
 

MINUTES 

REGULAR SESSION 

ST. MARY’S COUNTY METROPOLITAN COMMISSION 

FEBRUARY 14, 2013 

 

 

The meeting commenced at 3:04 p.m.  In attendance were Commissioners St. Clair, Lancaster, 
Hanson, Mummaugh, Mueller, Willing, DeMauro, and Oliver (on behalf of Captain H.E. Mills, 
Commanding Officer NAS Patuxent River); MetCom staff Ichniowski, Cullins, Elberti, Sullivan, Fehn, 
Meiser, Edwards, and Comeau-Stanley.  Also present was Guy Leonard (County Times Newspaper). 
  
Commissioner St. Clair performed a review of the meeting agenda.   
 

MOTION TO APPROVE AGENDA 

 

Commissioner Hanson moved to approve the Agenda.  Commissioner Lancaster seconded the 

motion and approval was unanimous. 

 

APPROVAL OF MINUTES 

 

Commissioner Lancaster moved to accept the Regular Session Minutes of the January 31, 2013 

Meeting, as presented.  Commissioner DeMauro seconded the motion and all in favor, except 

Commissioners Hanson and Mueller, who abstained from voting due to their absence at that 

meeting. 

 

HUMAN RESOURCES DIRECTOR’S REPORT 

 
A. Health Insurance Refund 
 
Ms. Cullins advised the Board members that at the last meeting she presented details regarding the 
Health Insurance Refund received in December totaling $16,403.71.  Ms. Cullins indicated that it was 
staff’s recommendation to transfer the refund to the OPEB Trust to pre-pay the liability to reduce the 
amortization in the future.  Ms. Cullins indicated that a draft motion has been prepared for the Board’s 
consideration. 
 

Commissioner Willing moved that the Health Insurance Refund of $16,403.71, be transferred to 

the Other Post-Employment Benefits (OPEB) Trust, to pre-pay the FY13 OPEB Liability and 

reduce the amortization in the future.  Commissioner DeMauro seconded the motion and 

approval was unanimous. 

 

CHIEF FINANCIAL OFFICER’S REPORT 

 
A.  FY 2014-2019 Capital Improvement Budget Draft #2 
 
In Ms. Shick’s absence, Mr. Ichniowski performed a review of budget summary sheets prepared by 
Ms. Shick, which depict the effects on the rates using three scenarios.  Mr. Ichniowski explained that 
the first scenario, using planned projects identified in the draft budget issued on 01/31/13, results in 
System Improvement Rate increases of 51% in water and 29% in sewer, while the Capital Contribution 
Fee increases 96% in water and 13% in sewer.   
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The second scenario, which reduces the Direct Pay and funds additional projects, results in System 
Improvement Rate increases of 41% in water and 21% in sewer, while the Capital Contribution Fee 
increases 56% in water, but does not cause any increase in sewer.    
 
The third scenario, which uses Water System Improvement Fund Reserves to smooth those rates and 
adjusts application of Sewer Debt Service Reserves to smooth Sewer System Improvement Charges, 
results in System Improvement Rate increases of 23% in water and 18% in sewer, and has the same 
effect on the Capital Contribution Fees as scenario number two.    
 
Mr. Ichniowski indicated that he plans to ask Ms. Shick upon her return to prepare one more scenario 
for the Board members consideration, which will eliminate one of the Water Tower projects, as a large 
part of the FY 2014 rate increase is due to the funding required for three (3) Water Tower Projects.  
Mr. Ichniowski noted that he would like to see what the effect that will have on the rates. 
 
Mr. Ichniowski announced that a very productive budget work session was held last week, which 
included him, Ms. Shick and Mr. Elberti and three of the Board members.  He highlighted some of the 
processes covered during the work session and suggested that another one be conducted at the 
conclusion of the next Board meeting on February 28.  A brief discussion ensued between 
Commissioner Mummaugh and Mr. Ichniowski on the budget.  
 
Mr. Ichniowski made a quick mention of the budget schedule and noted that the next step in the 
process is to submit information to the Planning Commission.  They will look at each of the water and 
sewer projects that we submit and make a determination as to whether they do or do not meet the 
Comprehensive Plan, but will not be looking at the budget numbers, rates or fees.  Mr. Ichniowski 
noted that there is still time to analyze the budget and make changes prior to our submittal to the 
County Commissioners and prior to the public hearing process.   
 
Discussion ensued between Board members and staff on the various Water Tower projects proposed in 
the FY 2014 Budget, specifically in what order of priority they should be considered moving forward, 
as there is some potential that one of the tower projects may be removed from this budget cycle and 
postponed until next year.    
 

CHIEF ENGINEER’S REPORT 

 

A. Shangri-La Drive & South Essex Drive Gravity Sewer Rehabilitation Contract Award 
 
Mr. Elberti detailed the scope of work for this construction contract award, citing it is the relining of 
approximately 3,700 linear feet of 8” gravity sanitary sewer main along Shangri-La Drive and South 
Essex Drive.  Using the overhead monitors, Mr. Elberti displayed an aerial drawing of the project site 
for the Board members. Mr. Elberti noted that the line was built back in the 1940s by the Navy and is 
made of clay.  Due to the age and condition, we are experiencing a great deal of inflow and infiltration 
(I&I), so the work proposed is to reline the clay pipe and the main laterals.  Using a piece of the 
material to be used to line the pipe, Mr. Elberti explained the relining process to the Board members 
and answered questions regarding the life of this product and MetCom’s knowledge of this product 
through other MetCom projects completed in the past. 
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Mr. Elberti performed a review of the bids and advised that this project is funded by MDE and the 
bidder must satisfy the Minority and Women’s Business Enterprise Program criteria to be considered 
for the award.  Mr. Elberti noted that AM-Liner, the low bidder, did not meet these requirements; 
however, our procurement office has been working with MDE and the contractor to meet that 
requirement.  Discussion ensued amongst the group on that matter and Meiser pointed out that for any 
State funded project, you must demonstrate that a good faith effort has been made to reach the minority 
goal or that you have reached it.  Ms. Meiser and Mr. Ichniowski further detailed those goals under 
MDE funding for the Board members.  For the benefit of the new Commission members, Mr. Elberti 
performed a brief review of the CIB FY 2013 project sheet, which contains the original project 
estimates. 
 

Commissioner Lancaster moved to approve and accept the bid dated January 29, 2013, from 

AM-Liner East, Inc. of Berryville, Virginia, in the amount of $315,650.00, for the Shangri-La 

Drive & South Essex Drive Gravity Sewer Rehabilitation, Contract #8111SR, as recommended 

by the Chief Engineer.  Commissioner Mueller seconded the motion.  Discussion initiated by 

Commissioner St. Clair as to whether or not any local firms submitted bids.  Mr. Elberti noted 

that due to the specialized nature of the work, there were not any local bids received.  Vote taken 

at the conclusion of discussion and all board members voted in favor of the motion. 

 

GENERAL LEGAL COUNSEL REPORT 

 
A. Water & Sewer Connection Policy Committee Update 
 
Ms. Meiser provided the Board members with an update on the Connection Requirements Committee, 
advising that the Board of County Commissioners requested that Land Use and Growth Management 
(LUGM) put together a committee to look at the current requirement that properties connect to a new 
public water or sewer line as soon as it is run in front of the property.  Ms. Meiser indicated that both 
she and Mr. Ichniowski serve on that committee.  Two meetings have been conducted to date and work 
is coming along.  Ms. Meiser noted that it is an onerous process, as there are so many different ways to 
go about determining when and how properties connect. Additionally, there are so many different 
moving parts that need to be coordinated before we can get to the root of the question to be answered.  
Ms. Meiser advised that part of the process has included a review of what other jurisdictions do when 
new water and sewer lines go in.  Ms. Meiser announced that the other agency representatives include 
LUGM’s Director, new Assistant Director, and Planning Staff Member, County Attorney’s Office 
Representative, Health Department Director, and a citizen member, who was just added by the Board 
of County Commissioners.  
 
Ms. Meiser announced that the next meeting is scheduled for March 7 and she anticipates that it will be 
the better part of a year before any recommendation will be made.  Some discussion ensued amongst 
the group on the current connection requirements, associated fees and costs for connection, as well as 
the Watershed Implementation Plan (WIP) Initiative and the significant effect that will have on 
connection fees in the future.  Comments made by Board members and staff about all County citizens 
being required to pay for some part of the nitrogen reduction, as it benefits all County residents to have 
a cleaner Chesapeake Bay, not just MetCom customers.   Discussion turned to other nitrogen reduction 
measures and methodologies that are being discussed in our region.  Mr. Ichniowski made a brief 
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mention of the Oyster Reef Project in the St. Mary’s River, which the Leonardtown Rotary is currently 
working on.  Mr. Ichniowski noted that the former MetCom Director Steve King as well as Mr. Elberti 
is involved in that effort as Rotary members.     
 
Mr. Ichniowski made a quick announcement that there is a Public Meeting scheduled for February 26 
at 6:30 p.m. on the Lynn Drive Wastewater Pumping Station Replacement and the Lynn Drive Force 
Main Replacement.  The meeting will occur here in the main conference room of MetCom’s 
Administrative Office Building.  Mr. Ichniowski explained that there are no new connections 
associated with this work, but this meeting will allow an opportunity to provide the community 
residents with information on the project and will also allow them an opportunity to pose questions to 
staff.  Commissioner St. Clair indicated that it is always helpful to have a few Commissioners 
represented at these public meetings and he encouraged his fellow Commissioners to attend if their 
schedules allow. 
 

INTERVIEW PANEL SELECTION PROCESS 

 

Commissioner St. Clair advised that a matter that has been most recently discussed is a procedural 
matter of whether a non-Board member should be included on the interview panel for the hiring of the 
Executive director or whether the inclusion of a non-Board member requires the advance approval of 
the Board.  Mr. St. Clair further noted that this is a matter of process and procedure and is not an 
Executive Session matter.  Therefore, any discussion during today’s meeting regarding this procedural 
matter will be held in open session.  If however, this procedural discussion begins to include the names 
and qualifications of certain individuals, then at that point, I will ask that we go into Executive Session. 
Mr. St. Clair opened up this matter for discussion.   
 

Commissioner Mummaugh moved to go into Executive Session to Discuss Personnel Matters. 

Commissioner St. Clair  

 
Ms. Meiser clarified that if it is process and procedure, it should be in open session.  If it is related to a 
discussion about who would serve and who is qualified to serve on an interview panel, then that would 
need to be held in Executive Session after an appropriate motion to adjourn into Executive Session to 
discuss Personnel Matters.  Ms. Meiser repeated her statement in its entirety for the Board members.    
 
Commissioner Willing indicated that at issue was the attendance of a MetCom staff member at the 
Personnel interview. Ms. Meiser advised that if you are talking specific circumstances and not general 
policy and procedure, it should be in closed Executive Session.  Commissioner Willing indicated that 
he is not certain that he can discuss this matter general enough to conduct the discussion in open 
session.  Ms. Meiser reiterated that if the Board would like to discuss that they would like to handle a 
procedure a particular way, then that should be done in open session.  If the Board wants to talk about 
a specific scenario that implicates specific individuals and will discuss qualifications or not, then it is 
specific enough to staff and personnel that it should be handled in Executive Session, after an 
appropriate motion to adjourn into Executive Session.  Ms. Meiser advised Mr. St. Clair that if the 
Board is going into Executive Session, you may want to entertain a motion that includes who the 
Board wants to remain in that Executive Session discussion and for which parts, as you cannot make 
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that motion once in closed session.  Additional discussion ensued amongst the Board members and Ms. 
Meiser on this process.  
 
Commissioner Lancaster noted that we are talking about policy and procedures here and to that point; 
traditionally there is a staff person on the interview panels for all of the senior positions.  
Commissioner Mummaugh advised that we have some specific instructions from an attorney, Mr. Kurt 
Fischer and he asked if we should introduce that information now.  Ms. Meiser advised that she is not 
sure what the Board wants to engage in a discussion of.  If the Board wants to discuss what has already 
occurred and how you want to address that, then it should occur in closed session; but if you want to 
discuss how you want to handle the composition of interview panels moving forward and how you 
want that process to work, then that discussion should take place in open session.  Those are all general 
policies and procedures and should be held in open session.  In furtherance of his initial comments, 
Commissioner Lancaster noted that should the person of selection to be on the interview panel come 
before the Board; traditionally this has not occurred, but that certainly can be changed.  
 
Commission Mummaugh suggested that the Board use Mr. Fischer’s model for the composition of the 
interview panel, which has been detailed in an email.  Ms. Meiser advised that it is appropriate and at 
the discretion of the Board to adjourn into executive session to discuss one of the permissible issues.  
Commissioner Mummaugh indicated that he does not want anyone but the Board members present 
during Executive Session.  Commissioner St. Clair indicated that he does not feel comfortable without 
Legal advice sitting in the room, as he is a layperson and not an attorney.  Commissioner Mummaugh 
indicated that he is okay with Legal Counsel remaining for Executive Session.   
 

EXECUTIVE SESSION 

 

Commissioner Lancaster moved that the Board adjourn to Executive Session at 4:04 to discuss 

Personnel Matters and to include the General Counsel as part of our discussions.  Commissioner 

Mummaugh seconded the motion. Brief discussion amongst the Board members and Ms. Meiser 

ensued.  Vote taken at the conclusion of discussion and all board members voted in favor of the 

motion. 

 
The Meeting re-adjourned into Regular Session at 5:22 p.m. 
 

Commissioner DeMauro moved to amend the by-laws such that for the hiring of the following 

positions, the compilation and specific names of the interview panel shall be proposed by the 

Director of Human Resources for consideration and approval of the board:  Director, Assistant 

Director, Attorney, and Department Heads.  Where the hiring is for the position of Director of 

Human Resources, the interview panel shall be proposed by the Board Chairperson.  

Commissioner Mueller seconded the motion and approval was unanimous. 

 

Commissioner Hanson moved to re-advertise the position of Executive Director.  Commissioner 

DeMauro seconded the motion and approval was unanimous. 
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APPROVAL OF EXECUTIVE SESSION MINUTES 

 

Commissioner DeMauro moved to approve the Minutes of Executive Session, dated January 10, 

2013, as submitted.  Commissioner Lancaster seconded the motion and all in favor, except 

Commissioners Hanson and Mueller, who abstained from voting due to their absence at that 

meeting. 

 

COMMISSIONER MEMBERS’ TIME 

 

Commissioner St. Clair wished everyone a Happy Valentine’s Day and distributed silk roses to the 
women present. 
 

ADJOURNMENT 

 

There being no further business, Commissioner Willing moved to adjourn at 5:28 p.m.  

Commissioner Hanson seconded the motion and approval was unanimous. 

 

 

 

____________________________________________ 

Laura Comeau-Stanley, Corporate Secretary 


