
MINUTES
REGULAR SESSION

ST. MARY’S COUNTY METROPOLITAN COMMISSION
MARCH 27, 2014

The meeting commenced at 3:01 p.m.  In attendance were Commissioners Willing, Russell, Ridgell,
Gaskin, Mueller, and Mummaugh; MetCom staff Ichniowski, Shick, Elberti, Sullivan, Fehn, Meiser,
Edwards, and Comeau-Stanley. Others present included Jason Babcock, Reporter (The Enterprise).

Chairman Willing welcomed everyone and performed a review of the meeting agenda.

MOTION TO APPROVE AGENDA

Commissioner Russell moved to approve the Agenda, as presented.  Commissioner Mueller
seconded the motion. Motion carried 6-0.

MOTION TO APPROVE CONSENT AGENDA

Commissioner Mueller moved to accept the Consent Agenda as presented, and to hereby
approve all matters contained upon the consent agenda.  Commissioner Gaskin seconded the
motion.  Motion carried 6-0.

APPROVAL OF MINUTES

Commissioner Russell moved to approve the Minutes of the February 27, 2014 Meeting, as
presented.  Commissioner Mueller seconded the motion. Motion carried 6-0.

DIRECTOR’S REPORT

A. Presentation of FY 2015 Capital Improvement Plan & Budget to the Board of County
Commissioners

Mr. Ichniowski announced that staff is scheduled to make the first presentation of the FY 2015-2020
Capital Improvement Budget to the Board of County Commissioners on April 8, 2014; noting that a
time has not yet been set, but will be revealed once the agenda is published.  A copy of the budget
submittal document was provided to the Board members and Mr. Ichniowski made a brief mention of
the budget summary data included in those documents.

For the Board’s consideration, Mr. Ichniowski announced several upcoming meetings and hearings, to
include the following:

- April 1, 2014: Public Information Meeting on the Water Meter Project at the Bay District
Volunteer Fire Department at 7:00 p.m. to provide residents with an update on the planned
work in the next route of the project, which includes several locations in Lexington Park.

- April 8, 2014: Public Hearing on the proposed FY 2015 Capital Improvement Budget, FY 2015
Operating Budget, and the FY 2015 Rates in the Main Conference Room of the MetCom
Administrative Building at 6:30 p.m.

- April 14, 2014: Public Hearing on the Department of Housing and Community Development
(DHCD) Loan for upcoming Capital projects in the Main Conference Room of the MetCom
Administrative Building at 1:15 p.m.
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CHIEF FINANCIAL OFFICER’S REPORT

A. FY 2014 Capital Improvement Budget Amendment

Ms. Shick advised that the proposed budget amendment is to provide $6,020.00 in additional funding
for the Sewer Right-of-Way Clearing Project.  Ms. Shick indicated that the funds include the cost of
clearing the area around the Lynn Drive Wastewater Pump Station during the facility expansion and
upgrade. Ms. Shick indicated that the funds would be taken from Sewer Contingencies and paid for
with Sewer System Improvement Charges, as this is a direct pay project. Ms. Shick noted that it is less
expensive to include the clearing as part of the Sewer Right-of-Way Project Clearing, rather than
performing the work under the Lynn Drive Wastewater Pump Station project.

Commissioner Russell moved to amend the FY 2014 Capital Improvement Budget, as
recommended by the Commission’s Chief Financial Officer, to provide an additional $6,020.00
for the Sewer Right-of-Way Clearing Project.  Further move that this amendment be funded
from Sewer Contingencies.  Commissioner Gaskin seconded the motion.  Motion carried 6-0.

B. Draft FY 2015 Operating Budget

Ms. Shick reviewed the summary of the Draft Operating Budget for FY 2015, highlighting the
proposed service rate increases, salaries, general administration, as well as proposed changes to the
Fire Hydrant Meter program.  Ms. Shick performed a review of the personnel requests associated with
the draft budget and brief discussion ensued amongst the group on the new positions identified, which
included an explanation of needs by staff.  Additional discussion ensued on the employee health
benefits, specifically individual premiums paid by MetCom.

Included as part of the proposed FY 2015 Operating Budget presentation, Ms. Shick performed a
review of the income and expenses for Sewer and Water Division, including a historical analysis of the
service rates from 2001 to present. Ms. Shick reviewed the Engineering Department income and
expenses, General and Administrative expenses, and other income and expenses associated with the
proposed Operating Budget. Extensive discussion ensued amongst the group on EDU tables, including
an explanation from Ms. Shick and Mr. Ichniowski on the effect that the number of EDUs has on rates,
noting that they are used to calculate rates each year, to ensure equity for all of our customers.

For the benefit of the Board members, Ms. Shick provided a rate comparison chart of monthly water
and sewer service charges for Calvert, Charles, and St. Mary’s Counties, using various levels of
consumption.  As part of the presentation, a brief review of the in-kind services provided to Charles
and Calvert Counties, as their water & sewer services are provided under County Government, and not
through an independent entity similar to MetCom. Ms. Shick concluded her presentation with a review
of the Capital Equipment and Expenditures requested under the FY 2015 Operating Budget.  Ms. Shick
and Mr. Ichniowski fielded a variety of questions from the Board members on the proposed Operating
Budget and reiterated the budget timeline and the need for Board member input on desired changes.

C. Tax Sale Summary

Ms. Shick performed a review of the Tax Sale Summary for 2014, noting that 130 properties were
included in the list initially provided to the County, 42 properties were advertised, 25 properties were
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sold at the County’s Tax Sale, and 4 properties were not. Ms. Shick provided the Board with statistical
data of the Tax Sale from 2005 to present and further described the nature of the accounts sold, which
included several foreclosure and developer properties.  Ms. Shick fielded a variety of questions from
Board members.

CHIEF OF FACILITIES & OPERATIONS REPORT

A. Water Tank Painting Inspection Service for Hunting Quarter & Wilderness Run

Mr. Sullivan provided an explanation of the work associated with the Water Tank Painting Inspection
Services, noting that it includes daily inspection of the painting of Hunting Quarter and Wilderness
Run Ground Storage Tanks, using the existing Tank Inspections Contract. Mr. Sullivan advised that 1
(one) Water Tower and 4 (four) other Ground Based Water Storage Tanks have been pained and
inspected in FY 2014 year and the proposed work, planned for this spring, will use most of the
remaining FY 2014 budget for this project. Mr. Sullivan fielded questions from the Board members on
the approximate budget funds remaining and cost of inspection services.

Commissioner Russell moved that the Commission approve the procurement of inspection
services, in the amount of $30,375.00, under the Water Tank Inspection Services Contract (#11-
07-F), with Dixon Engineering, Inc. of Medina, Ohio, to provide the necessary services to inspect
the painting of the Hunting Quarter and Wilderness Run Water Storage Tanks.  Mueller
seconded the motion.  Motion carried 6-0.

GENERAL LEGAL COUNSEL’S REPORT

A. Legislative Update

Ms. Meiser provided the Board members with an update on HB 1530 (Collection of Unpaid Charges /
Tax Sale Provision) and HB 1531 (Volunteer Fire Departments and Rescue Squads Water and Sewer
Service Charges Exemption), advising that both bills have passed through the House of Delegates and
will be heard for their first hearing in the Senate tomorrow at 1:00 p.m.  Ms. Meiser noted that this is a
sponsor only hearing and will be presented by Delegate Bohanan or Senator Dyson and there will not
be an opportunity for public comment or participation.  Ms. Meiser indicated that the bills could move
forward; they could stop; or they could move forward with some form of amendment. Ms. Meiser
announced that once the hearing is complete, the bill would likely be scheduled for a Senate vote date.
Brief discussion ensued amongst the Board members and Ms. Meiser on the language contained in HB
1530.

COMMISSION MEMBERS’ TIME

Chairman Willing took a moment to thank Commissioner Ridgell for his service to the Metropolitan
Commission and noted that he will be missed. Commissioner Ridgell thanked everyone and extended
an invitation to Buzzy’s.
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ADJOURNMENT

There being no further business, Commissioner Russell moved to adjourn at 4:18 p.m.
Commissioner Mueller seconded the motion. Motion carried 6-0.

____________________________________________
Laura Comeau-Stanley, Corporate Secretary


