
 

MINUTES 

REGULAR SESSION 

ST. MARY’S COUNTY METROPOLITAN COMMISSION 

APRIL 11, 2013 

 

 

The meeting commenced at 3:05 p.m.  In attendance were Commissioners St. Clair, Lancaster, 
Hanson, Mueller, Mummaugh, Willing, DeMauro, and Oliver (on behalf of Captain H.E. Mills, 
Commanding Officer NAS Patuxent River); MetCom staff Ichniowski, Cullins, Shick, Elberti, 
Sullivan, Fehn, Meiser, Edwards, and Comeau-Stanley.  Others present: Steve King, former MetCom 
Director and Jason Babcock (The Enterprise). 
 
Commissioner St. Clair welcomed everyone to the meeting and following a review of the agenda, he 
announced that the Board would like to modify the draft Agenda to move the discussion on personnel 
matters under Executive Session to the beginning of the meeting.  Commissioner St. Clair noted that 
the discussion on potential litigation will be held under Executive Session at its normal time later in the 
meeting.  
 

MOTION TO APPROVE AGENDA 

 

Commissioner Willing moved to approve the Agenda, as amended, to move the discussion on 

personnel matters under Executive Session to the first item on the agenda, but hold the 

discussion on potential litigation for Executive Session at its normal time on the agenda.  

Commissioner Lancaster seconded the motion and approval was unanimous. 

 

EXECUTIVE SESSION 

 

Commissioner DeMauro moved to adjourn into Executive Session at 3:09 p.m. to discuss 

Personnel Matters.  Commissioner Hanson seconded the motion and approval was unanimous. 

 

The Meeting re-adjourned into Regular Session at 4:06 p.m. 

 

Commissioner Lancaster moved to authorize Human Resources to extend an offer of 

employment for the position of Executive Director, as discussed in Executive Session.  

Commissioner DeMauro seconded the motion and approval was unanimous. 

 

APPROVAL OF MINUTES 

 

Commissioner Mueller moved to accept the Regular Session Minutes of the March 28, 2013 

Meeting.  Commissioner DeMauro seconded the motion and all in favor except Commissioner 

Hanson, who abstained. 

 

DIRECTOR’S REPORT 

 
A. FY 2014-2019 Capital Improvement Budget Planning Commission Presentation Recap 
 
Mr. Ichniowski advised the Board that staff presented MetCom’s FY 2014-2019 Capital Improvement 
Budget to the Planning Commission at their April 8, 2013 meeting.  Mr. Ichniowski performed a brief 
review of the meeting materials prepared by Land Use and Growth Management staff and noted that 
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staff was seeking Planning Commission concurrence that our plans conform with the St. Mary’s 
County Comprehensive Land Use Plan and Comprehensive Water and Sewer Plan.  Mr. Ichniowski 
referred Board members to the approval letter received by Mr. Howard Thompson, Planning 
Commission Chair.  Mr. Ichniowski thanked Ms. Shick and Mr. Elberti for their participation and 
noted that the next step in the budget process is the presentation to the Board of County 
Commissioners, currently scheduled for April 23.  Mr. Ichniowski announced that the Agenda for that 
meeting will be forwarded to the Board members as it becomes available.  
 
B. Website Discussion 
 
Mr. Ichniowski briefed the Board on the plans to improve MetCom’s website, which is set to occur in 
FY 2014.  Mr. Ichniowski cited an email, sent by a citizen to Commissioner DeMauro, which noted 
several website issues, all of which will be addressed through the planned website improvements.  Mr. 
Ichniowski noted that $27,000.00 has been allocated for this effort and advised that the bid opening is 
anticipated to occur in early July. 
 
Mr. Ichniowski also advised that work is underway for the County to air the videos of our Commission 
meetings on their website for all citizens to view, as the airings on Channel 95 do not provide for 
convenient or accessible viewing.  Mr. Ichniowski, with the help of Mr. Fehn, Information Technology 
Director, explained this process to the Board and noted that once this is operational, a hyperlink will be 
displayed on MetCom’s website to allow for quick and easy access to the videos. 
 

CHIEF FINANCIAL OFFICER’S REPORT 

 
A.  Draft FY 2014 Operating Budget   
 
Ms. Shick announced that the Public Hearing on the Rates is scheduled for May 6.  Ms. Shick 
reviewed the FY 2014 budget assumptions with the Board members, detailing the rate increase, 
salaries, personnel requests, maintenance and major system repairs, power, engineering and general 
administration.  Using the overhead monitors, Ms. Shick performed a detailed review of the three 
budgets prepared for the Board’s consideration, which included the sewer division, water division, 
engineering services, general and administrative expenses, salaries, other income, as well as capital 
and equipment expenditures. Ms. Shick advised that the first budget prepared reflects a 3% cost of 
living allowance (COLA); the second budget includes a step increase; and the third budget includes a 
step increase and a 1% COLA.    
 
After a review of the rate comparison chart by Ms. Shick, discussion ensued amongst the Board, Ms. 
Shick and Mr. Ichniowski on each of the three budgets.  Following discussion, Mr. Ichniowski advised 
that Ms. Shick is looking for guidance and direction from the Board on the budget, as the 
advertisement will need to contain the proposed rates.  Ms. Ichniowski advised that staff’s preference 
is that the Board provide direction on the budget today, as the advertising deadline for the public 
hearing is rapidly approaching.   
 
At the request of the Board, Ms. Shick provided information on the actions of the board with regard to 
step and COLA increases for employees over the past six (6) years.  Discussion amongst the Board 
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members ensued and Ms. Cullins mentioned that as a result of health insurance rate increases, the 
employees will actually receive less pay if Board members opt not to approve step or COLA in FY 
2014.  Some Board members indicated that is the case for many of their employees and co-workers.  
Ms. Shick provided Board members with an explanation of the step increase and criteria by which 
employees are eligible.  Following extensive discussion on the varied options presented, Board 
members agree to consider an action on this matter.   
 

Commissioner DeMauro moved to approve a 1% Cost of Living Allowance (COLA) and no step 

increase.  Commissioner Mueller seconded the motion and all in favor except Commissioner 

Mummaugh.   

 
B. FY 2013 Operating Budget Amendment 
 
Ms. Shick explained that the main purpose of the budget amendment is to provide $14,582.00 for a 
cost sharing agreement with Talon, LLC to upgrade the size of the sewer force main from St. Johns 
Church to the Broad Creek site from 6” to 8”.  Additionally, the amendment provides small increases 
in several line items that are over budget.   Ms. Shick advised that the funds are available because only 
one of the two raw sludge pumps planned will be purchased this year.  Ms. Shick noted that there is no 
change in Total Capital Equipment and Expenditures as a result of this budget amendment.  
 

Commissioner Hanson moved to amend the FY 2013 Operating Budget, as recommended by the 

Commission’s Chief Financial Officer, to re-allocate $15,196.00 from the Raw Sludge Pumps 

budget line item, to offset the following expenses: 

 

1) $14,582.00 for the Broad Creek – Cost Sharing Agreement to increase  

size of Force Main from 6” to 8”; 

2) $96.00 for Handheld Tablet PC’s; 

3) $204.00 for Dell Power Edge 310 Servers; and 

4) $314.00 for Workbench for IT Shop Area. 

 

This budget amendment has no effect on the Net Income from Service Charges.  Commissioner 

Lancaster seconded the motion and approval was unanimous. 

 

CHIEF ENGINEER’S REPORT 

 

A.  ENR Bid Status Update 
 
Mr. Elberti performed a review of the memorandum prepared by Dewberry, MetCom’s Engineering 
Consultant, recommending approval of the low-bidder for the Marlay Taylor Water Reclamation 
Facility ENR Upgrade, Contract 8-38-S, MEB General Contractors of Chesapeake, Virginia.  Mr. 
Elberti noted that Dewberry’s recommendation is based upon positive references from project owners 
and design consulting engineers, coupled with performance of projects similar in size and type to the 
Marlay Taylor ENR Upgrade.  Mr. Elberti performed a brief review of the bid analysis spreadsheets 
for the Board.  Mr. Elberti noted that we are currently working with MDE to determine the final grant 
eligibility for the project, which could increase, based on the higher bids for the project.  Mr. Elberti 
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advised that we received a signed extension, which extends their price to 180 days from 120 days. Mr. 
Elberti indicated that a schedule of milestones is anticipated from Dewberry on Monday, which will 
chart the bid opening all the way through the notice to proceed with construction.  In closing, Mr. 
Elberti advised that he could bring a recommendation for conditional contract award as all of the 
pieces come together on this effort. 

 

GENERAL LEGAL COUNSEL 

 

A.  Mr. Combs Toney 
 
Ms. Meiser provided the Board member with an update on Mr. Combs Toney following the last 
meeting.  Ms. Meiser noted that in response to the Board’s request, staff conducted a teleconference 
with County Commissioner Dan Morris to discuss Mr. Toney’s situation and staff contacted the Health 
Department to determine if Mr. Toney’s Septic System is in a state of failure.  Ms. Meiser reported that 
according to Mr. Ichniowski and Commissioner DeMauro, Mr. Morris indicated that if Mr. Toney has 
a working system, he should not have to connect.  Furthermore, unless his system is failing or the 
property changes hands, he does not believe he should have to connect.   
 
Ms. Meiser advised the Board that Section 113 requires connection and connection is not based upon 
whether someone has or does not have an operational septic system.  It states that as soon as a new 
water or sewer line is ready to serve, every abutting property owner that has been afforded a 
connection will connect within a time prescribed by the Commission.  Ms. Meiser stated that 
historically, the time prescribed has been six (6) months from the ready-to-serve date.  Ms. Meiser 
noted that this is specifically what the Required Connection Study Group is reviewing.  However, as 
that group has not finished its work and may not for some time, our governing legislation indicates that 
connection is mandatory.  Ms. Meiser noted that MetCom has policies in place, which have been 
amended recently to accommodate connection deferrals under certain circumstances, more specifically 
granting deferrals to the elderly based on income levels below a certain income threshold.  
  
Ms. Meiser advised the Board that staff contacted the Health Department on this matter.  Mr. Daryl 
Calvano, Director of Environmental Health, indicated that their file on this particular property is quite 
thin, but that in 1996 a site visit was conducted related to a well issue. At that time, the sanitarian noted 
that the property was connected to the public sewer, which was likely an assumption based upon the 
grinder pump located in the yard.  Ms. Meiser went on to indicate that there is no record of the original 
septic system being installed or any repairs made since then and given that the house was built in the 
1930s, so documentation at that time was essentially not the documentation that would be required to 
install a septic system today.  Unless and until a certification is done to determine how operational, if 
at all, the system is, it is inconclusive and cannot be determined.  Ms. Meiser noted that it is highly 
unlikely that Mr. Toney would incur that expense to have a third-party certification done on his septic 
system.  Ms. Meiser advised that it could just be a direct discharge, but without some certification, we 
simply do not know. 
 
For the Board members consideration, Ms. Meiser suggested a variety of options moving forward in 
addressing Mr. Toney’s situation, which includes required connection, establishment of a payment 
plan, specific connection exception custom tailored to Mr. Toney, some further amendment to the 
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connection deferral and lastly, the adoption of yet a new policy.  Ms. Meiser advised that it is 
important to maintain some consistency and cautioned the Board on setting a precedent, as equity is an 
issue.  Extensive discussion ensued amongst the Board and Ms. Meiser on this matter and the work of 
the Water and Sewer Connection Policy Committee (The Study Group).  Board members asked Ms. 
Meiser and Mr. Ichniowski, as members of that Committee, to present this case as an example to the 
committee for their consideration. Further discussion ensued on granting a deferral to Mr. Toney until 
the Committee makes their findings and recommendation. Board members also noted that based on the 
Capital Improvement Budget, the cost for Mr. Toney to connect in the future will be far more than the 
cost to connect at this time. 
 

Commissioner DeMauro moved to waive the already accrued Capital Contribution Charges on 

Mr. Toney’s account and delay connection to the system until the Committee/Study Group 

presents their findings or the system fails or the property changes hands.  Commissioner Mueller 

seconded the motion and approval was unanimous. 

  

EXECUTIVE SESSION 

 

Commissioner Lancaster moved to adjourn into Executive Session at 5:33 p.m. to discuss 

Potential Litigation.  Commissioner Hanson seconded the motion and approval was unanimous.

  
The Meeting re-adjourned into Regular Session at 6:02 p.m. 
 

Commissioner DeMauro moved to allow all of the Commissioners, not present at any Executive 

Session, to review the Executive Session minutes, but abstain from voting.  Commissioner 

Willing seconded the motion and approval was unanimous. 

 

APPROVAL OF EXECUTIVE SESSION MINUTES 

 

Commissioner Lancaster moved to approve the Minutes of Executive Session, dated March 28, 

2013, as amended.  DeMauro seconded the motion and all Board members in favor except 

Commissioner Hanson, who abstained. 

 

COMMISSIONER MEMBERS’ TIME 

 

No items to report or discuss by the Commission members at this time. 
 

ADJOURNMENT 

 

There being no further business, Commissioner DeMauro moved to adjourn at 6:05 p.m.  

Commissioner Mueller seconded the motion and approval was unanimous. 

 

 

 

____________________________________________ 

Laura Comeau-Stanley, Corporate Secretary 


