
MINUTES 

REGULAR SESSION 

ST. MARY’S COUNTY METROPOLITAN COMMISSION 

FEBRUARY 23, 2012 
 

 
 

The meeting commenced at 3:00 p.m.  In attendance were Commissioners St. Clair, Lancaster, 
Mueller, DeMauro, Willing, and Thomasseau (on behalf of Captain H.E. Mills, Commanding 
Officer NAS Patuxent River); MetCom staff Meiser, Ichniowski, Sullivan, Elberti, Cullins, 
Shick, Fehn, Hogan, Edwards, and Comeau-Stanley.   
 

MOTION TO APPROVE AGENDA 

 

Commissioner DeMauro moved to approve the Agenda as presented by staff.  

Commissioner Lancaster seconded the motion and approval was unanimous. 

 

APPROVAL OF CONSENT AGENDA 

 

Commissioner Lancaster moved to accept the Consent Agenda as presented, and to hereby 

approve all matters contained upon the Consent Agenda.  Commissioner Mueller seconded 

the motion and approval was unanimous. 

 

APPROVAL OF MINUTES 

 

Commissioner Willing moved to approve Minutes of the Regular Session Meeting, dated 

February 9, 2012.  Commissioner DeMauro seconded the motion and approval was 

unanimous.  

  

DIRECTOR’S REPORT 

 

A.  Budget Presentation to County 
 
For the benefit of our new Board members, Ms. Meiser explained that this is the first year that 
the Board of County Commissioners (BOCC) is going to need to approve our Capital Budget as 
a result of the Legislative Amendment that became effective on October 1, 2011.  In the past, we 
have always made a presentation of the Capital Budget and Operating Budget to the BOCC and a 
presentation of the Capital Budget to the Planning Commission, without the approval 
requirement.  Ms. Meiser explained that this change requires that a complicated timeline be 
established to insure that we have enough time for all of the necessary approvals to be in place, 
which will allow us to proceed with the required public hearing and have the rates set by July 1 
of the new fiscal year.  
 
Ms. Meiser performed a review the budget timeline, highlighting the planned presentations to the 
County as well as the public hearing date.  Ms. Meiser suggested that based on the need for our 
Board to be comfortable with the budget and in a position to approve it at the May 24 meeting; 
and in light of the number of inquiries and comments made at the last meeting following the 
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distribution of the draft budget; a work session should be conducted.  Ms. Meiser solicited input 
of the Board members; Commissioner St. Clair recommended we conduct a budget work session 
prior to the presentation to the Planning Commission on March 12 and several Board members in 
agreement. Ms. Meiser indicated that staff would coordinate a few dates with the Board members 
to facilitate same.   
 
In closing, Ms. Meiser indicated that there will be a similar and parallel process for the Operating 
Budget.  A draft form of that budget will be presented to the Board at the end of March and a 
separate work session could be conducted if Board members desire.  Ms. Meiser indicated that 
the Operating budget will go to public hearing together with the Capital Budget, as the rates that 
support the Operating Budget have to be presented to the public as well.  Ms. Meiser noted that 
because we do not have to obtain the approval of the BOCC on the Operating Budget, the 
process is not quite as long.  Commissioner St. Clair suggests that each of the Board members 
take a copy of the budget timeline home with them for their use and review; Commissioner 
DeMauro also requested that staff provide an electronic copy to all Board members.   
 
B.  Legislative Updates 
 
Ms. Meiser performed a detailed review of the pending legislative and regulatory initiatives for 
the 2012 Legislative Session, which could potentially affect the operations of this organization.  
Ms. Meiser’s summary included the Watershed Implementation Plan (WIP), the Bay Restoration 
Fee – House Bill (HB) 446 (also known as the Flush Tax), Bio-Solids Land Application (HB 
412), Bio-Solids Nutrient Application – Senate Bill (SB) 594, Sanitary Sewer Overflow (SSO) 
Penalty (HB 1163), SSO Reporting (HB 877), SSO at Pumping Stations (HB 827), Sustainable 
Growth/Agricultural Preservation (HB 445 / SB 236), Tenant Turn-Offs (SB 765), and Operator 
Licensing Regulations.  Brief discussion ensued amongst the Board members and staff at various 
points during the review.  Ms. Meiser noted that her summary does not include the names of the 
authors of each Bill, however she will provide that data to the Board members via email 
tomorrow.   
 
Commissioner Willing asked what MetCom, as an organization, can do when we oppose a Bill.  
Ms. Meiser stated that we can always submit our opposition in writing at any time and as the Bill 
goes through the hearing process, we are afforded an opportunity to give verbal testimony.  Ms. 
Meiser further stated that MetCom is a member of the Maryland Association of Municipal 
Wastewater Agencies (MAMWA) and they are a very aggressive lobbying group.  Ms. Meiser 
indicated that MAMWA is taking a very active stance on all of the current legislations and 
usually MetCom defers to them to do most of the lobbying.  On our own pending legislation, we 
will go up and participate in the House and Senate hearings on our bill. Ms. Meiser further 
explained that former MetCom Director Steve King was a Board Member with MAMWA and 
when he retired and she became Director, she became a Board Member. 
 
C.  New Lead Free Regulations 
  
Ms. Meiser advised that HB 372, which gained approval last Session, any plumbing fixtures that 
will carry water for human consumption is required to be lead free, effective January 12, 2012.  
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Ms. Meiser noted that HB 372 became part of the Business Occupations and Professions Article 
of the Annotated Code of Maryland and to support that statute, there is a proposed COMAR 
Regulation, which is actually the nuts and bolts of how to accomplish the requirement.  Ms. 
Meiser noted that hearings for that COMAR Regulations are still on-going and comments are 
being accepted prior to the adoption of the regulation.   
 
Ms. Meiser indicated that a memorandum was sent out by our Engineering Department to the 
plumbing community today, which cites the passage of the Bill and the proposed regulations 
which are pending.  Ms. Meiser noted that a copy of the memorandum is included in the Board 
members binders for their use and review.   A brief discussion ensued between staff and Board 
members on the standards in place prior to the adoption of this regulation and the effects on our 
lines and existing equipment. 
 

CHIEF FINANCIAL OFFICER’S REPORT 

 
A.   Refinancing Bond, 2012 Series A: BOCC Presentation   
 
Ms. Shick reminded the Board members of their approval of the Refinancing of our DHCD 1999 
Loan and advised that last Tuesday, we went before the BOCC seeking their approval to provide 
full faith in credit backing for the new refinanced loan; the existing loan has full faith in credit 
backing by them.  Ms. Shick indicated that the BOCC did sign a resolution documenting their 
approval for the refinancing and we will be going forward with that and we are scheduled to 
close on March 15. 

 

Ms. Shick also advised the Board members that as mentioned at our last meeting; we are 
presently on a postponed schedule to implement the billing system upgrade the beginning of 
April. 

 

CHIEF ENGINEER’S REPORT 

 
A. Public Hearing: Great Mills Road to Pegg Road Water Main Connector 
 
Mr. Elberti announced a public hearing for the construction of the Great Mills to Pegg Road 
Water Main located on Chancellors Run Road, scheduled for March 1 at 6:30 p.m.  Mr. Elberti 
provided details of the scope of work, citing that this is the last piece to connect the 
improvements of Chancellors Run Road to existing lines on Great Mills Road.  A vicinity map 
and site map were displayed for the Board members viewing.  Mr. Elberti noted that there are 
three new service connections associated with this work; the FOP Lodge and the two corner 
parcels on each side of Chancellors Run Road at the Great Mills Road intersection.   Mr. Elberti 
advised that there are also two new fire hydrants on that strip of land.  Brief discussion ensued 
between Mr. Elberti and Commissioner Willing on the new service connections. 
 
Public notice of this hearing ran in the Enterprise Newspaper last week and two more notices are 
scheduled to appear before the hearing date.  Plans will be available for the public to view and 
staff will be available to answer any questions that the public may have.   
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Mr. Elberti and Ms. Meiser noted that as always, Commissioners are more than welcome to 
attend although we do not anticipate a big crowd for this hearing, given that there are only three 
new service connections associated with this work. 
 
B.  Navy Interceptor Contract Award 
 
Mr. Elberti announced the re-bid of the contract for the Navy Interceptor Contract generated four 
bids and the lowest bid was submitted by Gradient Construction, LLC of Chesapeake Beach, 
Maryland.  Mr. Elberti noted that while the plans did not change with this bid, however the 
specifications changed, specifically mobilization, qualifications for bidder, added the borrow 
backfill as part of the base-bid, and changed the sewerage bypass pumping to a lump sum. Our 
Engineer, Dewberry and Davis, LLC, reviewed the bid and made a recommendation for the 
current low bidder. 
 

Commissioner Lancaster moved to approve and accept the bid dated February 17, 2012, 

from Gradient Construction, LLC of Chesapeake Beach, Maryland, in the amount of 

$389,500.00, for the Navy Interceptor Replacement, Contract #8082SR as recommended by 

the Chief Engineer.  Commissioner Mueller seconded the motion and approval was 

unanimous. 

 

FACILITIES & OPERATIONS MANAGER’S REPORT 

 

A.  I&I: 5-Year Capital Improvement Plan and Schedule 
 
Mr. Sullivan introduced Mr. Ed Hogan, Wastewater Collections Superintendent, for his 
presentation of the 5-year Capital Improvement Plan and Schedule.  Mr. Hogan advised that he 
created a 5-year plan for MetCom’s collections department and provided a brief overview of the 
plan for the Board members using a visual slideshow, which included several photographs of lift 
stations, lines and equipment. A printed copy of the complete report prepared by Mr. Hogan was 
provided to the Board members for their use and review.   
 
Mr. Hogan advised that we have 61 wastewater lift stations throughout the County and over the 
last year, combined those lift stations have pumped over one billion gallons.  Mr. Hogan cited 
additional statistics regarding the sewer lines and manholes of MetCom’s systems.   
 
Mr. Hogan noted that important functions of the Wastewater Collections Department, which 
includes operating the wastewater lift stations, reducing the inflow and infiltration (I&I) that 
enters our system, reducing the occurrence of sanitary overflows, and the creation of a 5-year 
plan.  For those unfamiliar, I&I is defined as any extraneous flow that enters the collections 
systems, specifically infiltrations is anything that penetrates the system underground and inflow 
is any surface water that enters the system.  Mr. Hogan explained that this excess and extraneous 
flow can reduce the capacity of both the collection system and the treatment plants, so there is a 
real need to find this and remediate it as much as possible.  Mr. Hogan noted that I&I is a 
nationwide problem and that the Environmental Protection Agency (EPA) estimates that 193 
billion dollars is needed to reduce and correct the wastewater infrastructure needs nationwide.   
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Mr. Hogan provided details of the long-term goals to confronting some of the problems to better 
service our customers, which includes manhole rehabilitation and repair program, the 
implementation of a right-of-way program, relining the Bay interceptor, increasing the capacity 
of the First Colony #2 Wastewater Lift Station, and implementing a large line cleaning project.  
Mr. Hogan noted that these projects and others will increase capacity and allow the Commission 
to meet future flow and capacity.  Board members thanked Mr. Hogan for his informative 
presentation.  
 
B.  Sulfur Dioxide Contract Award 
 
Mr. Sullivan advised the Board members that our current contract for Sulfur Dioxide Gas is 
expiring and we have re-bid the contract. Mr. Sullivan explained that this is used to de-chlorinate 
the chlorine process at the Marlay-Taylor Plant.  Mr. Sullivan further explained that when we 
chlorinate to disinfect the wastewater, one of the final stages before we discharge into the Bay is 
the requirement to de-chlorinate, so that there is no chlorine pumped into the bay, which can 
cause a detrimental effect to the plant and aquatic life.  The Sulfur Dioxide Gas is used as a de-
chlorination agent.   
 
Mr. Sullivan advised that the current contract price is $0.93 per pound and the rebid generated a 
low bid price of $0.85 per pound, which results in a cost savings for the Commission.  Mr. 
Sullivan noted that this solicitation was advertised in the local newspapers and on eMaryland 
Marketplace and four bids were received.  Inquiry made by Commissioner Mueller on MetCom’s 
procurement process, specifically a competitive advantage for local businesses.  Ms. Meiser 
indicated that MetCom already has that as part of their procurement policy and has for two years.   
It was noted that there was one local bidder for this contract; however their price was 
significantly higher.  Ms. Shick clarified that our local bidder preference provision is considered 
when we use an alternate local government’s contract and piggy-back off of them, but it does not 
apply across the board.  Ms. Meiser indicated that in light of that, Commissioners could bring 
that matter back to the table for additional consideration. 
 

Commissioner Willing moved that the Commissioner accept and award the Open-End 

Contract for 150-pound Sulfur Dioxide Gas Cylinders to JCI Jones Chemicals, Inc. of 

Milford, Virginia, for the contract price of $0.85 per pound, as submitted in the proposal 

dated February 7, 2012.  Commissioner DeMauro seconded the motion and approval was 

unanimous. 

 

EXECUTIVE SESSION 

 

Commissioner Willing moved to adjourn into Executive Session at 4: 24 p.m. to discuss 

Potential Litigation and Contract Negotiations.  Commissioner DeMauro seconded the 

motion and approval was unanimous. 

 

The meeting re-adjourned into Regular Session at 4:59 p.m. 
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Commissioner Lancaster moved to authorize staff to initiate negotiations, in accordance 

with a land value appraisal dated December 21, 2011, to purchase certain real property 

located on Point Lookout Road, containing 0.42 acres, to be used for the relocation of Great 

Mills Wastewater Pump Station.  Further move, that the purchase price and the resulting 

Contract of Sale shall require the prior approval of this Commission.  Ms. Meiser 

interjected that based upon the discussion conducted amongst the Board in Executive 

Session, she believes it would be appropriate to amend the motion just made to provide 

that we further move that any counter offer and the resulting contract of sale, because staff 

is only authorized to make the initial offer, and any counter offer would be need to be 

brought back before the Board for consideration.  Commissioner Mueller seconded the 

original motion.  Commissioner Lancaster moved to amend the motion on the floor to 

further move that any counter offer would be brought back to this Commission.  

Commissioner DeMauro seconded the amended motion and approval was unanimous. 

 

APPROVAL OF EXECUTIVE SESSION MINUTES 

 
Commissioner Willing noted one minor typographical error in the minutes.  Commissioner 

DeMauro moved to approve the Minutes of Executive Session, as amended, dated February 

9, 2012. Commissioner Mueller seconded the motion and approval was unanimous. 

  

COMMISSION MEMBERS TIME 

 

No items to report or discuss by Commission members at this time.   
 

ADJOURNMENT 

 

There being no further business, Commissioner DeMauro moved to adjourn at 5:05 p.m.  

Commissioner Mueller seconded the motion and approval was unanimous. 
 

 

__________________________________________ 

Laura Comeau-Stanley, Corporate Secretary 


