ensued between Commissioner Mummaugh and Mr. Ichniowski regarding the
approval and issuance of permits by MetCom back in 2003 to Commissioner Mummaugh to build
homes in that area, prior to the moratorium. Further discussion ensued regarding the capabilities and
limitations of the system, as well as consideration to move away from grinder pumps in favor of a
vacuum system.  Brief mention of advantages and disadvantages of Septic Tank Effluent pump system
by Mr. Sullivan.

Mr. Ichniowski made brief mention of the next step in the budget process, which is to present it to the
BOCC on May 27, and noted that it appears as though the County will not be funding the St. George’s
Park project. Per Ms. Shick, it will be noted on the Budget sheets that the rates do not reflect the total
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debt for that project. Mr. Ichniowski advised that the BOCC may remove Charlotte Hall from the
Capital Improvement Plan and any changes made to the budget in the course of the BOCC’s approval
will require that we bring the budget back to this Board for approval.

Mr. Ichniowski commented on the recent public meeting held by LUGM, at which time the public was
told that as part of the Watershed Implementation Plan (WIP), all of Golden Beach would be served by
sewer, which angered many of the residents in attendance. Another upcoming LUGM meeting will
address a modification of the Comprehensive Water and Sewer Plan to include the Sewage Treatment
Plant in the Charlotte Hall Shopping Center.  Commissioner Mummaugh asked that staff send him a
copy of the latest proposed CIB Water and Sewer Summary sheets for his use and review.

Commissioner DeMauro asked staff to provide an estimate of the costs associated with expansion of
service in Town Creek for the additional 300 EDUs.  Mr. Ichniowski noted that following a prior
meeting request, he still owes the Board members information on the cost to mail surveys to the
residents of Town Creek to determine how many are interested in connecting to our water system.
Commissioners DeMauro and Mummaugh collectively indicated that having the estimated costs for the
expansion of the service in that area will help determine if the project is economically feasible for
MetCom based on the projected number of new connections and noted that they would like to have
that material first. Mr. Ichniowski offered some rough calculations and advised that staff will pull that
information together and present it at the next meeting.

ADJOURNMENT

There being no further business, Commissioner Russell moved to adjourn at 5:05 p.m.
Commissioner DeMauro seconded the motion. Motion carried 4-0.

____________________________________________
Laura Comeau-Stanley, Corporate Secretary


