
 

MINUTES 
REGULAR SESSION 

ST. MARY’S COUNTY METROPOLITAN COMMISSION 
FEBRUARY 10, 2011 

 
 

 
The meeting commenced at 3:02 p.m. In attendance were Commissioners Werner, St. 
Clair, Colonna, and Owen; MetCom staff Meiser, Cullins, Shick, Elberti, Sullivan, Fehn, 
Edwards, and Comeau-Stanley. 
 
MOTION TO APPROVA AGENDA 
 
Commissioner St. Clair moved to approve the Agenda as presented by staff.  
Commissioner Colonna seconded the motion and approval was unanimous. 
 
APPROVAL OF MINUTES 
 
Commissioner Owen moved to approve Minutes of the Regular Session Meeting, 
dated January 27, 2011.  Commissioner St. Clair seconded the motion and approval 
was unanimous. 
 
DIRECTOR’S REPORT 
 
A.  Developer Reimbursement Policy 
 
Ms. Meiser stated that the final findings of the Development Reimbursement Policy 
Committee (DRPC) were discussed at the last Commission meeting and Board directed 
staff to develop a policy in accordance with recommendations of the Committee, along 
with a provision that Board would have certain discretion to approve, on a case-by-case 
basis, a reimbursement when deemed appropriate. 
 
Board members performed a review of the draft policy, as submitted by staff, and 
discovered one minor typographical error.  Lengthy discussion ensued amongst the group 
and Board members acknowledged their desire to move forward with this policy.  Ms. 
Meiser advised Board that in accordance with their request made at the last meeting, staff 
will conduct a public meeting in conjunction with the next Commission meeting to allow 
for public comment on the proposed policy before its adoption.   
   
B.  Marketing Update 
 
Ms. Meiser advised the Board that she and Mr. Ichniowski have an appointment with 
Phocus Video next week in response to the Boards’ request for staff to produce video 
segments, which would run on local cable channels and create public awareness about 
MetCom.  
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In furtherance of the marketing efforts recommended by the Board, Ms. Meiser announced 
the creation of an informational flyer, which Mr. Sullivan will address later in this meeting.   
 
Ms. Meiser also indicated that if Board was interested and thought it was a worthwhile 
marketing venue, staff could investigate the possibility of having segments and pop-up 
advertisements placed on TheBayNet.com, specifically under their public utilities section.  
Board members encouraged staff to look into it. 
 
C.  Watershed Improvement Plan Staff Work Group 
 
Ms. Meiser announced that in an effort to address the Maryland Department of the 
Environment (MDE) program to improve watersheds throughout the state, in conjunction 
with the Environmental Protection Agency (EPA) initiated effort, The County has 
implemented a Watershed Improvement Plan Staff Work Group.  In addition to MetCom, 
Soil Conservation, Land Use and Growth Management, Department of Public Works, and 
the Health Department are all involved in this effort.  MDE has assigned a liaison for each 
County to implement a plan over the next seven to ten years.   
 
D. Joint Meeting with BOCC 
   
Ms. Meiser noted that in the past, a Joint Meeting between the Metropolitan Commission 
and the Board of County Commissioners (BOCC) has typically been conducted in 
February.  However, in recent communications with BOCC Administrative staff, we were 
advised that the next Joint Meeting would not be discussed until April, with a targeted 
meeting date occurring in May or June.  Ms. Meiser indicated that staff will keep Board 
members apprised of any developments on proposed dates once those discussions begin.  
 
E.   Legislative Update 
 
Ms. Meiser announced that the General Assembly is in session and there will be two bills 
coming out of the House that affect MetCom.  The first bill is out and presented, which 
will require that the employees of the Metropolitan Commission come under the St. 
Mary’s County Ethics Ordinance. Although not yet drafted by Legislative Services and in 
final form, the second bill is an amendment to Section 113 of the Code, which is the 
portion of the County’s Code containing all of the MetCom Legislation.  Ms. Meiser 
detailed the anticipated code changes for the Board members.  Ms. Meiser indicated that as 
soon as both are generated, copies will be provided to Board members. 
 
Ms. Meiser made a brief mention of the Public Informational Meeting conducted on the 
Oliver Drive Sewer Line Project, which was held on Tuesday, February 8.  Ms. Meiser 
noted that six properties are to be served with this project and the meeting was well 
attended.  Ms. Meiser further indicated that she believes that the residents understood what 
is going to be expected of them and the timeframe in which the project is going to be 
constructed.  Two of our Board members attended the meeting.    
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FINANCIAL OFFICER’S REPORT 
 
A.   FY 2011 Operating Budget Amendment 
 
Ms. Shick provided Board members with a detailed review of the FY 2011 Operating 
Budget Amendment, which includes changes to the operating and capital expenditure 
sections of the budget.   
 
Commissioner St. Clair moved to amend the FY 2011 Operating Budget, as 
recommended by the Commission’s Chief Financial Officer, to adjust both revenue 
and expenditure line items to provide necessary funding for certain expenditure line 
items, which amendment will result in an increase in Net Income from Service 
Charges of $43,050.00, which will be used to provide $30,200.00 for a phone system 
and $12,850.00 for IT Equipment, both of which are for the new building.  
Commissioner Owen seconded the motion and approval was unanimous. 
 
ENGINEER’S REPORT 
 
A.  Water Meter Project Update 
 
Mr. Elberti provided Board members with an overview of the Water Meter Project, citing 
that Phase 1 of the project is an upgrade of the Lexington Park System, which involves an 
upgrade of approximately 7,300 water meters.  Mr. Elberti further noted that a project 
manager has been hired and his work involves coordination with the engineering 
consultant, creation of an informational and educational program for community outreach, 
manage inspectors and administrative portion, coordination with water meter vendor, and 
purchase of meters and distribution to contractors.  Mr. Elberti indicated that Phase 1 is 
anticipated to be a two-year process and MetCom received grant funding from the 
Maryland Department of the Environment (MDE) as a green project. 
  
B.  Public Informational Meeting: FDR Boulevard Water Main 
 
Mr. Elberti announced that a Public Informational Meeting for the FDR Boulevard Water 
Main Project will be conducted here at the MetCom offices on Wednesday, February 23, at 
6:30 p.m.  The work for Phase 1 of this project will occur in the Laurel Glen and Hickory 
Hills areas.  Mr. Elberti noted that construction is set to begin in April, 2011 and should be 
complete in June, 2011. 
 
FACILITIES MANAGER’S REPORT  
 
A.  Customer Information Mailing 
 
Mr. Sullivan provided Board members with details of the customer information mailing 
created by staff.  The informational flyer identifies the two potential sources of sewer line 
blockages, sewer back-ups, and equipment failures and solicits our customers help to 
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reduce and eliminate these problems. Mr. Sullivan noted that the flyer was printed on 
bright yellow paper and will be mailed to all of our customers with their billing statements 
this month (a copy of flyer is attached).   
 
Mr. Sullivan cited disposable wipes and used cooking oil and grease as the sources detailed 
in the flyer and reminded Board members that the County’s Convenience Centers no 
longer accepts used cooking oil and kitchen grease for recycling. 
 
In closing, Mr. Sullivan indicated that he is cautiously optimistic that the County’s 
Department of Public Works will find another vendor to accept the used cooking oils and 
grease for recycling, but until that time, it is hoped that our customers will properly dispose 
these items into a suitable container and then discard it through household trash. 
 
EXECUTIVE SESSION 
 
Commissioner Colonna moved to adjourn into Executive Session at 3:50 p.m. to 
discuss Contract Negotiations.  Commissioner Owen seconded the motion and 
approval was unanimous. 
 
The meeting re-adjourned into Regular Session at 4:25 p.m. 
 
COMMISSION MEMBERS’ TIME 
 
Commissioner St. Clair wished everyone a Happy Valentine’s Day and presented staff 
with a box of chocolates and heart-shaped lollypops. 
 
ADJOURNMENT 
 
There being no further business, Commissioner St. Clair moved to adjourn at 4:27 p.m.  
Commissioner Colonna seconded the motion and approval was unanimous. 
 
 
 
__________________________________________ 
Laura Comeau-Stanley, Corporate Secretary 






