
 

MINUTES 

REGULAR SESSION 

ST. MARY’S COUNTY METROPOLITAN COMMISSION 

MARCH 8, 2012 
 

 
 

The meeting commenced at 3:00 p.m.  In attendance were Commissioners St. Clair, Tudor, 
Lancaster, Mueller, Hanson, DeMauro, Willing, and Thomasseau (on behalf of Captain H.E. 
Mills, Commanding Officer NAS Patuxent River); MetCom staff Meiser, Ichniowski, Cullins, 
Shick, Sullivan, Elberti, Fehn, Edwards, and Comeau-Stanley, along with and various MetCom 
personnel for the presentation of a service award to Steve Engleson.   
 

MOTION TO APPROVE AGENDA 

 

Commissioner DeMauro moved to approve the Agenda as presented by staff.  

Commissioner Lancaster seconded the motion and approval was unanimous. 

 
LENGTH OF SERVICE AWARD 

 

Commissioner St. Clair presented a 10-year length of service award to Steve Engleson, who 
began his employment with MetCom as a construction inspector and from there, he moved to the 
office to become a senior inspector.  Within a short span of time he was promoted to project 
manager.  Steve helps to implement the Capital Improvement Program and sees that projects are 
completed on time and within budget.  Commissioner St. Clair thanked Mr. Engleson for his 
dedication and service to MetCom and the citizens of St. Mary’s County. 

 

APPROVAL OF MINUTES 

 

Commissioner Willing moved to approve Minutes of the Regular Session Meeting, dated 

February 23, 2012.  Commissioner Lancaster seconded the motion and all in favor except 

Commissioner Tudor and Commissioner Hanson, who abstained from voting.    

 

Commissioner Tudor noted that he was not present at the last meeting, which was the reason for 
his abstention.  Commissioner Hanson noted same. 
 

DIRECTOR’S REPORT 

 

A.  Great Mills Wastewater Pump Station Property Acquisition 
 
Ms. Meiser explained that we have been contemplating the acquisition of a piece of property in 
the Great Mills area for the relocation of the Great Mills Wastewater Pump Station.  Ms. Meiser 
noted that at our last meeting, the Board authorized staff to make an offer on a piece of property 
totaling 0.42 acres of land on Point Lookout Road in Great Mills.   
 
Ms. Meiser indicated that this property is to be subdivided off of several larger parent tracts of 
land and advised that the platted right-of-way will occur as part of the subdivision process. Board 
members were advised that the offer was made and has been accepted by the seller.  Ms. Meiser 
stated that the next step in the process is to prepare a contract of sale to be executed by the 
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Chairperson, which would set forth all of the details of the purchase now that a purchase price 
has been agreed upon. 

 

Commissioner Hanson moved to proceed with the preparation of a contract of sale to 

purchase certain property, containing 0.42 acres, situated on Point Lookout Road, for the 

purchase price of Fifty-Nine Thousand Five Hundred Dollars ($59,500.00), to serve as the 

site for the relocation of the Great Mills Wastewater Pump Station.  Commissioner 

Lancaster seconded the motion and all in favor except Commissioner Tudor, who 

abstained from voting. 

 
B.  Revised Refinancing Bond, 2012 Series A Resolution 
 
Ms. Meiser reminded the Board members of their prior approval of the Department of Housing 
and Community Development (DHCD) Bond Refinancing Resolution 2012-01, which 
represented their authorization to refinance that bond for a significantly lower interest rate. Ms. 
Meiser advised Board members of a late development regarding this matter and referred them to 
the motion distributed at the onset of the meeting.  Ms. Meiser further explained that as a result 
of data we received from Bond Counsel, McKennon Shelton and Henn, on the refinance set to 
close March 15 and subsequent information received from the bank just prior to today’s meeting, 
a substitute resolution should be executed.   
 
Ms. Meiser explained that one of the underwriting conditions is that the loan be Bank Certified 
and a legal letter attesting the same must be submitted by Bond Counsel.  Ms. Meiser stated that 
this is a certain designation in the lending industry that the loan is of a certain posture.  Ms. 
Meiser provided further details to the Board and advised that Bond Counsel has concluded that 
they are not willing to issue an opinion in their Bond Counsel letter that this is bank certifiable 
debt.  As a result, staff has gone to the private lender to determine what, if any, affect it would 
have on the rate.  The previous interest rate range was 2.51% - 2.89%, whereas the new rate 
range is 2.96% - 3.4%.  Ms. Meiser indicated that because the prior resolution reflected the high 
end of the original interest rate, which is no longer accurate, a substitute resolution has been 
prepared for the Board’s consideration.  
 
Some discussion ensued amongst the Board and Ms. Meiser on the estimated savings achieved 
by MetCom at the slightly higher refinance rates.  Additional discussion ensued on the bank and 
legal fees associated with the loan, as well as proposed budget impacts.  Following discussion, 
Ms. Meiser provided the Board with possible options for moving forward and stated that given 
this and other procedural issues that make this not as efficient to step outside of the norm, 
MetCom will likely stick within the confines of DHCD and MDE for normal debt. 
 

Commissioner Tudor moved to adopt Resolution 2012-02, thereby superseding Resolution 

2012-01, relating to the refinancing of the St. Mary’s County Metropolitan Commission 

Infrastructure Bonds 1999 Series, for the purpose of amending the interest rate contained 

in the previous Resolution.  Commissioner Hanson seconded the motion and approval was 

unanimous. 
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ASSISTANT DIRECTOR’S REPORT 

 

A.   Asset Management 
 
Mr. Ichniowski cited the scope of services for an Asset Management Needs Assessment for 
MetCom.  Mr. Ichniowski advised that MetCom sought assistance from our design consultants to 
help us as we consider implementing an asset management system to improve system operations 
and maintenance practices.  Mr. Ichniowski noted that CH2M HILL, one of our services 
contractors, provided a proposal to perform a requirements analysis, review of MetCom’s current 
asset management practices and procedures and perform an initial evaluation of potential 
software tools in support of MetCom realizing the benefits of an asset management system. 
 
Mr. Ichniowski provided Board members with an explanation of the selection process and noted 
that a needs study was included in the Capital Budget for FY 2012 and we have negotiated the 
price with the contractor.  Mr. Ichniowski engaged in discussion with Board members regarding 
the software packages that would be implemented for asset tracking. Additional discussion 
ensued regarding the use of Asset Management by organizations, such as utilities and County 
agencies and the overall benefit of such systems, specifically service reliability.  
 

Commissioner Lancaster moved that the Commission approve and accept the proposal 

from CH2M HILL, dated February 28, 2012, in the amount of $29,022.84, for the 

engineering services necessary to perform an Asset Management Needs Assessment and 

Implementation Plan, Contract #12-12E.  Commissioner Tudor seconded the motion and 

provided brief discussion on the standard practice of Asset Management in other utilities 

and noted that the savings to organizations are immediate as you get the processes down.  

Following discussion, vote taken and approval was unanimous. 

 

CHIEF FINANCIAL OFFICER’S REPORT 

 
A.  FY 2012 Second Quarter Financial Statements    
 
Ms. Shick Ms. Shick performed a review of the FY 2012 Second Quarter Financial Statements, 
noting that the results are very favorable.  Ms. Shick summarized the operating income and 
expenses for the sewer, water, and engineering divisions.  Ms. Shick indicated that although we 
are over budget in maintenance, we are currently awaiting reimbursement from FEMA for some 
of the Hurricane Irene expenses.  Ms. Shick also cited the line item overage in chemicals, which 
is in part to the timing of the purchase of a year’s worth of enzymes, however a major 
contributing factor is the use of Ferric Chloride at the Marlay-Taylor plant and the requirement 
under our old Consent Order to meet the new Enhanced Nutrient Removal (ENR) regulations 
effective July 1, 2011.  Ms. Shick stated that a new Consent Order was received in November, 
which reduced the rate of ENR, which substantially reduces the amount of Ferric Chloride being 
used. 
 
Ms. Shick also provided a brief summary of the general and administrative expenses, other 
income and expenses, as well as debt service funds.  One item of note from Ms. Shick was the 
late charge income, which is over budget as a result of a much larger number of past due 
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customers. The Capital Contribution Sewer revenues and Water revenues are both under budget, 
as we just haven’t had as many connections as we expected, however we have seen some 
paperwork come through our office to indicate that we a large number of planned connections, 
which should help offset the shortfall.  
 
B.  Tax Sale Update 
 
Ms. Shick advised the Board that the County’s Tax Sale occurred last Thursday and 14 of our 
properties were sold.  A list of 73 properties was submitted by MetCom to the County and 58 of 
those were advertised.  Some of the customers came in and paid before they were advertised and 
two were not able to be advertised, as they were sold previously. A listing of all of the accounts 
was provided to the Board. A brief discussion ensued amongst the Board and Ms. Shick on the 
current state of the past due accounts as well as MetCom’s collection efforts.  Commissioner 
Mueller inquired about whether or not MetCom has ever entertained waiving late penalties, 
much like what the District of Columbia has done with parking tickets in the past; what they call 
a holiday.  Ms. Shick noted that she would not advocate such a practice from a financial point of 
view because we have very good collection methods, as we have the ability to turn off a 
customer’s water and can place a lien on a customer’s property for past due balances.  Ms. 
Meiser and Ms. Shick provided brief comments about assistance programs available within the 
County for customers who fall on hard times.  Brief details of MetCom’s payment deferral 
program were also identified as a means for customer to seek a level of assistance.  
 
C.  FY 2012 Operating Budget Amendment 

 

Ms. Shick provided a detailed review and explanation of the proposed FY 2012 Operating 
Budget Amendment, as outlined in the reports presented to the Board Members in their meeting 
binders.  Ms. Shick summarized the associated increases in the Sewer Division as well as the 
reductions in the Water Division.  Ms. Shick noted the reallocation of salaries between different 
categories in the Engineering Division, which has no effect on the overall expenses in that 
division. Ms. Shick announced that there is an increase in the interest income in the Other 
Income and Expense Section, due to the large number of accounts that are past due.   Ms. Shick 
indicated that the budget amendment reduces net income from service charges by $26,607.00.  
 

Commissioner Hanson moved to amend the FY 2012 Operating Budget, as recommended 

by the Commission’s Chief Financial Officer, to adjust both revenue and expenditure line 

items to provide necessary funding for certain expenditure line items, which amendment 

will result in a decrease in Net Income from Service Charges of $26,607.00.  Commissioner 

Lancaster seconded the motion and approval was unanimous. 

 

CHIEF ENGINEER’S REPORT 

 
A. Engineering Design Services Change Order 
 
Mr. Elberti explained to Board members that the three large items included in the change order 
for Marlay-Taylor Wastewater Reclamation Facility include site improvements and landscape 
design, peaked roof design and the construction phase services to support both items.  With the 
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help of architectural drawings and slides, Mr. Elberti detailed the scope of work associated with 
the change order.  
 
Mr. Elberti advised the Board that a meeting was conducted last week with the adjacent business 
park owner, at which time a presentation of the architectural drawings was made, along with an 
updated project construction schedule.  Commissioners St. Clair and Lancaster noted the 
importance of keeping our neighbors happy while this project is on-going.       
 
Mr. Elberti detailed the associated project expenses for the work and noted that the proposal is 
within budget.  Furthermore, we are currently under budget for the design and planning of the 
project.  Mr. Elberti pointed out that the implementation of all items is less than 1% of the total 
project construction costs budgeted.   
 
Brief discussion surrounding the remediation of the flat roof once the peaked roof is installed, 
given the potential fire hazard if not removed.  Staff will bring the matter to the attention of the 
architect to determine if that has been considered and will provide that data to the Board 
members at a later date.  

 

Commissioner Tudor moved to accept and approve the proposal from Dewberry & Davis, 

LLC, dated February 23, 2012, in the amount of $70,246.71, for the professional 

engineering services necessary to provide landscape architecture and building design at 

Marlay Taylor Wastewater Reclamation Facility, as part of Project #8-38-S, as 

recommended by the Chief Engineer.  Commissioner Lancaster seconded the motion.  

Commissioner Willing moved to amend the motion to include that staff obtain the 

necessary design consulting to insure the fire protection on the peaked roofs.  Amendment 

seconded by Commissioner DeMauro, brief discussion ensued on the significant project 

budget savings and perhaps upgrading the materials to be used, which will reduce 

maintenance costs down the road.  Vote taken on the amended motion and approval was 

unanimous.  

 

FACILITIES & OPERATIONS MANAGER’S REPORT 

 

A.  Portable Air Compressor Contract Award 
 
Mr. Sullivan advised that staff is requesting approval to purchase a replacement portable tow-
behind air compressor, which is used to supply filtered compressed air at our water systems that 
utilize hydro-pneumatic  tanks as a means to pressurize the water distribution systems.  Mr. 
Sullivan explained the process for the Board members and indicated that the existing compressor 
is 30-years old and is not quite as reliable as it used to be.  Mr. Sullivan advised that $15.000.00 
was budgeted to replace this compressor and noted that six bid documents were distributed and 
three valid bids were received for this contract.  Mr. Sullivan advised the Board that once 
replaced, the old compressor will be sold at the next surplus auction. 
 
Commissioner DeMauro posed several questions regarding the specifications of this equipment 
as well as the research performed by staff on the reliability and maintainability of the product.  
Mr. Sullivan answered all questions posed and following brief discussion on the product 
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warranty, Mr. Sullivan advised that a sample motion has been provided for the Board’s 
consideration. 

 

Commissioner Willing moved that Commission accept and award the Contract for One (1) 

Portable Air Compressor to Atlas Copco CMT USA of Baltimore, Maryland, for the 

contract price of $13,248.00, as submitted in the proposal dated February 17, 2012.  

Commissioner Mueller seconded the motion and all in favor except Commissioner Hanson, 

who abstained from voting. 

 
In closing, Mr. Sullivan noted that we will be conducting a tour of the Marlay-Taylor Facility 
tomorrow afternoon at 2:00 pm.  Several Commissioners have already indicated that they plan to 
attend and Mr. Sullivan looks forward to seeing everyone and suggests that comfortable shoes be 
worn, as there is quite a bit of walking involved on the tour. 
 

EXECUTIVE SESSION 

 

Commissioner Tudor moved to adjourn into Executive Session at 4:35 p.m. to discuss 

Potential Litigation and Contract Negotiations.  Commissioner Lancaster seconded the 

motion and approval was unanimous. 

 

The meeting re-adjourned into Regular Session at 4:57 p.m. 

 

APPROVAL OF EXECUTIVE SESSION MINUTES 

 

Commissioner Willing moved to approve the Minutes of Executive Session, dated February 

23, 2012. Commissioner Lancaster seconded the motion and all in favor except 

Commissioner Tudor and Commissioner Hanson, who abstained from voting.  

 

COMMISSION MEMBERS TIME 

 

No items to report or discuss by Commission members at this time, however Ms. Meiser took a 
moment to advise Board members that staff will be presenting the Capital Improvement Budget 
before the Planning Commission on Monday, March 12, 6:30 p.m. at the Chesapeake Building.  
Ms. Meiser also announced that the Hearing Date for MetCom’s Legislative Bill has been set for 
Wednesday, March 15 in Annapolis.  Ms. Meiser noted that as soon as a time for that hearing is 
known, she will alert Board members.  
 

ADJOURNMENT 

 

There being no further business, Commissioner Lancaster moved to adjourn at 5:04 p.m.  

Commissioner Hanson seconded the motion and approval was unanimous. 
 

 

 

__________________________________________ 

Laura Comeau-Stanley, Corporate Secretary 


