
 

MINUTES 

REGULAR SESSION 

ST. MARY’S COUNTY METROPOLITAN COMMISSION 

FEBRUARY 28, 2013 

 

 

The meeting commenced at 3:08 p.m.  In attendance were Commissioners St. Clair, Lancaster, 

Mueller, Mummaugh, Willing, and DeMauro.  MetCom staff Ichniowski, Cullins, Shick, Elberti, 

Sullivan, Fehn, Meiser, Edwards, and Comeau-Stanley.  Others present were Guy Leonard (County 

Times Newspaper) and various staff members for the Service Award presentation to Frances Russell. 

  

Commissioner St. Clair performed a review of the meeting agenda and noted a change in the order or 

reports, advising that the Chief of Facilities and Operations Report will be presented immediately 

following the Director’s Report, as Mr. Sullivan has an important meeting to attend this afternoon.   

 

MOTION TO APPROVE AGENDA 

 

Commissioner Lancaster moved to approve the Agenda, as amended.  Commissioner Mueller 

seconded the motion and approval was unanimous. 

 

LENGTH OF SERVICE AWARD PRESENTATION 

 

Commissioner St. Clair advised that a 10-Year Length of Service Award is being presented today to 

Mr. Francis Russell.  Commissioner St. Clair noted that Francis began working for MetCom on 

February 18, 2003 as a Utilities Mechanical Technician.  Francis continues in that position today and is 

our resident expert on our Treatment Facilities Maintenance.  Commissioner St. Clair noted that 

Francis can always be seen with a smile and a friendly attitude.  Mr. Russell stepped forward to accept 

his award and Board members and staff applauded his achievement. 

 

MOTION TO APPROVE CONSENT AGENDA 

 

Commissioner Willing moved to accept the Consent Agenda.  Commissioner Mueller seconded 

the motion and approval was unanimous. 

 

APPROVAL OF MINUTES 

 

Commissioner Lancaster moved to accept the Regular Session Minutes of the February 14, 2013 

Meeting, as presented.  Commissioner Mueller seconded the motion and approval was 

unanimous. 

 

DIRECTOR’S REPORT 

 

A. Watershed Implementation Plan (WIP) Assessment Data 

 

After a brief overview of the Watershed Implementation Plan, Mr. Ichniowski provided a detailed 

review of a study issued by the Harry R. Hughes Center for Argo-Ecology, Inc., which is part of the 

University Of Maryland College Of Agriculture.  The study assesses the capacity of the counties and 

the City of Baltimore to carry out their Watershed Implementation Plans, particularly during the 

current Phase II process.  Mr. Ichniowski explained that the Center was asked to perform the 
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assessment by The Town Creek Foundation, a private philanthropic foundation dedication to 

sustainable environments.  A copy of the study was provided in the Board member binders for their 

review and consideration.  Mr. Ichniowski explained that MetCom’s part of the Plan is to upgrade the 

treatment plant to ENR standards, which is underway.  The rest of the Plan falls under the County’s 

review, which includes providing sewage treatment plants into areas that have septic systems or 

extending the existing sewer lines to serve some of these areas.  Brief discussion ensued amongst the 

staff and Board members on the WIP initiative and if the State has determined how this effort is going 

to be funded.   

 

CHIEF OF FACILITIES AND OPERATIONS REPORT 

 

Mr. Sullivan thanked the Board for moving his report up on the agenda, as he has a meeting with a 

representative assigned to the EPA Project for Hurricane Sandy.  Mr. Sullivan noted that he is 

finalizing the documentation for reimbursement of MetCom costs incurred during that weather event. 

 

A.  Grinder Pump Replacement Contract Award 

 

Mr. Sullivan advised that each year the Capital Improvement Budget includes funds to replace grinder 

pumps.  Up until this year, we have purchased and replaced up to 125 grinder pumps each year, not 

including the basins, vaults or other assembly components.  As these items age, they need to be 

replaced.  Mr. Sullivan advised that this is the first year that we will be replacing some of the entire 

grinder pump units, which includes the basins, the control panels, the pumps and the isolation valve.  

 

Mr. Sullivan performed a review of the scope of work associated with the Grinder Pump Replacement 

contract and indicated that this project is outside of the magnitude that our staff can handle.  Mr. 

Sullivan noted that a pre-bid conference was held and subsequent to that, (3) addendums were issued.  

Twenty-two (22) bids were distributed and five (5) bids were received.  Mr. Sullivan advised that staff 

recommends awarding to the lowest price bidder, Schummer, Inc., who recently completed the sewer 

force main valve replacement in St. Georges Island and we were pleased with their work.  Mr. Sullivan 

fielded a variety of questions from Board members on the equipment and installation of the units. 

 

Commissioner Mueller moved that the Commission accept and award the Open-end Contract 

for Grinder Pump Replacement Services to Schummer, Inc. of Mayo, Maryland, for the contract 

prices and terms, as submitted in the proposal dated February 7, 2013.  Commissioner DeMauro 

seconded the motion and approval was unanimous. 

 

B.  Generator Service and Rental Contract Award  

 

Mr. Sullivan advised Board members that this contract is to provide preventive maintenance, routine 

and emergency repairs to our generators and rental service for portable generators.  Mr. Sullivan noted 

that MetCom has sixty-six (66) generators and seven (7) diesel powered back-up pumps at our stations 

and facilities.  He then provided a brief review of their capabilities.  Mr. Sullivan advised that twelve 

(12) bids were distributed; however, only one bidder met all of the requirements set forth in the 

specifications, while two (2) bidders did not meet the specific requirement to provide Electrical 



Minutes 

Regular Meeting, 02/28/13 

Page 3 

 

 

Generating Systems Association (EGSA) certifications for all technicians performing work under this 

contract. 

 

Some discussion ensued amongst the Board and Mr. Sullivan on the price comparison of this bid to last 

years, which Mr. Sullivan indicated is approximately 20% higher, however still within our budget.  Mr. 

Sullivan advised that in previous years, there were two separate contracts for generator preventive 

maintenance and repair and generator rental, so they are very comparable.   

 

At the request of Commissioner St. Clair, Mr. Sullivan provided an explanation of Load Bank Testing 

for the Board members and noted that this is an extra measure of reliability for our stations.  Mr. 

Sullivan cited the huge sanitary sewer overflow (SSO) that occurred in Anne Arundel County during 

Hurricane Sandy as a result of generators failing to work.  Mr. Sullivan indicated that the Load Bank 

Testing provides us with added peace of mind.   

 

Commissioner Mueller moved that the Commission accept and award the Open-End Contract 

for Generator Service and Rental to Kelly Generator & Equipment, Inc. of Owings, Maryland, 

for the contract prices and terms, as submitted in the proposal dated February 19, 2013.  

Commissioner Lancaster seconded the motion and approval was unanimous. 

 

C.  Pre-Treatment Compliance Program Evaluation 

 

Mr. Sullivan advised the Board members of a letter recently received containing the results of an 

evaluation and review by the Maryland Department of the Environment on our Wastewater 

Pretreatment Program for 2011.  Mr. Sullivan explained that the Pretreatment Program monitors our 

wastewater collection systems, specifically any industrial users to ensure that the sanitary sewer system 

is not contaminated by industrial processes.  Mr. Sullivan noted that it is a requirement of MDE that 

large facilities such as Marlay-Taylor have a Pretreatment Program, to which we issue permits to the 

industrial users.  Our only industrial user is Patuxent River Naval Air Station and under the permit we 

issue to them, they are required to monitor their outfall of the collection system into our treatment 

facility to ensure that they are not releasing any contaminants through their industrial processes.  Mr. 

Sullivan cited that MDE considers that we operate an excellent Pretreatment Program and noted that it 

is not often that a letter of this nature is received from MDE.  Mr. Sullivan credited DuWayne Potter, 

our Marlay-Taylor Superintendent, for his hard work on this effort.  Mr. Sullivan made mention of the 

significant role that Patuxent River NAS plays in the compliance of the program requirements.  

Commissioner St. Clair noted that he would like staff to draft a letter to Patuxent River NAS thanking 

them for their cooperation.  

 

HUMAN RESOURCES DIRECTOR’S REPORT 

 

A.  Vacant Position Advertising Policy 

 

Ms. Cullins read aloud the proposed Vacant Position Advertising Policy for the Board members and 

sought their input on the particular venues and specific time periods for advertising to appear for the 

position vacancies of Department Head, Legal Counsel, Assistant Director, and Director.  Board 

members directed questions to Ms. Cullins on the standard practices of the County when advertising 
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for key staff positions.  Additional discussion ensued amongst several Board members on the outside 

hiring of past Director’s and Department Heads in years past and the advertising sources used to obtain 

qualified candidates. 

 

After additional discussion, Ms. Cullins indicated that she recently spoke to the County’s HR 

Department regarding their interview process, but is not familiar with what their advertising policy is. 

Commissioner St. Clair voiced his desire to re-advertise the position of Executive Director as soon as 

we can, given the many important items coming before our organization in the very near future.  Ms. 

Meiser suggested that perhaps we take a break from the HR Director’s Report to afford Ms. Cullins the 

opportunity to contact the County and obtain the requested information.  Then, once she has that data, 

we can resume with her report.  Commissioner St. Clair requested that we take Ms. Meiser’s 

suggestion and proceed with the next Report on the agenda.      

 

CHIEF FINANCIAL OFFICER’S REPORT 

 

A.  FY 2013 2
nd
 Quarter Financial Statements 

 

Ms. Shick performed a detailed review of the Second Quarter Financial Statements for FY-2013, 

which represents October 1, 2012 through December 31, 2012.  Ms. Shick’s review included Sewer, 

Water, and Engineering Divisions, as well as General and Administrative Expenses, other Income and 

Expenses, and Debt Service Funds.  Questions posed by Board members at various points throughout 

Ms. Shick’s presentation, including the potential for using reserves to reduce the rates, which Ms. 

Shick indicated can be done with Board approval.   

 

B.   Bond Resolution: MDE WQFA Loans 

 

Ms. Shick advised that the Board that on January 31, 2013, they signed a Resolution, which authorizes 

two (2) bonds with the Maryland Department of the Environment (MDE); one for the Interceptor 

Rehabilitation Program and a second for the Great Mills Wastewater Pumping Station (GM WWPS) 

Upgrade.  Ms. Shick noted that following the review of the document by MDE, they discovered that 

the Resolution referenced the wrong date of the Supplement to the Annotated Code; therefore, the 

revised document simply changes the date of the 2011 Supplement to the 2012 Supplement throughout 

the body of the document.  Some discussion ensued amongst the Board and staff on the generation of 

the original document and the subsequent review by MDE and Bond Counsel. 

 

Commissioner Willing moved that Resolution 2013-01, originally approved and adopted on 

January 31, 2012, be hereby re-approved and re-adopted, as amended to correct incorrect dates 

which appear in the said Resolution as originally approved; and Further move,  that all of the 

terms and conditions contained in the original approval and adoption of Resolution 2013-01 be 

hereby reaffirmed.  Commissioner DeMauro seconded the motion and approval was unanimous. 

 

HUMAN RESOURCES DIRECTOR’S REPORT (Continued) 
 

Ms. Cullins advised the Board members that she spoke to the County’s Deputy HR Director, who 

advised that they do not have any specific policy as to how long or where they advertise for open 
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positions.  A normal position posting is typically two weeks and for senior positions, they may elect to 

run the ad for an additional week or longer if they are not receiving qualified applicants.   Ms. Cullins 

noted that the recent advertisement for the County Administrator vacancy was advertised for a period 

of three weeks.   

 

Ms. Cullins further advised that the County advertises in an area or venue that they believe will 

produce the most applicants and decisions are also based upon funding.  Ms. Cullins advised the Board 

members that the decision for where and how long to advertise are directed by the County’s HR 

Director.  A spreadsheet containing the advertising information for recent position vacancies has been 

emailed to Ms. Cullins, but because of some problems with our computers systems, she is not presently 

able to receive the document.  Extensive discussion ensued amongst the group on various venues we 

could use to advertise, both print and on-line.  Additional discussion ensued amongst the group on 

MetCom’s standard practice for including salary information in advertisements.  Ms. Cullins indicated 

that it has been customary to identify and include the base pay or base salary for the grade of any 

particular position and indicate that it is based upon experience.  Some discussion ensued on the 

inclusion of the full salary range in the advertisement; however, Ms. Cullins indicated that it has been 

her experience that when doing that, applicants expect that we will offer them the top of that salary 

scale.   

 

Ms. Meiser sought clarification as to whether or not the Board wants this information included in the 

language of the policy, whether we include the full salary range or base salary for the grade. Board 

members in agreement that whatever decision is made should be included in the policy for the 

positions of Department Head and higher. 

   

Following comments by Commissioner Mummaugh about the potential for paying the next Executive 

Director more money than is identified in the salary scale for the grade, Ms. Meiser advised the Board 

that we are bound by the salary schedule for the grade of the Executive Director, as well as all other 

positions.  Board and staff discussed the advantages and disadvantages of including the full range of 

the salary scale.  Commissioner Mueller indicated that Ms. Cullins makes a good point in that only the 

base pay of the grade should be included in the advertisements; Board members in agreement that at 

least the starting salary for the position be included and advised Ms. Meiser that they would like the 

policy to reflect that.  Another change to the proposed policy, at the recommendation of Commissioner 

Willing, is that there be language that indicates that the HR Director come before the Board for 

direction on where and how long an advertisement will run for the positions of Department Head and 

higher.  Ms. Meiser noted that this change now removes the specific list of venues from the draft 

policy and she will make the requested changes and present the revised draft policy for consideration at 

the next Board meeting.  Commissioner Willing asked if this prevents us from advertising the position 

of Executive Director.  Ms. Meiser advised that for the current vacancy of Executive Director, the 

Board could certainly take action and move that it be advertised in specific places for a specific period, 

which could be a separate and distinct process from getting this policy in place.  Board members in 

agreement that they do not want to delay the re-advertisement of the position.  Commissioner 

DeMauro suggested that we choose the venues now and Ms. Meiser suggested that we have the 

advertisement continue at least until the next Commission meeting and all Board members in 

agreement. 
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At 4:29 p.m., Commissioner St. Clair requested that we take a short recess to allow Ms. Cullins to 

review the spreadsheet material from the County and Legal Counsel an opportunity to draft a motion 

for the Board members consideration.   

 

Meeting resumed at 4:37 pm.   

 

Ms. Cullins advised the Board that the County used the following venues to advertise the County 

Administrator position: Washington Afro-American, The Baltimore Sun, MACO, NACO, Business 

and Professional Women, The Washington Post, The Enterprise, and GovernmentJobs.com.  Extensive 

discussion ensued amongst the Board and staff on the best venues to advertise the current vacancy and 

it was the collective desire of the Board to eliminate the Washington Post and the Baltimore Sun, as 

both are very expensive and neither has garnered much success in capturing candidates in the past.  

Additional discussion on the costs of ads to be placed and the need to be practical, yet frugal with our 

budget. 

 

B. Interview Process Procedure 

 

Ms. Cullins read aloud the draft policy for the Board’s consideration. Commissioner St. Clair opened 

the floor to discussion and Commissioner Lancaster noted that there are a few places where we use the 

word “shall” and in other places within the policy, we use the word “will.”  He indicated that he 

believes that use the word “shall” is a more appropriate term versus the word “will” or “may.”  

Commissioner Lancaster requested that we make the change for consistency and reiterated that “shall” 

is an operative word.  No other comments or changes recommended by the Board.  Ms. Meiser 

indicated that she will make the modifications throughout the document and will present it at the next 

Commission meeting for their consideration. 

 

Commissioner Willing moved to advertise the vacant position of Executive Director in the 

following venues:  Afro American, MACO/NACO (if possible), Business and Professional 

Women, Government Jobs.com, The Enterprise, The County Times, Southern Maryland On-

Line, Monster.com, and Craig’s List.  For a period of time commencing as soon as possible and 

continuing until at least the next regular Board Meeting.  For advertisement in non-electronic 

venues, the ad shall appear at least twice per week.  Commissioner DeMauro seconded the 

motion and approval was unanimous.  

 

CHIEF ENGINEER’S REPORT 

 

A.  Lynn Drive WWPS & Force Main Replacement Public Meeting Update 

 

Mr. Elberti provided the Board members with an update on the Public Meeting held for the Lynn Drive 

Wastewater Pump Station and Force Main Replacement, held on Tuesday, February 26.  Mr. Elberti 

noted that Commissioner St. Clair and Commissioner Willing attended the meeting.  Postcards were 

sent to the eighty-three (83) households adjacent to the property and two (2) households attended the 

meeting.  Mr. Elberti provided a brief review of the meeting agenda items and using the overhead 

monitor, performed a review of the site.  A brief discussion ensued between Commissioner 

Mummaugh and Mr. Elberti on the engineer’s estimate and the project budget for FY 2013 and FY 
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2014.  Additional discussion ensued amongst the Board members and staff on reserves.  Mr. 

Ichniowski said that we could discuss the matter of reserves a bit more during our Budget Work 

Session immediately following this meeting. 

 

Mr. Elberti took a moment to advise the Board that the Marlay-Taylor ENR Project bid opening, which 

was scheduled for this past Tuesday, is now scheduled for tomorrow.  Mr. Elberti noted that there was 

a miscommunication in sending out the third and fourth addendum, resulting in one contractor not 

receiving those documents for a period of three days, so a decision was made to extend the bid opening 

for three additional days.  

 

GENERAL LEGAL COUNSEL’S REPORT 

 

A.  Proposed By-Laws Amendment 

 

Ms. Meiser advised the Board at the last meeting they made a motion to have staff prepare a By-Laws 

amendment for consideration.  Pursuant to Section 9 of our current By-Laws, any amendment to the 

By-Laws has to be provided to the Board at least twenty (20) days in advance.  Ms. Meiser explained 

that what is being provided for the Board’s consideration today is the text of the By-Laws amendment, 

based upon the direction provided at the last meeting.  Ms. Meiser noted that the motion that has been 

prepared is to commence the twenty (20) day period and then formal action could be taken to approve 

the By-Laws change, if the Board so desires.  Commissioner Lancaster sought clarification of the 

changes and Commissioner DeMauro noted the need for a typographical change, as a period appears 

where there should be a comma.  Ms. Meiser will make that necessary change.   

 

Commissioner Lancaster moved that in accordance with the Board action to proceed with a By-

Laws amendment, as made at its regularly scheduled meeting held on February 14, 2013, 

together with Article IX of the By-Laws, that the Board consider certain amendments to Article 

V of the By-Laws, relating to the hiring and interview procedure for certain staff positions; And 

further move, that the twenty (20) day review period, as required by such By-Laws amendment, 

shall commence on today’s date; And further move, that the following specifically state and 

proposed amendments be review and considered by the Board, as submitted.  Commissioner 

Mueller seconded the motion and approval was unanimous. 

 

 EXECUTIVE SESSION 

 

Commissioner Mueller moved to adjourn into Executive Session at 5:17 p.m. to discuss 

Personnel Matters.  Commissioner Lancaster seconded the motion and approval was unanimous.

  

The Meeting re-adjourned into Regular Session at 5:33 p.m. 

 

Commissioner Lancaster moved that the Interview Panel for the hiring of the Executive Director 

position be approved, as presented by the Director of Human Resources.  Commissioner Mueller 

seconded the motion and approval was unanimous. 
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APPROVAL OF EXECUTIVE SESSION MINUTES 

 

Following a review of the Executive Session Minutes, Board members identified two typographic 

errors in need of correction.  Commissioner DeMauro moved to approve the Minutes of Executive 

Session, dated February 14, 2013, as amended.  Commissioner Lancaster seconded the motion 

and approval was unanimous. 

 

COMMISSIONER MEMBERS’ TIME 

 

No items to report or discuss by the Commission members at this time. 

 

ADJOURNMENT 

 

There being no further business, Commissioner DeMauro moved to adjourn at 5:38 p.m.  

Commissioner Mummaugh seconded the motion and approval was unanimous. 

 

 

 

____________________________________________ 

Laura Comeau-Stanley, Corporate Secretary 


