
 

MINUTES 
REGULAR SESSION 

ST. MARY’S COUNTY METROPOLITAN COMMISSION 
JANUARY 27, 2011 

 
 

 
The meeting commenced at 3:15 p.m. In attendance were Commissioners Werner, St. 
Clair, Lancaster, Hanson, Colonna, Owen, and Oliver (On behalf of Captain Stephen 
Schmeiser, Commanding Officer, NAS Patuxent River); MetCom staff Meiser, Cullins, 
Shick, Elberti, Sullivan, Fehn, Edwards, and Comeau-Stanley. 
 
MOTION TO APPROVA AGENDA 
 
Commissioner Owen moved to approve the Agenda as presented by staff.  
Commissioner Lancaster seconded the motion and approval was unanimous. 
 
APPROVAL OF MINUTES 
 
Commissioner Lancaster moved to approve Minutes of the Regular Session Meeting, 
dated January 13, 2011.  Commissioner Hanson seconded the motion and approval 
was unanimous. 
 
APPROVAL OF CONSENT AGENDA 
 
Commissioner Colonna moved to accept the Consent Agenda as presented, and to 
hereby approve all matters contained upon the Consent Agenda.  Commissioner St. 
Clair seconded the motion and approval was unanimous. 
 
DIRECTOR’S REPORT 
 
A.  Public Information Meeting 
 
Ms. Meiser announced that MetCom will conduct a public informational meeting on 
Tuesday, February 8, 2011 at 6:30 p.m. at the Valley Lee Volunteer Fire Department and 
Rescue Squad.  The purpose of this meeting is to discuss the Oliver Drive Grinder Pump 
and Force Main Project and properties to be served in the Piney Point area by that project. 
 
B.  Used Cooking Oils 
 
Ms. Meiser advised the Board that Chairperson Werner recently distributed an email to 
staff containing a St. Mary’s County Public Information Announcement regarding used 
cooking oil and kitchen grease no longer being accepted for recycling at the County’s 
Convenience Centers.  Ms. Meiser noted that an article stating same appeared in 
yesterday’s edition of The Enterprise.  Ms. Meiser further explained that the contractor 
who provided the receptacles to collect the used cooking oil and kitchen grease has decided 
to stop the service.  Therefore, until the County is able to locate another vendor to perform 
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this service, the recycling program has been discontinued.  Ms. Meiser stated that the 
impact here is that it could increase the frequency in which county residents dump used 
cooking oils down their drains rather than placing them into a container and into the trash.   
 
Discussion ensued amongst the group on the potential problems that could be caused to our 
systems should a significant increase in used cooking oils and grease occur.  Ms. Meiser 
stated that we want to encourage the public to not put their used cooking oil down the 
drains and rather to dispose of them into a container in the trash.  In closing, a suggestion 
was made by Board members to place a notice about this in our next customers billing, 
along with a listing of other items that should not be put into drains or flushed down 
toilets. Mention made by Ms. Meiser that staff periodically distributes a hand-out 
indicating those things that customers shouldn’t be doing if they are connected to the 
public sewer system.  Ms. Meiser stated that staff will send out another notice during an 
upcoming billing cycle.  
 
C.  Public Information Section on Website 
 
Ms. Meiser advised Board members that in response to discussions conducted at the last 
Commission regarding MetCom’s public relations and marketing efforts, the Department 
Heads have begun work with IT Director, Bob Fehn, on the creation of a section of our 
website dedicated to address a number of common misconceptions and topics that the 
general public may be confused about or interested in.  This area on the website would be 
set up similar to a Frequently Asked Questions (FAQs) section. Ms. Meiser stated that she 
believes this will go far in dispelling some of the common misconceptions that the public 
has about what MetCom does, who we are, and how we do what we do.  Ms. Meiser added 
that it could range a wide variety of topics that seem to come up as reoccurring areas of 
confusion within the general public about MetCom. 
 
D. Marketing Update 
   
Ms. Meiser announced that our staff was able to find some good video segments currently 
being used by other water & sewer jurisdictions that show short clips on items such as 
sanitary sewer overflows, why they happen, what the impact is on the environment, and 
how to respond when one occurs.  Ms. Meiser indicated that the clips also include 
messages about what you can do in your household to keep our system working as 
effectively as they possibly can and also what should not be done for the same reason.   
 
Discussion ensued amongst the Board and staff on types of video that we should produce 
and air using local media outlets, as well as subjects which should be covered to increase 
public awareness of our system and issues we encounter. Ms. Meiser stated that staff has 
some leads on media specialists to talk to about creating these types of videos and will 
keep Commissioners informed on this effort. 
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HUMAN RESOURCES DIRECTOR’S REPORT 
 
A.   New Hire: Water Meter Project Manager 
 
Ms. Cullins announced the hiring of a Mr. James McAllister as our new Water Meter 
Project Manager and provided Board members with a review of Mr. McAllister’s 
education, qualifications and past work history.   Ms. Cullins indicated that Mr. McAllister 
will begin with MetCom the week of February 7, 2011. 
 
ENGINEER’S REPORT 
 
A.  Informational Meeting: Connection to MetCom Residential and Commercial Sewer 

Facilities 
 
Mr. Elberti provided Board members with a brief description of the issues occurring with 
some of our plumbing contractors when making connections to MetCom’s Sewer System.  
A diagram was reviewed with the Board members to better illustrate the specifics of the 
problem.  Mr. Elberti announced that a informational meeting has been scheduled for next 
Tuesday, February 1, to allow staff an opportunity to review and further explain the 
specifications and required procedures to local plumbers, excavators, builders, and 
developers. Notification of this meeting was sent to all of those local contractors as well as 
Land Use and Growth Management, specifically their Director, Code Enforcement 
Manager, and Permit Services Manager.  Additionally, notice of this meeting was placed 
on our website and the County’s website for public viewing.  Mr. Elberti noted that 
following the meeting, staff plans to revise the S-10 detail to reflect more elevations and 
the alternate connections that will be considered by MetCom. 
  
B.  Co-Gen Progress Update 
 
Mr. Elberti provided Board members with an update on the Methane Co-Generation 
Project at Marlay-Taylor indicating that more gas samples were taken and results are 
expected on February 1.  Mr. Elberti advised the Board members that we discovered what 
appears to be the source of the problem, which has resulted in a reduced percentage of 
methane, which is less than 60 percent desired.  Mr. Elberti explained the problem in detail 
and announced that a new low-grade system has been designed to drain the trapped water 
without releasing the methane gas.  Mr. Elberti noted that we anticipate that this will repair 
the problem.    
 
FACILITIES MANAGER’S REPORT  
 
A.  Lab Digestion System Contract Award 
 
Mr. Sullivan explained the Laboratory Digestion System for the Board members and 
indicated that this equipment will be used at the Marlay Taylor Water Reclamation Facility 
to support additional sample testing required by the Maryland Department of the 
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Environment.  Mr. Sullivan stated that eight bid documents were distributed for this 
contract and four bids were received. Mr. Sullivan noted that bidders were required to 
submit a total unit cost for the AIM600 Block Digestion System and were selected solely 
on the lowest price.    
 
Commissioner St. Clair moved that the Commission accept and award the 
Wastewater Laboratory Digestion System, Contract # 11-08-F, to VWR International 
of Brisbane, California, for a total price of $7,209.64, as submitted in their bid dated 
January 25, 2011.  Commissioner Owen seconded the motion and approval was 
unanimous. 
 
CONTINUING BUSINESS 
 
A.  Development Reimbursement Policy Committee  
 
Ms. Meiser initiated discussion amongst the Board members on the topic of the 
Development Reimbursement Policy Committee Final Report, which was presented by the 
Committee at the last Board meeting.  At that time, Board members sought time to digest 
the report and further discuss at today’s meeting to determine if additional investigation is 
required or if Board is willing to accept the report as prepared.   
 
Ms. Meiser made mention of the alternative view presented by Committee member Guy 
Curley and offered Board members time for discussion and to provide direction to staff 
and/or provide additional direction to the Committee members, as they deem appropriate.  
Lengthy discussion ensued amongst Board members and staff on the varying instances of 
upsizing of lines and cost-sharing agreements between MetCom and developers.  Further 
discussion ensued on Committee’s investigation, findings, and considerations.  
 
Board members in agreement with the conclusions of the Committee, in that there is no 
effective, fair and equitable way to structure a comprehensive reimbursement policy that 
would consistently and efficiently render reimbursement to developers.  To further 
illustrate those findings, Board members cited examples of varying situations which create 
complexities.   
 
After further review and discussion on the Committee’s recommendations, Board members 
directed staff to formalize a policy utilizing those recommendations, which mirrors Section 
B.  Included in the policy should be language to allow MetCom Board to consider certain 
situations for development reimbursement on a case-by-case basis.  Ms. Meiser indicated 
that a draft policy will be prepared and presented for consideration at the next meeting. 
 
Board members noted that although the establishment of a Committee to investigate how 
best to create and apply a reimbursement policy was initiated by our Board last April, the 
Metropolitan Commission Task Force Final Report of June, included same as one of their 
recommendations.  Board plans to provide the Delegation with MetCom’s address of that 
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recommendation, to include a copy of the Development Reimbursement Policy Committee 
Final Report and decision made by Board to accept or reject report recommendations, 
along with newly created policy once adopted.  
 
In closing, it was the consensus of the Board to grant the public an opportunity to provide 
comments on the draft policy prior to its adoption.  Ms. Meiser stated that once staff has 
prepared and presented the draft policy for Boards’ consideration at the February 10, 2011 
meeting and once all Board recommended changes have been made, the final draft 
document would be made available for public viewing and members of the public will be 
invited to attend and provide input at the next meeting. 
 
COMMISSION MEMBERS’ TIME 
 
Commissioner Lancaster moved to approve Minutes of the Executive Session, dated 
January 13, 2011.  Commissioner Hanson seconded the motion and approval was 
unanimous. 
 
ADJOURNMENT 
 
There being no further business, Commissioner St. Clair moved to adjourn at 4:13 p.m.  
Commissioner Hanson seconded the motion and approval was unanimous. 
 
 
 
__________________________________________ 
Laura Comeau-Stanley, Corporate Secretary 


