
MINUTES
REGULAR SESSION

ST. MARY’S COUNTY METROPOLITAN COMMISSION
FEBRUARY 27, 2014

The meeting commenced at 3:05 p.m.  In attendance were Commissioners Willing, DeMauro, Mueller,
Mummaugh, Gaskin, Russell, Ridgell, and Oliver (on behalf of Capt. Ben Shevchuk, Commanding
Officer NAS Patuxent River); MetCom staff Ichniowski, Meiser, Shick, Elberti, Sullivan, Fehn,
Edwards, and Comeau-Stanley. Others present included Jason Babcock, Reporter (The Enterprise) and
various MetCom staff for the presentation of a length of service award to Glenn Pulliam.

Commissioner Willing welcomed everyone and performed a review of the meeting agenda.

MOTION TO APPROVE AGENDA

Commissioner Russell moved to approve the Agenda, as presented.  Commissioner DeMauro
seconded the motion. Motion carried 7-0.

LENGTH OF SERVICE AWARD

Following a brief description of his long-standing service to the Metropolitan Commission by Mr.
Ichniowski, Chairman Willing presented Glenn Pulliam, Licensed Wastewater Treatment Plant
Operator, with a 15-Year Length of Service Award.

MOTION TO APPROVE CONSENT AGENDA

Commissioner Russell moved to accept the Consent Agenda as presented, and to hereby approve
all matters contained upon the consent agenda.  Commissioner Gaskin seconded the motion.
Motion carried 7-0.

DIRECTOR’S REPORT

A. Presentation of FY 2015-2020 Capital Improvement Plan & Budget to Planning Commission

Mr. Ichniowski advised that the FY 2015-2020 Capital Improvement Plan & Budget was submitted to
the office of Land Use and Growth Management in advance of the March 10, 2014 presentation to the
Planning Commission. Mr. Ichniowski noted that the Planning Commission will review the Capital
Projects and Plan to ensure its compliance with the Comprehensive Water and Sewer Plan and the
Comprehensive Land Use Plan.  A brief review of the budget timeline was performed for the benefit of
the Board members, along with a mention that the agenda for the Planning Commission, once published,
will be forwarded to the Board.

CHIEF FINANCIAL OFFICER’S REPORT

A. Draft FY 2015 Operating Budget & Assumptions

Ms. Shick advised the Board that the draft of the FY 2015 Operational Budget represents all requests
from all managers and supervisors, noting that a comprehensive review of this has not yet been
completed.   Ms. Shick noted that this budget reflects a 13% increase for sewer and a 6% increase for
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water, but staff plans to refine and modify the budget in order to keep the rate increase to no more than
4%. Mention made of the proposed cost of living and a step increase included in the budget.  Brief
discussion ensued regarding the personnel requests identified in the draft budget and the associated costs
of same, specifically those related to the Marlay-Taylor Upgrade as well as the Water Meter project.
Ms. Shick noted the need to establish a priority listing for personnel requests, as it is obvious that we
will not be able to fill all of the needs.  In closing, Ms. Shick noted that staff will be bringing this back to
the Board for their consideration at future meetings.

B. FY 2014 2nd Quarter Financial Statements

Ms. Shick performed a review of the 2nd Quarter Financial Statements, representing October 1 through
December 31, 2013.  Ms. Shick summarized the Sewer, Water, and Engineering Divisions, as well as the
General and Administrative Expenses, Other Income and Expenses, and the Debt Service Funds.  Ms.
Shick reported that overall we are pretty much on target for the halfway point of the budget year, but
cited categories that are both under and over budget.  Ms. Shick advised that a few of the items that are
marginally over budget would be addressed during the presentation of an Operating Budget amendment
today.

C. FY 2014 Operating Budget Amendment

Ms. Shick proposed a budget amendment in order to adjust funds between line items in the Sewer,
Engineering, and General and Administrative sections in the Operating Budget.  Ms. Shick performed an
overview of the needs and recommendations associated with the budget line items for each division, as
detailed in the memorandum and spreadsheets included in the meeting materials. Inquiries made by
Board members regarding details of the office supplies expenditures and the deferral of the Affirmative
Action Plan.  Ms. Shick explained that the office supplies procured included various IT equipment and
general office equipment.  Ms. Shick advised that the requirement to complete an Affirmative Action
Plan occurs when the number of employees reaches 100 and as we are not there yet, funds for that effort
are not needed in the current budget.

Commissioner Ridgell moved to amend the FY 2014 Operating Budget, as recommended by the
Commission’s Chief Financial Officer, to adjust expenditure line items to more accurately reflect
the allocation of expenses, which amendment will result in no change in the Net Income from
Services Charges.  Commissioner DeMauro seconded the motion.  Motion carried 7-0.

CHIEF ENGINEER’S REPORT

In light of Ms. Shick’s draft Operating Budget presentation, Mr. Elberti took a moment to address the
Board and lobby for an additional engineering position, which he requested for the FY 2015 budget.

A. Marlay-Taylor Water Reclamation Facility (WRF) ENR Upgrade: Contract Change Order #1

Mr. Elberti performed a detailed review of the four (4) items associated with Contract Change Order #1
for the Marlay-Taylor WRF ENR Upgrade, noting that they reduce the total contract amount.  Mr.
Elberti explained that the reduction is due to Value Engineering (VE) relating to (1) reduction in the
electrical work totaling $205,500.00; and (2) elimination of epoxy coating inside the tanks, due to the
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use of crystalline sealers totaling $155,100.00.  Mr. Elberti further explained that with the Value
Engineering sharing agreement of 50% between the MetCom and the consultant, MEB, the net decrease
to the contract is $180,300.00. Following some questions by Board members, Mr. Elberti provided
additional details regarding Value Engineering, noting that it is a process where a contractor or engineer
proposes changes to project materials or specifications, which reduce project costs while producing a
comparable finished product with equivalent functionality as the original. Some discussion ensued
amongst the Board and staff regarding the potential for further contract reductions due to discovery and
consideration of additional VE items during the submittal process. Mr. Elberti provided an explanation
of details of the no cost items associated with this change order, brief discussion surrounding the
Performance Warranty ensued amongst the Board and staff.  Following discussion, Mr. Elberti updated
the Board members on the progress of the project work at Marlay-Taylor.

Commissioner DeMauro moved to approve Change Order No. 1, dated February 11, 2014, to
Contract #8-38-S (Marlay-Taylor WRF ENR Upgrade) with MEB General Contractors of
Chesapeake, Virginia, to:

(1) implement value engineering relating to certain electrical items, thereby reducing
contract costs by $102,750.00;

(2) implement value engineering to eliminate the use of epoxy paint on the clarifier tanks,
thereby reducing contract costs by $77,550.00;

(3) extend the contract completion date by 70 calendar days to accommodate start delays
relating to permits; and

(4) incorporate certain modifications to the Siemens Performance Warranty.

The approval of Change Order No. 1 is recommended by the Chief Engineer and will result in a
contract cost reduction of $180,300.00.  Commissioner Mueller seconded the motion.  Motion
carried 7-0.

CHIEF OF FACILITIES & OPERATIONS REPORT

A. St. Clements Shores Bar Screen Device Contract Award

Mr. Sullivan provided the Board with a brief description of the RAS Channel Bar Screen Device to be
used at the return activated sludge channel of the St. Clements Shores Wastewater Treatment Plant,
citing that it is a rotating screen that continuously removes debris from the sludge channel. Mr. Sullivan
cited the importance of this device to prevent clogging of leaves, disposable wipes and debris that
accumulates in the channel and causes clogging of the aeration diffusers and sludge lines. Mr. Sullivan
noted that four (4) bids were received and staff recommends JLW Associates of Leonardtown for their
lowest and responsive bid.

Commissioner Russell moved that the Commission accept and award the RAS Channel Bar
Screen Provision and Installation to JLW Associates, Inc. of Leonardtown, Maryland, for the
contract price of $80,686.00, as submitted in the bid dated February 18, 2014.  Commissioner
DeMauro seconded the motion.  Motion carried 7-0.
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B. Hilton Run Wastewater Pumping Station Replacement Pump Packages

Mr. Sullivan advised that the 2009 Facilities Plan recommended a moderate upgrade to the small Hilton
Run Wastewater Pumping Station, which serves the community located off Willows Road in Lexington
Park.  Mr. Sullivan noted that funding for this upgrade is included in the FY 2014 Capital Improvement
Budget.  Mr. Sullivan noted that MetCom acquired the station in the 1990s and brought it up to our
standards.  Most of the equipment is original and was installed in the 1980s, including the two (2)
pumps. Mr. Sullivan indicated that the purchase request presented is for two new replacement pumps
and replacing them with identical pumps is the most economical means, as they work well and will not
require any station modifications. Mr. Sullivan provided details of the additional work associated with
this effort and noted that staff expects the cost for completion in this manner is approximately
$70,000.00, vice the $236,250.00 originally budgeted, which represents a tremendous cost savings for
the Commission.

Commissioner DeMauro moved that the Commission accept and award the Sole Source
procurement of two (2) Smith and Loveless Complete Pump Packages to Freemire and Associates,
Inc. of Harmans, Maryland, for the contract price of $23,927.00, as submitted in their quote dated
January 29, 2014.  Commissioner Mueller seconded the motion.  Motion carried 7-0.

CONTINUING BUSINESS

A. Tax Sale Provisions: Response to Delegation Correspondence

For the Board members consideration, Ms. Meiser performed a review of the text changes to the various
letters addressed to the Southern Maryland Delegation.  Discussion ensued amongst the group,
specifically regarding the estimated 1.9 million dollars increase in accounts receivable resulting from the
inability to take delinquent accounts to tax sale, as well as alternative collection measures that could be
used by the Commission.  Additional discussion ensued on the number of the accounts sent to tax sale
that are owner accounts versus developer accounts. Ms. Shick provided some explanation to the group
and Ms. Meiser noted that the original letter to the Delegation provided a breakdown of the dollar value
of developer accounts that went to tax sale last year and this year, which represented the vast majority of
the dollar amount. Ms. Meiser advised that remaining accounts were rental properties, with few
exceptions.

Discussion ensued amongst the Board and staff regarding delinquent accounts and when, in terms of
months in arrears, accounts are placed on the tax sale list.  Following extensive discussion, staff
reiterated the process under our collection policies and procedures and further explained the law, as it
relates to delinquent accounts and taking an account to tax sale. Discussion amongst the Board ensued
regarding which version of the letter they wish to send to the Delegation; Chairman Willing expressed a
desire that it be sent under the Boards’ signatures, given their extensive involvement in the matter.

Commissioner Russell moved that the Board sign the letter that removes the 1.9 million dollar
figure and replace it with “significantly increases the accounts receivables.” Commissioner
Mueller seconded the motion.  Motion carried 6-1, with a descending vote from Commissioner
DeMauro.
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Commissioner Ridgell departed the meeting following the presentation of this agenda item.

COMMISSION MEMBERS’ TIME

Mr. Ichniowski made mention of the Public Information Meeting held here on Tuesday, February 25 for
the St. Mary’s Square Wastewater pumping Station Replacement Project and noted that Commissioner
Russell attended, as did Matt Morgan, candidate for Delegate.

Mr. Ichniowski advised the Board that CH2M Hill would be making a presentation of the Citiworks
Asset Management program at the next Commission Meeting on March 13.

Mr. Ichniowski solicited input from Board members on items of interest that they would like to have
staff prepare or present at an upcoming meeting.  Suggestion by Mr. Ichniowski that perhaps the Board
consider spending less time on routine items and more time on policy matters.

Commissioner Mummaugh sought information on our reserves, which prompted discussion on what is a
good rate of reserves.  Brief mention by Mr. Ichniowski of the recent Bond Rating sought by MetCom
and Ms. Meiser advised that although we received a good rating, in order for us to get to the next level,
we needed significantly more in reserves. Additional discussion ensued on the use of reserves and Ms.
Shick noted that although we do not have a reserve policy, the rate study that we have initiated would
address an adequate reserve study.  As that information is identified, staff will provide that data to the
Board.

Commissioner Willing advised the Board that Lease Agreement has been presented to him for signature
and he has not yet signed it.  He indicated that it is a request from St. Mary’s County to lease space on
one of our water towers for part of their communication system.  Mr. Willing noted that this is a 50-year,
rent-free lease.  Mr. Willing cited that we have other vendors, such as cell phone companies, that place
equipment on our towers for a significant amount per month and as such, he believes that we should
receive some compensation from the County for that use.  Commissioner Mummaugh noted his
agreement, as the entire County is benefitting from that, not simply MetCom customers. Mr. Fehn, IT
Director, advised the Board that this is for emergency services use; and being requested by a “for-profit”
industry, such as the cell phone companies. Mr. Fehn pointed out that is a key difference from what the
County is requesting. Additional comments made by Commissioner Willing and he sought input from
the other Board members on this matter. Discussion ensued amongst the Board and staff.  Ms. Meiser
advised that a copy of the agreement would be sent to the Board members for their review.

ADJOURNMENT

There being no further business, Commissioner DeMauro moved to adjourn at 4:37 p.m.
Commissioner Russell seconded the motion. Motion carried 6-0.

____________________________________________
Laura Comeau-Stanley, Corporate Secretary


