
 

MINUTES 

REGULAR SESSION 

ST. MARY’S COUNTY METROPOLITAN COMMISSION 

MARCH 14, 2013 

 

 

The meeting commenced at 3:07 p.m.  In attendance were Commissioners St. Clair, Lancaster, 
Hanson, Mummaugh, Willing, and Oliver (on behalf of Captain H.E. Mills, Commanding Officer NAS 
Patuxent River); MetCom staff Ichniowski, Shick, Elberti, Fehn, Meiser, Roys, Edwards, and Comeau-
Stanley.  Others present: Jason Babcock (The Enterprise). 
 
Commissioner St. Clair greeted everyone and took a moment to pass on sincere condolences to the 
Jarboe family on the unexpected passing of Mr. Robert Jarboe, a personal friend, local farmer, former 
County Commissioner, and a man who will be missed in the County.  Commissioner St. Clair asked 
that we lower out heads for a moment in his memory. 
 
Commissioner St. Clair performed a review of the meeting agenda and cited that Ms. Meiser will be 
presenting the Human Resources Director’s report due to the absence Ms. Cullins.  Commissioner St. 
Clair advised that the Cullins family suffered a loss over the weekend and MetCom wishes to convey 
our deepest sympathies to all of the family at this difficult time.  
 

MOTION TO APPROVE AGENDA 

 

Commissioner Hanson moved to approve the Agenda.  Commissioner Lancaster seconded the 

motion and approval was unanimous. 

 

APPROVAL OF MINUTES 

 

Commissioner Lancaster noted a needed correction to the draft minutes on page 1 under the Length of 
Service Award Presentation and cited the need to change a name from Mr. Morgan to Mr. Russell. 
  

Commissioner Lancaster moved to accept the Regular Session Minutes of the February 28, 2013 

Meeting, as amended.  Commissioner Mummaugh seconded the motion and all in favor except 

Commissioner Hanson, who abstained. 

 

HUMAN RESOURCES DIRECTOR’S REPORT 

 
A.  Vacant Position Advertising Policy 
 
Ms. Meiser advised the Board members that all requested changes were made to the draft Vacant 
Position Advertising Policy, following the Board’s review at the last Commission meeting.  Ms. 
Meiser noted that both the red-lined version identifying all of those changes and the final amended 
version in policy form are include in the meeting binders.   Ms. Meiser advised that should the Board 
choose to adopt the policy, as presented or as amended, a motion has been provided for their 
consideration.  Ms. Meiser performed a brief review of the requested changes for the Board members. 
 

Commissioner Willing moved to approve and adopt the Vacant Position Advertising Policy, as 

presented, to become effective immediately.  Commissioner Lancaster seconded the motion and 

approval was unanimous. 
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B. Interview Process Policy 
 
Ms. Meiser advised that similarly, all requested changes to the draft of the Interview Process Policy, 
presented and reviewed at the last Commission meeting, have been made.  Ms. Meiser noted that these 
changes were very straightforward and are reflected in the red-lined version contained in the meeting 
binders.  Also included is a final clean copy in policy form and a motion for the Board’s consideration. 
   

Commissioner Willing moved to approve and adopt the Interview Process Procedure for 

Positions of Department Head, General Legal Counsel, Assistant Director, and Director, as 

presented, to become effective immediately.  Commissioner Lancaster seconded the motion and 

approval was unanimous. 

 

CHIEF FINANCIAL OFFICER’S REPORT 

 
A.  FY 2014 Operating Budget Assumptions   
 
Ms. Shick advised the Board members that they received a copy of the FY 2014 Operating Budget 
Assumptions.  Ms. Shick noted that we are just beginning the process for the upcoming year and the 
first draft will be discussed at the April 11 Board Meeting, as planned in accordance with the budget 
timeline distributed in January.  Ms. Shick performed a general review of the Operating Budget 
considerations, which for FY 2014 include two (2) new staff positions associated with the ENR 
Upgrade at Marlay-Taylor, rate increases, salaries and personnel requests, maintenance and major 
system repairs, power, engineering, and general administration.   
 
Ms. Shick indicated that we are just beginning this process, but we do expect a rate increase this year, 
as we discussed in previous years, we believe that it is better to have a small increase every year 
instead of trying to keep rates artificially low and then having to making a large increase at one time. 
We do expect to keep the rate increase for our operating rates at 4% or less. 
 
Discussion ensued amongst the Board and Ms. Shick on various operating expenses including step 
increases and cost of living (COLA) increases issued to both the County and MetCom employees over 
the past several years.   
 
Ms. Shick explained that MetCom continues to put an emphasis on both maintenance and major 
system repairs for both the sewer and water departments, as the system must be maintained to keep it 
operating efficiently and to avoid water breaks and sanitary sewer overflows.  Ms. Shick noted that it is 
extremely important that sufficient funds be available to perform both preventive maintenance and 
repairs.   
 
Ms. Shick cited that the biggest components of our General and Administrative budget are salaries, 
hospitalization, OPEB, pension, payroll taxes and insurance.  Premiums for both health and dental 
insurance are increasing and this year MetCom will be required to offer health insurance benefits to all 
contractual employees that work more than thirty-hours (30) per week.  At the request of 
Commissioner St. Clair, Ms. Shick also explained that approximately one-million dollars is currently 
spent on electricity to run the plants, which is one of the largest direct costs for both sewer and water.   
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Ms. Shick advised the Board members that this information will be used to come up with the draft 
Operating Budget for FY 2014, which will be presented in April.  Ms. Shick and Mr. Ichniowski 
provided a brief mention of the upcoming presentations scheduled before the Planning Commission 
and Board of County Commissioners (BOCC) for our Capital Improvement Budget (CIB) and our 
Operating Budget. Ms. Shick noted that there have been a few changes to the original CIB Timeline 
and a copy of the updated version will be forwarded to all Board members for their use and 
information. 
 
B.   Presentation of the Bond Resolution 2013-01 to BOCC 
 
Ms. Shick announced that staff is scheduled to present the Bond Resolution for the Maryland 
Department of the Environment (MDE) Water Quality Finance Administration (WQFA) Loans to the 
BOCC next Tuesday, March 19. Ms. Shick noted that although a time has not yet been set, staff 
anticipates that it will likely be a 10:00 a.m. presentation.  Once the County publishes the meeting 
agenda, Ms. Comeau-Stanley will forward a copy via email to all Board members.  Ms. Shick advised 
that we are requesting BOCC’s approval of the Bond Resolution that our Board signed on February 28 
for the Interceptor Rehab Project and the Great Mills Wastewater Pump Station Project.  
 
C. FY 2014-2019 Capital Improvement Budget 
 
Ms. Shick advised that contained in the meeting binders are two (2) Capital Improvement Budget 
options for the Board’s consideration, as requested at the last budget work session.  Option 1 represents 
a 10% rate increase and Option 2 represents a 20% rate increase.  Ms. Shick cited the additions and 
deletions to the original budget under Option 1, which affects the St. George’s Park Sewer System 
Improvements and Sheehan, Phase 2, as well as the Marlay-Taylor Water Reclamation Facility ENR 
Upgrade.  After some questions from the Board, Ms. Shick clarified that the rate increase represents 
the overall increase to the customer’s monthly bill, not the connection fees, which will increase at a 
different rate. 
 
Ms. Shick then provided details of the projects that have been moved forward to reach a 20% rate 
increase, which under the Water Projects includes the water systems for Town Creek, Esperanza 
Farms, and Piney Point, as well as St. Clements Shores Water System Replacement, Patuxent Park 
Water Main Replacement - Phase 4, Radio Read Water Meter Project, Phase 2, and King Kennedy 
Water Line Replacement. Under the Sewer Projects, projects include Patuxent Park Sewer 
Replacement – Phase 4, Bay Interceptor Relining, Forest Run Wastewater Pump Station, and Grinder 
Pump Replacements.  Ms. Shick indicated that these projects were selected because they are the closest 
to being ready and we wanted to ensure that we could move forward with them to accommodate a 20% 
rate increase to our customers. 
 
Ms. Shick performed a review of the comparison worksheet, which details the monthly rates every 
month since MetCom’s rate structure was changed back in 2007 and the impact on our customers, 
specifically their lack of ability to pay bills, which results in properties being reported to the County 
for Tax Sale.   Ms. Shick and Mr. Ichniowski reminded the Board members that with the upcoming 
presentation before the Planning Commission on April 8, a decision will need to be made to allow staff 
to deliver a revised submittal to the Planning Commission at least two-weeks prior to the meeting. 



Minutes 
Regular Meeting, 03/14/13 
Page 4 
 
 
Mr. Ichniowski detailed the process before the Planning Commission, noting that they will review our 
projects to determine if the projects slated to occur in FY 2014 are in accordance with the 
Comprehensive Plan and therefore, should move forward.  Mr. Ichniowski noted that following the 
review and approval of the FY 2014 Capital Improvement Plan and Budget by the Planning 
Commission on April 8, a presentation will be made to the County Commissioners on April 23.  Mr. 
Ichniowski indicated that the BOCC will review and determine if the projects identified in our budget 
meet with their approval.  Mr. Ichniowski indicated a second trip to the County Commissioners will 
yield their decision and in between, a public hearing will be held and our Board will approve the 
budget.   
 
Commissioner St. Clair advised that he is inclined to consider the 10% increase, as we do not know 
what is going to occur with the sequestration and how it will affect our rate payers.  He noted that it is 
his opinion that it is not a good time to consider a higher rate increase.   Commissioner Mummaugh 
posed a question to Ms. Shick regarding the application of System Improvement Reserves in Option 2; 
however, no reserves are applied in Option 1. Ms. Shick advised that we can only bring forward the 
projects that allowed us to reach the magic 20% figure and the use of reserves allowed us to reach it 
under Option 2, but it was not necessary for Option 1.  Mr. Ichniowski provided an explanation of how 
reserves occur and cited examples for Commissioner Mummaugh and Board members.  Additional 
discussion ensued amongst the group on project contingencies as well as Capital Improvement Budget 
contingencies.   
 
Commissioner Willing sought clarification from Ms. Shick on the urgency of moving up 12.5 million 
dollars in projects from FY 2015 to FY 2014, particularly those identified in Option 2.  Ms. Shick 
indicated that Commissioner Mummaugh requested to see a proposal for a 20% rate increase at the last 
budget work session and Option 2 is strictly a function of that request.  Additional discussion ensued 
between Board members and staff on the aging system and critical nature of some projects versus 
others. 
 
Mr. Ichniowski sought input from Board members on the matter of moving forward with a 10% 
increase or a 20% increase, as the need to submit updated materials for the Planning Commission 
presentation is pressing.  Commissioner St. Clair advised that he cannot support a 20% increase and 
favors a 10% increase.  Commissioner Willing indicated that he agrees and would be in favor of a 10% 
increase.  Commissioners Hanson and Lancaster indicated their support for a 10% increase.  Mr. 
Ichniowski advised that staff will make the necessary adjustments and submit the revisions to Land 
Use and Growth Management for the Planning Commission presentation.  At the request of 
Commissioner St. Clair, Ms. Shick quoted the proposed water and sewer rates (per customer) based on 
a 10% increase. 
 
Mr. Ichniowski performed a brief review of the Water System Improvement Fund Chart and the Sewer 
System Improvement Fund Chart, which was previously requested by Commissioner Mueller. 
 
D. Presentation of FY 2014-2019 Capital Improvement Plan & Budget to Planning Commission 
 
All information pertaining to this agenda item was included by Ms. Shick and Mr. Ichniowski as part 
of the previous agenda item “C.” 
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CHIEF ENGINEER’S REPORT 

 

A.  Marlay-Taylor ENR Project Preliminary Bid Results 
 
Mr. Elberti performed a review of the preliminary bid results for the Marlay-Taylor ENR Project, 
citing that the bids ranged from $31.3 million to $37.2 million.  Mr. Elberti distributed a copy of the 
bid tab to all Board members and indicated that Dewberry, our engineering consultant, is currently 
performing a bid analysis.  Due to the higher bid amount, Mr. Elberti advised that we have sent a letter 
to MDE to request a meeting to discuss the possibility of obtaining additional funds for this project.  
Mr. Ichniowski advised that there was to be approximately $7.0 million in aid from the Bay 
Restoration Fund to pay for the ENR portion of the project and we now believe that perhaps that figure 
should be $8.0 million, based on the various line items in the bid.  Brief discussion ensued on the 
deadlines with the contractor and the ENR Deadline with the State, which is September 2015.  Mr. 
Elberti advised that he will provide an update to the Board on this project at each meeting.  In closing, 
Mr. Elberti advised Mr. Oliver that a letter is being sent to the Commanding Officer at NAS Patuxent 
River regarding this and a copy will go to Mr. Oliver and Mr. Thomasseau. 
 
B. AMR Water Meter Project Update 

 

Mr. Elberti noted that Project Manager Dan Roys is present and is available to answer any questions 
the Board members may have.  Mr. Elberti advised that the State of Maryland Board of Public Works 
approved both the loan and the Grand funds for the project; the Grant amount remained the same at 
$2.9 million, but the approved MDE Loan Amount was increased to $4.8 million, an increase of 
$190,000.00, which reduces MetCom’s contribution from $675,000.00 to $485,000.00.  Mr. Elberti 
indicated that MetCom is trying to secure the loan by April 4 in an effort to issue the Notice to Proceed 
to the contractor.  Mr. Elberti noted that at the next Commission meeting, at the completion of the loan 
documents, we will request approval from the Board to purchase the meters for this project. 
 
Mr. Elberti then performed a review of the documents in the meeting binders, which includes a project 
schedule containing key events and activities through May 2013, a commercial and residential routing 
order for the installation of the meters, and lastly a route sequencing diagram for residential route #1 
through #5 and commercial route through the 16-month contract duration. 
 
Mr. Roys provided Board members with details on the information and materials provided at the 
Community Home Owner Association meetings for the project.  Mr. Roys advised that the contractors 
will be present at these meetings as the Notice to Proceed is issued.  Mr. Elberti noted that we will 
keep the Board updated on this project.  
 
C. Town Creek & Esperanza Farms Water System Design Services 
 
Mr. Elberti performed a review of the scope of work associated with this Contract, citing that this is to 
provide design engineering services to prepare a concept plan (30% Design) for a proposed 
configuration of the new mains and services associated with the Water System Replacement Project for 
Town Creek and Esperanza Farms Subdivisions.  Mr. Elberti provided some history of the water 
systems, noting that the service area was built in the 1950s and is at the end of its service life.  Mr. 
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Elberti advised the Board that he will provide them with a copy of the history of the breaks that have 
occurred in the system over the past five (5) years and the funds expended to make the repairs, as the 
contractor is requesting this information as part of the scope.  Brief discussion ensued between Board 
members and staff on the work to be performed and allocated budget for the project.  

 

Commissioner Lancaster moved to accept and approve the proposal dated March 11, 2013, from 

Dewberry & Davis LLC, in the amount of $94,000.00, under the Engineering Services Contract 

for professional engineering services required to design a concept water system replacement 

plan, under Project #8081WR, as recommended by the Chief Engineer.  Commissioner Hanson 

seconded the motion and approval was unanimous. 

 

EXECUTIVE SESSION 

 

Commissioner Hanson moved to adjourn into Executive Session at 4:08 p.m. to discuss Personnel 

Matters.  Commissioner Willing seconded the motion and approval was unanimous.  
 
The Meeting re-adjourned into Regular Session at 4:26 p.m. 
 

APPROVAL OF EXECUTIVE SESSION MINUTES 

 

Commissioner Lancaster moved to approve the Minutes of Executive Session, dated February 

28, 2013, as amended.  Willing seconded the motion and all Board members in favor except 

Commissioner Hanson, who abstained. 

 

COMMISSIONER MEMBERS’ TIME 

 

No items to report or discuss by the Commission members at this time. 
 

ADJOURNMENT 

 

There being no further business, Commissioner Hanson moved to adjourn at 4:28 p.m.  

Commissioner Lancaster seconded the motion and approval was unanimous. 

 

 

 

____________________________________________ 

Laura Comeau-Stanley, Corporate Secretary 


