
 

MINUTES 

REGULAR SESSION 

ST. MARY’S COUNTY METROPOLITAN COMMISSION 

JANUARY 31, 2013 

 

 

The meeting commenced at 3:07 p.m.  In attendance were Commissioners St. Clair, Lancaster, 
Mummaugh, Willing, and DeMauro.  MetCom staff Ichniowski, Meiser, Cullins, Shick, Sullivan, 
Fehn, Roys, Edwards, and Comeau-Stanley.  Others present were Jason Babcock and Guy Leonard. 
  
Commissioner St. Clair performed a review of the meeting agenda.   
 

MOTION TO APPROVE AGENDA 

 

Commissioner DeMauro moved to approve the Agenda.  Commissioner Lancaster seconded the 

motion and approval was unanimous. 

 

MOTION TO APPROVE CONSENT AGENDA 

 

Commissioner Lancaster moved to accept the Consent Agenda as presented, and to hereby 

approve all matters contained upon the Consent Agenda.  Commissioner Mummaugh seconded 

the motion and approval was unanimous. 

 

APPROVAL OF MINUTES 

 

Commissioner DeMauro moved to accept the Regular Session Minutes of the January 10, 2013 

Meeting, as written.  Commissioner Willing seconded the motion and all in favor, except 

Commissioner Lancaster, who abstained from voting due to his absence at that meeting. 

 

HUMAN RESOURCES DIRECTOR’S REPORT 

 
Ms. Cullins advised the Board members that we received a Health Insurance Refund in December 
totaling $16,403.71.  A brief analysis of the refunds received over the past several years, along with 
actions taken by the Board was provided.  Ms. Cullins cited that the more substantial refunds have 
been allocated to the employees and MetCom by the percentage each paid, resulting in employees 
receiving a Premium Holiday and MetCom’s portion was applied either to the Health Insurance 
Expense or to the OPEB Trust to reduce the Unfunded Accrued Liability.  Ms. Cullins indicated that 
staff recommends transferring the refund to the OPEB Trust to pre-pay our OPEB liability to reduce 
the amortization in the future, as it is believed that this option is the best use of the funds and will 
reduce the amortization in the future.  Ms. Cullins noted that refunding this to the employees does not 
provide for a full Premium Holiday.  Ms. Cullins advised that staff will ask the Board will take action 
on this at the next meeting. 
 

CHIEF FINANCIAL OFFICER’S REPORT 

 
A.  AMR Water Meter Project Funding 
 
Ms. Shick provided the Board members with an explanation of the project funding, citing that the 
project was to be funded with a State Grant of $2,905,248.00 and an MDE Loan in the amount of 
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$5,445,450.00.  As discussed at the last Board meeting, the Maryland Department of the Environment 
(MDE) is unable to provide a loan in this amount.  The loan amount has been reduced to 
$4,684,148.00, a shortfall of $761,302.00.  Various options have been reviewed to continue this 
project, which include reducing the scope of the project and rebidding the contract; obtaining 
additional funding from an alternate source; and self-fund the shortfall using Water System 
Improvement Reserve Funds.   
 
Discussion ensued amongst the Board members and staff on all options and their impacts.  Ms. Shick 
and Mr. Ichniowski advised that the first two options would delay the start as well as increase the cost 
of the project.  If the scope of the project is reduced, the bid documents will have to be revised and the 
project re-advertised and bid, which would likely result in our engineering costs exceeding MDE’s 
standard percentage, resulting in unreimbursed costs and delays that would prevent us from meeting 
MDE project start deadlines. 
 
Ms. Shick performed a review of remaining Water System Improvement Reserves and identified the 
project engineering costs spent to date, which total $527,000.00.  Discussion then focused on alternate 
funding through the Department of Housing and Community Development (DHCD).  Ms. Shick noted 
that the potential exists for MetCom to self-funding the project now with the opportunity to reimburse 
ourselves with the next DHCD Loan process this fall.  Ms. Shick and Ms. Meiser advised that staff has 
been in contact with DHCD regarding this matter and they have agreed to fund. 
 
Ms. Shick reiterated the benefits of the Radio Read Meter Project to the Board members, citing the 
ability to perform monthly meter reading versus the currently quarterly readings, which will allow us 
to track use and could result in better water conservation measures by our customers.  Ms. Shick noted 
that this will also provide us with the necessary data to determine if we should restructure our billing 
system.  Mr. Ichniowski mentioned that better leak detection will now be possible, which is a direct 
benefit to MetCom’s operation.  In closing, Ms. Shick advised that using the Water System 
Improvement Reserves would enable us to keep the project on track, save money, and still maintain a 
sufficient reserve level. 
 

Commissioner Lancaster moved to approve the allocation of $761,602.00 of Water System 

Improvement Fund Reserves to partially fund the Radio Read Meter Project, as recommended 

by the Chief Financial Officer.  Motion seconded by Commissioner Mummaugh.  Commissioner 

Lancaster and Commissioner Mummaugh voted in favor of the motion, while Commissioner 

Willing and Commissioner DeMauro voted against the motion.  Commissioner Chair St. Clair 

cast his vote in favor of the motion to break the tie.  Motion passed. 

 

B.   Bond Resolution: MDE WQFA Loans 
 
Ms. Shick advised that this Resolution authorizes two (2) bonds with the Maryland Department of the 
Environment (MDE); one (1) for the Interceptor Rehabilitation Program totaling $3,401,000.00, which 
is included in the FY13 Capital Improvement Budget, along with a second bond for the Great Mills 
Wastewater Pumping Station (GM WWPS) Upgrade, totaling $5,185,000.00, which is included in the 
FY13 Capital Improvement Budget.  Ms. Shick explained that it gets a little complicated because an 
in-house estimate was used to generate the FY13 Budget and we now have the Engineer’s Estimate, 
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which is $362,500.00 more than the original estimate.  Ms. Shick noted that we have this amount 
include in the CIB for FY14 and this project will not go out for bid until the spring.  Ms. Shick fielded 
some questions from Commissioner Mummaugh on the two projects associated with this Bond 
Resolution.   
 
Ms. Shick further explained that the Resolution is to borrow the additional money needed for the GM 
WWPS Upgrade, as it is more than what is in our current budget. Ms. Shick pointed out that when the 
bids are received for this project, we may come in under budget; however, since the Engineer’s 
Estimate is higher than what we originally budgeted; we are taking the necessary steps to ensure that 
adequate funding is in place to cover the project.  Ms. Meiser took a moment to clarify the need for the 
Resolution to the Board members. 
 

Commissioner Willing moved that Resolution 2013-01 be approved and that the Board 

Chairperson be authorized to sign the MDE loan documents for the Great Mills Wastewater 

Pumping Station Project (No. 8081SS), and the Interceptor Rehabilitation Project (No. 8122SR), 

for amounts not to exceed the project costs approve in the FY13 Capital Improvement Budget; 

and  

 

Further move, that no contract shall be awarded nor shall any MDE loan documents be executed 

to fund the Great Mills Pumping Station Project unless and until: 

 

(1) it is determined after the bid opening that the project costs is within the approved 

FY13 Capital Improvement Budget; or 

(2) any additional project costs, in excess of the approved FY13 budget, are included 

in an approved FY14 Capital Improvement. 

 

Commissioner DeMauro seconded the motion and approval was unanimous. 

 

C. FY 2014-2019 Capital Improvement Budget Draft 
 
Ms. Shick reviewed the Capital Improvement Budget Timeline with the Board members, explaining 
the events that occur in this process and noting that the highlighted events represent presentations to 
the County.  Ms. Shick referred the Board members to the Capital Improvement Budget Summary 
Sheets contained in their binders, which highlights all Water and Sewer Capital Improvement Projects 
proposed for FY 2014.   
 
Ms. Shick also noted that the first draft copy of the budget containing the individual project sheets for 
all proposed projects was been distributed to each Board member.  
 
Ms. Shick advised that the preliminary System Improvement Charge Rates, which are all of the debt 
service costs and direct costs to upgrade and maintain our system, divided by all of the customers with 
Equivalent Dwelling Units (EDUs) on our system, and are as follows:  Water System Improvement 
Rate is $8.90 and the Sewer System Improvement Rate is $13.97.  Ms. Shick indicated that the 
Preliminary Capital Contribution Rates, which is the fee paid by new customers when they connect to 
the system, are depicted in the spreadsheet provided.  The residential fee for water is $4,832.51 and the 
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residential fee for sewer is $4,196.45.  Ms. Shick noted that these are rough estimates, as we are still 
working on a better estimate of the EDU’s that may be connecting next year, which has a great impact 
on the rates.  Discussion ensued amongst Board members and Ms. Shick regarding the EDUs and 
Capital Improvement Projects versus developer projects and how that relates to the estimated number 
of connections. 
 
Mr. Ichniowski reiterated the budget process, as it relates to the upcoming public meetings and 
hearings, presentations to the Planning Commission and Board of County Commissioners.  He noted 
that any support that Board members can provide at these meetings would be greatly appreciated.  Mr. 
Ichniowski further advised that the draft budget proposes a 51% increase in water and a 29% increase 
in sewer for System Improvement Charges, whereas a 96% increase in water and a 13% increase in 
sewer for Capital Contribution Charges are proposed.   
 
Mr. Mummaugh questioned why we are so far off the budget figures and cited St. Clements Shores 
project as an example.  He went on to indicate that he reviewed last year’s capital budget summary, 
compared it to this year's, and found several projects where the budget was much more than what was 
estimated.  Mr. Ichniowski and Ms. Shick explained that the estimates for the future year’s projects 
represent the best information we have at the time.  Ms. Shick noted that as we get closer to working 
on a particular project and get into more details, there are often additional costs associated with the 
project.   Mr. Ichniowski advised that in some cases, the estimates for projects in the 8th and 5th District 
come from the Facilities Plan.  Discussion then ensued on projects moved from current year to future 
years in order to try to get closer to the estimated budget amount.  Mr. Mummaugh questioned why we 
wouldn’t simply leave the projects in the budget and increase the total.  Mr. Ichniowski explained that 
it would increase the fees and rates for our customers, but it can be done.  A brief mention of projects 
that have been taken from FY13 and moved into future years, as well as projects that have been 
included with other projects or now have new project titles. 
 
Ms. Shick noted that although the Budget under review includes FY 2014 through FY 2019, the FY 
2014 Capital Improvement Budget is all that the Board will be approving.  Mr. Ichniowski advised that 
staff is available to meet and discuss the Capital Improvement Budget with the Commissioners.  Mr. 
Ichniowski further recommended that we conduct a few work sessions to review the budget and 
familiarize the newer Commissioners with the process.    
 
D. FY 2014 Operating Budget Schedule 
 
Ms. Shick performed a brief review of the Operating Budget Timeline and advised that assumptions 
will be provided to the Board in March, followed by a draft in April.  Ms. Shick noted that The Public 
Hearing is anticipated to occur in May in advance of the June approval. 
 
E.  Tax Sale 
 
Ms. Shick announced that the County’s Tax Sale is coming up on March 6 and MetCom participates in 
the process.  All unpaid MetCom charges are liens against the property and are treated like County 
taxes; therefore, the property can be sold at the tax sale.  Ms. Shick advised that our customers receive 
numerous notices and letters and are well informed of the tax sale.  Additionally, the County advertises 
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the tax sale in February.  Ms. Shick noted that the December listing included 105 accounts that were 
eligible for the tax sale; however, we are now down to 66 accounts.  Ms. Shick advised that the final 
tax sale letter will go out early next week and we hope it will encourage a few more customers to pay.  
In closing, Ms. Shick indicated that the numbers have been increasing over the years, which is a 
reflection of the economic environment in which we operate. 
 

EXECUTIVE SESSION 

 

Commissioner Lancaster moved to adjourn into Executive Session at 4:07 p.m. to discuss 

Personnel Matters.  Commissioner Willing seconded the motion and approval was unanimous.

  
The Meeting re-adjourned into Regular Session at 5:02 p.m. 
 

Commissioner Lancaster moved that the Board amend the Organizational Chart to reflect that 

the General Legal Counsel reports directly and solely to the Board.  Commissioner Mummaugh 

seconded the motion and approval was unanimous. 

 

APPROVAL OF EXECUTIVE SESSION MINUTES 

 

Commissioner Willing moved to approve the Minutes of Executive Session, dated January 10, 

2013, as submitted.  Commissioner DeMauro seconded the motion and all in favor, except 

Commissioner Lancaster, who abstained from voting due to his absence at that meeting. 

 

COMMISSIONER MEMBERS’ TIME 

 

No items to report or discuss by the Commission members at this time. 
 

ADJOURNMENT 

 

There being no further business, Commissioner DeMauro moved to adjourn at 5:04 p.m.  

Commissioner Mummaugh seconded the motion and approval was unanimous. 

 

 

 

____________________________________________ 

Laura Comeau-Stanley, Corporate Secretary 


