
 

MINUTES 
REGULAR SESSION 

ST. MARY’S COUNTY METROPOLITAN COMMISSION 
APRIL 22, 2010 

 
 

 
The meeting commenced at 3:05 p.m.  In attendance were Commissioners Werner, 
Lancaster, St. Clair, Tudor, Hanson, and Owen; MetCom staff Meiser, Ichniowski, Cullins, 
Schick, Frederick, Fehn, Sullivan, Edwards, and Comeau-Stanley.  
 
MOTION TO APPROVA AGENDA 
 
Commissioner St. Clair moved to approve the Agenda as presented by staff.  
Commissioner Owen seconded the motion and approval was unanimous. 
 
APPROVAL OF MINUTES 
 
Commissioner Hanson moved to approve Minutes of the Regular Session, dated April 
8, 2010.  Commissioner Owen seconded the motion and approval was unanimous. 
 
APPROVAL OF CONSENT AGENDA 
 
Commissioner St. Clair moved to accept the Consent Agenda as presented, and to 
hereby approval all matters contained upon the Consent Agenda.  Commissioner 
Hanson seconded the motion and approval was unanimous. 
 
DIRECTOR’S REPORT 
 
A.  Task Force Update 
 
Ms. Meiser briefed the Board on the joint meeting between the Task Force and the 
Metropolitan Commission. She thanked all who were able to attend and noted that it went 
well.  At the conclusion of that session, Board Members asked for a copy of the documents 
that Robin Parker Cox of the University of Maryland distributed to Task Force members 
and support staff.  Ms. Meiser noted that a copy of those documents have been included in 
their binders. The report was prepared by Richard Lawrence, UMD Support Staff, and is a 
comparison of other jurisdictions in Maryland with a focus on those that still have separate 
sanitary commissions, like St. Mary’s County, and those who have had separate sanitary 
commissions but recently, for whatever reason, were terminated and are now a part of that 
County or Town government.  The initial preliminary conclusion made was that there 
seems to be a trend of local government taking over the separate sanitary commissions, 
however as they have had more time to delve into their investigations of these separate 
sanitary commissions, they are finding the trend to be the opposite of that.  Furthermore, 
that there is some benefit to there being a distinction between the local governing body and 
the water and sewer utility.  That fact is in keeping with the presentation made by 
independent consultant Ed Donahue at the December 2009 Task Force Meeting. Ms. 
Meiser noted that this report (spreadsheet) is updated by Mr. Lawrence as he is able to 
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obtain more information from jurisdictions.  Brief discussion ensued amongst Board 
Members.  
 
Ms. Meiser announced that the next task force meeting is scheduled for tomorrow from 
8:00 am to 12:00 pm and will be conducted in the Commissioners Meeting Room of the 
Chesapeake Building. A review of the proposed agenda was conducted and additional 
discussion ensued between Board Members and Ms. Meiser, specifically regarding the 
County’s approval of the Capital Improvement Plan and Budget.  
 
B.  Reimbursement Policy Ad Hoc Committee Appointees 
 
As a follow up to the last Commission meeting, when staff was directed to move forward 
with setting up an Ad Hoc Committee to discuss and create a new Developer 
Reimbursement Policy.  Ms. Meiser asked if everyone who intended to suggest names of 
potential committee members had done so, as she has received only five recommendations 
to date.  After some discussion, recommendation made that staff prepare a list for the 
Boards’ consideration, to include names of potential members from several disciplines of 
the development community, in addition to those already submitted by Commissioners.   
Ms. Meiser indicated that she, along with Mr. Ichniowski and Mr. Frederick, would take 
this for action and will report back to Commissioners.   
 
C.  Capital Contribution Charges: Chancellor’s Run Road 
 
Ms. Meiser announced that Zone 4 of the Chancellor’s Run Road Water Line Project is 
nearing completion.  We anticipate that the ready-to-serve letters will be sent to property 
owners in early to mid May. Given that there is a proposed increase to the Capital 
Contribution Charge on July 1, during the 6-month connection period for those in Zone 4, 
Ms. Meiser suggested a number of options to the Board to address this issue.  Because the 
Capital Contribution Charge will not have been through the public hearing process or 
adopted prior to the mailing of the letters, the following recommendations are presented: 
 

1. Send ready-to-serve letter in May, which would indicate the current Capital 
Contribution Charge as well as the proposed July 1 increase.  The letter would 
indicate that anyone connecting before July 1 would pay the current charge and 
anyone connecting after July 1 would pay the new charge. 

2. Send the ready-to-serve letter on July 1 at the new Capital Contribution Charge 
identified as what customers will pay to connect.     

3. Allow those in Zone 4 to connect at the current Capital Contribution Charge, 
provided connection occurs in the required 6-month period.   

 
Questions and comments made by Commissioners, which lead to discussion amongst all 
on the merits of each option. Further discussion ensued on extending that grandfathering to 
those who have already been granted a connection deferral to the Chancellors Run Road 
Water Line by the Commission.  Commissioner Tudor attempted to draft language for a 
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motion, but after additional discussion, Board asked Ms. Meiser to prepare motion 
language for their consideration and they will table this matter until later in the meeting. 
 
FISCAL OFFICER’S REPORT 
 
A.  Draft FY11 Operating Budget 
 
Ms. Shick provided an operating budget overview for the Commissioners using a power 
point presentation, pointing out the changes which have occurred since the Boards’ last 
viewing two weeks ago.  After a brief explanation of the methods used to formulate the 
budget, Ms. Shick focused on the division income and expenses, to include sewer, water, 
engineering, general and administrative, capital equipment and expenditures as well as 
service charge rates, septage hauler rates and reasons for rate increase.  Ms. Shick and staff 
fielded questions from Board Members throughout the budget review. Ms. Shick 
announced that the public hearing for the Operating Budget, Capital Improvement Budget 
and new rates is currently scheduled for Monday, May 24, 2010 at 7:00 p.m.   
Additionally, the both budgets will be presented to the Board of County Commissioners on 
Tuesday, May 11, 2010.   
 
B.  Draft FY11-16 Capital Improvement Budget 
 
Ms. Shick reviewed the Capital Improvement Budget with the Commissioners and 
provided an explanation of the Capital Contribution Charge and the System Improvement 
Charge and how the Capital Improvement Budget is used to determine both.  Ms. Shick 
noted the revisions to the budget since the Board’s last review two weeks ago. Ms. Shick 
reviewed the sewer projects, to include those slated for replacement, pump stations, 
upgrades, and expansions.  Additionally, Ms. Shick reviewed the water projects planned, to 
include water lines, wells, water storage tanks and other efforts.  A discussion ensued on 
the radio read water meter project between Board members and Mr. Sullivan, specifically 
the timing and cost of the effort, immediate and long-term benefits of project and specific 
system features.  Mr. Sullivan reported that vendors have performed system 
demonstrations and once staff has completed the evaluation process, vendor selection will 
be presented to the Board for consideration in the next 6 weeks.   
 
Ms. Shick reviewed the total debt service for both sewer and water and the effect on the  
Capital Contribution Charge.  The capital contribution charge for sewer will not increase in 
FY11; however there will be a $500.00 increase in the capital contribution charge for 
water.  The system improvement charges for both water and sewer will increase 3% in 
FY11. Ms. Shick noted that the Capital Improvement Budget will be presented to the 
Planning Commission on Monday, April 26 at 6:30pm.  Mr. Ichniowski indicated that we 
are the first of only two items on the Planning Commission Agenda.  After brief discussion 
amongst Board members and staff, Ms. Shick concluded her presentation. 
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ENGINEER’S REPORT 
 
A.  Chancellor’s Run Road Change Order 
 
Mr. Frederick reviewed the Chancellor’s Run Road Change Order with the Board, 
providing an explanation of changes and associated charges.  Relocation of a line at the 
intersection of Belvoir Road and Norris Drive is required.  The total cost of $46,710.58 is 
well within the contingencies budget for this project.  
 
B.  Marlay-Taylor ENR Design Status 
 
Mr. Frederick provided an update on the Marlay-Taylor ENR and announced upcoming 
trips planned to two facilities in Maryland and one in Virginia to visit a pilot plant, which 
is due to come on-line.  This facility is utilizing the same IFAS technology to be used at 
Marlay-Taylor.  Commissioner St. Clair asked that the Board be notified once that date has 
been set, so that they may be able to participate in the trip.  Mr. Frederick announced that 
parts of the first Co-Gen cover are in.  The generator is due to be delivered in mid-June.  
Excavation has begun; stakeout has been completed for hot water lines and the electric 
conduits.  The generator is due to be delivered mid-June.  Mr. Frederick also announced 
that the first progress meeting was held earlier this week and those meetings will continue 
to occur on a monthly basis.  
 
FACILITIES MANAGER’S REPORT 
 
A.  Customer Service Reports  
 
Mr. Sullivan reported the results of the 1st Quarter Customer Service reports to the Board, 
which reflect a low return rate, but overwhelming positive feedback on the quality of work, 
timely response and resolution, as well as polite and professional manner of our staff when 
handling calls and problems.   
 
Mr. Sullivan announced that he will be manning an exhibit tomorrow afternoon at the 
League of Women Voters Fresh Water Forum, which will be conducted at the Calvert 
Marine Museum.  He plans to present “Green from the Beginning.”  The event is open to 
the public and begins at 1:00 pm. 
 
CONTINUATION OF DIRECTOR’S REPORT  
 
In response to the request made by Commissioners earlier in the meeting, Ms. Meiser 
prepared a motion on the matter of the Capital Contribution Charge for Zone 4 of 
Chancellors Run Road for the Boards’ consideration.    
 
Commissioner Tudor moved to apply the current FY  2010 Capital Contribution 
Charge to all Zone 4 properties of the Chancellor’s Run Road Water Line Project 
and; 
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Further move to apply the current FY 2010 Capital Contribution Charge to all 
properties to which a connection deferral has been granted and; 
  
Further move that any future connection deferral granted shall be subject to the 
then-prevailing Capital Contribution Charge. 
 
EXECUTIVE SESSION 
 
Commissioner St. Clair moved to adjourn into Executive Session at 4:26 p.m. to 
discuss Contract Negotiations.  Commissioner Hanson seconded the motion and 
approval was unanimous. 
 
The meeting readjourned into Regular Session at 5:06 p.m. 
 
Commissioner Owen moved to approve Minutes of Executive Session, dated April 8, 
2010.  Commissioner Hanson seconded the motion and approval was unanimous.  
 
COMMISSION MEMBERS’ TIME 
 
Commissioner St. Clair made mention of a survey being performed on Mervell Dean Road 
by the Health Department and asked if anyone had information on the nature of that 
survey.  Mr. Ichniowski responded to the question, indicating that the Health Department 
is currently looking into the properties along Mervell Dean Road to determine if they have 
adequate and/or inadequate septic systems.  The survey for one portion of the road from 
Dean Lumber, was initiated by MetCom.  Another, performed in the Sandy Bottom area, 
was initiated by a private party looking to develop commercial property.  Complete survey 
results have not yet been received from the Health Department, but will be useful in the 
determination and timing of service needs for the area.   
 
ADJOURNMENT 
 
There being no further business, Commissioner St. Clair moved to adjourn at 5:10 p.m.  
Commissioner Hanson seconded the motion and approval was unanimous. 
 
 
 
 
__________________________________________ 
Daniel F. Ichniowski, Secretary 


