
MINUTES 
REGULAR SESSION 

ST. MARY’S COUNTY METROPOLITAN COMMISSION 
MARCH 10, 2011 

 
 

 
The meeting commenced at 3:09 p.m. In attendance were Commissioners St. Clair, 
Lancaster, Tudor, Colonna, and Hanson; MetCom staff Meiser, Cullins, Shick, Elberti, 
Fehn, Edwards, and Comeau-Stanley.  
 
MOTION TO APPROVA AGENDA 
 
Commissioner Lancaster moved to approve the Agenda as presented by staff.  
Commissioner Tudor seconded the motion and approval was unanimous. 
 
APPROVAL OF MINUTES 
 
Commissioner Hanson moved to approve Minutes of the Regular Session Meeting, 
dated February 24, 2011.  Commissioner Colonna seconded the motion and approval 
was unanimous.  
 
DIRECTOR’S REPORT 
 
A.  Legislative Update 
 
Ms. Meiser advised Board members that the hearing for House Bill 505 is scheduled to 
occur in Annapolis tomorrow, March 11 at 1:00 p.m. and the hearing for House Bill 1212 
is scheduled for March 17 at 1:00 p.m.  Ms. Meiser went on to report that the third Bill 
specifically requested by MetCom, which reflects corrections to Section 113 of the County 
Code to include typographical changes and changes to correct inconsistencies throughout 
the code, seems to have fallen through the cracks during this Legislative session.  Ms. 
Meiser explained that the requested changes were originally submitted during the 2009 
Legislative session; however it did not successfully progress prior to the end of the session.   
Staff did not put forth the same request in 2010, due to the ongoing Task Force work; 
however the request was reinitiated with the County this session, but was not submitted by 
the County in a timely manner and therefore was not put forward by the Southern 
Maryland Delegation. 
 
B.  Hayden Property Update 
 
Ms. Meiser provided the Board members with details of the recent Planning Commission 
public hearing on the Comprehensive Water and Sewerage Plan (CWSP) Text 
Amendment, stating that the hearing was lengthy.  Ms. Meiser explained that the intended 
purpose of the hearing was to try to get a text amendment to the CWSP that would allow 
ground discharge of treated effluent, either through drip irrigation or spraying, as an 
alternative means of surface water discharge at the Leonardtown Facility.  Ms. Meiser 
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stated that there was a good turnout of neighboring property owners, as it was assumed by 
those property owners that either drip irrigation or spraying of the treated effluent would 
occur on the Hayden property; however, the text amendment didn’t have anything to do 
with where, when or how the ground application of treated effluent would occur.  Ms. 
Meiser stated that the second text amendment is to create an appropriate water category for 
the Hayden Property.   
 
Ms. Meiser explained that the studies and reports have not yet been completed that would 
identify a site for land application.  Discussion ensued amongst Board members and staff 
on the matter of the site being located within the corporate limits of the Town of 
Leonardtown; however, if the area identified for the site is outside of the corporate limits, 
it would become part of MetCom’s system and not the Town’s system.  Commissioner St. 
Clair noted that he felt as though the presentation was a little confusing to the general 
public.  In closing, Ms. Meiser stated that much remains unknown and several questions 
need to be addressed on this issue. 
 
C.  CMI Contract Change Orders 
 
Ms. Meiser performed a review and explanation of all of the Change Orders received from 
CMI General Contractors for the additional office space.   
 
Commissioner Tudor moved to approve the following Contract Change Orders, 
totaling $ 55,838.00: 
 

1) Change Order 1 Design Consultation   $   3,639.00; 
2) Change Order 2 Sprinkler Systems   $   3,594.00; 

 3) Change Order 3 Range Hood Fire Protection $   2,322.00; 
 4) Change Order 4 Generator    $ 46,283.00. 
 
Change Orders 1 through 4 will increase the previously approved Contract amount 
from    $ 506,131.00 to $ 561,969.00. 
 
The previously approved 5% contingency will remain in place in the amount of                     
$ 25,306.00, and is not affected by the approval of Change Orders 1 through 4.  
 
Commissioner Lancaster seconded the motion and approval was unanimous. 
 
HUMAN RESOURCES DIRECTOR’S REPORT 
 
A.   Draft Employee Handbook 
 
Ms. Cullins announced that the draft copy of the Employee Handbook, being prepared by 
Lynn Clements, Employment Law Specialist with Jackson-Lewis, is expected to arrive 
sometime in the next week.  Ms. Cullins advised that once received, the handbook will be 
distributed to the Department Heads, Supervisors and Board members for review.  Brief 
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discussion ensued between Commissioner St. Clair, Ms. Meiser and Ms. Cullins on the 
proposed legislative changes, specifically how and if those changes will be incorporated 
into the Employee Handbook.   Ms. Meiser clarified that if HB 505 passes, then all 
MetCom employees will be subject to the St. Mary’s County Ethics Ordinance and that 
updated information will be placed in the Handbook, which will likely be contained in a 3-
ring binder, to allow for easy updating.  
 
CHIEF FINANCIAL OFFICER’S REPORT 
 
A.   FY 2011 Second Quarter Financial Statements 
 
Ms. Shick performed a detailed review of the second quarter financial statements for FY 
2011 for the Board members, which represents the year-to-date operations revenues and 
expenses through December 30, 2010.   
 
B.   FY 2011 Operating Budget Amendment 
 
Ms. Shick presented Board members with background information on the proposed 
amendment to the FY 2011 Operating Budget, citing that it affects the Capital Equipment 
and Expenditures section.   
  
Commissioner Lancaster moved to amend the FY 2011 Operating Budget, as 
recommended by the Commission’s Chief Financial Officer, to re-allocate: 
 
 1) $ 15,000.00 from Replacement Truck for 553; 
  2) $ 10,000.00 from the Power Optimization Unit; 
 3) $   1,000.00 from Full Sized Van with Seating for 8; and 
 4) $      500.00 from the Document Scanner. 
 

to offset the following expenses: 
 

 1) $ 26,000.00 for macerator at the Estates of Joy Chapel pumping station; and 
 2) $      500.00 for the Heavy Duty Washer and Dryer. 
 
This budget amendment has no effect on the Net Income from Service Charges. 
 
Commissioner Colonna seconded the motion and approval was unanimous. 
 
C.   FY 2011-2016 Capital Improvement Budget Amendment 
 
Ms. Shick presented Board members with supportive data for the proposed amendment to 
the FY 2011-2016 Capital Improvement Budget, which increases funding for the Navy 
Reverse Siphon Replacement Project.  Ms. Shick indicated that the cost increase is due to 
several circumstances relating to the area where the sewer pipe runs, which is home to the 
Tobaccoweed, currently on the Maryland endangered list.  Ms. Shick noted that this results 
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in restrictions on when work can be performed in the area and the short span of time that 
can be allotted for the completion of the work, which causes the cost of the work to 
increase.   
 
At the request of Commissioner St. Clair, Mr. Elberti provided an explanation of the cost 
increase to install eight (8) new manholes and the additional lines to be installed for this 
effort, as the original costs were intended to perform a direct replacement and not the 
upgrade now needed. 
 
Commissioner Hanson moved to amend the FY 2011 Capital Improvement Budget, 
as recommended by the Commission’s Chief Financial Officer, to re-allocate 
$364,500.00 from sewer contingencies to provide an additional $364,500.00 to the 
completion of the Navy Reverse Siphon Replacement Project. 
 
This budget amendment does not change the total budget amount in the FY 2011 – 
FY 2016 Capital Improvement Budget. 
 
Commissioner Colonna seconded the motion and approval was unanimous. 
 
D.  2011 Tax Sale 
 
Ms. Shick announced that eight (8) properties were sold at the County tax sale last week.  
Thirteen (13) customers paid at the last minute to prevent the sale of their property.  Three 
(3) properties were sold to the County, which means that no one purchased them.  Ms. 
Shick indicated that it is likely that we will not receive payment for them.  Ms. Shick 
announced that there were four (4) properties sold at tax sale, and eight (8) sold in the two 
years prior. 
 
ENGINEER’S REPORT 
 
A.  Marlay Taylor Co-Generation Update 
 
Mr. Elberti announced that testing of the Co-Generation system at Marlay Taylor has been 
on-going this week and as of Tuesday evening, the system is running.  Mr. Elberti detailed 
SMECO’s testing and reported that the Kraft power generator #1, is producing electricity 
for the main control building and hot water for the building.  The meter was installed 
yesterday and just this afternoon, the Certificate of Completion was received.  
Additionally, the meter will be installed on Kraft power generator #2, which is producing 
electricity for the blower building.  Also received today was a preliminary punch-list from 
Dewberry, which contains forty-three (43) items.  Mr. Elberti announced that training for 
staff on the operations maintenance manuals will be conducted tomorrow.  In a review of 
the cost benefit analysis, it is anticipated that the system will produce 1.5 KW watts hours 
annually and a payback time of approximately four (4) years.   Commissioners extended 
kudos to staff on this project. 
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B.  Oliver Drive Project Update 
 
Mr. Elberti announced that we are currently in the bid process of the Oliver Drive project.  
Five (5) sets of contract bid documents have been distributed to date.  Mr. Elberti detailed 
the timeline for the project, which was provided to all Board members and staff. 
 
EXECUTIVE SESSION 
 
Commissioner Lancaster moved to adjourn into Executive Session at 4:16 p.m. to 
discuss Personnel Matters.  Commissioner Tudor seconded the motion and approval 
was unanimous. 
 
The meeting re-adjourned into Regular Session at 4:42 p.m. 
 
COMMISSION MEMBERS’ TIME 
 
Commissioner St. Clair wished everyone a very happy St. Patrick’s Day. 
 
ADJOURNMENT 
 
There being no further business, Commissioner Lancaster moved to adjourn at 4:43 
p.m.  Commissioner Tudor seconded the motion and approval was unanimous. 
 
 
 
__________________________________________ 
Laura Comeau-Stanley, Corporate Secretary 


