
 

MINUTES 
REGULAR SESSION 

ST. MARY’S COUNTY METROPOLITAN COMMISSION 
APRIL 28, 2011 

 
 

 
The meeting commenced at 3:02 p.m. In attendance were Commissioners Werner, St. Clair, 
Tudor, Colonna, and Owen; MetCom staff Meiser, Ichniowski, Cullins, Shick, Elberti, Sullivan, 
Fehn, Potter, Edwards, and Comeau-Stanley. Also in attendance were Aaron Briggs of Dewberry 
and Dick Myers of the BayNet. 
 
MOTION TO APPROVA AGENDA 
 
Commissioner St. Clair moved to approve the Agenda as presented by staff.  Commissioner 
Tudor seconded the motion and approval was unanimous. 
 
MARLAY TAYLOR ENR PROJECT PRESENTATION BY DEWBERRY 
 
A presentation was made to the Board by Aaron Briggs of Dewberry, Consulting Engineer 
leading the ENR Design Upgrade at the Marlay Taylor Water Reclamation Facility. Mr. Briggs 
explained that the Maryland Department of the Environment (MDE) through Environmental 
Protection Agency (EPA) is requiring an upgrade to the Bio-Nutrient Removal rated facility to 
reduce nutrient that flows to the Chesapeake Bay as part of the Chesapeake Bay Initiative.  Mr. 
Briggs further explained that ultimately, we will be reducing nitrogen to 4 mg. per liter and 
phosphorus to 3 mg. per liter, which represents approximately 73,000 lb. reduction in nitrogen 
per year and 12,000 lb. reduction in phosphorus.   
 
Mr. Briggs used aerial photographic exhibits to further explain the facility and the treatment 
process.  Mr. Briggs described the planned demolition of existing equipment and rehabilitation 
of the clarifiers, as well as the upgrade of reactors to the BioMag Process.  Mr. Briggs explained 
that 100% design level will be achieved in March 2012 and initiation of construction is 
scheduled for June of 2012, with completion by March 2014.   
 
A brief discussion ensued on the planned screening and additional deodorizing methods to be 
used at the facility.  Request then made by Commissioner St. Clair to notify the Professional 
Park, the adjacent property owner, of same.  Ms. Meiser advised the Board that the property 
owner has been made aware of the work to be done, but that a timeline of that work has not yet 
been provided.  Ms. Meiser advised the Board that staff will send an update to the property 
owner once the specific timing of those upgrades is known. 
 
Mr. Briggs fielded a few questions from Board members at the conclusion of his presentation.   
 
APPROVAL OF CONSENT AGENDA 
 
Commissioner Owen moved to accept the Consent Agenda as presented, and to hereby 
approve all matters contained upon the Consent Agenda.  Commissioner Colonna seconded 
the motion and approval was unanimous. 
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APPROVAL OF MINUTES 
 
Commissioner Tudor moved to approve Minutes of the Regular Session Meeting, dated 
April 14, 2011.  Commissioner Colonna seconded the motion and all in favor except 
Commissioner St. Clair, who abstained from voting. 
  
DIRECTOR’S REPORT 
 
A.  Public Rate Hearing 
 
Ms. Meiser advised Board members that we are reaching the end our budget process, which 
brings with it a number of presentations and hearings.   The Capital Budget and the Operating 
Budget, along with the corresponding rates will be presented at a Public Rate Hearing on 
Tuesday, May 17 at 7:00 p.m. here at the Petty Building.  All Commissioners are welcome to 
attend. This hearing will be advertised in the Enterprise four times over the next two weeks. 
 
B. FY 2012 Operating Budget & FY 2012-2017 Capital Improvement Budget Presentation to 

Planning Commission and Board of County Commissioners 
 
Ms. Meiser announced that the presentation of the Capital Plan and Budget for FY 2012-2017 
will be made to the Planning Commission on Monday, May 9.  The Planning Commission 
meeting begins at 6:30 p.m. The agenda for that meeting has not yet been published.  As it 
becomes available, staff will provide and update to the Board. 
 
The last presentation in conjunction with the FY 2012 Operating Budget and Capital 
Improvement Budget for FY 2012-2017 will be held before the Board of County Commissioners 
on Tuesday, May 24.  That meeting will begin at 9:00 a.m. and we anticipate that our 
presentation will be on the agenda for 10:00 a.m.  Staff will advise the Commissioners once the 
agenda is published. 
 
C. New Building Update  
 
Ms. Meiser announced that we are nearing completion of the new building and anticipate being 
in and operational on June 17, 2011.  Staff has been coordinating all aspects of that move and 
notices will be included in the May and June bills, which will provide the planned move date, 
along with the address and telephone number for the new location. A notice will also appear on 
our website.   
Ms. Meiser offered Board members an opportunity to tour the new facility and asked that anyone 
interested contact Ms. Stanley to coordinate that. 
 
Brief discussion ensued amongst the Board and staff on the benefits of the new location, 
primarily the ease and convenience it will present for our customers when making payments and 
meeting with staff.  Additional benefits mentioned included the space that will now be available 
for the Facilities and Operations Department, specifically the ability to centralize storage of 
equipment, assets and supplies. 
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CHIEF FINANCIAL OFFICER’S REPORT 
 
A.  FY 2012 Operating Budget Draft 
 
Ms. Shick performed a detailed review of the FY 2012 Operating Budget Draft and emphasized 
that this budget is a continuation of effort to minimize and prevent future sewer spills and 
contains a significant amount of money for repairs, major system repairs and replacement of 
capital equipment.  Ms. Shick noted the rates necessary to support this budget, indicating that the 
non-metered sewer rate for residential customers will increase $1.21 per   and metered water will 
increase $.60 per month.   
 
Additionally, as part of a three-year plan to bring the rates for septage hauling up to the cost to 
treat the waste, the grease trap waste rate for septage haulers will increase to $230.94 per 1,000 
gallons, which is an increase of $35.37.  Brief discussion ensued amongst the Board and staff on 
this increase and Ms. Meiser noted that this was originally scheduled to be an increase to occur 
over a two-year period and after meeting with the septage haulers, we decided to spread the 
increase over a three-year period so that each increase would be smaller.   
 
Ms. Shick detailed the various categories of the budget for the Board members, including 
salaries, power, cross connection control survey, engineering costs, and general and 
administrative expenses.  Spreadsheets in support of the budget were provided to the Board 
members for their review and consideration.  
 
Brief discussion between Commissioner Werner and Ms. Shick on what the impact would have 
been on the budget had the Board opted not to fund the step increases for all employees and 
decided to exclude upper management.  Ms. Shick indicated that the result is $.19 less per month 
for the average MetCom customer.   
 
B.   FY 2012 Capital Improvement Budget Draft 
 
Ms. Shick announced that the only change in the Capital Improvement Budget since it was 
reviewed with the Board at the last meeting is the monthly System Improvement Charge for 
Sewer, which has been reduced from $10.27 to $9.73, which reduces it to an 8% increase from a 
14% increase. Ms. Shick explained the reasons for that change and how it relates to debt service. 
 
Discussion ensued on projections for fuel costs and the impacts on the budget, given the 
continuing increase in the price of fuel.  Ms. Shick advised the Board that she has accounted for 
a percentage increase in fuel costs, as is typically done each year; however that information can 
be generated and will be provided to the Board.      
 
In closing, Ms. Shick sought input from the Board that we are moving along in a manner that is 
consistent with what they want.  Commissioners Werner and St. Clair indicated that they are in 
agreement with the budget that has been presented and don’t wish to see any changes that would 
result in larger increases in outlying years. 
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C. Prior Intent Resolution 
 
Ms. Shick presented the Prior Intent Resolution, which includes the following Capital 
Improvement Projects:  Breton Bay WWPS, Ranger Road Water Main Replacement, Wildewood 
Boulevard to MD 235 Water Main Connector, MD 235 to Airport Road Water Main Connector, 
Hollywood/Broad Creek WST, Bank Square Water Station Rehabilitation, Read Water Meters, 
Phase 2, and Wastewater Pumping Station Macerators, Phase 2.  
 
Ms. Shick noted that the Commission intends to expend in-house funds for these Projects prior to 
the receipt of any State Loan Funds in order to expedite the progress of the projects.  The 
Commission intends to be reimbursed for these in-house expenses from the proceeds of the State 
Loans.  Additionally, the IRS requires that there be an expression of official intent for 
reimbursement from the loan funds for those costs which the Commission incurs prior to receipt 
of the State Loan Funds.  Ms. Shick noted that this Prior Intent Resolution satisfies this 
requirement. 
          
Commissioner St. Clair moved to approve and adopt Resolution 2011-01, as recommended 
by the Commission staff.  Commissioner Owen seconded the motion and approval was 
unanimous. 
 
ENGINEER’S REPORT 
 
A.  Water Meter Installation Fee 
 
Mr. Elberti announced that MetCom is proposing a change in the one-time Water Meter 
Installation fee for the new Neptune Radio Read Meters.  We’re finding that the meters are not 
being immediately installed and as a result, many are damaged, improperly handled, and 
improperly installed.  In order to combat this problem, we are proposing to provide our 
contractors with a temporary water meter for installation for construction phase only and once 
the Certificate of Occupancy is issued, MetCom staff will remove the temporary water meter and 
install the Neptune Radio Read Meter to insure proper handling and installation of the meter.  
 
Mr. Elberti detailed the in-house costs and how the installation fee of $60.00 was derived and 
explained that this would be part of the public rate hearing scheduled for May 17.   
 
Discussion ensued amongst the group on the benefits to having MetCom staff install the meters 
and that these measures will likely eliminate problems that the homeowner may encounter due to 
improper installation or damaged equipment. 
 
EXECUTIVE SESSION 
 
Commissioner Tudor moved to adjourn into Executive Session at 3:58 p.m. to discuss 
Personnel Matters.  Commissioner Colonna seconded the motion and approval was 
unanimous. 
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The meeting re-adjourned into Regular Session at 4:34 p.m. 
 
Commissioner Tudor moved to approve the Minutes of Executive Session, dated April 14, 
2011.  Commissioner Colonna seconded the motion and all in favor except Commissioner 
St. Clair, who abstained from voting. 
 
ADJOURNMENT 
 
There being no further business, Commissioner Owen moved to adjourn at 4:36 p.m.  
Commissioner St. Clair seconded the motion and approval was unanimous. 
 
 
 
__________________________________________ 
Laura Comeau-Stanley, Corporate Secretary 


