
 

MINUTES 

REGULAR SESSION 

ST. MARY’S COUNTY METROPOLITAN COMMISSION 

APRIL 25, 2013 

 

 

The meeting commenced at 3:04 p.m.  In attendance were Commissioners St. Clair, Hanson, Mueller, 
Mummaugh, Willing, and DeMauro; MetCom staff Ichniowski, Cullins, Shick, Elberti, Fehn, Meiser, 
Edwards, and Comeau-Stanley.   
 
Commissioner St. Clair welcomed everyone to the meeting and performed a review of the agenda. 
 

MOTION TO APPROVE AGENDA 

 

Commissioner Hanson moved to approve the Agenda.  Commissioner Mueller seconded the 

motion and approval was unanimous. 

 

MOTION TO APPROVE CONSENT AGENDA 

 

Commissioner Hanson moved to approve the Consent Agenda.  Commissioner Mueller seconded 

the motion and approval was unanimous. 

 

Commissioner St. Clair announced that back in December, his term as Commissioner, along with 
Commissioner Lancaster’s term as a Commissioner ended.  However, they were asked by the Board of 
County Commissioners (BOCC) to continue to serve, as replacements for their respective Districts had 
not yet been appointed.  Commissioner St. Clair advised that Bob Russell has been appointed by the 
BOCC to represent the 7th District to fill his Board seat.   
 
Commissioner St. Clair also announced that Chuck Lancaster has agreed to step up from Vice-Chair to 
serve as Interim Chair until Board Elections are conducted in June.  Commissioner St. Clair sought 
nominations to fill the Vice-Chair’s position until the June Board Election occurs.   
 

Commissioner Hanson nominated Steve Willing for Vice-Chair.  Commissioner DeMauro 

seconded the motion and all in favor of the nomination.  With no other nominations made, 

Commissioner St. Clair called for the vote for Steve Willing to be placed in the Vice-Chair 

position and all Board members in favor. 

 

Commissioner St. Clair noted that the new Interim Chair and Vice-Chair positions will take effect 
upon the adjournment of today’s meeting.   

 

APPROVAL OF MINUTES 

 

Ms. Comeau-Stanley advised the Board that three typographical and grammatical corrections were 
made to the General Legal Counsel’s Report and Director’s Report of the draft minutes, which are 
included in the Commission Binders.  Ms. Comeau-Stanley noted that those corrections did not change 
the context or nature of the minutes. 
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Commissioner DeMauro moved to accept the Regular Session Minutes of the April 11, 2013 

Meeting, as presented.  Commissioner Mueller seconded the motion and approval was 

unanimous. 

 
Commissioner St. Clair took the opportunity to thank Mr. Ichniowski for accepting the position of 
Executive Director.  Mr. Ichniowski thanked the Board and extended the offer to Board members to 
meet with him individually, should they ever want to discuss anything and he encouraged them to 
reach out as they see fit.  Mr. Ichniowski thanked the Board for their confidence.  Commissioner 
Willing noted that as part of the selection committee, the pool of candidates was exceptional and he 
was happy that Mr. Ichniowski floated to the top, as clearly he was the best choice.  Commissioner 
Willing further noted that he is pleased that Mr. Ichniowski accepted the position.  Commissioners 
Hanson and DeMauro offered congratulations and best wishes to Mr. Ichniowski. 
 

DIRECTOR’S REPORT 

 

A. Presentation Date Change for FY 2014-2019 Capital Improvement Budget to Board of County 
Commissioners (BOCC) 

 
Mr. Ichniowski advised the Board that the Board of County Commissioners postponed the presentation 
of our Capital Improvement Budget and Plan to April 30.  Mr. Ichniowski noted that the presentation 
was originally scheduled for April 23, but due to the planned absence of two County Commissioners at 
that meeting, they thought it would be prudent to reschedule our presentation for a time when all 
Commissioners would be present.  Mr. Ichniowski indicated that a copy of the Agenda for the BOCC 
meeting has been included in their binders and our presentation is scheduled for 11:15 a.m.  Mr. 
Ichniowski encouraged all Board members to attend.  In closing, Mr. Ichniowski noted that if any 
substantive changes are requested by the BOCC, there may be a need for this Board to meet and 
discuss those changes prior to the May 6 Public Hearing.  Board members agreed that if there is a need 
to make any changes to the Budget, they should meet on Thursday, May 2. 
 

CHIEF FINANCIAL OFFICER’S REPORT 

 
A.  FY 2014 Operating Budget – 2nd Draft 
 
Ms. Shick noted that five (5) changes have been made to the FY 2014 Operating Budget since it was 
reviewed by the Board at the last Commission meeting.  Ms. Shick performed a brief review of the 
changes, which included the following: 
 

1) Cost-of-Living Allowance (COLA) reduced to 1%; 
2) Increased Sewer & Water Training by $200 each to provide for training for the new Infrared 

Thermal Imager; 
3) Increased Sewer Lab Testing by $10,000 for effluent bio-monitoring required for Marlay-

Taylor permit renewal; 
4) Reduced volume of water estimated in the Non-Metered Water rate from 9,000 gallons per 

month (gpm) to 7,500 gpm, as 250 gallons per day seems to be a more reasonable amount; 
5) Eliminated WinCam from Capital Expenditures, totaling $20,000.00 and replaced it with a 

recording device to convert videos to MPEG format for $2,000.00. 
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Ms. Shick reviewed the spreadsheet depicting the average customer monthly bill for metered water 
with non-metered sewer, noting that the increase is $6.53 monthly (8.9%).  
 
For the Board’s consideration, Ms. Shick also reviewed comparison charts depicting the cost of non-
metered sewer and metered water with no overage and another depicting a 2,000-gallon overage.  Ms. 
Shick advised that MetCom’s rates are the lowest when compared to Charles & Calvert County with 
the overage and second lowest when there is no overage factored. 
 
Ms. Shick announced that the Public Hearing scheduled for May 6 will begin at 6:30 pm and a copy of 
the presentation is included in the Board members’ binders.  Ms. Shick noted that once the Board 
members have reviewed the presentation and find that changes are needed, please let her know. 
 
Commissioner Mummaugh sought clarification on the changes to the Town Creek and Esperanza 
Water System project figures.  Ms. Shick advised that no changes will be made until next year, as there 
is no effect on the FY 2014 rates because each project has funds allocated for construction in FY 2015, 
not FY 2014.  Mr. Ichniowski noted that when we begin next year’s budget process, perhaps we could 
get started earlier, discuss the priority of projects, and perhaps consider performing projects over a 
period of years and not all in one year.  
  
Brief discussion ensued amongst Board members, Ms. Shick and Mr. Ichniowski on the non-metered 
rate, customer use and the reduction of the gpm volume for those customers with the FY 2014 
Operating Budget.  Ms. Shick indicated that the gpm reduction for the non-metered customers will 
reduce MetCom’s revenues, but will benefit those customers by reducing their rates.  
 
B. Resolution 2013-02 
 
Ms. Shick provided Board members with an explanation of the Resolution for Bond approval, citing 
that it amends a Resolution signed in 2012 and the purpose is to increase the maximum principal 
amount to be borrowed from the Maryland Department of the Environment (MDE) for the ENR 
project.  Ms. Shick noted that as previously discussed, the bids opened in March were higher than the 
Engineer’s Estimate and the total cost of the project is now expected to exceed the cost that we have in 
the FY 2013 Budget.  Ms. Shick advised that we already have another project in the proposed FY 2014 
Budget for $3,037,500.00 to fund the delta between what has already been approved and what we need 
to complete the project.  Along with increasing the project, we need to have increased borrowing 
authority, which is what the Resolution achieves.   
 
In closing, Ms. Shick noted that the Resolution specifies that we cannot negotiate the loan or the 
contract unless and until the FY 2014 Capital Improvement Budget has been approved.  Brief 
discussion ensued amongst the Board members and staff on this loan, the resolution process and the 
Navy’s portion of the ENR Project funding. 
 

Commissioner Willing moved that Resolution 2013-02, amending Resolution 2012-05, be 

approved and adopted, thereby increasing the maximum principal amount to be borrowed 

under the St. Mary’s County Metropolitan Commission Water Quality Bond Series 2012A, from 

$25,478,241.00 to 27,768,250.00, for the Marlay-Taylor Water Reclamation Facility Enhanced 

Nutrient Removal (ENR) Upgrade Project (No. 8-38-S); and further move, that no contract shall 
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be awarded nor shall any MDE loan documents be executed, to fund the said additional ENR 

Upgrade Project costs, unless and until such additional Project costs are included in an approved 

FY14 Capital Improvement Budget.  Commissioner Mueller seconded the motion and approval 

was unanimous. 

 

Mr. Ichniowski advised that staff hopes to present the award of the construction project at the next 
meeting for the Board’s consideration. 
 

CHIEF ENGINEER’S REPORT 

 

A. St. Mary’s Square Wastewater Pumping Station (WWPS) Replacement Engineering Design 
Services Contract Award 

 
Mr. Elberti explained the scope of work for this contract is to provide professional engineering and 
design services associated with the St. Mary’s Square Wastewater Pumping Station Replacement.  Mr. 
Elberti explained that this is the first signed service contract for this firm, which is one of the three 
Engineering Consultants we currently have under contract.  With the aid of the overhead monitors, Mr. 
Elberti performed a review of photographic exhibits of the site, the existing deteriorated station 
conditions, and newer station conditions.  Mr. Elberti provided details of the replacement equipment to 
be installed, specifically noting the suction lift station, which is a new style and far easier for our 
operations staff to maintain.  Some discussion ensued amongst the Board members, Mr. Elberti and 
Mr. Ichniowski on the current budget for this project and the consultant’s proposal. 
 

Commissioner Mueller moved to accept and approve the proposal dated April 4, 2012, from 

Kummel, Klepper & Kahl, LLP (RK&K) of Baltimore, Maryland, in the amount of $149,239.00, 

under the Engineering Services contract for professional engineering services required to design 

a replacement wastewater pump station, under Project #8121SS, as recommended by the Chief 

Engineer.  Commissioner Hanson seconded the motion and approval was unanimous. 

 

Mr. Elberti took a moment to thank Commissioner St. Clair for all that he has done for him in his first 
two years at MetCom as Chief Engineer.  Commissioner St. Clair noted his thanks to Mr. Elberti for 
the terrific job he has done in the Engineering Department and noted that it has been a pleasure and he 
encouraged Mr. Elberti to keep up the good work. 
  
Ms. Comeau-Stanley requested a brief recess to generate copies of the Executive Session meeting 
minutes for distribution to the Board for their review. 
 

Commissioner DeMauro moved to take a short recess at 3:49 p.m.  Commissioner Willing 

seconded the motion and approval was unanimous. 

 
The Meeting re-adjourned at 4:08 p.m. 
 

APPROVAL OF EXECUTIVE SESSION MINUTES 

 

Commissioner Willing moved to approve the Minutes of Executive Session, dated April 11, 2013, 

as amended.  Mueller seconded the motion and approval was unanimous. 
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COMMISSIONER MEMBERS’ TIME 

 

Commissioner Willling thanked Commissioner St. Clair for his extended service to the Commission 
and noted that his service and input to the recent selection process was invaluable and he learned a lot 
working with him the past year and a half.  Commissioner Willing wished him all the best in his new 
endeavor.  Mr. Ichniowksi announced that on behalf of the Director, the prior Director, the former 
Director, the Department Heads and the staff of the Metropolitan Commission, we thank you for your 
six (6) years of service looking out for the employees and for your leadership.   
 
Commissioner St. Clair addressed Mr. Mummaugh and inquired as to the matter discussed in 
Executive Session at the last meeting, specifically if he had taken action and if his Opinion is coming.  
Commissioner Mummaugh noted that he is working on that. 
 
Commissioner St. Clair announced that he loves the staff here at MetCom and noted that everyone is 
truly devoted to the Commission and to the people they serve; they look out for the ratepayers and 
come up with new and innovative ideas.  Commissioner St. Clair addressed our prior Director, Ms. 
Meiser, indicated that it was a pleasure working with her, and noted that with the team currently in 
place, which includes this Board, he believes that there is not anything that this organization cannot do 
or overcome.  In closing, he thanked everyone for six (6) hectic, but good years and mentioned the 
great level of professionalism present in this building.   
 

ADJOURNMENT 

 

There being no further business, Commissioner Willing moved to adjourn at 4:13 p.m.  

Commissioner Hanson seconded the motion and approval was unanimous. 

 

 

 

____________________________________________ 

Laura Comeau-Stanley, Corporate Secretary 


