
MINUTES
REGULAR SESSION

ST. MARY’S COUNTY METROPOLITAN COMMISSION
MARCH 13, 2014

The meeting commenced at 3:02 p.m.  In attendance were Commissioners Willing, DeMauro, Mueller,
Mummaugh, Ridgell, and Russell; MetCom staff Ichniowski, Cullins, Elberti, Fehn, Sullivan, Meiser,
Hogan, Potter, Sheehan, Edwards, and Comeau-Stanley. Others present included Rami Raad (Senior
Project Manager, CH2M Hill), Scott Weikerk (Vice President, CH2M Hill), Daniel Morris (County
Commissioner), Guy Leonard, (County Times Reporter), Carrie Swartz, and several MetCom staff for
the presentation of length of service awards.

Chairman Willing welcomed everyone and performed a review of the meeting agenda.

MOTION TO APPROVE AGENDA

Commissioner DeMauro moved to approve the Agenda, as presented.  Commissioner Russell
seconded the motion. Motion carried 6-0.

LENGTH OF SERVICE AWARD

Following a brief description of their long-standing service to the Metropolitan Commission by Ms.
Cullins, Chairman Willing presented Michael Sullivan, Chief of Facilities and Operations, with a 25-
Year Length of Service Award and Katharine Sheehan, Fiscal Technician, with a 15-Year Length of
Service Award.

CITIWORKS ASSET MANAGEMENT PRESENTATION BY CH2M HILL

Mr. Ichniowski provided a very brief overview of the Asset Management project currently underway at
MetCom and noted that Ed Hogan, MetCom Wastewater Collections Superintendent, has spearheaded
this project.  Mr. Ichniowski introduced and turned the presentation over to Mr. Rami Raad, Senior
Project Manager with CH2M Hill. Mr. Raad advised the Board that due to time constraints, a live
demonstration will not be performed today, but using the overhead monitors, typical workflow will be
shown using screenshots of the Citiworks system.

Mr. Raad’s presentation included the project background, project status to date, and typical work
tracking scenario.  Also included in the presentation was a benefits summary, during which Mr. Raad
highlighted the realized benefits of the system, as well as those we hope to achieve once the system is
fully implemented.  Mr. Raad fielded questions from the Board members throughout his presentation
and noted that he would be happy to provide a live demonstration at a later date, if the Board is
interested.

APPROVAL OF MINUTES

Commissioner Russell moved to approve the Minutes of the February 27, 2014 Meeting, as
presented.  Commissioner Ridgell seconded the motion.  Motion carried 5-0-1, with an abstention
from Commissioner DeMauro.
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PUBLIC FORUM

Mr. Daniel Morris, St. Mary’s County Commissioner, addressed the legislative matters currently under
consideration by the Southern Maryland Delegation and indicated that he is seeking input from the
Board members, not MetCom staff, on the pending Tax Sale legislation and asked that they address their
correspondence to the County Administrator.  He advised the Board members that he cares about the
seniors in the County and believes that there are other legal avenues available that MetCom can be
pursue instead of taking property to tax sale.

Chairman Willing thanked Mr. Morris for his input and advised that the Board has discussed this matter
at great length with our Counsel and through ongoing communications with our State Delegates.
Chairman Willing noted that the Board is continuing to work to come up with a solution, but they have
to be mindful of the more than 16,000 other customers that may have to bear the financial burden if
more than a handful of customers seek some special exemption due to their personal circumstance or
hardship. Commissioner Willing advised that all but one County and jurisdiction in the State of
Maryland has tax sale authority for delinquent accounts and although it is not a measure we want to use,
it is the ultimate teeth we have to ensure that other customers do not bear an undue burden. Additional
commentary provided by Mr. Morris, which prompted discussion amongst the Board members regarding
the recent letter sent to the Delegation at the last meeting, a copy of which was sent to the Board of
County Commissioners.

At the conclusion of this exchange, Mr. Ichniowski advised that Ms. Meiser would have more
information to present to the Board on the pending legislation, as she has just completed a lengthy
telephone conversation with Delegate Bohanan.

DIRECTOR’S REPORT

Mr. Ichniowski made mention of a recent newspaper article that Commissioner Mueller shared with him
regarding Washington Suburban Sanitary Commission (WSSC) reporting higher than normal customer
bills this winter.  WSSC cited that snow buried water meters caused delayed readings and longer billing
cycles, as well as people being at home during winter storms, flushing toilets more than they would
normally, which lead to increased water consumption by many customers.

A. Update: FY 2015-2020 Capital Improvement Plan & Budget Presentation to Planning Commission

Mr. Ichniowski advised the Board that the FY 2015-2020 Capital Improvement Plan and Budget (CIB)
was presented to the Planning Commission at their March 10, 2014 meeting.  Mr. Ichniowski noted that
Ms. Shick provided a brief presentation of the rates and Mr. Elberti performed a review of capital
projects included in the CIB. Mr. Ichniowski provided an explanation of the priority and category codes
referenced throughout the Summary and Comprehensive Plan Conformance sheets provided by Land
Use & Growth Management. Mr. Ichniowski announced that the Planning Commission accepted the
CIB and determined that it was consistent with both the Comprehensive Land Use Plan and the
Comprehensive Water and Sewerage Plan.  A letter stating same to the BOCC is forthcoming. Mr.
Elberti and Mr. Ichniowski fielded questions from Board members regarding the First Colony Pump
Station #2 and the Water Main Connection Crossing at MD Route 5 in Charlotte Hall, both of which
appear in the FY 2015 CIB.
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HUMAN RESOURCES DIRECTOR’S REPORT

A. Assistant Director Update

Ms. Cullins advised the Board that several applications and resumes have been received in response to
the Assistant Director advertisement.  Ms. Cullins noted that in accordance with the policy, put into
effect last year, an interview panel is proposed, which would include herself, Mr. Ichniowski,
Commissioners Willing and Russell.  Ms. Cullins also proposed a tentative schedule as follows: a
review of the qualified applications the week of March 17, interviews March 24 through – April 4,
review results and candidate selection April 10, and make an offer April 11.  Some discussion ensued
amongst the Board on the current number of qualified applicants and the timing of interviews.  Ms.
Meiser advised the Board that a formal motion is required to approve the panel, as presented.

Commissioner DeMauro moved to approve the panel, as presented.  Commissioner Ridgell
seconded the motion.  Motion carried 6-0.

CHIEF FINANCIAL OFFICER’S REPORT

A. FY 2014 Operating Budget Amendment

In Ms. Shick’s absence, Mr. Ichniowski presented the proposed Operating Budget amendment, which
deals with the Capital Equipment and Expenditures section of the budget.  Mr. Ichniowski detailed the
needs associated with this amendment, which includes funds for the Pegg and Sanner water service
connections, a tandem axle trailer, and a Sabre 85’ tower at Evergreen Park. Brief discussion ensued
amongst the Board and Mr. Ichniowski regarding the scope of work at the Pegg and Sanner site.

Commissioner Russell moved to amend the FY 2014 Operating Budget to re-allocate from the
following:

(1) $27,429.00 from the Laboratory Information Management System Software;
(2) $9,571.00 from the Raw Sludge Pump;
(3) $3,000.00 from the Replacement Tractor; and
(4) $1,803.00 from the Folder/Suffer/Sealer

to offset the purchase of the following:

(1) $37,000.00 for the Pegg/Sanner Water Service Connection
(2) $3,000.00 for the Tandem Axle Trailer; and
(3) 1,803.00 for the Sabre 85’ Tower at Evergreen Park – SCADA

This budget amendment has no effect on The Net Income from Service Charges. Commissioner
DeMauro seconded the motion. Motion carried 6-0.

B. FY 2013 Single Audit

Mr. Ichniowski advised that included with the meeting materials is a Schedule of Expenditures of
Federal Awards with report in accordance with OMB Circular A-133 for FY 2013, commonly referred
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to as a Single Audit. Mr. Ichniowski explained that when $500,000.00 or more in federal assistance
funds are expended, a single audit is required. The objective of the audit is to provide assurances to the
U.S. Federal Government as to the management and use of such funds by the recipients.  MetCom
completed this requirement and the audit report states that there are no material weaknesses in the
internal controls over major projects and no reportable conditions identified.  The report was prepared
by an Independent Auditor, who issued an unmodified opinion.  Mr. Ichniowski noted that any questions
regarding this report could be forwarded to Ms. Shick.

CHIEF ENGINEER’S REPORT

A. Marlay-Taylor Water Reclamation Facility (WRF) ENR Upgrade: Contract Change Order #6

Mr. Elberti summarized the details associated with Contract Change Order #6 to the Engineering Design
Consultant, Dewberry, for the Marlay-Taylor WRF ENR Upgrade, citing the need for additional soil
borings in the proposed locations of the pre-recovery tank and the BioMag building. Mr. Elberti advised
that during the submittal review process, the engineer suggested that additional geotechnical data be
obtained, given the discovery of organic peat soils at the site, which is unsuitable and requires
excavation to reach more suitable materials below the peat layer. Brief discussion ensued between Mr.
Elberti and Board members. Mr. Elberti noted that a running total of remaining project contingencies is
included in the Board members binders for their review.

Commissioner DeMauro moved to approve Change Order No. 6, dated March 12, 2014, to the
MTWRF ENR Upgrade Engineering Services Contract with Dewberry & Davis LLC, of
Baltimore, Maryland, in the amount of $4,175.00, for sub-contractual geotechnical engineering
services, to be provided by Hillis-Carnes Engineering Associates, Inc., which services are required
to perform subsurface exploration for the MTWRF ENR Upgrade under Project #8-38-S, as
recommended by the Chief Engineer. Commissioner Ridgell and Mueller simultaneously
seconded the motion.  Motion carried 6-0.

CHIEF OF FACILITIES & OPERATIONS REPORT

A. Hilton Run Wastewater Pumping Station (WWPS) Generator Replacement

Mr. Sullivan performed a review of the items associated with this procurement, which includes the
replacement and upgrade of the exiting generator at the Hilton Run WWPS. Mr. Sullivan reminded the
Board of the purchase approval granted at the last Commission meeting for two new pumps for this
station and advised that this item is also part of the station rehabilitation. Brief discussion ensued
between Mr. Sullivan, Mr. Ichniowski, and Board members regarding the overall budget for the station
rehabilitation and the significant cost savings achieved by purchasing under the Maryland State
Contract, purchasing the pumps separately, and using our contractors for the installation.

Commissioner DeMauro moved that the Commission approve the procurement of one (1) Tognum
50kW Diesel-Powered Generator and ASCO Transfer Switch, from Curtis Engine and
Equipment, Inc. of Baltimore, Maryland, for the contract price of $26,452.20, as submitted in the
Maryland State Contract Blanket Purchase Order Number 001B3400639, pursuant to Section V
(D) of the procurement policy. Commissioner Russell seconded the motion.  Motion carried 6-0.
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B. Manhole Rehabilitation

Mr. Sullivan provided a brief explanation of the Manhole Rehabilitation effort, noting that each year
funds are budgeted in the Capital Improvement Budget for the preparation and sealing of manholes, as
well as rebuilding and installation of manhole benches for the prevention of inflow and infiltration (I&I).
Mr. Sullivan advised that Wildewood Subdivision and Shangri-La Drive were areas identified this year
that require manhole sealing and rehabilitation work.  Mr. Sullivan requested Board approval to use the
existing Sanitary Sewer Manhole Rehabilitation and Sealing Contract to perform this work.

Commissioner Mueller moved that the Commission approve the allocation of $90,400.00, under
the Indefinite Duration/Indefinite Quantity Contract with D&S Contractors, of Ashland, Virginia,
for work to be complete in FY 2014 on the ongoing Sanitary Sewer Manhole Rehabilitation &
Sealing Project, Contract #10-06-F.  Commissioner DeMauro seconded the motion.  Commissioner
Russell inquired as to whether or not it should be Indefinite Delivery/Indefinite Quantity instead
of Indefinite Duration/Indefinite Quantity. Mr. Sullivan confirmed that it should be Indefinite
Delivery/Indefinite Quantity. Commission Russell seconded the motion, as amended.  Motion
carried 6-0.

GENERAL LEGAL COUNSEL’S REPORT

A. Legislative Update

Ms. Meiser advised that HB 1531, one of the two pending MetCom Bills, creates an exemption for
certain volunteer fire departments and rescue squads from water and sewer charges.  Ms. Meiser noted
that both fire and rescue squads are currently exempt from part, but not all of our monthly fees, as was
discussed several months ago when the Fee Exemption Chart was approved by the Board. HB 1531 will
create an exemption for the other monthly fees not already exempted. Brief discussion ensued amongst
the group on which fire and rescue squads are affected.  Board members sought an estimate of the fiscal
impact and Ms. Meiser indicated that she will provide that data once it is calculated.

Ms. Meiser indicated that HB 1530, which relates to Tax Sale Provisions, would remove entirely
MetCom’s Tax Sale capability, which currently exists under Section 113.  Ms. Meiser provided a
summary of activity to date since the bill was introduced, including the proposal set forth by the
MetCom Board to the Delegation on February 27. Ms. Meiser noted that both House Bills are scheduled
for hearings tomorrow afternoon and Monday is the deadline for all House initiated Bills to go to the
Senate.  Ms. Meiser indicated that during her telephone call with Delegate Bohanan today, she proposed
amendments to the current draft legislation, which he will incorporate into a draft and send for
MetCom’s review tomorrow evening.  Once received, the Board should review and indicate their
support or opposition to the amended legislation to Delegate Bohanan’s consideration by Saturday
morning.   For the benefit of the Board members, the amendments presented to Delegate Bohanan were
detailed by Ms. Meiser and discussion ensued amongst the group on the legislative process and concerns
regarding the inability to adequately determine the full impacts of the Bill in this short span of time.  In
closing, Ms. Meiser and the Board formulated a communication plan to facilitate a review of the
amended legislation, once received, in order to draft MetCom’s response to the Delegation by the
requested deadline.
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B. Communications Tower Lease

Chairman Willing addressed the Communications Tower Lease questioned at the last Board meeting,
which would allow the County to place communications equipment atop a MetCom water tank, without
compensation.  Chairman Willing indicated that since then, staff has provided a significant amount of
information regarding the varied services and assets that the County shares with MetCom, at no cost.
Chairman Willing announced that he no longer has any reservations with executing the Lease, as
presented.   Some discussion ensued between Board members and staff on the ability for other carriers to
utilize the same tower followed by an explanation of the limitations identified in the standard lease
agreements.

Commissioner Russell moved to authorize the Chairperson to execute the Lease Agreement,
between this Commission and the Commissioners of St. Mary’s County, for the placement of the
County’s emergency communications equipment upon the Country Lakes elevated water storage
tower.  Commissioner DeMauro seconded the motion.  Motion carried 6-0.

Chairman Willing called for a brief recess at 5:06 p.m. Commissioner Ridgell departed the meeting.

Meeting reconvened at 5:18 p.m.

EXECUTIVE SESSION

Commission Russell moved to adjourn into Executive Session at 5:19 p.m. to discuss potential
litigation. Commissioner DeMauro seconded the motion.  Motion carried 5-0.

The Meeting reconvened into Regular Session at 5:36 p.m.

Commissioner DeMauro moved to accept the staff recommendations, both A and B, on the
Human Resources matter, as discussed during Executive Session.  Commissioner Mueller
seconded the motion.  Motion carried 5-0.

COMMISSION MEMBERS’ TIME

Chairman Willing announced that Commissioner Ridgell has tendered his resignation, effective April 1,
citing a need for more time with his family.

ADJOURNMENT

There being no further business, Commissioner Russell moved to adjourn at 5:38 p.m.
Commissioner DeMauro seconded the motion. Motion carried 5-0.

____________________________________________
Laura Comeau-Stanley, Corporate Secretary


