
 

MINUTES 

REGULAR SESSION 

ST. MARY’S COUNTY METROPOLITAN COMMISSION 

MARCH 22, 2012 
 

 
 

The meeting commenced at 3:02 p.m.  In attendance were Commissioners Tudor, Mueller, 
DeMauro, Willing, and Thomasseau (on behalf of Captain H.E. Mills, Commanding Officer 
NAS Patuxent River); MetCom staff Meiser, Ichniowski, Cullins, Shick, Sullivan, Fehn, Hogan, 
Edwards, and Comeau-Stanley.   
 

MOTION TO APPROVE AGENDA 

 

Commissioner DeMauro moved to approve the Agenda as presented by staff.  

Commissioner Mueller seconded the motion and approval was unanimous. 

 

APPROVAL OF CONSENT AGENDA 

 

Commissioner Mueller moved to accept the Consent Agenda as presented, and to hereby 

approve all matters contained upon the Consent Agenda.  Commissioner Willing seconded 

the motion and approval was unanimous. 

 

APPROVAL OF MINUTES 

 

Commissioner Willing moved to approve Minutes of the Regular Session Meeting, dated 

March 8, 2012.  Commissioner DeMauro seconded the motion and approval was 

unanimous.    

 

DIRECTOR’S REPORT 

 

A.  2012 Legislative Updates 
 
Ms. Meiser provided the Board members with an update on HB 1124, MetCom’s pending House 
Bill, noting that a Committee Meeting for the Environmental Matters Committee was conducted 
on March 15 and it got through Committee without incident.  The bill has also completed all 
readings in the House and will now go to the Senate.  Ms. Meiser indicated that it is proceeding 
as it should so far.  Ms. Meiser advised that as a Senate Committee Hearing date is assigned, she 
will advise the Board.   

 

B.  Budget Presentation Updates 
 
Ms. Meiser advised that we made a presentation of the FY 2013-2018 Capital Improvement 
Budget to the Planning Commission as scheduled on Monday, March 12, 2012.  Ms. Meiser 
thanked those Board members who were able to attend.  Ms. Meiser indicated that the 
presentation was reasonably successful and ended with a motion by the Planning Commission to 
authorize the Chair to send a letter to the Board of County Commissioners (BOCC) indicating 
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that the Planning Commission determined that all of the projects on our Capital Plan are 
compliant with the Comprehensive Plan for the County.  The next scheduled presentation of the 
Budget is set for Tuesday, April 10, 2012 before the BOCC and if necessary, there is a follow-up 
session scheduled for April 17, 2012.  

 

Ms. Meiser noted that we will be conducting an Operating Budget Work Session following the 
next Commission meeting on April 12, which is three weeks from now.    
 

CHIEF FINANCIAL OFFICER’S REPORT 

 
A.  FY 2012 Capital Improvement Budget Amendment    
 
Ms. Shick advised Board members that the proposed Capital Improvement Budget Amendment 
is to provide adequate funding to complete the construction phase of the Larry K. Petty Building 
Interior Upgrade project.  The budget increase of $4,000.00 allows us to complete the upgrade as 
planned and provides approximately $2,600.00 in contingencies for the project. Ms. Shick 
further explained that $2,000.00 will be taken from Water Department contingencies and 
$2,000.00 will be taken from Sewer Department contingencies.   
 

Commissioner Willing moved to amend the FY 2012 Capital Improvement Budget, as 

recommended by the Commission’s Chief Financial Officer, to provide an additional 

$4,000.00 for the completion of the Petty Building Interior Upgrade project.  Further move 

to fund this cost with $2,000.00 from Water Contingencies and $2,000.00 from Sewer 

Contingencies.  Commissioner Mueller seconded the motion and approval was unanimous. 

 

B.  FY 2013 Operating Budget Assumptions 
 
Ms. Shick announced that staff is currently working on the FY 2013 Operating Budget and 
advised Board of the steps taken to date.  Ms. Shick advised that we are looking to continue our 
plans to increase the maintenance effort in both the Water and Sewer departments, as our system 
is getting older and it is important that we prevent water line and sewer line breaks.  Ms. Shick 
advised that we do expect an increase in our rates and as we have discussed over the last few 
years; an annual increase is preferable versus a rather large increase every few years.  Ms. Shick 
also advised that we are looking to either fund a Step Increase or a Cost of Living Allowance 
(COLA), but not both in these economic times.     
 
Ms. Shick provided an overview of the Budget Assumptions for the Board, including salaries, 
maintenance and major system repairs, power, engineering, and general administration.  Brief 
discussion ensued amongst the Board and Ms. Shick on the proposed COLA increase and 
staffing positions, as they relate to the Asset Management Plan as well as the new Metering 
Project. 
 
In closing, Ms. Shick noted that Budget details will be provided at the next meeting and a budget 
work session will be conducted immediately following that meeting. 
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C.  Single Audit Report 

 

Ms. Shick indicated that we have received our Single Audit Report, which represents a schedule 
of expenditures of Federal Awards with reports in accordance with OMB Circular A-133 for the 
Fiscal Year ending June 30, 2011.   Ms. Shick provided a detailed explanation of the Audit for 
the Board members, noting that the report showed no material weaknesses in internal control and 
issued an unqualified report on compliance and did not find anything to be reported.  Ms. Shick 
further noted that the Auditor’s tests disclosed no instances of noncompliance or other matters 
that are required to be reported under Government Auditing Standards.  Brief discussion ensued 
between Ms. Shick and Board members on Audit results. 
 

ASSISTANT DIRECTOR’S REPORT 

 

A.  Petty Building Interior Upgrade Contract Award 
 
Ms. Ichniowski performed a review of the proposed building demolition and layout drawings 
depicting the work to be performed under the Petty Building Interior Upgrade contract. Mr. 
Ichniowski noted that this is the third phase of the remodeling of this building since the Fiscal, 
Administrative and Engineering staff moved into the new site in First Colony.  Mr. Ichniowski 
advised that our Operations, Maintenance and Inspections divisions are housed in the Petty 
Building.  Mr. Ichniowski noted that thirty-three (33) copies of the bid solicitation were 
distributed and eight (8) bids were received. 
 
Brief discussion ensued between Board members and staff on the IT Equipment Room, 
specifically anti-static tile flooring, cable placement in ceiling and adequate cooling for servers. 

 

Commissioner Mueller moved to approve and accept the proposal from Jade Group, LLC 

of Chesapeake Beach, Maryland, dated March 12, 2012, in the amount of $49,900.00, to 

remodel the Commission’s Operations offices in the Larry K. Petty building, located in 

Hollywood, Maryland.  Commissioner DeMauro seconded the motion and approval was 

unanimous. 

 

FACILITIES & OPERATIONS MANAGER’S REPORT 

 

A.  Polymer Contract Award 
 
Mr. Sullivan advised the Board members that polymer is used at the Marlay-Taylor Water 
Reclamation Facility for two processes; the sludge thickening process and the sludge de-watering 
process. Mr. Sullivan indicated that the current polymer contract expired and bids were solicited 
on the open market.  Six (6) bid documents were distributed and two (2) bids were received.  Mr. 
Sullivan noted that there are various types of polymers applicable to the wastewater treatment 
process, so to assure product effectiveness, bidders were required to provide sample polymer for 
a trial and evaluation by Marlay-Taylor personnel.  Both bidders participated in trials and their 
products performed effectively.  



Minutes 
Regular Meeting, 03/22/12 
Page 4 
 
 

Commissioner DeMauro moved that the Commission accept and award the Open-End 

Contract for Polymer to Hercules, Inc. of Wilmington, Delaware, for the contract price of 

$1.20 per pound, as submitted in the proposal dated March 20, 2012.  Commissioner 

Willing seconded the motion and approval was unanimous.   

 
B.  Fence Installation and Repairs Contract Award 
 
Mr. Sullivan announced that this is a new open-end contract, as MetCom usually piggybacks on 
the County’s contract; however the current St. Mary’s County Contract is specific per line item 
to include labor, but does not include the labor provision for items, such as removal of damaged 
fencing and does not provide costs for items such as vinyl coated fence.  Mr. Sullivan noted that 
these are two of the items we are looking for due to the damage caused by Hurricane Irene.  
Because the current contract did not fit our needs, we advertised for a cost plus fixed fee contract 
with a separate labor cost. Mr. Sullivan noted that seven (7) bid documents were distributed and 
only one (1) bid was received.  Mr. Sullivan indicated that we hope to expedite the repairs of the 
Hurricane Irene damages and we anticipate 75% reimbursement from FEMA. 
 

Commissioner Mueller moved that the Commission accept and award the Open-End 

Contract for Fence Installation and Repair to Long Fence Company of Capital Heights, 

Maryland, for the contract price of $170.00 per crew-hour, as submitted in the proposal 

dated march 20, 2012.  Commissioner Willing seconded the motion and approval was 

unanimous. 

 

C.  Automated Laboratory Analyzer Purchase 
 
Mr. Sullivan advised Board members that the Laboratory Auto Analyzer is a major component 
of the lab at Marlay-Taylor and performs over 10,000 analyses per year for not only Marlay-
Taylor but all of the Commission’s wastewater facilities.  Mr. Sullivan further detailed the 
capabilities of this equipment and noted that since 2003 we have owned and operated a 
Smartchem Unit.  Mr. Sullivan stated that lab staff developed methodologies and protocols to 
meet the EPA and MDE lab requirement standards and since then we have had very good 
success with this instrument. Mr. Sullivan noted that this equipment has far exceeded the five-
year lifespan; however, in the last two years we have replaced a few of the components due to 
breakdowns.   
 
Mr. Sullivan stated that we budgeted for the replacement of this equipment in the Capital 
Improvement Budget this year to ensure reliability.  Our lab staff performed extensive research 
and found that there were only two instruments on the market that met our needs and budget; 
therefore, it is recommended that we purchase the current model of the Smartchem 200.  Mr. 
Sullivan advised that the purchase of this unit will save us approximately six (6) months of 
effort, as it will not require the extensive methodology and protocol testing that a new unit 
would.  Brief discussion ensued between Mr. Sullivan and Mr. Thomasseau on the savings in 
both money and staff time by making this selection.  Further discussion ensued amongst the 
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Board and Mr. Sullivan on our existing Smartchem unit, the new Smartchem unit and Westco 
Scientific as the regional representative for the product.  

 

Commissioner DeMauro moved that the Commission approve the purchase of one (1) 

Smartchem 200 Automated Chemistry Analyzer from Westco Scientific, Inc. of Brookfield, 

Connecticut, for a total cost of $59,300.00, as submitted in the proposal dated March 5, 

2012.  This is a sole source procurement.  Commissioner Willing seconded the motion and 

approval was unanimous. 

 

D.  Retrofit Grinder Pump Kits Purchase 
 
Mr. Sullivan explained that each year we budget to replace one-hundred-twenty-five (125) 
grinder pump units.  Mr. Sullivan further explained that the grinder pumps are replaced as staff 
responds to grinder pump service call in which they find major failure of the pump itself.  The 
kits being requested are grinder pumps with universal fittings compatible with the physical, 
electrical, and plumbing components of the existing grinder pump vaults and controls.   
 
Mr. Sullivan advised that based on the Commission’s Design Manual, Technical Specifications, 
and Standards for Construction Details, only two (2) manufacturer’s grinder pumps are approved 
to be installed in the wastewater collection system.  Price quotes were obtained from 
representatives of the two brands and the lower price quote is recommended.  Mr. Sullivan noted 
that they meet our specifications and the quality of both brands is equal. 
 

Commissioner Mueller moved that the commission approve the purchase of one-hundred-

twenty-five (125) Grinder Pump Retrofit Kits from STH, Inc. of Frederick, Maryland, for 

a total cost of $135,625.00, as submitted in the proposal dated December 29, 2011.  

Commissioner DeMauro seconded the motion and approval was unanimous. 

 

EXECUTIVE SESSION 

 

Commissioner Willing moved to adjourn into Executive Session at 3:42 p.m. to discuss 

Potential Litigation.  Commissioner DeMauro seconded the motion and approval was 

unanimous. 

 

The meeting re-adjourned into Regular Session at 3:59 p.m. 

 

APPROVAL OF EXECUTIVE SESSION MINUTES 

 

Commissioner DeMauro moved to approve the Minutes of Executive Session, dated March 

8, 2012. Commissioner Willing seconded the motion and approval was unanimous. 
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COMMISSION MEMBERS TIME 

 

No items to report or discuss by Commission members at this time.  Ms. Meiser made a brief 
mention that our budget presentation to the Planning Commission took place on March 12 and 
she asked that today’s meeting minutes correctly reflect that date. 
 

ADJOURNMENT 

 

There being no further business, Commissioner DeMauro moved to adjourn at 4:02 p.m.  

Commissioner Mueller seconded the motion and approval was unanimous. 
 

 

 

__________________________________________ 

Laura Comeau-Stanley, Corporate Secretary 


