
 

MINUTES 
REGULAR SESSION 

ST. MARY’S COUNTY METROPOLITAN COMMISSION 
APRIL 14, 2011 

 
 

 
The meeting commenced at 2:51 p.m. In attendance were Commissioners Werner, 
Lancaster, Tudor, Colonna, and Hanson; MetCom staff Meiser, Ichniowski, Cullins, 
Elberti, Sullivan, Fehn, Edwards, and Comeau-Stanley.  
 
MOTION TO APPROVA AGENDA 
 
Commissioner Tudor moved to approve the Agenda as presented by staff.  
Commissioner Hanson seconded the motion and approval was unanimous. 
 
APPROVAL OF MINUTES 
 
Commissioner Lancaster moved to approve Minutes of the Regular Session Meeting, 
dated March 24, 2011.  Commissioner Hanson seconded the motion and approval was 
unanimous.  
 
DIRECTOR’S REPORT 
 
A.  Legislative Update 
 
Ms. Meiser advised Board members that the 2011 General Assembly Session ended on 
April 11.  The two bills affecting MetCom, House Bill 505 and House Bill 1212, both 
successfully passed in the Senate and are likely to become law, pending signature by the 
Governor.  A brief explanation of each bill was provided by Ms. Meiser.  After some 
discussion amongst the group, Ms. Meiser noted that once each bill becomes a law, they 
will go into effect on October 1, 2011. 
 
HUMAN RESOURCES DIRECTOR’S REPORT 
 
A.  New Hire: Water Meter Project Manager 
 
Ms. Cullins announced that the Water Meter Project Manager candidate previously 
mentioned at the last Commission Meeting has been hired, following a background and 
reference check.  Mr. Robert Guite, a graduate of George Washington University with a 
Bachelors Degree in Chemical Engineering, was hired to fill this position.  Ms. Cullins 
indicated that Mr. Guite has 34 years of experience as a Construction Project Manager, 23 
years working for PEPCO and another 11 years working for Mirant.  In closing, Ms. 
Cullins indicated that we are pleased to have him on staff and things are going very well.  
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CHIEF FINANCIAL OFFICER’S REPORT 
 
A.  FY 2012 Operating Budget Draft 
 
In Ms. Shick’s absence, Ms. Meiser presented the Board members with an update on the 
draft Operating Budget for FY 2012.  Ms. Meiser noted that staff has been diligently 
working on the budget in order to present a draft proposal for the Boards consideration.  
Ms. Meiser than solicited insight on the Board’s position on merit/step increases and cost 
of living (COLA) increases, so that Ms. Shick can prepare the budget calculations with 
those items in mind.  Ms. Meiser stated that last year, MetCom employees received 
merit/step increases, but did not receive cost of living increases, in keeping with what 
County employees received.   
 
Ms. Meiser reviewed a chart prepared by Ms. Shick, which shows the impact of each raise 
scenario on the budget. After further review, Ms. Meiser stated that historically, MetCom 
has managed to keep the rate increases down to 4%, however, this year, a 3.5% increase in 
services charges is proposed.    
 
Additionally, Ms. Meiser noted that due to recent legislation, the State Retirement System 
has changed, resulting in a mandatory employee contribution of 7% of earned annual 
income, which is 2% higher than the current contribution rate of 5%.       
 
Discussion ensued on the merit/step increase for MetCom employees.  Commissioner 
Hanson noted that she is in favor of approving a step increase for all employees, although 
not in favor of a COLA; each Commissioner present indicated that they were in agreement 
with issuing a step increase across the board for MetCom staff, but were not in favor of a 
COLA.   
 
B.   FY 2012 – FY 2017 Capital Improvement Budget Draft 
 
Ms. Meiser performed a review of the draft Capital Improvement Budget spreadsheets with 
the Board members, noting that there are water and sewer projects planned for FY 2012 
which received a fair amount of scrutiny by the Engineering Department to ensure that the 
projects identified are consistent with the biggest priorities and do not target more projects 
than we can complete.  Ms. Meiser stated that staff is confident that this is a good 
representation of the capital projects that need and can be accomplished in FY 2012. 
   
Ms. Meiser highlighted the proposed rates for the System Improvement Charges for FY 
2012, indicating that there is no projected increase in water costs for residential and 
commercial assessments per month/per EDU, however there is a 14% increase in sewer 
costs, due to more sewer system improvement projects that are projected to be completed, 
together with a portion of the costs for the Marlay Taylor ENR Upgrade for required 
regulatory upgrades.   
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Ms. Meiser detailed the proposed rates for the Capital Contribution Charges for FY 2012, 
citing that the increase in water charges is 4%; however there is no projected increase in 
sewer charges.  Ms. Meiser clarified that the Capital Contribution Charge is a one-time, up 
front fee, which is assessed at the time a new connection is made. 
 
Ms. Meiser indicated that unless there are changes requested at today’s meeting, what has 
been presented today is what will likely be presented to the Planning Commission and the 
Board of County Commissioners for their collective review before being brought back to 
this Board for final approval. Ms. Meiser reminded Board members that due to the passage 
of HB 1212, the BOCC will have to approve the budget next year before approval can be 
issued by our Board.  
 
In closing, Ms. Meiser pointed out the individual project summary sheets for all projects 
listed in the Capital Budget and asked all Board members to contact staff should they have 
any budget questions. 
 
ENGINEER’S REPORT 
 
A.  Marlay Taylor ENR Update 
 
Mr. Elberti opened his report by thanking all of the Board members for their participation 
in the tour of Marlay Taylor just prior to this meeting. 
 
Mr. Elberti announced that a meeting was conducted with the Maryland Department of the 
Environment (MDE) last Tuesday, April 5, which resulted in the decision to move forward 
with the BioMag process for the ENR project. A present work analysis will be drafted 
forwarded to MDE in the next week. A review of the design and construction plan timeline 
was provided to Board by Mr. Elberti.  Ms. Meiser noted that an ENR Technology 
presentation will be made at the next meeting by Dewberry Representative, Aaron Briggs. 
 
B. St. George’s Island Informational Meeting Update  
 
Mr. Elberti advised the Board members that a public information meeting was conducted 
on April 8 at the St. George’s Island Improvement Association building regarding the 
Force Main Upgrade on St. George’s Island, which includes the replacement of sewer 
flushing and house connections located within approximately forty work areas.  Mr. Elberti 
reported that the meeting with the residents went well and included several MetCom senior 
staff, a contractor’s representative and Commissioner Brenda Hanson.  Residents were 
advised that we do not anticipate any interruptions in their sanitary service, work areas are 
expected to be started and completed in the same day for flushing connections, and a 
bypass method will be used to maintain a continuous service.  Mr. Elberti further indicated 
that Tim Hill, MetCom’s inspector, was introduced to the residents, as he will be there on a 
daily basis. In closing, Mr. Elberti provided Board members with a timeline on the 
construction work.  
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C.  DPW Joint Meeting: Patuxent Park, Phase 2 Update 
 
Mr. Elberti advised the Board members that a joint meeting was conducted with the 
Department of Public Works on April 7 at the Lexington Park Volunteer Fire Department 
to discuss Patuxent Park Revitalization Project, Phase 2.  Bid Openings will occur on this 
effort in mid-May and sewer construction is expected to begin in June 2011 and water 
construction is expected to begin in July 2011.  With the aggressive construction schedule, 
we anticipate completion of the work in August 2011.  
 
D.  Oliver Drive Contract Award 
 
Mr. Elberti announced the bid opening for the Oliver Drive Force Main and Grinder Pump 
Installation.  A total of five (5) bids were received with the lowest bid being submitted by 
Bay Country Enterprises, Inc. of Leonardtown.  Mr. Elberti advised that the final award 
will be granted by MDE and the Maryland Board of Public Works, as we are receiving 
Grant money for this project from MDE.  Pending the final award from MDE, the project 
is scheduled to begin in July 2011 and construction is estimated to be completed in 
December 2011. It was mentioned by staff and Commissioner Tudor that the Engineer’s 
Estimate was $231,497.00; however the winning bid was much lower than that estimate.   
 
Commissioner Tudor moved that the Commission accept and award the Oliver Drive 
Force Main and Grinder Pump Installation, Contract #5081FM, to Bay Country 
Enterprises, Inc. of Leonardtown, Maryland, for $164,998.01, as submitted in their 
bid dated April 11, 2011.  Commissioner Colonna seconded the motion and approval 
was unanimous. 
 
FACILITIES MANAGER’S REPORT 
 
A.  St. George’s Island SSO and Repairs 
 
Mr. Sullivan reported that on March 24, 2011 at approximately 4:45 p.m. our staff received 
word from a boater advising us that the sewer line crossing the St. George’s Island Bridge 
was leaking.  Standby personnel responded immediately and isolated the leak.  It was 
determined that the leak was approximately 8 feet from the side wall of the bridge on top 
of the center bridge post.  Mr. Sullivan provided Board members with methods used to 
detect the source of the leak and measures taken to isolate the leak until specialized 
equipment could be brought in from Baltimore the following morning.  The source of the 
leak was found to be a corroded saddle clamp for the air release valve.  The saddle clamp 
was replaced and the system was placed back in service at approximately 2:30 p.m. 
 
Mr. Sullivan noted that following MDE and St. Mary’s County Health Department 
Guidelines, the immediate waterfront area was posted for citizens to avoid contact wit the 
water; public notification was made to local media outlets and the St. Mary’s County 
Department of Public Safety sent a Code Red announcement to local residents. 
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Mr. Sullivan advised that subsequent to that incident, we are designing a schedule to have 
that line inspected and although we don’t have the specialized equipment to perform that 
work, we are looking into a contract to perform that inspection annually. 
 
B.  Cross Connection Control Survey Contract Award 
 
Mr. Sullivan announced the bid opening of the three-year contract for the Cross 
Connection Control Survey Contract.  This contract requires the contractor to conduct 
compliance surveys and site visits for approximately eight-hundred (800) facilities, 
manage and monitor annual testing of backflow prevention assemblies, create and maintain 
facility and device databases, and provide periodic reports to the Commission.   
 
Mr. Sullivan cited the need and Environmental Protection Agency (EPA) requirement to 
have this Cross Connection Program in place.  Fourteen bid documents were distributed 
for this contract and four bid submissions were received.  
 
Commissioner Hanson moved that the Commission accept and award the Contract 
for Cross Connection Control Survey, Contract #11-13-F, to Hydro Designs, Inc. of 
Troy, Michigan, for the contract prices as submitted in the proposal dated April 5, 
2011.  Commissioner Lancaster seconded the motion and approval was unanimous. 
 
EXECUTIVE SESSION 
 
Commissioner Tudor moved to adjourn into Executive Session at 3:42 p.m. to discuss 
Personnel Matters.  Commissioner Colonna seconded the motion and approval was 
unanimous. 
 
The meeting re-adjourned into Regular Session at 4:21 p.m. 
 
ADJOURNMENT 
 
There being no further business, Commissioner Lancaster moved to adjourn at 4:24 
p.m.  Commissioner Tudor seconded the motion and approval was unanimous. 
 
 
 
__________________________________________ 
Laura Comeau-Stanley, Corporate Secretary 


