
 

MINUTES 

REGULAR SESSION 

ST. MARY’S COUNTY METROPOLITAN COMMISSION 

APRIL 26, 2012 
 

 
 

The meeting commenced at 3:05 p.m.  In attendance were Commissioners St. Clair, Lancaster, 
Mueller, Willing, and Thomasseau (on behalf of Captain H.E. Mills, Commanding Officer NAS 
Patuxent River); MetCom staff Meiser, Cullins, Shick, Sullivan, Elberti, Fehn, Edwards, and 
Comeau-Stanley.    
 

MOTION TO APPROVE AGENDA 

 

Commissioner Hanson moved to approve the Agenda as presented by staff.  Commissioner 

Mueller seconded the motion and approval was unanimous. 

 

PUBLIC FORUM – TOM AND NANCY ROCHELEAU 

 

Commissioner St. Clair acknowledged Mr. and Mrs. Rocheleau.  Mr. Rocheleau moved to the 
podium to address the Board and made the following presentation:  Thank you for this 
opportunity to address the Commission. Earlier this week you should have received a document 
that my wife and I wrote after having appeared before the County Commissioners over a week 
ago.  Later we discovered that we were appealing to the wrong Commissioners.  We came here 
today to re-emphasize the importance to us of having the Commission reverse a decision made 
last fall which prevents MetCom customers from suspending their water service and thus 
reducing their water bill.  We feel that this policy and our unique circumstances put an undue 
hardship on us as retired seniors.  In an attempt to cut costs while our residence is vacant we take 
careful measures to lower heating costs by reducing the thermostat to 50 degrees throughout the 
winter period when we travel south.  We unplug appliances or trip circuit breakers to eliminate 
as much consumption of electrical energy as possible.  Things like the oven and microwave and 
electronic clocks, electric water heater, extinguish the pilot flame on the gas fireplace and so 
forth.  We put our landline telephone on vacation and suspend the service of our television 
provider.  It was only a year ago that we learned that we could also suspend the water service and 
reduce the extremely high water and sewer bill.  We could not eliminate the bill because of the 
add-on charges for Bay cleanup, maintenance and reconnect charge when we returned, but we 
felt this was a reasonable compromise and that we should pay some fee. 
 
By eliminating the opportunity to suspend service, the Commission is forcing residents to pay 
the full minimum usage fee of $81.50 per month even when there is zero water and sewer usage.  
With diesel fuel over $4.00 a gallon, I can think of several ways to better spend a portion of that 
$81.00 than to pay MetCom for zero gallons of water usage.  I fully understand the concept of 
service to the neighborhood argument, but my home is not at the end of the line that had to be 
specifically put in for me, and whether we are home or not, water is flowing through those lines.  
This is not about water being available in the lines, this is about usage and we feel that some of 
the $81.00 bill could be eliminated when a household requests a suspension and the water has 
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been physically turned off by MetCom.  If any such request needs to be further evaluated, then 
MetCom should be able to handle such requests on a case by case basis. 

 

I am asking that you please return to the old policy of allowing service suspensions with reduced 
usage charges until the time that the new metering system goes into effect.  If there are any 
questions that I may be able to answer to clarify our situation, I would be happy to try to answer 
them.  Thank you for your time and attention. 
 
Commissioner St. Clair solicited comments and questions from Board members, there being 
none, Mr. Rocheleau returned to his seat.  Ms. Meiser noted that this specific issue is a part of 
the Director’s report, however after it was placed on the agenda, Mr. and Mrs. Rocheleau 
indicated their intent to appear before you to underscore their written comments.  Ms. Meiser 
indicated that it is the pleasure of the Board as to how they wish to take up discussion on this 
matter.   Commissioner St. Clair thanked Mr. and Mrs. Rocheleau for attending today’s meeting 
and advised that the Board will be discussing this matter further and a letter will be forthcoming 
as any decisions are made on the subject.    

 

MOTION TO APPROVE CONSENT AGENDA 

 

Commissioner Lancaster moved to accept the Consent Agenda as presented, and to hereby 

approve all matters contained upon the Consent Agenda.  Commissioner Hanson seconded 

the motion and approval was unanimous. 

 

APPROVAL OF MINUTES 

 

Commission Willing moved to approve the minutes of the April 12, 2012 meeting, as 

amended.  Commissioner Mueller seconded the motion and all in favor, except 

Commissioners Hanson and DeMauro, who abstained from voting. 

 

DIRECTOR’S REPORT 

 

A.  Developer Round Table Update 
 
Ms. Meiser advised the Board that over the past few years, periodic round table discussions have 
been conducted with different sectors of the industry, such as contractors, developers, engineers, 
design consultants, and septage haulers.  Ms. Meiser stated that this provides an opportunity for 
an informal and undocumented discussion related to MetCom operations with Ms. Meiser and 
Assistant Director Mr. Ichniowski.  Ms. Meiser indicated that the most recent round table was 
held with the Developers last Thursday and only one local developer attended; although notices 
were mailed to twenty-eight (28) developers.  Ms. Meiser noted that attendance is usually better, 
but as there are no pressing MetCom policy issues currently affecting developers, it’s likely that 
they opted not to participate.  Ms. Meiser advised that we will move forward with scheduling the 
next round table in the coming months and will hope for better attendance.    
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B.  Seasonal Water Turn Offs  
 
Ms. Meiser provided the Board members with some background information on this matter.  Ms. 
Meiser stated that there hasn’t been a formal policy on this issue; however in the past, dating 
back to 1960 when the Commission was small and the numbers of people who came and went 
seasonally was even smaller, it became common practice that if you were not going to be in your 
house for some time, you could call MetCom and request to have your service turned off so that 
water couldn’t flow into your house pipes.  Along the way, it became a long-standing practice, 
although not a written policy, that the service charge would be waived when service was 
temporarily disconnected.   
 
Ms. Meiser stated that also by way of background, the water service charge includes a flat 
quantity of water, so when your meter is read quarterly and you have used in excess of 18,000 
gallons for the quarter, you pay an overage because of the additional costs that are related to 
more pump time, more staff time and more wear and tear on the system by more water being 
delivered to your house.  Ms. Meiser indicated that having that overage rate not only 
compensates the Commission for the additional costs of delivering additional water; it is also 
intended to serve as an incentive to conserve water. By and large, most households do not have 
an overage.   
 
Ms. Meiser indicated that it bears repeating that MetCom does not sell water.  Water is free and 
there is no pretreatment of the water that we use in this area before it’s delivered; it is taken out 
of the aquifer with groundwater appropriations permits that we receive from the State and we 
pump it out and convey it through the lines of conveyance that we own, operate and maintain.   
We make that water available for delivery to every customer’s house who receives public water 
service.  That is the service that MetCom provides, MetCom does not sell water.  The service 
charge that people pay on their bill is in fact a service charge and not a consumption charge.  
That service charge represents your share of the day to day costs of operating, owning and 
maintaining, as well as the day to day repairs of the water service line that make water available 
to your property.  It so happens that along with your service charge comes 6,000 gallons of water 
per month or 18,000 gallons of water per quarter.  What you are really buying isn’t the water, 
you’re buying the delivery of the water to your home, otherwise the average citizen isn’t capable 
of going to the aquifer and getting the water and making it available to their homes so that they 
can wash their clothes and take a shower.  You would do that by virtue of a well if you were not 
on public water. 
 
Ms. Meiser went on to state that when the commission base of customers grew extensively over 
the past few decades and the number of people who leave their homes seasonally and wanted to 
avail themselves of this temporary disconnect policy, it caused us to take a look at whether or not 
it was equitable to waive the service charge when you are not in your home for some period of 
time.  The fact of the matter is that our costs are fairly fixed and not dependent upon the amount 
of water you use.  We require the same number of staff and the same maintenance and repair 
whether you are in your house or not.  We are still making water available to your property line 
and the costs to do that are fixed. Therefore, it does not make sense to waive the service charge 
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because someone needs to have their service temporarily turned off, but we are still doing all of 
the same things that we would do if someone were in their house.  So, after the Commission 
elected to adopt the policy which became effective January 1, 2012; customers can still have 
their service turned off for safety reasons, but we stopped waiving the service fee, for all of the 
reasons that have been described, because our costs don’t diminish in any way just because you 
are not there.  In deciding to adopt that policy, the Commission realized that not everyone will be 
as happy with that decision as they would be if they could waive their service charges while they 
were away.  Ms. Meiser indicated that what outweighs that consideration was the fact that you 
recognized that our service costs are not decreasing because many of our customers moved to 
Florida for the winter; we are incurring all of the same costs and so to allow them to waive their 
share of that costs when that service is still being made available to that property isn’t really 
equitable.  Comparing that decision to other utilities, such as SMECO, if you do not use 
electricity, you will not pay for any electricity that month, however there is an account fee 
associated with that service that you pay whether you are in the property or not, and that is for 
the provision of the service being made available to your property even though you are not using 
any kilowatts of electricity.  Therefore, what we are doing here at MetCom is not dissimilar to 
that.   
 
Ms. Meiser indicated that she understands all of the issues that Mr. Rocheleau raised and she 
thinks that they are perfectly valid points.  Ms. Meiser stated that we also received a letter from 
another customer stating many of the same points; therefore the matter is being presented to you 
for discussion.    
 
Extensive discussion ensued amongst the Board members and staff on current service charge 
rates as well as what policies neighboring jurisdictions have regarding temporary turn-offs.  Ms. 
Meiser and Ms. Shick advised that the research performed reveals that our neighbors do not offer 
any waiver of service charges when turn-offs occur.  Additionally, it was noted that MetCom 
water and sewer services charges are competitive and consistent with those of neighboring 
Counties, and are in fact lower than those of Charles County and Calvert County. 
 
Additional discussion ensued on other fixed costs which are derived from the cost of 
infrastructure, such as fuel.  Commissioners commented on the difficulty for many of our 
customers to differentiate between charging for the service of getting the water to our customers 
and not for the water itself. Ms. Meiser indicated that it is hoped that the when the radio read 
meter project is complete, it will become more clear.  Although there will always be a 
component of the bill that will be a fixed fee that is related to your share of the service charges, 
there will be a way for our customers to be billed for the water they use in addition to the fixed 
fee.  The radio read meter will allow us to read the meters monthly and bill monthly for that 
usage.  Ms. Meiser indicated that at this time, it is not yet known what that fixed component is 
going to be.  That will be determined once the meter project is complete.    
 
Discussion continued between the Board members and staff on a variety of fees that are charged 
for items such as vehicle registration and property taxes that are not waived by agencies if a 
vehicle is not being used or a home is not being lived in for a period of time.   
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In closing, Board members decided to give this matter additional consideration with a plan to 
conduct further discussion at the next meeting to determine what changes, if any, they would like 
to consider to the current policy.  Board members asked Ms. Meiser and staff to gather some 
historical data for their review. Contained in this data should be where the 18,000 gallons per 
quarter is derived; what other jurisdictional policies exist for turn-offs; and the total number of 
MetCom customers that request turn-offs on a monthly/quarterly/annually basis. 
 
C.  Connection Deferral Policy 
 
Ms. Meiser advised that following Mr. Toney’s presentation at the last meeting and the Board’s 
direction for staff to revise the Connection Deferral Guideline to provide connection deferral for 
property owners who are aged eighty-years (80) or older who meet certain income criteria.  Ms. 
Meiser explained that within their binder documents, they will find the existing policy with the 
changes reflected in red.  Ms. Meiser detailed the proposed policy changes and some discussion 
ensued amongst the Board members to ensure that the intent of the Board is clearly reflected in 
the policy.  
 

Commissioner Hanson moved that the Commission approve and adopt the amendments to 

the Connection Deferral Policy to include deferrals for certain elderly persons meeting 

certain income requirements.  Commissioner Mueller seconded the motion and approval 

was unanimous. 

 

D.  Charlotte Hall System Intent to Acquire 
 
Ms. Meiser reminded the Board members of the Charlotte Hall Wastewater Treatment Facility, 
which was presented and discussed at the last Commission meeting.  Ms. Meiser advised that an 
Agreement of Conveyance has been drafted, which documents the property owner’s intent to 
give to us and our intent to accept the treatment facility.  Ms. Meiser noted that this is not the 
document that conveys the property to us, as there are several steps that must be undertaken 
before that can be done.  
 
Ms. Meiser detailed the agreement for the Board members and provided a brief overview of the 
Charlotte Hall facility for those Board members not in attendance at the last meeting.  Ms. 
Meiser advised that there will be a separate Public Works Agreement and Performance Bond to 
guarantee that the owner brings the plant into compliance with all MDE regulations and 
requirements.  Brief discussion ensued on the acquisition as well as the budgetary impacts of the 
acquisition.   
 

Commissioner Hanson moved that the commission approve and authorize the Commission 

Chairperson to execute the Agreement of Conveyance, thereby evidencing the intent of this 

Commission to accept the conveyance of the Charlotte Hall Wastewater Treatment 

Facility, for no monetary considerations, with the understanding that certain statutory 

requirements must be satisfied prior to the finalization of such conveyance.  Commissioner 

Lancaster seconded the motion. Commissioner DeMauro initiated discussion on the 
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operating costs and questioned if those costs have been accounted for in next year’s 

operating budget.  Ms. Meiser noted that we already operate the facility but do not own it; 

however the cost for electricity is being added to the budget.  Commissioner Willing asked 

if the owner pays for the operation of the facility now and Ms. Meiser advised that they do 

not, we do.  Ms. Meiser went on to indicate that there are not many, if any, chemicals 

involved in the operation of the facility and that the primary costs of the operation is 

electricity. Discussion concluded and vote taken on the motion, which gained unanimous 

approval.   

 

CHIEF FINANCIAL OFFICER’S REPORT 

 
A.  Collections Processing Guideline Revisions 

 

Ms. Shick announced that staff is proposing some changes to our Customer Payment/Service 
Termination Policy, much of which is driven by our new billing system.  Ms. Shick performed a 
detailed review of all of the changes listed in the policy document.  Ms. Shick also provided the 
Board members with an explanation of the rationale behind many of the recommended changes. 
Brief discussion ensued amongst the Board members and Ms. Shick on the after-hours turn-
off/turn-on fees. 
 

Commissioner Mueller moved that the Commission approve and adopt the revised 

Customer Payment/Service Termination Policy.  Commissioner Willing seconded the 

motion and approval was unanimous. 

 

CHIEF ENGINEER’S REPORT 

 

A.  Bank Square Electrical Contract Award 

 

Mr. Elberti provided Board members with an overview of the Bank Square Water Station 
Upgrade and the work associated with the project, citing that it is for the installation and upgrade 
of the electrical service for the water station.  The project site and location was depicted using 
engineering slides and drawings.  Mr. Elberti noted the resulting cost savings by performing the 
design and much of the work in-house.   Brief discussion ensued on the electrical wiring 
associated with the new well house; clarification made that while this project is listed as an 
upgrade, it is actually new construction to replace the original block well house; however the 
project name was never modified. 
 

Commissioner Willing moved to approve and accept the bid dated April 9, 2012, from Ryce 

Electric, LLC of Mechanicsville, Maryland, in the amount of $14,998.00, for installation 

and upgrade of the electrical service in the Bank Square Water Station, Project #WO1222, 

as recommended by the Chief Engineer.  Commissioner DeMauro seconded the motion and 

approval was unanimous. 

 
Ms. Stanley requested a short meeting break.  
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Commissioner Lancaster moved to adjourn the meeting at 4:26 p.m. to facilitate a short 

break.  Motion seconded by Commissioner DeMauro and approved unanimously.     
 
The meeting reconvened at 4:35 p.m. 
 

APPROVAL OF EXECUTIVE SESSION MINUTES 

 

Commissioner DeMauro noted that a correction is needed to the minutes, as he was mistakenly 
listed as an attendee but was not present at the meeting.    
 

Commissioner Lancaster moved to approve the Executive Session Minutes of April 12, 

2012, as amended.  Commissioner Willing seconded the motion and all in favor, except 

Commissioners Hanson and DeMauro, who abstained from voting.  
 

COMMISSION MEMBERS TIME 

 

Commissioner Lancaster noted that the Lexington Park Rotary Club is hosting a social this 
Friday evening at the Brome Howard House honoring Mike Marlay and his life-long service-
above-self.  Commissioner Lancaster explained Mr. Marlay’s association with our Commission 
and described him as a visionary.  Details for this event can be found on the Lexington Park 
Rotary Club website and Commissioners Lancaster advised that this event is open to anyone who 
wishes to attend.  Commissioner St. Clair noted that the Marlay-Taylor Plant bears his name. 
 

ADJOURNMENT 

 

There being no further business, Commissioner Hanson moved to adjourn at 4:38 p.m.  

Commissioner DeMauro seconded the motion and approval was unanimous. 
 

 

 

__________________________________________ 

Laura Comeau-Stanley, Corporate Secretary 


