
 

MINUTES 
REGULAR SESSION 

ST. MARY’S COUNTY METROPOLITAN COMMISSION 
APRIL 8, 2010 

 
 

 
The meeting commenced at 3:03 p.m.  In attendance were Commissioners Werner, St. 
Clair, Tudor, Hanson, Owen, and Oliver (On behalf of Captain Stephen Schmeiser, 
Commanding Officer, NAS Patuxent River); MetCom staff Meiser, Ichniowski, Cullins, 
Schick, Frederick, Sullivan, Fehn, Edwards, and Comeau-Stanley.  
 
MOTION TO APPROVA AGENDA 
 
Commissioner St. Clair moved to approve the Agenda as presented by staff.  
Commissioner Hanson seconded the motion and approval was unanimous. 
 
LENGTH OF SERVICE AWARD 
 
Commissioner Werner presented Machelle Terry-Courtney with a 10-Year Length of 
Service Award. 
 
APPROVAL OF MINUTES 
 
Commissioner Owen moved to approve Minutes of the Regular Session, dated March 
25, 2010.  Commissioner St. Clair seconded the motion and approval was unanimous. 
 
DIRECTOR’S REPORT 
 
A.  Task Force Update 
 
Commission Members were provided with a packet of material for their use and review in 
preparation for the Task Force meeting, scheduled for April 14, 2010, which will be 
conducted in the old County Commissioners Meeting Room (Room 14) of the Potomac 
Building.  Ms. Meiser conducted a general review of each document contained within the 
packet and noted that we have not yet received an agenda for that meeting from the 
University of Maryland, but once received, we will forward all members a copy.  
Commissioner St. Clair asked for a copy of Section 113 of the St. Mary’s County Code.  In 
response, Ms. Meiser indicated that copies will be provided electronically to all 
Commission members.  
 
B.  Reimbursement Policy 
 
Ms. Meiser provided a brief explanation of the current Developer Reimbursement Policy to 
Commission Members and cited that as it is currently written, it is difficult to implement, 
as the reimbursement formula becomes difficult to apply for subsequent developers beyond 
the next developer.  Ms. Meiser cited an example for the Members: Developer A, the initial 
developer, builds a section of line.  Developer B then comes and extends that line and 
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reimburses Developer A for the benefit of the portion of the line that Developer A built.  
However, as Developer C, D & E come along and extend that line further, the current 
policy does not fully address a formula that accommodates the charge to be paid by those 
developers to reimburse the initial developer.  It seems that there is some way to try to 
compensate someone who builds a line that others ultimately benefit from, but the policy 
currently in place is not the best way to accomplish that. 
 
Ms. Meiser provided Commissioner Members with some options for consideration.  1) 
Allow the existing policy to continue unmodified; 2) Modify the existing policy to allow 
better implementation; and 3) Terminate the existing policy entirely and establish and ad-
hoc committee to investigate this issue and recommend some possible reimbursement 
alternatives that could be better implemented.  Discussion amongst the Members ensued 
and staff responded to questions posed. 
  
Commissioner St. Clair moved that the Commission terminate the existing 
Reimbursement Policy adopted by this Board on May 11, 2006, and that an ad hoc 
Committee be established, to include at least 5 members of the development 
community, to investigate how best to establish a reimbursement policy to be applied 
when a water or sewer line is constructed from which subsequent users benefit.  
Motion seconded by Commissioner Owen.  Discussion ensued and Commissioner St. 
Clair moved to amend the motion to include honoring agreements in place on three 
existing projects currently involved in the current policy and to have the ad hoc 
committee present their findings to this Board by December 2010.  Motion seconded 
by Commissioner Tudor and approval was unanimous. 
 
C.  Building Needs Presentation 
 
Ms. Meiser provided a detailed overview of the space needs assessment summary prepared 
by staff, which further identifies why MetCom is seeking new offices to house our 
administrative functions.  Ms. Meiser cited the growth of MetCom’s operations, 
specifically the increase in customers, wastewater pump stations, wastewater treatment 
facilities and MetCom employees, all of which have created a shortage of space for our 
administrative and operational needs.  The fundamental goal is to separate the 
administrative functionality of MetCom from the operations and maintenance functionality 
of MetCom to increase the overall effectiveness of our organization.   
 
Ms. Meiser indicated that since 2007, MetCom has had in its Capital Improvement Budget, 
a project for additional office space and maintenance facilities.  To meet its needs, 
MetCom investigated expanding its current office space; co-use of facilities such as water 
towers; and the acquisition of adjacent property.  For several reasons, none of the noted 
options proved viable.  In December of 2009, MetCom made a Request for Proposal (RFP) 
to evaluate the viability of any office space options that may currently exist for the 
relocation of MetCom’s administrative offices.  Such a relocation would permit the entire 
Larry K. Petty building to be more effectively utilized by construction and facilities 
maintenance. Four responsive proposals were received and evaluated.  An office space 



Minutes 
Regular Meeting, 04/08/10 
Page 3 
 
 
comparison was created for the Commissioner’s review and consideration, which 
compares all of the elements of each of the proposals received.  After much consideration, 
one offer represented the best value to MetCom, not only when compared to the other three 
offers received, but also in consideration of the increased efficiency expected to result from 
a more effective allocation and use of operational and administrative space. 
 
Board members and staff further discussed the rental scenario, options to purchase and the 
benefits of the move; along with the effect that the move will have on our rates. The draft 
budget, to include all provisions for this move and the projected rate increase, will result in 
a .70 increase per month for those with water and sewer and roughly .35 per month for 
those with just water or sewer. 
 
Commissioner Tudor moved that the Commission authorize Staff to proceed with the 
negotiation of a lease to rent certain Administrative office space located at First 
Colony Office Park, and further direct staff to advise this Commission of the 
negotiated terms of said lease prior to entering into any such agreement.  Seconded 
by Commissioner Owen and Commissioner St. Clair abstained, while all other 
remaining Commissioners voted in favor of approval.  Motion carries. 
 
CAPITAL IMPROVEMENT BUDGET PROJECT OVERVIEW 
 
Mr. Frederick performed a review of the FY2011-2016 Capital Improvement Budget for 
Water and Sewer spreadsheet, detailing the specific work to be performed by project.  This 
included planned sewer replacements, pump stations, system upgrades and expansions, and 
contingencies.  Commissioners posed a variety of questions throughout the presentation 
and Mr. Frederick provided  
 
Ms. Meiser noted that all of the project work identified by Mr. Frederick in the Capital 
Improvement Budget drives the system improvement charges and capital contribution 
charges, but none of those costs affect our service charges. 
 
FISCAL OFFICER’S REPORT 
 
A.  Draft FY11-16 Capital Improvement Budget 
 
Ms. Shick noted that all of our projects are paid for with the capital contribution charges 
and the system improvement charges and the rates are calculated on existing debt and the 
debt incurred to build these projects.     
 
Ms. Shick performed a detailed review of the System Improvement Costs Recovered 
through Uniform EDU-Based Assessment on All Customers, as shown in the report 
entitled the same.  Amortized costs for all water and sewer improvements were detailed, 
along with the corresponding affect on the residential and commercial assessments.  Ms. 
Shick also performed a detailed review of the Capital Contribution to Recover Cost of 
Capacity Expansion and Service Area Expansion, as shown in the report entitled the same.   
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The Capital Contribution charge is paid by all of our customers at the time of connection.  
An explanation of all water and sewer service categories and the corresponding debt 
service were further detailed by Ms. Shick. 
 
An alternative report, which reflects the effects of delaying the construction of the 
Charlotte Hall well and water storage tank was provided and reviewed by Ms. Shick.  After 
some discussion amongst Commission Members and staff, it was determined that a smaller 
rate increase in the water capital contribution charge was favored by Commissioners in 
these economic times.    
 
Ms. Shick noted that the Capital Improvement Budget for FY2011-2016 is being presented 
to the Planning Commission at the April 26, 2010 meeting.  Furthermore, the Capital 
Improvement Budget for FY2011-2016 and FY2011 Operating Budget is being presented 
to the Board of County Commissioners (BOCC) at the May 11, 2010 meeting.  Public 
Hearings will be conducted following the presentation to the BOCC.  Commission advised 
staff to submit a draft Capital Improvement Budget that reflects a delay in the construction 
of the Charlotte Hall Well and Water Storage Tank until FY12.   
 
B.  FY10 Capital Improvement Budget Amendment 
 
Ms. Shick provided Commission Members with details of the budget amendment for the 
Buck Hewitt/Rue Purchase Road Gravity Sewer Extension.  The construction contract with 
AB&H Excavating increased to cover the final costs associated with project completion, to 
include material expenses and additional backfill.  Ms. Shick proposed using funds from 
the FY10 contingency fund to fund the difference. Brief discussion between Commission 
Members and staff ensued. 
 
Commissioner St. Clair moved to amend the FY10 Capital Improvement Budget, as 
recommended by the Commissioner’s Chief Financial Officer, to re-allocate 
$14,528.00 from sewer contingencies to offset the contract cost increase of $14,528.00, 
per Change Order #4, for the Buck Hewitt/Rue Purchase Gravity Sewer Extension 
project (Contract #8081SM).  This budget does not change the total budget amount in 
the FY10-FY14 Capital Improvement Budget.  Motion seconded by Commissioner 
Owen and approval was unanimous. 
 
C.  Draft FY11 Operating Budget 
 
Ms. Shick performed a detailed review of the FY11 Draft Operating Budget for the 
Commissioners. Included was a review of all operating expenses by division and 
department. It was noted by Ms. Shick noted that MetCom expects to save $50,000 in 
power and $7,000 in fuel, due to the methane co-generator expected to go on-line in 
January 2011.   
 
A report of service charge rates was reviewed, including metered and non-metered rates for 
water and sewer, septage haulers rates and navy rates.   
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Ms. Shick noted that employee salaries and contractual labor must be shown as two 
separate line items for both the water and sewer divisions.  Additionally, $40,000 in major 
system repairs is allocated for the cross connection survey, to look for backflow prevention 
devices to ensure that our service is protected.   
 
Engineering income and expenses were further explained by Ms. Shick, specifically the 
increase in inspection fee income, due to the flat fee being paid by customers at the time 
the public works agreement is executed, and not over time.   
 
The general and administrative expenses were reviewed by Ms. Shick, citing that an 
increase in insurance rates of approximately 11% has not been incorporated into the budget 
figures, as MetCom was just informed of the increase at 2:30 this afternoon. Adjustments 
will be made and an updated draft of the budget will be provided to Commissioners prior 
to the next meeting. Ms. Shick noted that Ms. Cullins is seeking insurance alternatives, but 
has yet to receive proposals from providers for evaluation.  
 
Ms. Shick provided an explanation of Capital Expenditures funding.  After brief questions 
posed by the Commissioners, Ms. Shick sought input from Commissioners on the budgets 
and concluded her presentation.   
 
Commissioner Werner suggested that budget work sessions be conducted to get a little bit 
more in depth in the budget. Ms. Meiser indicated that staff will work establish those 
sessions. 
 
ENGINEER’S REPORT 
 
A.  Buck Hewitt Road Sewer Expansion Contract 
 
Mr. Frederick explained the description of the material and labor charges, which occurred 
on the Buck Hewitt/Rue Purchase Road Gravity Sewer Extension contract.  A copy of   
Change Order No. 4 and the accompanying itemized breakdown of changes were provided 
to Commissioners for review.  Brief discussion ensued between Commissioner Owen and 
Mr. Frederick on As-Builts and utilities at the site.  
    
Commissioner Owen moved to approve Change Order #4 for the Buck Hewitt Road 
Sewer Expansion project, Contract #8081SM, which increases the contract costs by 
$14,527.70.  This is the final payment for increased backfill quantities and for 
additional work performed by AB&H Excavating, Inc.  Motion seconded by 
Commissioner Tudor and approval was unanimous. 
 
B.  Vacuum Excavator Contract Award 
 
Mr. Frederick explained the system to the Commissioners and reported the results of the 
Vacuum Excavator Bid, which opened on March 31, 2010.  Vermeer Mid Atlantic bid 
$31,762.94, which was the lowest price and came in under estimate.   
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FACILITIES MANAGER’S REPORT 
 
A.  Manhole Rehabilitation Contract 
 
Mr. Sullivan described the Manhole Rehabilitation project and indicated that typically 
every year proposals are sought from vendors to provide service, however this year a 
different route was taken in that we sought out an Open-End Contract, which we can renew 
annually and rebid during periodic rebids.  Two vendors requested bid packages and the 
most responsive was D&S Contractors, a firm that we have used for the past several years 
and have provided excellent work. After providing specific details of the work involved in 
the Sanitary Sewer Manhole Rehabilitation project, Mr. Sullivan concluded his 
presentation.   
 
Commissioner Tudor moved to accept, approve and award the proposed Open-End 
Contract for Sanitary Sewer Manhole Rehabilitation Services, Contract #10-06-F, to 
D&S Contractors for the contract prices submitted in their proposal, dated April 6, 
2010.  Motion seconded by Commissioner Owen and approval was unanimous. 
 
EXECUTIVE SESSION 
 
Commissioner St. Clair moved to adjourn into Executive Session at 5:20 p.m. to 
discuss Contract Negotiations.  Commissioner Hanson seconded the motion and 
approval was unanimous. 
 
The meeting readjourned into Regular Session at 5:54 p.m. 
 
Commissioner Tudor moved to approve Minutes of Executive Session, dated March 
25, 2010.  Commissioner Owen seconded the motion and approval was unanimous.  
 
COMMISSION MEMBERS’ TIME 
 
ADJOURNMENT 
 
There being no further business, Commissioner St. Clair moved to adjourn at 5:55 p.m.  
Commissioner Hanson seconded the motion and approval was unanimous. 
 
 
 
 
 
__________________________________________ 
Daniel F. Ichniowski, Secretary 


